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Re-engineering 

Your Small 
Company^^ 




How do you continue to 
dominate the diesel pickup mar- 
ket the way you vc dominated it 
the last ten years? 

"im keep right on bui!ding 
toui^h, durable, dependable 
I ord pickups. But ytju provide 
them with marir muscle than 
any pickup s ever had betoie, 



\w intrf kIlicc the most 
advaixred VS diesel ever devel- 
oped ^ Ford's new avaibble 73 L 
Dl TuAo. 

Nothing puts out mure 
horsepower or genera les movt 
torque. 

It's the only high speed direct 
injection dieseK And its the 



only diesc! with Unit Initvlirjn. 
Both arc "big bore ' heavy duty 
diewl features that make a die- 
sel more d liveable. More dura- 
ble. More luel-eHicient 

Advanced elec'tmnic engine 
technology re^ltii in quicker 
starts. SmcMJth. steady idling. 
And pnL^ise thratde response. 



WORKFORCE 




Ford Truck Unleashes IhE 
New 7.3L DI Turbo Diesel. 



The Biggest, Most Powerful 
V-8 Diesel You Can Get 



And It Already Has Over 
2,000,000 Miles On It 



^eardless; uf u mpcraiiire, aiti- 
^d<i or load. 

And behi nd l-ord'i state -of- 
the art DI TuHx^ arc thiwiiands 

miles d lab testing ill id 
over two-nitllion initt-sof 
'^gularttKumertital scr- 
^eon thetipen road. 

Them:^v7.3LDITut^x) 



tT!d<-'fin(.*5 ih(! dit-sc] criRine. And 



Fords cominuing 1t.*adtTship in 
dicsel pitkups. 




Built ford tough 
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4t.i i^uHit gin.' '^^movriEsm^ ■ . ■ -^^^li^^' S'urJh tvmtj^ of 

rt-ifngincering are iTbrrwtmngij^ inking hold ai xpmlH firjm. Cm^rr Stf/Y% Pagf ill 



COVER STOfly 



IB Re-engfneering 
Tour Company 

It'i likfi alartkigover— aad it's itciE Just for 

ei^^' gptf ihI Bifmntflges whssi they ubo 
thia powi^rfuj timnni^ment tool 

li?— flKif? For Ri!-mgifw^n(f 
£5E^fb Lframt More 



LEGISmilDN 



Z4 Ahead On Capltor Hill 

Bu^Enstiis Vasues m Guug^rsis^ include the 
' btifiget defidt, Gfime^ tlie enlirDiinjent, 



IS A Hoiefo curb visas? 

Froposed refltrEethnu wmiiA mate it 
harder fe?r mnpiiiiei io bring hlgbJy 



27 SfiopimmSMUigRafiniilt 

Tu avoid bG(H>minjf vidind^ed, meriihiyiics 
should hj^ve otTOTig polkiefi an fi^ptEHi^ 



HEALTH-flEFOHM WATCH^ 



21 QuesllDns And Ansmrs 
on Haami'Rif orm Plans 

Benders hc/w the Cltrnturi 
sidinjnktratiDri'^ prtipcitsuJ would Jiffect 
them mi tbdj- biiMneasai. 



INSURANCE 



30 Solectliia Alio Cwiragfl 

baa vjJiie. 



MANAGING 



32 Caiiilltlates By Computtr 

R£fiumB bjmka help ^ttuall fimkH find 
potaiddil joh eimrlidiLleH. 



a3 Quality s URk To Productlvltv 

TtthmquM in TQM ore Jn.ljMng anakl 



i2 Team Up For Marlcei Muscle 

Tb be ^obally competitive. amtJl 115= 
firms are iiiiiu:hliii cae ij^a(lh«£ 



11 Put Purposes In Writing 

eumpttrij" die fiatrus it nmd^ for p'owtL 



SMALL-QUSINESS COMPUTING 



36 Up^allng Tour 
Otilce Equipment 

A jipeck] report on puwerful. eaey-to-nse, 
mulilAiiiEtiDiud n*?w pniducU- 



INTEHNATIOIIAL TRAQE 



42 Halp For Fighting Back 

Smali frirtfyfai'turej^ hurt h; :-.! -:l=t: 
EStfnpeiition am get federnJ a^.-i:Uar.KU 



BENSFITS 



43 Finns* Ctilld^are Opttons 

For relatively little cut^L a atimll crmip^j 
can raap benefitP by beJpiJng ^iripKiyeeg 
with thetr fittnEly reipcnfifhiUtJaa. 



48 Gontalnlii Health Costs 

Emplnyers" cmt^ drupfied. workers' TOfie. 



FAMflY BUSINESS 



40 GonfilctiOvif Finances 

nmil; fi hl^iJc nhE^ap s^eke forgrven^sJ^ 



FFUMSIHG 



54 Hard Data 



!-! in- 



■h:'ii^ment for Qhm. 



POLL RESULTS 



77 On Paperwork 

Where 1 iBtfind reepimdente^ KpiniDns on 
ftnlrra] paperwork requiremantSn 



MHERE I STAND 



71 On Welfare RefDrm 

How iiii yuu V3i'w w<*lfiirL- n^rurm? Thifl 
pdi's r^ultft will IP to conirreseiioiiJil 
tettdftTi aaid tbe Bdmini^trntion. 



Editor's Note 
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G^ i^tdkrttpM Making K lO. 



DEPARTMENTS 



4 letleR 

t EnirgpranBur's Molsbook 

7 um\m: Washtnoisn 

8 Managing Tour Small Hiisrn«5£ 
ie Making h 

i7 It'E Your mm 
flVTDTsurHeaiil 
71 Diraci Une 
73 ClassHlBdilils 

For Your Tax Fll« 
7s Edhorlai 

Be Frei-spirlieil Enlenrlss 
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A Company Make-over 

Little firms can get bigger every daj; aod that* s mostly good. But 
growth can uko mean dEvisian sajid subdivisiori of respondbiJiti^^; a 
pn^lilenktion of titles, reportSj, 
memo!^, and meetings; und ike 
bmlding of phy^ik's] and symboUc 
walk separating people who once 
worke^rj around a kitchen table or 
n basement workbench. 

Such devebpmenbs add up to 
bureau criscyp and that'll not al- 
ways gfx>d. Entrtspreneors some- 
tknes^ find that the trappings of 
growth ihreflten to stifle the inno- 
viitive drive that brought the biisi- 
into exiatence. Avoiding such 
riak ia the theme of this month's cover story, ^Re-engineermg Tftnar 
Company/' Page 16. It written by Senbr Editor Michael Btrffer, 
our expert on effective management techniques, and it points out the 
fimny ways^ that re-enginet^ring can be as effective for amallor 
compunies as for krger ones. 

Thi.s cU lit'Jt? mtQI alert you Lo the factors, Lncluding outride foreesa you 
might not have thoug^ht of. that you should conisider In deciding whether 
your company need^ a make-over^ wiiat going through that process is 
like, ^d what itjsulLs you can exjiect- 

When it comes to getting down to the fundament^ik of your businessi 
you won't find more valuable udyim than thiB artii^Ie offara. 



*l »■ USA 



Bte 1 




Congress faces a full range of issuer important to business m 
litwrnaketi^ b^gin their 1994 s(*ssion. An ov**rview of the subjerts high 
on the legislative agenda begins on I^ge 24, and this guide will alert you 
to potenlial d^ elopmenta that cmid cdlett your bu^ne^is. And we wili 
of course, be updating you throughout the year on what happens on 
these important issues. It'a all part of the total information package 
that we deliver to our reader.s. 




Robert T Gray 
Editor 
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numuNOFTMEHum 

IvUf: 'iV ' ii:n 

I Jl I^Lil :i,uij 1.. L*?HIICE 

i^NIDK-UfCl PftEmOfT-TDOMI IJMO mMB 

Ur I.jltI {.leuni 

VICE PfiaiKHr;puiuuiiiia 

■JMHUaH WVR 
MVnKT lUNUM Einwu 



AIIOCltTig Eimm 

hli'j^ 'A'lillh>iii .ri', [fLid Wimn; 
ComilKflHt flMtim 
■luriLL WflUi JvmniA H'PA^ 

DfiHiL mUmmi usatvvr 



AiTB 

I Ijim A. Bum 

HBinffT Mr Dnom 



i^rutiffn Kridptni yutbtr, 4ni^ fUfllfl 



LmcniDfii |_ t^vkOi pbobi BiHtnr 

PnnilCtltRI EHlACtM 

Hft. jjJ Lfc J Muk w p4] iJj in^F Hlfl 
ffinttCfiM lllMiltliiBfTTtlft 
Honriihi ArmMtTTBiir 

KuU^iioiMi [■ir.'ivn, [iiil[P4iiiiitn4v 



tvFT«i0jp^'iir!itii-T-^ 



£1 liflbrii IbinlNiJ, 



HeatUi Plan's Imnact 
On Insurance Brohers 

Wluil win lu+(>;n:-.'n tu iTbiurajice bndcfrff 
un-def Proflitknt Ciltitiifi'fi hLE9iith<ir? 
plan? Your BlormibDr cover atary, **Sn3iBli 
f irtUB" Slate U Health Rf^fo™;' and 
Qtfcers have Ewiid little. In CklifDrnk al<>n8, 
more tlijin hrateng and th^i^ 

erapbyeeJS would he itipb^^d by a ne- 
gjoEmJ pLirchj^irt^ aHiiFUicre. 

Aiao, ymr Navianber TATien* I Staind 
qyeatkxBS were abi?tiitlp Huch as, "If a 
gnni^piin^hwiig ecKaperativie could &ave 
jmt 1& p*ax«iit on hefflJth-mflUTBiijM* coMe, 
would you j^HJ^r 

Why don't yoLa juat fill b 
the arL^^^ er far us liccQiniing 
til ytii»r ni^oidji? 

Hm^ md *4ji««*idifiii 



WherB Is Mv Choice? 

If a health-care ptyncha&in|r aUiiii^c^ takm 
crtiiir, whtfrtf bt my dioke;? Thi! sm^] 
imumnee ccirrvr*anic?^ mtuM be goae. 
Would ] nflt h^eomt u pawn in a iww 
gnverameiiL eiitiikmtfJit. ^JimY 

The GDveniinent Never Pays 

on LtiL" Latest vi^rftkin of Ps?L"Bide»t t^lin- 
tod'i. btyjilh-ciin? pkn said that tiue f^clorjl 



Sutisidfes = Taxes 

Your hi^iikd"Wi3 the im- 
poet thfi Cliritor^ ^mimHtra- 
Uon'* pliin wi?ulij have on 
viLriouia iTtrtipfl said ihtsl u 
t^\e,ml euhaidy wmild imte 
up the dififerencD between 
the employer's cost ard the VWiO wifl pay 
ftvenif?)i^ ■cortt «f iitrtiiraiTt'e. debate 

M^t I pr^lnt out to ym that 

a aubfiidy if nothing hojt a 
euphenitsm far Ifiseal 
Jm Vtmdi>rL^ 

Enmlnate Bureaucracies 

t Ji^reK'ti with ihf- Jujiuai^' hitters that, 
ojjposi^ Clinton'fl plan, l>t[i I w<mJ<l ffo 
e^en ftirtltpr I prupotiv- the TaJuwinjz::: 

m AhQii^ i?flTerii™?nt ?iiiaktiinc« (that 
fi. taiqsti^ HitfltatJiiwpl for hfisOtb rare, 

■ Emjsa a eUminatini^ all privs^ 

■ Eliminate ihli r^ral and state 
heBlth-eurt hLin?HLirmd£a^ m^iept for 
Moititdfinic U) Diiauns docLont and bospi'- 
tals nveet high sUfjd^urls, 

■ Cut fedtEfa] int'iifni* tiixi^ in hjii£ 

M L^t peapl? pay for their own heaJ^ 
citre otit of their own ptjckefei, 

Th^ result wmild not be a iii^]tir dkrup- 
tion Ln the health ^:s^p induitEry but in- 
9tw) a realigmnent of inedical expenses 
and nswh lower costs for ail. 

Premdmi 

Urhafidaie, /ov^ 




government, wtjuld pay the dlfferenee 
between Un* ernploynrV Bbiajr^ and the 
t??t&l Mat of ht^nlth insurance. Ekpusc me, 
hul auvRrnment ni^'er pay^ for aoy- 
thing— e^er! 
B.fL Kimia 

Cerifji&l Public. Awmntanl 

{Edikirn \^ait: htafmtuiv ifiirrxkiCedm 
/^ifiTf i'^f {if i^b ^^^viift n/'Natiun'j! BuainPBfl, 
urn iimufer quitMiirH* fnmi mirim au hmr 
to tlinUm odntinif^miiM'i^ pltiti and 
mHiMA f)ther hmtth^rt protmak nam 
pfimiins in Conffn^im wo^kd tiffk^ ^h^ir 
Wffnpnnii^it umi nnplo^i'i'Sf. Jrtfunnalim 
mi knjtw to m^mU t^siiffm appmi^ mth 
iku artide,! 

No Hi ason To DouM 
Bflfief Its or NAFTA 

Whj an- thL*rp any doubts akjut the 
raploymenl csinfH^iiuencjcft of the Narth 
AmWiran Frtx* Trade Aj^,rret*n3f*nt^ Our 
own erjiantry's nspiiMiji hi|fl3-|i«>'rng' jdhd 
are largiely a iwult ^t}mi i^wich ji N AFTA- 
type cojnmon niRrkEil: BO independent 
{md interdepe7:idEtit) slates trfidingwiLh 



cMh aih^r witheut eust^iniHlMrrji^n^. ail to 
JpAm R ShatJiiiiheTfjer 

Misleading Numbers On Eiports 

Tiu^ ithla ii5 the Lk-lnber Dut^Misi?: WaKh- 
Ki^n item on bcTOflMj^i U-K. expor?Jft to 
Merfeo ore inkl«attiii^. lima F^rot And 
Hfi tirRttEuaatJon, 1 ^niled We ^ ■ ■ ' r^in-ift 
Ihe higher vcslmnff r- \mm 

*?ry miiiiiLfactiirt^ fijiitfhtd ^m6f^ to be 
liHt'k to thp United Hrntea?. A tfm- 
l*erceEt4^e ifntotd tile MeiXkaii v^ti- 

Tkb surplua ii a imnige 

Wh« Not Made In America? 

NAi--T.\ j-;:-.^!-!. iiifeii iM'h I: li ' ii' N^tte 

remuin. Ab I ui^mblt^d and^ 
(ibvHl wiUi my ( hildmrrH {IhiifUiiaii 
^^^Y 1 njot]C!4^d ^ial moKl t>f th^ns were 
inumtfaettLned in VuuiBc Hun 4-(»lititri<£iih 
^hfen& Ami*rlcat] wrirktifH hiive tio red 
^a£i£f tocmnpf^te^ OK, th^* prnflucts work 
'^Ua bnt my qiietttioti ii^ wh,Y wuru tliL'y ncjl 
■nJldir Jier^ in Arotfrka hy AmtriEiamfi? 

T'^p^"' Mfirf-^irtflti^ Corp. 



Employees Vs. Contractors: 
How The IRS fleacis 

This ifi in ra&ponse to your Au^jnflt im^r 




Color-BIInd Readers 
were Neglected 

i:ciilyr^i!udiHJ ra;ifi with "Murtf Sales 

oUiisi pe*iple lOtfi ine uiid viQlaiftd th^? 
*P*riL of ihi- Aimniiwifiit with Di^iliUa^ 
Ae1„ It Lk irciilic thftl ihia TuUiwihI an 
^Ik'ftt ojiicln OI3 the ADA. 



fwemmeni Surveys 
Are Needless Burdens 

'^'^j?.iLi-i lLji>r eJi4> Wbrn- I SUrd fKill [Di?- 

JjJJrk: R«E|uired MurvHyi^ nf ci>nipiinM?H hy 
^ IPiVisrmnent ahcAjJil be eliniiiuilfd. 

cruiMume eeiimtkg& n^aurc^ ftnd 
^n'L H«.r\^ himU buidzirafi'i kt^rata. 




jiw^.^ Thp Tntanml Reverme Venice 
t^M' I E I M I . | H .f^r t hii1 id ! wnrkurs I ekudfied 

■ Diilecibn of in£>iti3e-t£yc iritliJxikiiig 
and FlCA-MfHiiatn* jnnnadJate. 

■ FIC!A-MiirlkwtF is bailed m tbo |j™wr 
pay of einploy€?es hut unJy the income 
of the selti^i^kltiyij>id. 

■ The Belf-employEd get buiin™ de- 
diLcrtJans not nVJiilHtilo to tyiiptoyeeei. 

A Aoluticm wuidd \te hr- iJie ppm-ernment 
U) tl^ *|ptRrmin«flon mnilf by 

iimpluyErB und coTitriurlur^ iiJikL*. If Llw 
ll& spent moiTf tjjiu! Irjitij^ to tinleh to 
dbeiiteii;! it wij^nldn't mwd t^i hamNs wmdl- 

MmniJudm, Ark 

Fear And Loathing 

ft new£iiLl,v tfHik fii*? twii djiyH tci wurk up 
the Uiirve bu Qp^n k lettt^r froira LhL- 
Inti^rni] Revetu^ Service. Ittumifd initio 
gcFod riws: T had njfmpy Inft In an 
tndivJdeaiil !ltftirv?fiu<nL ArttiLinL thiit 1 
thiutil^hl imi been i^hmfi vtar^ s^i. Tb^ 
^vin^ bAitk hftd mki^d tht lUS to 
furwurd the iiii'oriTiMtion mtK But Lpin't it 
R dismR tbiit hlmpk^ liRtter wjfd hivokp 
40 rnuch fpiu- on my parL 

Anir'une who iip<fr]at4j!8 u buiintiiii wmjJd 
b& in ^yiTLpnthi^i^- 



Employee Qwnerslilp 
Can Bflost Performance 

A}\ lU-m in UcuiiM^'s Jrsisndy BudiiefH 
fiediiTn, '"Eiiurtine Why fey EmtH^fywA 

pumding stodc to «ii|3lDjmiA in 

«W4H1?. While ubiviKiK ownefufaip wftb 



Gmplfiy?5ea may ju^ be ncEeE5^\ it mfl,y 

f>tir §tudiM have ahdwn that ^nng 
further snd fiharlnf owiwaTihip hnmdly 
with iili €tiipli!iyfN^ bnpftwi? cuqHriiite 
perfrjiiTTumc^ drumatkoUy- We hnvt 
fc9iinef that empJaype ownership bi u tas- 
dSd^tit way to hd.p prtjvjdt for m buM- 
nm'a continuity. 



FDA Doesm Certtn 
Latis Thai Analvzo Food 

1i wyuliJ lie A ^iX'hl hdj> lo ctiJiipanJHl. if 
! I ^ Food and Drug AdminbtratJijii cerH- 
foxt lahorstjiriii?^ that flii&l>7je wnplea of 
focd hr curtj^ih^-dratt^, f^t, uod ^itamlm^ 
aj» ulateii in the December 
Ymr Smali Bu^uiifirig item* "fbod-LBbol- 
Ier Law: Mo Ret*: f>f Cakf."" Tlutl ii nat 
the Hi2^, hwever. The FDA fte^ not 
certcEy my tos- It is ontire^y up to the 
food company to emxire that it ia dealmg 
with H idi thut ham giKKl quaiUy i?i>ntroL 
The FDA wUl wtep in if \hf}m m a pnsbUnn. 

I fBdiSoT'i Nt^: Thfi FDA. f$M rppdirr^SW** 
jfoifiL^. tTfUt dxB Ttoi wrt^ Uihtrmlorim 
Umf. fitTrform ntttrimt amdffMm. The 
U^mnf.mifn Unit {fji PAjtHfAmw^ fui.iv'tiwi$ 
tltv limmi on '^appmprini€ m^thAjda jmlh 
H^yd Amft^daiim i>f Amdfftimi 

food ttmdy^d mi^kt nmtt to "anfrrimfi if 
th^ labi^mtofry m famiimr ynUh thorn 

Who^s Who InThePIMi 
On Aucdon Bamalns 

The* Dm-mber It'* Your Muney iteai m 
autrions didnt Fiiy when* {iecom|Mmy^ 
iBg phrjitoj^iiph wskH Uiki^n. 

Lf^dlnf^ BJi midJcijn At ].^3c^iton Auc 
tfon Galbiyp liKjattid in WItejn, NX?., wera 
Bobfey Liinpum ai^d hia wife, Hhirifi^ 
Helpifif them on the noor wtw m aflfloct- 
ate, Er™ DwhaoL 
Phil Bji.rjrri^n 

Cartlka Antique Hvm 

Smd lettm to fditoi^ Natfcm's Btiidn«h 

nmmtmK Ymt imf Jkr i/mr lutler i& (£00 
wt rMnniA priffi all kilm -m^iwri 



mrm^^^'^ \ Personal Growth, 
NotmoK_^^ Professional Success 



da93|tCffAteL L&ld off for mcmtlui frcHn si 
iidss. jnb at a compafiy thst ^id 
fndn^triai mfety cquipineRt, down to 
flOO hi saidngs, and Lri^ing £di my car 
tip k<^€!p my head above water, the ody 
tkinisf I Witf; ^lUrt^ of wok that I rto 
lofigfif wantxHl tg mrk for florre- 

In fkii Bind wufiD't eut^Jy cmnfott- 
■blie with the idea: of bdng k 
btiHinesa *m my own. 

My forfn^ ciuftciineri hud 
pmmiied that if I oMilaed ^ 
Ba&t^ equipment thay needed^ 
they wmiJd buy from me. Thej- haji 
a tid[iQd£tace itl ability tlull I 
kckfid in ftiywlC I hMl Iuei^ 
dneumed of nmnini: a buaine^fi, 
but t hiui i!fivi5iDfiBd having a 
partner; maybe a hy^huid or a 

So wheti t started tiidi^- 
tjial Safety lae. on my cwn out uf 
my hqme iji South Flmda, I nwJe 
myKsdf TOfi pr^idcint. By doinje^ so, 
1 gave inyfteif mimtfLhisij? tff an 
imagmary hoFia^ e4im#oii*^ whu re- 
ally couJcin't. lxj]ifot4! cniHtakRS be- 

snd every dedfiion ft«3 criticaL 

pJain tnith wiw thit I 
^Ouhinl alTord Lti make mifiitakfa 
while thg cmrtpfuiy was in it^t 

AfUioujgrh CiB wm Darned for 

my two whippy do^ss^andj mid; 
Bbvik- rm rare pe^le ibmigbl it ttood 
far '*Cflr!a & Soniebody/' Th&y had jk 
hlea ijr i^ineem ihat I a one-perHon 
eampany, ibal ihe biick ^nippculii I ,^d 
ipere stored behind my txHJch, that J 
staft'ty ^las^ses iti my liiten chi^A 
and that, my diininif nmm u^le doubled aa 
tbe !rihipi»ing dypariTii^iit. 

The resultfl were EhaL C&B deivmd 

Sftf pnfpvraj t^ifl fxcrquiii: mth Natii^'n 

fnf the iAaUfnp» ^ ^ftzn$p cnut mn- 

I& Enimpfmmr*i Notebw^k Writs to: 
Editm NaUoa'g BuMiaw, UI^ ff fiimt, 
NMu WoAkinffiifrk DC- ^mS-^iO 



iixactly what it prormged , on tiine and wftji 
tio pricing Hiirprieeij, 

No one ever questioned my title or 
whether the dompiuiy had a preaEdent. 
The few peopte who knew esaL-tly wliat 
gnm^ fm didn^ care becaua^ they 



1 ^^P'/ 




Caria Cannar'i ni3fet^-produ£!t-it firm km mm^ 



w^rt the Qui^ who believed in iHi? aU 
aloni;. Ami aat^e bworiefifi j^rew^ I came to 
bdWve in nyselt 

But then* waa Kueh preAmire whe^n thifl 
Gompaoy wail MAited — aa T am sure tbeie 
ifi in most Ahoestriry^ £iUn-u|i^^lMt 
havirig thit bif ger title w^KUld hawe ubnocrt 
bden a biirdon. Biding a vtee pr^derit 
altmv^d ma to contzenirate on what I wai 
goDd at--«a]£A and mnraunica;!^ u> 
learn the needa of ray ciialwwfflfft— wth- 
aut feeling: the Either pfs^Mirei that I 
beUeved were iiihereni in "^headiiifi up** a 
companii 

With M avarfeead, my biiiineBfs wm 
profStabk frtmn the fir^t day. My coinfort 
1^1 ino^ased^ ami jipmwini^ into the role 
iif p(refiideiit fwit vt^ry natural. I MrhiaUy 
oH^mod the Idtlii vi'h^ii I wantf^l to nuikF! 
my fiTHt employ^ep Linda Ptfcnerujitii, a 
vke prudent Her euirporl and her wurk 



I Iwl i?ami?d that d^r^imtJiDti, even if she 
didifl feel t|uite uaitifortalrte i^lth the titte. 
1 Wlherf^ I onc^ had that imaginary part- 
iHET \n hoM me up, today I hsive ft^ur 
employees who atit jis a E^Lipportini? team. 
I By wm-klag d^F^ly with them on iinpor- 
! taut soiattei^ ii]d kif^piisg linci^ uf con^ 
niattEnn open, I cati majict^ key detij^irsrm 
L-nnifortalkly and wthouL the ner^'oiiBispBs 
and fjressure that sso many entrepreneara 
go throtiEh, 

The whole ejfperienep ha^ given to 
mcjre self-retipet% and T believe that 
look it itie ntm a^ preddent t)f a 
aucoesaful cumiiany, TMw^ 1 once felt 
th@i T didn't do&^^a the title, t i^nw know 
1 hutve earned iL 

I have the j^ame nataral feftr^ moit 
•Mitreprcneures, bntl nowhaveconfidenf^^ 
C&B Indubitriid Safety 'h reveiiuef^ topped 
^mxm\ m The compftfiy now oper- 
atP^ mi of an ofBt^e and a ;?,00(i«flqiiELre- 
fooL ware-house in KunriHe, FlfcL 

rSie moral of thin .^tory in that what la 
!L-st impyrtant in the hufljnaii? itMi-lf ani 
the Hupport it can ^enerBLe from tippre- 
iiiisitivt? etLst«nH3r&— like the fjeople who 
believed in me — tifjt what title the entrp- 
[jrcineur takta. It doesn't matter whether 
ynu ore a vice preskleist nr ''flupreine 
iTjnimander" m long am the ciu^tofn^ 
knnwfl thut yoli can deliver 

Tt'a frii^htetiine' being a atart-up ent^ 
preEietir, biit fear of failure miv be a 
terrific m(>th^au]r. Cmtpted with giood 
husbipps sen^ and acxnirate ad^'ict-! &am 
people tn^l, it can help you int^j 
I the poflltlon, no niaiu*r what tJw* tiUe. m 



What I 
Learsed 



Storting a mmpnttff tm 
fffiiir own t an he Htarp, tiui 
fear tif fmtan' ran n ptm^rr^ 
fill nwtirQiim /« «i/rm'rf. 
Whot'M mmt jffl/wjrtoni im thv 
buMinem iUclf. not the cntr^ 
pr&neur'ii title. 
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Dateline: Washington 



Htminess imus in brief from the ^mtion's capital 



EMPLOYEE BENEFITS 



Willie House Flexible 
On HealUi-Refoim fletallt 

f^otigrt^ will d'niiEi hfiaJthnnsirp nfffrtnii 
fc^^tion bETure the fall elet^ions, but 
S3|peci (he dehne^ be "a real rolkr cr^ttr 

^Riiit^ of Presfdaii Clinton^u pliiiL 

^erte, MiHcMaei" erpresyied uptlmiHni 
thiit ilie admlni^tmtion can strike a com- 
P^tttnifvf^ witJ? bMker? of the two IcjhdJiiir 
HvbJ. propoaiklfi, by Rep. Jint Gooper* 
D-T3ftnn„ awid the other hy Sen. Johii H. 
ChjtfMi, a-R.L Tbe*e lawmiJcerfi' Wfl* 
***i't Itif^lHch.^ twti of Ctinton^K mostcoiitro 
'^^^hI [iroimiAiAt r^q\iif\ng all einjjJoyeni 

^utnolei on mfiiirururL prf!m(iiizi£, 
"Tflfe beilei^e tiiat w can wtjrk oul 

WK" hlnf^Hzinar iuiiil Br nut^ thut b«ntll 
Bhai^ Ttiainjr iif the stx prindplea unflcrbr- 
the president'^i pni|>fj^: univtmol 

^^^'fel^K uDCLRimitir cbokif of heoILIl •plaits^ 

J^tir by ncquirin^ everyoiw pay into 
^esy^rtieoi. 

""Althi^tijdi we have hrih a di-lalkd 
P^^^Pf^EiMt wc donH prfi!li«nd tj j have all the 

We on deiailti. Any chAfiguH in detaik of 
*^ to rtsaeh these &ix prinelplefi will 

Mag^diiei' inviteil buH-int^t^ ^jupn tip 



5!GUU7?OM 



E>^A Chief Plans To ImplBment 
"mw Eiilorcement Melfiod 

Pnil^- .,;^ii4:y (KPA). im^ 

^^^Mtic^d u IjitMliiUii'k pisn to control 
Mliitiyn cm an mdLi&lry-by-iJldufilry 
When it's iinpUimi'iiUfrlp the pkn 

^ iMr offii^ iiickfl *i sir pollution, tho 
^ter offw!p looJ^fi lit vt^flter pollutiuTip ajid 
"fi. diM^sn'l wiirk for m^mn rpgiiliit^jr^ 
?|^n It doyBD't work far youp"' BrnwriET told 

^ hill raeetlESf at the UM. Oiarnber of 

EPA win by iol^^tinff ml 




**fl% mn^ work wt ffijffewf^»" 



participatd in a "cnnfltrudtiv^ dlalngw" tm 
riifrjrm Lhal dooR laot "degonetriU; into 
dtifitinii:!ljv«p pBTtiflaci [mmo^jdling.'" Ife 
*Th(? Chanihcr hits b*!€fj anumf^ the 
best groupH in WnRhingion on tM&. You 
have lllHrd^'5 hiid a conHtructlve prcFpiiF^id 
tcj yffer wheaever you dkagi^eed vAih w^." 
(For iinjjw^i^ ti* quefltfans m tbt* c-Iljiti i'i 



induBtry to try the nm- appniadi. The 
induAiry ^lecfted will eieri'^ m a tnodd 
when the EFA hiL'r phaa^ m other 
sifclc^rB of the hLiRiEif?^ raminunityp 
BmwTier *tftid. Rygtibtrjr^ will m\Tk with 
bMnsHft tiwfir«r(4 iit the* fjilot industry U> 
HmUfy Uie bmx polltition-piweiitlng 
techmtiiglu ttytt apply icpeLlOcfdiy 
tbwit 

Br<7wn€r mIA tim dl her gmlfi ib to find 
wmjTft tri cut back an any ummmmry EPA 
pftperv^e^rk anri n'fMsrtJng n?f|iiirqmenti 
The fehin in finfomyrnt'nt may altu} irii 
better ampliiince aBJsi^LaiiCe from ; . 
igen^p Nhi" .Hiiid. 1^4111^ Ini8ii]ej^^ nunr 
will be able Ijo go u> a jmin^ 
iDitflwi of nomeroiiK nffict^ to ieim hcn^ 
to CDfnpt^ with dKerfw? lnwa such a* the 
Cimi Air and Chmn Walar aiti^ 

—Lanm M. LUmn 



TAXES 



Bill woutd Benem 
S CoriHirallofis 

L^lfki^lui.-'j. :iLM iidiii^ed in tb« S?nat« la^ 
I Hov]f3fnb^ by Sept!. David Pt^'OTp D-Ark-, 

a&d Juhn C. Danfortk, K-Mo., wduM 

iEnj>i>rtafit iww V^rmfitii te the 1 M mMm 

mi^ VJ^, cDmpanieii ofiervtiiL^ a^ S 

corpotHtioQs. 
S CQ^^Oi^l(km difT^r fr^m rej^kr mt- 
I poratiDni In tb^ Way Lhtf ir inconie tfl taxod. 

The proffit» and lodfeg of ^ DorpunitiQns 
: iLre pa&^ed thn>Li|^ U> the tndividtkHl 
I EhaFcihuldtinik and tho tncouiQ k t^jiiTt tP 
. fedem] taxij^ anly onee^ at the |:^ednid£iA|- 

ineume Itfi'eL 
In cmtn^ dividmA^ tn>m retpikr 

mfporailom are Lax^ titiciH^ pcniflta 

ta tht i:iMn|)iinues and dKldends to tha# 

idweholderit. 
The ^5-co^poraLioil reform ki^iiliition, 

titled the Sybchapter S Reft*™ A£t, 

■ Prtjiddi^ braader eiii^bility ni\m for 3 
corparfitk>ng. arwl fiharehi^lLlt^nH. 

■ Simplify cofinpfcRT^ rules for S ^mjm^ 
tion» iknd ■thiLrcholidcrK and eipand cupl^ 
tal-formDlioii techniques ava£lid](lf^ Ui 9 
ccrporatinrwi. The jwrpope "xtwM b? to 
CT^e^tj^ a imtv ievuii playing Oc)d with 
other typen of cprpurakot^i ud partner- 
ahip*. Thijt wrmld be aceomphibeEl by 
jncrieaAlng: the pcrmlafllblf* niiniber of 
hhartiholderff for S carpcinttkmii to fjO 
i I ' iiu 35 and by lettinpi: tffit^empt orgsiM.- 
/.I'Mm^ 'imii finondal In^tiUitiofUi be ^ligl- 
Mk siuin-ihujdmt. 

■ Help prefiCTYB fainilyHOwmsd btiai- 
ni-i^M by permitting SH^rp«TatK)ii own- 

to place tJbMr itocli In ^adnuB l^ml 
anmngemiinti^. 

Afiaianf froupfi that are i^pporiitiir tfa# 
legti^latiori are the Chanibfir of Cloib- 
mett*, thp Amtfric^an Irmlitutij of c;erti- 
fh^ Public Acmintantii, and th£> Axneri* 
can Uar Aj^i^jctatirjn. 

Himikr legiMiudon i» cjqMl^ te ba 
intrftducad in the Hmm. 

Jyiie Lk Qackenbad:!, tiDt-polky dfaw* 
icr for the l^b«inber, says the bfl] rfr 
pipfmd^ to fuMkmeiatRl chanfpi that ham 
litce ill the? snaiill-biisin(3^ eurnmu- 
! — changijs tSuit hamper Iba 
ounsiieritivefjpjw of S tjdriiofiiiionjs. The 
crhaii^;^ qcLiirtifd in fin^ndpg opUoiiH and 
in eurporatii? relaticjnnhipA, whieh tend lo 
bf» moT^ complex And interlocking than 
ti^y imA U be. 

—Jmn C. St&M 



Managing Your Small Business 



Tlie poiver of packaging; mfegtiards against fly-by-night 
office mpphers; a ttvo-^tvay cmnpany pledge. 



What A Difference 
A Package Makes 

ftu:klnK Ci*.h in Sail Sme, Cfliif., Irtri^ 
duced new pfix;k^g)ee for its dried fruit 
|iri}diictSH mereAaed aboot £)0 per^ 
denL biive el pretty jjute m^as^iiV' 
menl of liie ^uei^e^j^ l>eaiude we 

dwigf! tim parice And wo did ivn 
jirotmilipii lot tbi pKKliirU" lujf^ M&rk 

ctefit '"We inveiNjed our niark^tin^ ftimte 
nj the packagitig^ Mid we are very, Yenf 

lndt?eHi| the -efipi- 

mm Jtalos increaseic 
wltun itfl new pttcie- 
igesi are tntroduced m 
ffdiUtjuniLJ utorai thiJi 

The Dew [te»ign w&E 
« f^uk lit tbre^ 
yHBT effort by the 
^mllt family^iwnjed 
Company in eoiialxrni' 

dafli^ finn uf Primo 

The miwt smpor- 
tEDt factor in dtFVpJop- 
IfifC a nefw de-^ii^n f&r a 

purtnerflhip l^et^ween 
tlitf tlesigriEr mid the 
oompHiij^p'* sa,yB Primo 

fbrtb':^ Dwnsf find ei^- 
dirsetor Fhitn 



the bt'ipniitngi hi^ tht* tnisdiiefta ajid 
the degjgrifir tnuj&i have a cieair tinder- 
elfinding ofiht? mark^tLcig objectives. Tlw 
d^jgn^r tnufirt. thfoi audit the e^mdilfoT] nf 
the market: Where wili ilie jjrtiduct 
How do^ it wt With the cnnipetitifln? The 

tlffi cmnpetilioti'a, whEe at Uie sittiiie Ijjub 
r>ot ^^ri&Lng the producft^ fiamiliir 
hirand identift^itioiL 

AiK»tb«rr ne^esflairy dement h opeih 
mlnikdiiEBfii porUculflrljf by the crnipany 
that wuu ta the d^i^giL If the client want^ 
a red package but si KimpetitcFr aln?acly 




Graphic dislgntr PnmoAn^nM dt^t^if kiy. pt/r- t-otrff jug ^^i 



PURCHASING 



Fencflng Off 
'Paper Pirates'' 

Every corrijittJJj^ rogMTdfe^jfi of sIe^. muEt 

impcrtiptikiiA dikv mppdierv. The (hmt^ 
13] M Better Biiiiies^ BuMBaiw m Arling- 
loHi YUr^ msg^ these aafegnnrdfi: 

■ Ne*?^ btiy fmta u dcw jioppl^r by 
teleipbofie* or lEudl imial yiou hiive verifiBd 
thi^ dunipAiiy'a refMitaticiii. Ajik for fiiad 
ehetk ref«?rt»n<m Mk your local Brtti? 
Bti^-cii^ Bijjv^ frTT a reliahilily n^OfL 

■ Lk} not aLwpL i?stfcih-urHJ*^hvery ship- 
Iiutflt an open maauni hiUuig m 



Ih&l ¥0U hfR-e mme iev^erage if there ia tk 
pttibkm with tte merdmnSifle. 

■ AJw£Ly^ bi^ urntton pundiMe orti€>TVk 
m iJe^i^Rte purtihjtglcLg sj^f^t*; for oi^ 

riering, rtjc#.Mving, and |mjinK fi>r f^uppBra. 
fl Ififdjfm emiikiym fibtiul youj* diin- 

and puyment ^yateins- 

■ AJm empluyeejH to ojHof^-^Uipply 
mimam. Advh*e Lheiii not iG 1^0 mt 
Mortitiiti[)]t i>ri inakes and models af ofD£!& 
t^yipmf^m iwiT thf^ phaiw. 

■ Watdk r»at for uM cAlk midn^ for 
venTw^lMm of the name of ajij' ejiijJAjyee 
Hfcely to purchaftie flupplie*, ■ 



"<JWTL-." lli^' I'niiir n*d. ihe hasi to be 
williiiK L i> ii^u \*iLh yometiiiiiitf ebe aad not 
ehng to prefierpnccei Anffdi saym, '^A 
Bucff^f^ii design caiuwt be a eongioin- 

Bdbr^ yon irJi oue a new deu^, Anf^S 
adipisefH rcadiari tjQ it» ob Miu-miii ffid. 
""IJie fooig grwp!^ or < lUatitJUdlh-^ ^lii^yidflp*' 
be fays, *iod "addnjsin an^^ nL*giitivie«L The 
eigMPse iif le»*tmg^ ("n'Jtne* nothing eJo^ to- 
the udve^ti^iiif thtit mmn l)e Hfpent tu 
memi/tm a dfi6i.E^n thtit'^:. Lmsupc^BStfirni,"' ■ 



BANKING 



How Ate Tour Bank's 
Cash-ManaBement Sarvlcet? 

■i-itrth-Jiiiina^if^jment wvfcej^ yon must tie- 
vf'lop piod ciHnmunicatidn with the iiibfLi- 
tuti^^n^ eaya Janie^ Ha^rner of JSaKner/ 

connLjStJng finii — a uE^mpainy that liefiU 
not only in c^h rrhAnB^meiil hut ftUm tn 
jiL^ujiliG^, tntematic»i)d tnmfiactifiiTU^ 
m\d information *yst£mH. xSa^^ner'n reeom- 
iTiondHtu»na: 

UiJiU^lii^T^ tbf^ tonk'K, Ynu m^y define 
(^ualit^' rdti nunieroiiK iq>ectuJ featureu and 
6er\ jf^, whiJe the hanh may define it 
Ktltinf? the work nut *ifi time- withi*ut 
frrurn. If you «!:q^L cufliumkatLon and 
the bank dehver^ BtAndArdi^alion, uilk t£» 
y(ttir banker flb^ul ymt ne^^dn. 

■ Trftd-tTj=iUEl<E thai qimJity k^iista* 
A biuik milIl icm^^'iM Eu^rvicvH h cjnt aa 
Uktly ti3 deliver nuperior iiecia™:y mil to 
iidueve LumsEy prDO£!«AinM ^ nne that 
ehar^g^ mnfiev 

■ TteU the bRiik's perBonn^t ebout ycnir 
Hkeiu^ and dtflUllE^. 

M Mf^fi^nug, don^t gUi^ Ke^ track qf 
thy baiik'^ perfflrmanee in terttiA uf tin- 
time delivery {of pupej^ and eleetninic 
d&cumentit), ymn^wctian ai:tiviticii> emr 
rmtfls, ett_ 

■ Aminiie a mee ttnf pv« the bank 
feedhick m rbta yaa have eoUeded, 
pMt«ailarly if thtffn ar^ prabiiamiL 

"In ssloLlini^ a bunk, « itrtiilt bij^lfiGifl 
^mM opt for qumUty rather than [aw 
priced SBfjmer ad^iflefi. iVm^n the rpJ^ 
tivdy Itiw volEime of Lrajisiiictionj K*?nef- 
atedt bfi My&, ^ Binalt huaiiieBa muc^h 
bctler off paying fur birtt43r-<iuallty ^iprv- 
kxsi Atid rrf^NrJn^ the mJiouni of tinii' il 
may Apentl jiurti^g mi bank errtin^ ajitl 



LEADERSHIP 



Innovation Sbirts 
WthHIgb Goals 

The AndrEf^'i* MimKig & Sconiga 
Cci„ hu^ in Clf«vpliiDd, hjiA been 
in butsiiMiBii hr SB ye*tn^. It^ idem 
STE? far finom old-fttahioned, lio^ 

Hlrive fs]r iniprtiveinipiit.. 

for txiimplLS fonr y^M-^ Jij^o. 
the f^iiipHny 4lEfve!o|>efl ^ ^hun 
list of core viUuep, h4id it pdnit^d 
Cfn parthniBiit, Hnd (fepLi^ed it 
m^md the wtirkplaci?. ft fen- 
tun^fl enBtmrwr natidifBctinrLt in- 
l-egril^y, mcuR[ti3tiofi of @:mpb>'- 
efts, jind the pursuit of isiwth, 

farmed u eocuMittee rjf u-urktrti 
im»agen» to actdresa 
■^rkjjbiDe mmm in rmrinthJy 

SfUggeHtion tw^ jesr» j^gu, Piete 

tl|j^c]iip|id EL two-paul written 
pledgB, Its sipiln^ f<ir iJae i?om- 

firm's president—atiid Kelp commitUid 

the hjdi^i of cuAtoiw «fnictti 
^upportini^ GmpltijTB^" effiirtfi, luid trent- 
iflg alj empicpyt^ee ^^i^uitJibly. Worker* who 
^HUed thu* pbdgc itf^rresed to provicic' thfi 

p*in felkw empli>yse&, contribute new 

Al n iiif^tinj^ ejT employeea, Kfjtp 
iJitrorlucod thj*^ pledgn^ and let each em- 
Ploy<?fi dtjcirie whL^LhLf ar nDt Ert j>ign 
^^tan. .\1J 2E5 wanted to partic- 

Wtp, siiYfi Krjijj, and at Icwfitfir) ptirwnt of 
hsive LrhoFuirji to p«i*t tifcir pjednis at 
'i^urbftsilions. The truck wwii;^- 
s^peratar^ ali^o dinplay their ^pied 




InnErvBlorA ThoitiM MamlmlL Itjl iiifd P^ler Katp 



KQepiitg Expenses 
UFidar Control 

pj'ii':- iitjjjHiiko^ arte lofiktnf^ far wayis 
J^lteep theiti from cr^pinj^ haurk Lip ba 
**tt*hsiiBft iinpiwee. Such eiep& iifieii re- 
^Wn* II i^hiU]^ in EEppitHub^ 
/ptio^ btve bi^h fediLced, tsompA- 
have to do things dtfftTentlyr jnyi 
j**irst'p K. HiL'kel. prffji-d tUmlur for VPA 
Gor[>,^ u miitu^niEnL eonriulTiiiir firm in 
"r liken it to a diet fhi'y mAy 
*^ tive Kxtim cfj|§t. biji. wiihnul diaitginf 
Jjrir hfihJtji, tliPjH grtidualij pHadc to 

^'«-*k<]| iwminmwndfl tJiese hifcsiic irost- 
ennttdrirtip.jiL nieaHiirpsr 

Tie iixplidt eoitt puib ui yijur em- 



re-Bignjfld mch JkiiiiJii^v tKs^um a bcdm of 
tefimwDrk Kid renkdA wisriwni mi mm- 
flg^ra abnuttj^ cotmpany^^ ujiim^tti fode. 
(FW mcirc! on campany nii^skm kale- 
mantjB, see "Put TftHW Purpcwie In Writ- 
ing,'' f3nftigp61J 

Kutp tdid Mkrsifaall aliij be^c^ a^Mnie 
*^niployft*ef5 evEiluflte tJw.ir mtmngi^rs. 
The- EmnusLl t^vLiluiitioiu^ tran be Gtnnpli?t4^l 
umOj.'TiiuuHl.v. KsjJp tJH'fj didcLL^^efr ih^ir. 
,pTWBtJ?]y i^iiit each niiinai^fcT-Tlii'' rminji^ 
era review Kolp'n |M!^f[}^mflJlCP^ too. 

•"Once ym gpt tht mind-^et** ImiovAi- 
inf ^ eays Kiiipi 'it bciCfiirH*s sacond mturt. 
By and lar^^ evarybody iiBM>diit(^ with 
tbl3 cEitnpaay wjmtti ut do belt^er iAttd be 
better, at^d that's adfii^ iid by fivatuating 
wJuiit you da d^^'t jont wini to the 
be«t mover*, but the best-imn, the beitr 
imum^rt^ ciifnpti^y can t^e." ■ 



b& b^m^ on compajnywidf?, depcutiEienlid^ 
uriodividuiil 4ichkn'€tneTit of ^ail^ 

■ Begin m mgaifig etkininunieatiani 
prngrBm Ut feitip mpJpy-^ thinking 
u^KiiJl c!Ofll t-[»ntre]. 

■ I^m^f-lnp n rfjirtine miuWng maniqE- 
er* to iipplement ctiHt-rfirlticti^H!. taUii- 
ti^'es pegulnrli', Hrii<l miwtin^^ for i^3E*fiv 
pJi?, in whieh maiicif^+irh ^tudy w^yn to 
keep d^iri I'inwn in rauh tliipurlrnenL 

M Link ih» IM' iletrti of l>Lf^ I ludp't tik 
the nf the ctunpipy^R ntniicgic pkn. 

Hkt^ i« iutimr tdT Thr Ca^-EffinUji^ 

M(^inla{n IL The 2IEi-pAgC! book, pnb- 
hy flfeiihridgT" PuhlLshing LU^ iff 
siv^bk in htirdback for liaiJ^ m 



ADAFTRBILITY 



Why Smaff Looms Largi 
bi ThB Global Economv 

John Naisbitt, tljr iL-f^jiUji-ated t^nd-fliicftp 
tffn Mqm EhMt the iiiUire MU hiring iii 
smkl cwipuni^, and Uj hig c+Jinpani^* 
that have ]oam(>d to E^d Mkc^ fimal] cQinp^' 
ni^h by hneaidii^ tbeokieh'e^ up into 
entn^'iHJfiiEnjriiU units. 

in hifl new hoak. The Global Ptimd^ 
aVilliimi Morrow & Co J, Ntd^bitL ile- 
f^riLiE'jM that par*doa? ^ am In which 
inniUer pluyer» — be- they tuitloiiB or com- 
panies— wiU bflccfflae more fkQwirAjl m the 
wnrM'it tconoiny gniwR 

In a vBj^t, i-Dmpki^ aiiid increasingltf 
dc^knlt giobiil ecranoiny^ the pr^rmmit 
wjU be Qn quickn^s^s and JHtafitabiliiji^ — 
tniiL^ much more comttion in ismall Emm 
than in large tmm- 

^ nsanilt," Nalsbctt writes, ""ih^y can 
kcnovnie fuf^t^, not ju^t tn pn>dui-t5 but hi 
hit^TDAl opera^Dni^. to tJik'L> idiJvantage of 
Uve ti^ technulD|ri3i^-" 

On F^b. :!^, fjdi^bilt wiU talk to a 
miticinrwidr auiimm of fowil-buBii^ 
petyple atH>iJi tite gppattimtties that Are 
bdng ereutet^ by the changies in the workl 
econcm:^. He will ln^ tlw flr«t KaieUite 
MemLFiftT Id tlie ioven-part spring sefici 
by the QuiaU±;y Learainig &±rv»ea 
tmrim df th« Rhwiber of Ccwu- 
mett*. 

For inrtirmadkin on that ierrunur Jind 
olhors in the mn&s, ad\ 1-8I}(|-S3M730 or 

— M icksd Barrier 



NB TIPS 



What Mahfts Costotners Ticfc? 

Tfiks Cfmr^! k a HelMnetniiri^in gtdiltl 
managing cufrt^iin&r r^LEitif^nHhipSi its 
wnrkhor^k fmmai conlmtj^ ^xeurtHA and 
action pluiui. Tbf!^ i& tpeekl empha^ w 
de&aing wgif? cu«tomeri!. and isnder- 
filaiiiinE tho psyeholo^g^ of dilfepont lype» 
of bdiavior. ExerriAeft help maiiugerB 
Ihelr [jmii twhfiviRrtl fltyle* and 
undftrHtand hew th^ s^lofi idtoit rtla- 
liom^ip^ with cti!?tonierH. The 
sofl^uvi't booJu li^;^^ Gracn JtajiiT, a *alefi 
iuid Ker^ii?!^ irMinttn L**^ avidlulrU' at bm^k- 
hUm^ or friiui publifbitt; Slgpi* 
Dodts, for mm. Cfili l-8f»«6i»m. 



EMering Europe 

riTH'Aihl^i r'lr A", ri- B'unjjjCTJM Mrantflta* 
wrton by lawytfr und mnaullanl Tlmuthj 
HmpcFT Bintl publL^hetl by Jo}m Wiley £ 
Sc™^ pmviclcia itiftsnniiiJon on bow rktflt 
iiTL- rimdi' in Rtinipep hoft- Id make the 
ti^l eontiuKd, and how^ to n^jllAt4i' and 
marki't Ihett?. bcKik iJvo offerp in- 
righta into hnw Au^jcrkazui 
Eurnfie Mid mitalna fkmm nf fttnri^ 
>baut fflucettfiee Jind fsii] urefi of Amefi- 
cui buflinesfit peoplft in 1^ Linijjejui morketiL 
Tbv hartlbadi ii« avsiliibk* it 

bookslanm far $M.9^ m 



Nallrm'e. Buf^iiHss^ Fehmun- unH 



Making It 



Growhi{j bminesses share tJmr experimces in creating 
and marketing new pwducts and sermces. 



Making A Community Safer 



AflajTLK pi to work eiLcli d^y, 
Xhey heiid ht one of B'Qstyn'& 
moat yjolent urigtibdrhfiocfe- 
Farmer, 4L iind Mima, 38, prti&iikiit 
■ltd ^-ice firc'fiderLC reapectively of New 
Woriri Security A^BcdiktesH Inc work Esflt 
of acncFWikd warrei] of offices tucked iotii 
the saeciund &Xiwy of a WDCrtl-framo buLldmg 
nn BllH! HiU Aveiiue in Bostrm'js Ma-ltupan 
Bcction. Their buisiiHjHB profvides security 
B/ervices Tcir mdiL imbf]^ health 
cmie^. and mane than S,S0O iujitB of 
ffiitaidl^^ houdng. Senirity tifficifg ai« 
alsQ eoatncfed for pubUc ev«nlK und for 

Fknnen t fonnBr nutidlen^^^cikHjl nkHLh 
l^^her wkh m MBA, mcEt Aikm^ tit 19^ 
when Farratr WBil hilftil to lintaii|ffe 
fiofcuidal piHjblon^ at the Em£ill e^ecLirit.)' 



t#o j^B«r?p the qwner dfidd^ to move m 
to Jifiw ventures. Gind Fknaer and Adiimn 
iwught tile L^oinpttny. 

pooted our fmrh and went for 
bnakft,*" Fiirmer aays. To finance the 

$20,000 b loass of tl.Odf) and S:^,tK>^ from 
(Hef^dM, and Nevr World Security was 
ineorpomted in May imi. 

Th€ women inhe^ritcd A^fv^mi occountH, 
15 employee*, and utwh voMdm. They wtjo't 
dliidcMte rei'Eiitaui* flicurtes, but they 
fiDxuiM r?vBnue ha£ innreaA^^ Gv^ald and 
New Wttf Id Security now einp!ti-ys 5i5. 

Tb* bigg&Rl r^tcttsr in tiieir RixnA'th, they 
Hay, wart thdr iilj-itjty us ktiim't a ■.nhsLsui* 
tM new ctienL, ti;^ Miiasactiti^tiiH HuLui^ 



ioif Fijmnt'*^ Ageifst^y (MHFA^^ a fsUite 
cqntracttir responflililje for mafti^gkig 
thdtMacid5 of imib of ais£EQtecJ hou^lti^^— 
privately owned units;^ ftubskikcti by the 
itate and ihi? fcdoryJ govomriienL The 
MHFA l^'m dratwi txj New Wfarkl beeauee 
tie company m imnority-owried^ ia haa^d 
b tlie cvi-iTitnutiity It ftcr^-es^ iind aSis-E nn 
amted ^pciirit;^ force — b s€rv\m LiniLvakla- 
from many other ,seL*urity companica. 

"TTtieS- Qiint^ to us with a vel*y cl^eative 
security patm] plain " isayw N^d Ep«te5n, 
dmctflr of boiLsinj? manag™<*nt far 
MHFA. "W«?%ie had very fairoriible feed- 
back nbcnil Uietr maJiisg^menE techmquff h 
from t^nnntfl, (iwnfira, manjigienient 
agentSf and the poht*.^ 

Faf iner oayj^ that io be comp^tive an-d 
&IT€>ctive, Wurkl iwl Ln indiide Jio 
mmA fofrc. ^Our niarhet ^Ifi for epediil 
pdii^ dScertii" sJic ^'.HplHkfl. Theee ire 
pdk« CKSBceni wiw a^*? iindEr Ihnited 
Jttnsdteilan, but they're gijvarntui by the 



Mew WOild ScHirfly'i mi^rKrri^ Casirir Ffmitrr arid Rtjtmta Admnjs, cuiiftr mth 
erri^ktifrT's Mike Hftnjm7n% Iffl, and Qm^ WilUnfm *if ft fmpfiH^ tkjf' firm prt^tifcls. 




MAKING IT 



aarae ruim Lhai gnvern the Bo^it^iii Police 
DspJiitoiont. ThtijfVe tnmied by the B9&- 

World pnsvides mobilt' patroK fM>t pa- 
tfTola, ^uifl ''mtAi* MiUjrkjtdOi, who ai^ as- 

Utirmer and Adama Ecpcnd thifit ekj/E 
meeting m& dkniB, n^tiiitiiiii con- 
^t4&^ and cfm&ulting with their flenioT 
*>ffiei!m. Bui ifomo ovoning^ Furmer. who 
h^iS compkied Ihs; aame tmrning prugnmi 
t^equlrwjj of the officerfl on the arreted 
fQmi, fiDiDetinHB^ sttmpH im ^ ..38-t;iiMber 
pitrtd and iiiisiikg?! Lhs^ rflutids of piropenies 
s&etui^ by the cnmpiJiyr "I jufft laeed to 
kntFw that our nffii^B are doing thahr 

Adumj; atlrlbutea mm'h of New TOj-rhrs 
ifU£]C^^ tci th.e partncTfi' commitfTient to 
fetfin 4:MTefid]y to both \hm empi«jyi?es 
bbek clients. ""We hsd one site tJtmX 



wan giEticratizi^ a lot of oV'^Ume,^ she 
£iDtes, ''and uiir peopk hud good idj^^ns 
ilaom how m control it" 

Sfmiliirly, whim cmpiluy^^ i^dtopljiitied 
that thmr umlorms cmde ibsm look mure 
ISsjt m^tenence workeH* titm security 
guardi^, ni'w iinlfomiLjii WEn^ jmrthAfifid. 

Qdh Ki!viikp N&w ft'^srld fii thief af 
security eervice« tnd a fomer miliary 
police QMcer^ Fkrmer pfid ^hisb 
""are V€iy ^urpeii'mirkiled. They're outtflajid- 
ing tt* work fin* because they resdly vitoe 
yaiir inpuL" 

tn whEL prw^ to kie ph/fsuil mn^e. 
New World cfctalilkbed a 244K>ur hot imfi^ 

Bpatise lime, and enablbg the cdt7i|jiiiiy tt? 
make arrpi^r-ii that wtsialfi havf? btwn fcrnpots^ 
idhle otherwiee. Wliile uLher firaia route 
tc^najit eoniplliintd LhrKmKh the property 
maji^r. New Wfarki irmke* st^ hot-Iiiie 
mmhsr imiiMile to Ihe temiiiLs 



s^lve£. ^It^i iiHd e^eri* fsigkij and iS 
perte^it rfthe get eu^ tegilimiytew* 

Adam^ Aays. 

Fiirtni^r and Ailiiiui both Ih'e within a 
lO-mir]uti3 drive of nmEiy of Ihe prtip^irtiefl 
their cnmpimy help* iroire. "Fm s Buato- 
nkn/' Adjimfi i^^yii, '1 wu^i iH^rti a^d imi^d 
hep&, and a IcjI of my rektiveB lived in 
public hoiirfnRt so r s^-pefit a lot of fU^U 
there. 1 icsre about the emntntiiuty Abd 
beinf? in Lhf? ii«imty bvisiniis^. If a a way 

AdmiLR and Fanner rectmtly bc^u^t a 
conmimloclomi ^ynterti that wlW leL ten 
esqiand, iifid thjs^ havQ b^iguii to i^^k 
btiiiBeas cmtaide the B^j^n aim ""Vfe^e 
seen some hard timm, and well tiw iflcnc 
mare,'^ ften*!r saya. "But we'nc« betto^ 
poaitio(ned now Lo deal with them." M 

ffarrurt WpftfiCfr m nfn^^tnnc^ uniter tit 



Marketers To 
The Wdrld 



Yuri and Anito HfididKVBJs^ say they 
dtif j't iwive tts |P<p far find iK'fJple to 
propimi marketdni^ prugrama for 
clients omujid tht wfsrldL In their 
*^e^" York Ciiy olTiceii. Yuri siiyft, yr^ull 
find fieoplp frium *^pvfiry miynr markul- 
place of tho wthrld and cujtiipal tniirkEt' 
plate of ihe United SLftiei^." 

Yuri fa pi^sidt^nt mid Ariih fa nj^itutivf ^ 
"^^w psneadoEt of YAR Cofimitiiiicatfoius, 
fec^ which thfi hu^barLd-wd-wife team 
^c^. Thi?y cidl th*' cr>inpany, whoHtJ Tuune 
b«iars ihi! i'oupln'H initiflla., "the v-Qicai (if 
elobii buaimsrtfi.."" Tlieir llrm hEM hdl{>ed 
tnarknr. M'r*ttds^ iien^c-tit? in mure thjin 
^Wi^cjuntrit^j^ Its wij]1 ^iri in tJtlmie mpiimu- 
'^Uew in Ihe Unil^ Sm&. 

WKon Lin Arnt!rican company martet^ 
^naad in th*f puBt, Ajin^a JiMy^ it uited iu 
^ngtbth^lunguagf! brEK'lniri' dr a triLnsla- 
tion^ nejthtr of which would be fiuffieien: 
^ ci foTmfjTi marfetptflce, limiiAdi VAR 
cuinpiiEdc<% UmL Oil* Im^ping?^ oulur, 
^d dflftijp fjfmiirkeEmii pi*?™— whether 
t'/int^ film, or vidfe*!} — Hhnuld Im; taUi>i^ to 
^ <55imtr>\ 'it matttrp whJeh way yxBi 

%m for moLumng^*' Antw Hays. 

When the couple emigrated froEi ib^ 
^iet Uniora nbdiil St) years api* they 
3^ke litUe Eiigliish. Th«y r^tered In an 
^'ri^liah-Umguage da^ but d'ecided they 
^tJJd l^.arn fiifftpr by watching- mmiea. Ib 
fii^l i-enlure to the dnerr^fi, tJit-y 
^^t^tk th& X rarjn^f j^nd walked into the 
^l^b fmure "T3iP D?^t3 in Mbw inrmJ" 
fiayft that ilJuiiiJ-atrh hovr thp "am^mnt 




The RailEtevshvB Wiili ui.- 



AT&T pmmjf^ms. 



of knowledge needed to coinmuntoite 
with difTerent cuf mre& ip ™t cumpored to i 
wimi 4>ne Amm ^ Liufpiige coum.'' 

In 197ft, Yuri and Anim frtrmiilalal i 
their Mtel for Eursunmca, ihm firflt 
CQmpfuiy. At that point, Ytiri wne market- 
ing Iki^^LsUc 5t!r\irejH jitid fitiiKfr^iiir^ this 
H jA.^laii dii^pEirtrtii^nt at a iraniAlutb^ eotii- 
pany wher^ Annn free^hmevd in the [ 
e^e^u^k^Yi. Durimic the AsLy, Anna wai a [ 
r**j«^iin-!w"r at a peffurm* ctjmjMny. S^i 
YuriL ^'e itD\'*4i i|bpd a ccmcept nf liuOdlng 
tn cunipMny tluii |it>^ b^nd tnifiilatfon 
. . . Quit specLdtiyfft in Hi-mrntiniratLnf fli-lLh . 
diffcrt^nt mlM-iti^Fi." \ 

The Badsde^slQ'fi wf>ri^ unhkely fi-ntn;- 
prem*urw. They were tHjth ii^iueatol m 
engini?f'rs but hml tm Lrainin^ in bualnefflL 
thay had iaved otily $2.im 

From ita incoptjoni Eumnieriaji de- 
piEnded m pecif^e who had firKthand 



ktmvtedgc of a mmti^ 'i 
i^utture mA lafifu»p^ pm- 
fiiire msterial. The 
littdzaFFSffikyH" flr^t niarkf?t- 
tng propo^^aJ uto for & tecb* 
ni<il publication in fWineh 
for Mack TnidL Yuii 
Lhey mm the Job Jiiecaiue 
they e^omnikiiioivad Trmch 
en^ne era an ledmkiil writ- 
€!rH, vtrh]k iheLr i?umpetitorei 
prq|.wi^ ijrtlnjij Aniirriein 
foreign' hiiigiiiij^ RtudenLa, 

hi iu is^y yeaiTs. Etirtt- 
meriis ■daqjt^d L^xi^ting 
marketing campajgnu to Qt 
tJie fnreigTi murliet In l^l 
thf ?!*rtfipaji>' Isei^n cneittili^ 
c^tirnpaLgrm af^ w{41 when K 
becaintiawholiSy cmied a^ub- 
.^diary of the 0^\j A 
MMtber jidv^iti^ ag^^s 
tJw oouplo edntinaed to run 
the htisanBB^ After Ogilvy & 
M^ihps crhtuiged handi In 
thE RadiieVKkyt* trii^d tn buy Eura- 
meneji hiiLk. bat they ware outbid. They 
then ths*|?iHi YAE CumniunleQtionR. 

Thi? ctiupl*^ won^t diaelcM* ajinLial 
hut Y'AK mw ha-H TO einpioyeea and S^OOO 
free-laneen^ with yjqienifle iia Ysrioiw 
lan^lri|ff^ and trultUres. Moil of YAB'fi 
diiMil-^ are U.H. cor|KiiltljORi kKsUng to 
mil Hhrr^MrJ, Fnr f XfUnpte, YAR to helpli^ 
XT&T promate a Line of himlnm tel^ 
jikmd eiyvtedus lu Rumib. 

The dofneatie i?thnk nrsorketpMa k m 
Mm of pcKL^tia] p^wth for the mmpiqi; 
*'ILS. t'0tnpiuiii?H anr acoeptini; thp fad 
|}iut the^ ^ millioni of CDnttuifiers thit 
speak langua^^ othe- thm Enj^lish qr 
Spsiniflhr Ykri sity». 

Tliii jionom&fl marketr he Auyn^ "ia 
hrg^ thm many Bujnppean mnntri^."^ 
And he aoyii he iiid Mi wife knrM ^whii 




'BOOKING AT THE 10* 
SUDDENLY MIT SUI 
DOESN'T lOOK SC 



»ntOiUCiN0 Til Ktw imm m una. 

hjrt- jjuj i^iiiipat: wutk, trkiH" dtiSlnis. Thtf more 
prixiucdvE yosiaie. the hiiot prafltatife yau ittj. 

lakte good tools at ^ gpod 
prlre. Eni^ the new GKK 
TopKick ISK LoPro. The mifia' 
Log llcik bcfvsfwn xhM aver- 
badad Stipct Duty you niay 
Liirrendy be using and tht 
€kS5 & titidi ikzt, {de now. Is 
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Tm FIRST THING IT'S tOADED WITH II VAiUE. 

! -.■ riic Tu|jKii:k ISK i^ifra Li J lit tmie 

... ii I. ..: jLiiper Duty The jddllSonai vilueii 
ihem A Im^Ict. itFocgjd: fniiiic, Moic payicad than 
I CbM 4 pitkup GVW 3 1 

poundi ' Low boding helg^ht. 
m ym ddnX have ic nscrtkc 
isflje of baduii W powis is 
siaodard. imd Ehci e two 
a^'aibble^ upjgoeksi d 7.0L VS 
and thi? Cii 3116 dJraiel. In 
bcir yoy g}Ye up nothing tc 
g4fr IE all Fprgfl rhc titles 
ind he^dsches: of ^ stiiiilkr rincl? 

Uli DONt. iMWEir «ETS lUDL 

Movtqg up to J GBrfC TopRkk ISK LjPio nuy seen] 
y»r J hg (urtip tar ypur tnj^iitrs^ [i is bigger - And 
thatk the poJnt. ir* ^ ttiict wtib ihr ktnd of c^ipiKity 
ymi hmiBJEs^ c^n iDdiiy and loifionaw. ^ tlut: 
donift ETMjjn It's haid id us* If* tssy to ^et. tn jnd 
DuL crfj it5 comloitiihhL It jiandteiliim] nuiuTUVE:!^? 
wdL Affcd TopHlck IBR UP*o is the only comra- 
dQzmicab irufk Lt;^ ti3 diaa. 
Whiac your tyusLiiesa 
is ^iilfi. pu5t ycnir ms. 
Which in Vhi: find 13 gffiJt fof 
ymiif boitotn line 

In bet, the fiew TopKidi 
1 ^"SV. 1 .>Pr5 ccftild be the tjcxt 

OU 14aM«i2^;«3. WU jou tbr tuam? trf a 
dtafct who on tdi ]^ mow: 




touck! 



TopKkk 

iMi msiiHiiii Of isMmmM. 



■ in^l II iMniniHkh tii (kstmtt^ Mohn C ws > Qt MkKl C IflftI IMC 



Freshness By The Bottle 



F rrr a campiuiy ihaX fni Its start In 
l\M} by purehtfskg a umA, ©S 
juicer to iell finEsh-sqiieasted oranfse 
Juke to B fev^' restffiinatfi in Santa 
Cmz, Calltr Ikfwiilla tncL ha^ ^oine a* king 

Ibclay, the nmker of alkifttund fsrejsh 
fink and ^eg^tijijlo joi^jf*. hgi^d in 
tiearby Dsvcnptirtp gaititd^ nearlv $13 
miUion a y^ in aajesL gnd t^mnaandi^ 
more than half of Nonharn Cslifomb's 
msrlcet for ftw^ jtilire. Od^illa'^i; profJiHztii 
ap& 9K*[<\ in IrW* mt^uiraJ-fiKnJ mum, 
^panniukctai. oi^mpany eafetenaa, md 
other tDcationfi, Mnd the best 
in yel to ttime, iJh? ijoinpamy 

productJun to a mwly mfm- 

plant in Dinnb^ Calif, r in the 
imri of the Ssm Jtm^uin Vol- 
Jeji HuWi Greg StyliflnpohL 
OdwaOa^B faimder, ehamnEui^ 
and cbkif e^tetuth t?. i« poia^i 
to espvfiil thrtnif hirni CRiifffjr- 
nio into th£ I^d£c Norths 
west The cflmpany went pub- 
lic in Decf-mter, mi Stelten- 
pohl biiilleVefi that it m im 
tnu!k to hit Ih^ SlOO million 
mark in annual isale^ m about 

Haw oui SteltenpchL a 3B- 
year-old Stanfnpd Univemty 
griMltiBte with a ik^rte fa 
envlranin«niaJ sdencie, fare ^ 
welt in mA b. coinp€ttlive 
nmrket? Tn listen to Jaina. at 
ka^t initiaUy, he'f tuinpt>' fa 
the right pkce at the right 
time, 

^'Fl!!^ tDdajr are kKikfaf 
for h^ier quality In flvtry 
arm of their Iive?f;^ and thni 
incliirle^ whjit they drink,'" 
Steltenpohli sayei. They're 
lOoCre diBt*eming about th€< 
^wlent, ta&tep und e<>!k^if. 
tefiiiy trfjiife^f , md that k whai 
fit drtvkiK t^iiir auasw," 

A hook ahctut faofitnedcfa 
tlmt could be iiarl^ oti a 
ahoitttring iiupinl Sbdleti- 

julee. Now OdwRiUA prodiicefi Abcnit ^ 
different juia&a at anj dnse, with varietlg^ 
ckrKnding u£i tlte sea^ion. Thjsy have nzt 
artiSctAJ ingwiteniE or preet^rvath*???, 
Biid» itnUb} mmy eompeling priwiuj?!^, 
Sijqr intit {twatc^uriiied. That mbgtm- 



ciftliy shcirUinii their ethelf Kfe hut reUlne 
Ihidr eniynMfii^ smd vicuming aiid what 
Stdtnupdhl likiai to call ""flsvar notej"— 
the aromm and i^ybtle ^n&edone that tell 
the eananmer- that a prrxlue!t i.^ freidi. 

Named far u character in m j^ong'-jKiem 
smiled "Hhfitrum," which was cojiiposdd 
and perfortned by thu? Art Eiis£nible of 
Chi£^eo Jazz p^iipp Offwi^la 1h .^uct-eedLtig 
h^muAe 11 r^licm on itfi nwn flml of 
iiefrifi^riited tnickw and highly motn-^t^d 
route iUiltaptHfktE^ \ii fttllv*ir jaic?t td i-u^ 
tomers und nia3d:nu$se iih-S'if Apaibf^. It hai» 
also built a corporate c!iil|iirf? that empow- 




in San QUif 



Jta ISO ^ployco£i by mddng th^ni m 
mKcnimom a.4 p^^ble. 

"If you can Late WJigi^ f^amerB and 
mstiU an ezitnq^rt^neiiruil drivii, that 
tj^knektefl int^ mmh greater prDdut^v- 
itn/," Stdtfinpohl layfl. ''EiiAcnlia% we 
tr&in pftopte to he thtir nwn tn&oag^rft.'' 

f^v^n before DdwaUa we^nt publk-, Mann- 
brtHiht £ Quii* Inc^ Swi FhmdRca 



tmiMmenl-h^itAiMg and vantum-crapita] 
Gmu immt£fi ftCT^rr&l miUion dollars in it, 
ne^y payinf^ far Itn Diiiuba pliinL 

Jwi-Mlchel Videtle, n Hiimhnedht & 
Qojf^ prindpid^ my?i Diwulla '^hm^ a v^.ry 
strong brand idt^ntity and a very Htrong 
ffillowing and dlrort t^iitroi overit* dtotri- 
bution jff^'i^m. In other words, it hma a 
pf mlUiit that peiiplfi n^fcint, iind it ram get It 
to them eaally." 

Equally impreHBfd are numv nf 
OdwEklla'a eUBtntners, tiueh a£4 Tho Gran- 
ary, a PadTic Crwe, Califs health-food 
fltor0^. wherp Ddwialla^ii juices^ one of a 
half-dd^^ti Une^ titrrliKl by thy nUm?, 
&c^>unt for 7U port'^nL nf l>everiigi(.i i^alefi- 
'^Odwidla lunkit^fl lon^^ and hand tf) find out 
what cr^ni^umerH rtHll^v WEint, then wtni 
titit 4ind ga^e it to ih^m'" says. TocJd 
LootDiB, Tlie Cranikry'a owniaL 

Thi* i:?oni{)^iy's^ eorpyt^^t^ 
Efiillure tm heigh U?ned its 
Buccesis by <n^ting a Hettae of 
tommimfty thflt^iihftnceg pro- 
i jiu'tivity. Even tJife? Im^atiijn of 
otiEapimy hi^quarlefe phys 
^ tok> hMT^: The buiJdm^ sits a 
mery 7B yards (hma the 1^- 
d£i! Oci?a:n^ and some wnrkE^rK 
gfi iiLjrfin^ during their ItJtnph 
hreftk*, Steltenjn^hl Aaya the 
"Niirnmnding ffni^r^y" pavH 
kur^dculublc dividends. 

Mas% though, employees 
^Lre math al«d by sunple op- 
ptiftiiiiitit!ii (0 fiD what th*^y 
really w&nt to do. Many pro- 
modone »ccw when they 
identify mm jt^bft Ln line with 
their <.ft^n perwnal and 
pex^iuade th^ir auperiora to 
Ui them create and GU the 
ne^w p<jiKiti«>nj^, 

OdwaUa"^ poah toward the 
£ ItK) miltlnin mark iman& new 
cliiilJen|[f^. iUnJ tnjkitimininj; 
iE8 iJE3k|in? cljUiii^* 1^ onc of 
them, [Lf!e-j]rdinj^ to DqiuuK 
Mi^berg, umnaj^menL pro- 
f^mur m Sunh^'rn CaUfar- 
nia'a Snnta CEara TJniVtfraity, 
'"The h\i^r n cLnni|jaini getk 
Uit' iittji'i'! na.tunil it isi tit imple- 
niE^Dl SayHrs (sf hurciiueracy," 
he k^uye^. 

Af^ Oih^nllia advantm Into 
miirkf^tji wnH Lwfyond ita baci 
yard, otliBrsii note, the tom- 
pany wiU have to trim prijireB 
And marhet harder ci|stiire 
the? priL-^«H»iiui£iouii mai^ con- 
jiimiex [t diGLTgiqs $iM to $LlO for il£ 
l6-oun£e etsntainerEi, a bit nwre than 
eojnpettiior^. Bmt the oddi appeitr to favnr 
Odwaib, The comply had alreai|y grtJwn 
enrjuf^h to test— and tai|Hwe^-Steltep~ 
pohl's nmnap^nii»rjt slrilK 

Aftdt as T^Kld Lootnis uf The (SnLfiary 
pdnte out, "A k»t of ec^n^umenj rejidily 
relate t« a company Itkt^ Odwoiln^" M 



GUARANTEE! YOU LL NEVER PLAY WITH A WOOD AGAIN! 



THE CONTROLLERS' HIT 30-50 YARDS LONGER, 
AUTOMATICALLY CORRECT HOOKS AND SLICES 
...MUST CUT STROKES-OR MONEY BACK! 



I^JTRODUClNt; niE CONTROLLEH-TEE SHOT 
AND FAIRWAY DHIVINC; ERO?JS, 

uni^ raunJ and wc Lin<.-andi[jonail>' j^uonmli'c ihcv wilJ 
tyi 5-10 sirakM off your Avcmgi: score™ To prove u 
^ will ^ejid ym h^h dubs ai m ti-Ji, tiE>^ ymt^, 

GREATEST SCORE CLTTERS IN GOLE 

Thiu is na i^t pmmm. Dm iWfl^JO golkrR have^ 
tested ihjc. Coiitolkr driving irorii, and their mporis 
arc gtowiiig. "Bcft[ T ve « ver pkved. I |ol 530 yards 
Willi hack [□ back shmi"^ . "Whdl il plensiUTr m hi I 
consiM^nUy down iht mMicl" 

On flj]d on ii goes Why'? Because iM CjjtiQ^ojl^r- 
Tcc Sliot QJid FuErwny driving kma Kv^\mm\tt goli 
Ttiiiy till wiih the power cif a jumbfl iie^l drtvcr, autn- 
inatica|]y coTf-ecJ liodki and «3iee*i wid pprhaps mo^i 
impoTtanu reploce dnvci iin3ijety iwilh itw CQiifitlcitce 
or*lil \fm. Ai^ otic huliliy ]^,dfer pu\ ik "Tlicj' let >tHJ 
murdf r ttie haJI without fear of losi;i^ it.'* 

PROVEN 

Wc have IchltrJ iJac CinniJDtlcr driving irom i 
htisifi^ miit'hine and w?ihevEf>' imJigfnuhlt ksnJof 
^iiUer. imm mlhgrmk kak to li^nLv ikii4(Kil-^sji 
fRn>^ Wd ^.fliJi* iJhflt iJlc Ccimrollict> are ibc liJO|!;cikl uM 
mK^c-itvliii tlubs yiJU can nwn. Ilui ytHj mu^i! ^e fiir 
]fi>urv|f- H41 if ydu ^iii'E iisive rime for a I'ull nmncL hii 
the CoEitf»l]f?r- Tec .^hrrL jtj!^l ittfiDC! limc^ i^^inkl ymi 
(tfvcf and iht Coriirollcr-Fajrway dri^sni^ ir^n thitc 
time* ii^afn!ii yviut ^wcxxl. 

rhurr u-onyinj; iibuui duFfiTip shoi^ cdTthe icc, dr hit- 
Emu firsjuftd balh tiff ilie Eairwiiy, hMartilj^, m 
playing diiwri tlw middlif. wayfhtwn ihe middle. Ittg 
t^inir JioK ctPiTH? lo pui ynur wmid^ i4i Ihs cellar, Jind 
cmi;r a ntw wctfEd tsfpifcf. Here, fur the finii time, h 
tlrivef powiiy iniih nm atturiicy. rtij m mlihk 

AUTOMATtC ^CCllR^CV 

Tr ytiiij hit uM iht' tL>? or ht^l L.»f an ordinary imn ym 
^'ill j^cl a vicruLLs hmk ar slice. Ntrt ,sa widi itic Con- 
imW^f ifriving amsl Tht^e ilt^ have a [latciK- 
l^ikiin^, ffii|--yife ly^li^rn we ciiJl the ''invisible curve", 
pii^ new fvcii^nEirtcdciNigi] J'u^k'j' the abi^omuil spin 
inipyrtcd w ihe hall by a. Toe sbtit ar heel ihol. In^icad 

hffliiinii iw liking <jiit> !^iflic<tne's bav.ky^riiycMjf 
•^lol Cun^es biieL Lcjwiird thf pin^ ll'h an irvL'i edible 
^f|h;T and vsniiccifi w i[ for VDurwelf b^ piirpi^H'lv m.fc:i' 
Miim^ e3if fwll Tim. mJiSTHE C OVtHOLrKR^S 
I^STTRA VARI^, AND VOL" ARE ^ IRTL Al^ 
l-V (i IIARAN TEED TD CUT S-W STROKKS OFF 
VOllRCiAME 

Htnc ^r? nwffc rcasont why the ConErrhll^ driving 
imn\ are jioing itk ^ive you the beiE |tj]f of your life,.. 
' They give you the power tif a driver wilh ccKiitrol csf 

aniritin... 

• Their ^leek, immlh heai «iwiFi| throuj^ iftais maif 
irleani 



OONTROl.LER 






CUNIT^OU liR^ 
FAIRWAY SHi 1 1 
\ 



rJ^lStBl.ECIJRVE 
ALnmiAllCALLY 
CQRR£CrS I ICX>KS 
A NP SLICES 





• The Cpnlro|fpr-T« Shm * 14* kift pAa ihe 
bisll up fahici ih-tn 11 driver^. 

■ Tht rooUit*ltei-Fairway'^ 17"^ Ml gets the hall 
up f Jtiler than a hvtood... 

• Thty k\ ym carr> twi> mtur fwecihiim clyb^ weilgc^ 
t-hippei'} wiiinmi eu-ecdiFti the l-i-tlub liinst rby 
eli-niina.tiTig woodsj . 

And Iheir ilW^t carbc]n-|iiiphll£ ihifl modch add 
^iO% imrt duuim:t. 

CUAJtANTEE 
Again. i| the CDntralterTee-Shtsi iiod Fairway drivioi 
mmii ikm't hii rMtlicr ibiin v^kjj lumm driver/ und fsiirw4i^ 
wiK«3A.„ iF tbf y ilofl't beep yoiu Itmg pufne hif^ight it* the 
pii3,„ if they d^n'c cwt S- 10 ^urofes pIT ytiui ?tcore... you 

rREE 

.Just for trying one or both of ihe tun- 
ir^lknt. Keep y4>ur nenfr puwfrpiq-b4gb 
p-iiu ^'^^^ " Si 5.00 RAiifeflnder! li's yaum to 
k^rep FR EE ' c ven i I vcpu return your 
<ifdef Ntf a relund. ^OVV YOU CAN 
RANGE VOUR SHOTS LIKE AN 
AHTlLLtRY DFFICER. Ny battens 



CONFORMS TOU.&.G.ARIRa 



PATEM! PEHOIMfl 



5M YARDS 




CONfRDLLEfl 
FJURWAY 



trntlER NOW 

S^nd your n^rrfc, i^Ldres^ And chefk (or crrdil astd miMb^ 
and cjipirBiiDn djji*) to THE KATtONAt- fiOLf CENTER 
f Depi. 1 >S ■ 1 1^ 1 1, 500 South B n^iad SlJ eet. Men den . CT 

The ilceJ-ihaftCoirrollcf-Tce Shni and Pairwjjy drivinf 
ironi cdSl S59.00 each. Bolh Cf»«t Cinl> $9^.00. Y™ Jiave 
$19,001 The 100% e^bDn^gntp^Jte «haft inniJeUaHl SH'J '>•< 
each. Boih duba cofti otily $153.00. YtH" SAVL 12:^.00 
The txiroji-prapbiic shaft mt)tlcU liwI $] 29.00 each- Boih 
dubs cflsi only 00 VOU SAVE i29.£l3^ 

iJpcctfy regulju- or stSD fleji, ifu>iii'i or I^Jici^p right w k i 
bandol Add tS.OO K/h'inK. CT jmJ NY jkdd iia:ai lai. N'n 
P.O. Boxtft, All fihipmenti UPS. Re I und jcunrBJiiced hfclubs^ 
ore r^ttjrrted lindataaged withitt }0 dayi^. 



DflDWARV 



CONTHQLLER 
TEi SHOT 



y ihan a u iwd. 

THE CONTROLLER DRIVING IRONS HfT LONGER AMI STRAICfHTER THAN ANV OTHER CLUBS IN (H)IJ 
JF THtY DON T CLT 5-11) S ITIOKES. YOU OWL US NOTHING! ACT NOW! 
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COVER STOnV 



Re-engineering 
Your Company 



R 



ti-eigineertriE- Sa^' the w^rd, an^J 
ym mn aJjiioiTt hisw tlw bussL It's 
□ne af those wdnds thai is t^nytsham 
upb^jLt anfl metifidi^ at the mm 

hitiirv iluil vcRiTl miais Jf you doii*L ciovi* 
^pkkly — even though you're not inra 
what ym're mi^im^ V) do, 

Givm r^figin«?rtnf*ft ^tamour and 
myster>'p its tk&t sarpt^^ng ttui the lnbiJ 
hail been applied ta aB of bui^ieig 
actrvftie^^ thai mmhi fcie better ('hjip^to- 
tnsd in cilhtT warn S<smt! bi^ mmpunit's. 
fftr ^JSllI^ple^ tike Ui my they hjive "^fe- 
biiifltietfmi'' wh^tE ikU th^yS*^ dom is. fire 

Infael. re-enginoOTiru? his a rea&oeiAbly 
simpb iimi g^pedfic meaomg^^nae tbAt Ifi 

lar^ Like thie ituji whi> wan sorprtKiKl 
laam that hc^ wiia Fpeaking proH^ nuuiy 
»nyill firms irii^ be fiUfpti^ tu li^jirti that 
tl^ -re r£Mengirteerii»j? mw, i>r have al- 
rendy done — !na>i^e marp Tiutn ooci' 
Re-cn^ecrmg \b tamply a ne^ take un 
what JitiiFi^v hufiiEiP;!^.}^ hirVe alwuju ll&d tu 
do if Lhey wanted anirvf^e: ^ tbeia- 

tt Mkhad Ifimiiifiir who &7t dm» 
aticfntijiJ] to lJhj> cunotfpl «]f tt- 
engt&eeringp througfi a Ism ftrtjek m the 
fiteropti Bmirmm Hctwic. La^l year he 
and Jnmm Oiiirfap.v co'SLuthcrriNJ d iMjjjk^ 

BaBnipees}^ tlialhiuiidd tnorethan SOOjtMlO 
cophin itt hlUTk^gvlt[J^. Hiirnnicir, who onw 
tau^t at ihi5 MafLwiiiiMftti^ Imtitut? of 
Ik^lmalog^; turn it ttt^killami in Cam- 
brklip, Mjts^t C'hjunpy hKtulis C\SC Index, 

iii Cunibdd]^. 

K^^litin rifling ^ a conoept grew oat 
reiHirth that Hjiinmer aitd Charnify 
benan flomg tjiigethtir in ihe Ddd-tflSOK, 
Chiinpy saya, "fcxMing un th« tnuuaf^ 
merit fif InftFrrndtion'' aiid the of 
crtJ«i-fbx&^tlaiml ^VfitmmJ' Thty Uiuud in 
MfmprnvA vm that hnil rnfi^aped th€tiifii'Jt:iia 
drapdeaily— aiid ^cn3e«^ii%--H!«rnfTidfi 
tfamib thai i-ould be wrjv^n klzi a man- 
jigsnuint poTu^epL 

re-CBjjj* 




J 



IVs like starting over — and iVs not just 
for the big guys. Small conipanies may 
even eyijoy special advantages when 
they me this powerful manageKuent 
tool 



Bearing." HazniDgr M^ins. "^^t I 

it, which k a ratimi: tUffereal 
thing'. In other wnnrts, cQtnpaiiipfl, 
htve been Mtig it withmiL a lol oF 
darlty ar undsr^UirtdEiiif uf whflt 
thfl-y W'c*ns ibmir. My tujutributtupi 
Riay hm^ been to sharpen thedr 
a^Titipntjert and cttiGnitif^n of what 
If thiit's re4ill>' w^iiig oil'' 

iniwa oti the e£)3^riaic&£ erf krgt? 

G^tfHir&tliuiEip j&M the bodik'i id- 
in directed n bijr compitaiiw, 
hut in that res-pect it is 

^Itiaady cptjtd:ikMi. "I u^^pil iMok 

i^iiflch Ell 83y to wiitili c^QTn]isinif»ei,*' 
Hatnmei- myvi^ I've hfirin 

P^'en wrottK- TT^^ pritidplesi cff 
^fr«agiTi8*^nnj^ rmWy indt-- 
Pcfideti t of sc&le." 
Thofle jninriplefl^ bud out by 

j^*rt ^ith the hlea uf mktinf? viihn? 

fliid BTuperior servim. Oiie 
n^^fni^nwriript's eflfejfEii- ia t^i 
siut jiriit^Liti^? thul mii3f be- 
^n^euiefiL ^^r ni^^l Cor 

nn meanitii^ for the eoftOGMf. 

WrKiLiii3Ei« uround pim-eAAn 

f^ejinri thnt k?nk bfiyoiaci the- widlit of 

^ni] w^^ Ecmk nt ti3« VMlue-Aildiiif work 

^tft" f>rder faLftltmi^nt. fc*r psajuple. is a 
^^^^ imoi^, btil inim>^ EHjfnpuniii!! cihup 

ifld parcel it mil lunciti^ depuit»iunt« 
J^l^tod Jhnn nne unother tor r&mmn 

lw« fiuthjujf tfj (tu with terrtng tht; 
'^'^^•^tr betlirr. 

St^l with a i-leaji hWi of |i«pK A 

^ If it were -m ^mb:h—m if 





Dmgim Stidu} for hjptp hu Ah divendjysd kiM cnjstxmwr hnMip^ 



b4i cjmUd in lira id^^^Lll farm . Th# Idei id 

Juflt EC titfc ifthey ean tmprcK'ed bvt to 
pee if Ui^re is JUO"" rtia^yn fur thm^ 



T 



thRt have gnU^n miLij^ht up in hugp 

hivi^ loHt Aaftiit of the cu^tcmcT^^' Humutor 
Knvfl. ""HtmevHr, the ct»llirig wfakh 
ff^Matkgtneeilng Mekfi in hM^ for tn^ been 
getting bwnr utd Iowk I twd Ia tldfik 
]hti^ vnu hut ta bt A tlM ndUioii buidism 

Hie bewd mM ftrmv EEU^e., CliJiiiipr 
ifl thiit AH th^ grrm itLrgist, •the 



lendeticTy IE to bii£d rncirte iKt- 

«url u> fri4pii5rLl ihe ^'t^k uid 
artuidlj -fif^'pktp- oil tli^ hftd hohitH 
of large i"um|mj3i^." 

Hijztmfif tiecdlfl a liiitJdbiiticm 
mnpimy with tAmsi flO efnpliiym 
thai had ^'ojEactSy tbe amui? frag- 
m^nt^Uoti probbtTin thiit Vm 
m?j?n in blUion^olkr c?drtKiiiif^ 
tiDfw. Thf>y hud h pmdnt'tbn 
fAdtmeiU LliHl didn'l tfdk tri 
tiLititiN LhaL didu'l LEiJk to Aulea. 

what was goin^ on, i>^f^pt the 
bu^, and hf n^FVc^ in the 
D^i^e; hi' iJu'^iiyj ciut wi\h 
frugtniTiCTlli," 

HkPTTE BUT? dthcJ" n?aflr>n« far 
niEiJiil lirin» U.i think ^riiMlt<ly 
}tim\i re-eii^pnwrinK- Nut mly 
sine rmmy l^go coinpfinie« gmfig 
IhniiiKh TO=€iigilii?eriiipji hut OA 

" il fsjr heitiejr |>erftjrm- 
thElr iiiiipplifinH" *ttirfi 

iif^t CQnipftnaes inwh 
ijjuLv .L^ \ih|p — tkcy cjin riMpfiitid 
to tlu< Market nxiin! quickly mi 
prectaflly thmr tjefnrf. A taf^ 
ituuiiifactyiijr Huai mi|;^i cjiw* 
hnvr i;!firwiderDd ^ooie nmrk^ 
nLfl^* 1^ able ijo enter Uiem 
prot^tahLv on^ It Hub rc>-ffn^ii«em]. 

In citbi>r wonk, die KfuU bujrictjss& Uiii 
tmiifieA A typjfil nkhe mny find, i« 
i^impw^pj all amund It re-rngincN^n tkni 
it^ nicki! Ik ^ottiTij; nnrntler Mid fSimiJler, 
Aa UusiimtT puis it, ^Tht Wf (jruyfl Are 
l^mui^ haiA' lu liriHO; m the iniall 
fuy» hjree to lesni ta h& ffcen better.** 

m&n/iSf^iT[^ cfti3 be tmuiii^. ew™ for 
Iatui* cnrnpanien that reHsngineer ft 
sin^ pfiiciw lit A tiints Shmoli fCf&pitniM 
tmy find re-etiKiiiKrii^j; leu ewv^ve;, 
Himfaer iifiyii, bmiM t^cdfy "'the 
bcimttcmcy tent mt doepty In pluu^e und 
ckefin't bui ttaiich exthpaliiHi m it 
doen in A Nig Himpuiy.'^ 
Snrnll ftnuff cji^lia^ JUiatbur ndfttt^pp 



IS 



[OVLr* STORY 



Is whiBi k h^xiciJly Hieir tighter nsinf^ 
ttec to t!^ cuslCFfn^r. Ag Oh&mp^ mfn, 
*WbeTi a cuelomer calte and lakfi, 
*WliJ!Tt?*B my urdET?' somfioee can stand 
up Ami ^hiouu 'Wbere'i the onkrt' ud dat 
whok ii1b» mcfbilizefi, and th^ ft^i the 
order araL*" 

Byi*onuwi, he sa^ ""In h big bi^^inet^ 
if sojueune fitjifidE up Bay^, 'Whtr^'* 
the linlerf nu tiiie bimwii where the order 
a b^€mjse thjE urti-^ir t=i being proceasi^ In 
DttUllipSe piecEfs in multiple placreSH'' 

imy be Aimili iirmji tliough. It naiump 
a myHt^DUA 4^onrEpt to mAny peijpk wbd 
mLght benefit 1lh»m awAreness wlul it 
invDhm Says Hamnaen "A Jot of crestiv?^ 

pTdbahly £7i3t thefe doin^ it-— "iwitiioiit 
famisf iL pQQple have lo metH i 

until I rcsd ynur brtok Now I knxrw what 
fai doing.' Tint, to m% is greaL" 

WhM dDi9 s smali btiiiness ieok 
like when it'b i^ng thmugh 
Ainon£ t}i4? roFiipAni^ Oiat 
qpppflT to "hav« rn-r*nennt"^riTtl In faui^t — ^If 



nal Iti stiAime— are wom^ that have been 
designated Bbe Chip EnteTpriaes in the 
anniwJ program spaniiOrQd hy Nniim'^ 
BuMniii^ Ihe UiS. Chamber of Com- 
Eaerce, and Conneetinit Mutiial l-lfe In- 
sunuice Cci. 7h^ Elu& (^hip Enttfrpriae 
Initiative rtl^o^ise^ companion that have 
Btirfnounted cbaHen^ea, and in aam^ in- 
stMices they have done 80 thmif^ a 
far^n^milLiJii^ cK-eriiauJ of tbo kind that 
Hummer and Chamfiy advue^^ 

At Oh? rtfUUfitit of NatimifM B^ri^ 
Hnminef and Champjr re^te^ tbe me 
hlHt[>r>' of one «ich company, Vortex 
Indu^trit^H of Ca^ta TAvm, Calif. VijftCK ia 
i flO miltiors (HaJe^j, lackemploye^, fjmi- 
ily-Gfrni-ed cattipany that r^poir?^ md ri?- 
ptiK^ -warehouae dgorsj it i^ias founded in 
1937 by the grandfitthifr (jf the airrent 
piTJiideTiL, FTMik Flilkerfion. 

fLammer^aidr after reading of Vartex's 
experieiK^H *Tiii6 feete a lot to me iDie 
re-enpneerifi^- They wane Saced with a 
desper^ ftituation; Lhey were willtag tJ5 
think the unthinkable. To me, r^nip- 
naE^ring is really radical work eitazt^^ 
and they did that " 

Gh-EinLpy, in a fc*parate intenifw, i^wn- 
uunrd: "V^irt^ix was on y."hai 1 would kiU 




a hiiroing pktfurm. They had to make 
ertme pretty aggreeiefve mmas," and for- 
tunak^ly for the compmiy, HiUcei^un 
**deariy had Lhe appetite fur cfiani^e.'^ 

FVank Fldkerscm hafe not read Reenffi'^ 
nemnff thr f Vj?7«Kffj/?t>n* and hit wvuii 
not call whsiL tie did DiNonffineeriiil^. "Bui^ 
in factf he ftM?n^Jitfer*?d Vortex not onese 
but twice in less than five yeai^- 

TiB Flrd flA-fingineering 

In 1S9T, Flilkei^i.in hmi b^en awuy fi^m 
tJi« company for nriof^t of the pntH'i^ding 
three yesTs. helpfin^ hi^ wift'- est^ibUah eui 
hmo^noe aifi?fify. Hih tniiiii[jeii& wa^ besng 
nm by hi» partner at the time, u mm WO 
VparR hi^i senion F^lkEnspn had sold him 
a one^-hlrd interest in tht* biisdnefls In 

'^t wjiB u great parliiErBhipp^ f^iikemin 
Aaya, '*md prQbabty j^dll wmhi be tndti^ if 
iL hadnt been for jMsi one area rf 
disagramient'' TIip partner wanted Vor- 
tot to he EL higrhly erentralissifd^ top-down 
organisation, and Flllker^an didn'L The 
eoiiqiaiity hid three IdCiilioniB, but most at 
):ts people m^d equipment i^ere bunched at 
one loe^tion neur dowrttiwn Angw- 
3es — enrw Ihoo^fh Vcirti^x had tut^taman 
spread ncrom ^ eoimtje& "We were 
tryinj! lo handle m much bwMni<fif» at 
beiNlqimrljErH that we l-ast control of {t," 
Fiilkercon aa; i. 

In A iteAcent fnts bureaucrndy of ths 
kinri thai Rammer and Champy warn 
fif^ninut, Vt^im hM\ "jiUratified'' it^elt 
Flilker^n eaya: "Eaeh fier^tin wm &Luck 
b hiij or her little cut-ChUl job. The 
receptionist only anjswyred titp phoiw. 
The matj?jia| people only Eirdened and 
received. The billing clerk ntil^v billed. 
Thffv E'ldch Ml like wh^i thi+y did mih ,such 
a .^mal] pari. £?/ the HrjUation thjil thny 
didii't inaki? a different^." 

Vortex's overhead — and itH pritjeB — 
were hijfh. and siiiles wwne eljipianl, but 
the pftrtner not only wanted tc* k^cp the 
(?«ni|)any pyrtonididp Fulkori^fln my^i., bul 
iMiuU}fl to make it tnor*? m. tliUteratoii 
fJ+Jtided ti} y^i} m the op|)o«lt/* iUredJon. 

As experiment, bij saya, he split tiff 
from headcfLiarlefB one brandi of the 
■ Oiinpany in urn county and m-ftrntni^ed 
liie duElea of everyone whct wurked there. 
rullcefBffli created a new pctdtSorn* famndl 
n^LHiii^rt iltd aiui^ed to tlt^t oim? pcmcii) 
fun^<m»"-l*elat;^ ta ktalufi, ptirchaisinKp 
imd dy^pattk, among other thlng^^that 
had prevlimrfy been divided ^imunif peo- 
ple in sevfinl rigid cate^Rorfefl, m the 
etjiitral o^c'O and in the fieki. AnrtEJu'r 
n^v pitaitjonH offiee maniiifEir, hkc^Ti>e 
i?t>tnhiJip<i "liefm'* drf jse^erai hindiofii, 
Hjlkem>n =5ay,'i. 

The eftbus at Oiat bmndi m& iri j^mat^ 
redii£<e the seigocsitatiDn of iu>me of Vor- 
tex's t^damraftal pmeme*^ Aji a rmulU 
for toitsnee^ Qm isfanch nunager 
reflponsiUfe not jmit for quotinj? itie 
totner a pripe for the repair ijf a ddof but 



li 



iba far gettinj^ tht serv iet? trucks there «t 
thffi! iigT^d-iipQTii time. 

Ei^ayesH who nctiudjy tiopiiirid the 
doors Vere pemtaitaatly atlftched to that 
ba^cii,^ FulkehiiWi sayia, and dfsail afiUiy 
with cuirtjoniprKi who wite fn ihat t^ciuitjf!. 
**Bm(^. there were only fiv^ eiernceffliea. 
they Hiion cwiie li^i know and like tacb 
other ami thf* esistcniprK," 

lb further encsiira^ the briuich*ft tetm 
Bpirlt, Flilkefaon initiated at the hraivcrh a 
Et^^fit-Ahariiig pinn Uiar. retmncHj 2S per- 
CJent £if usach inonl^'a prcifitJ? to Ita employ^ 
a^. The brafldn'^ bu^injai weitt throu^li 
the noofp &nd Fykersan bought f>ut bb 
pBltSer: ^TJidiig Tny I'jqj^mentuj branch 
B mod^,"* ho gay*, he cmt*d th^ 
e^^ntpany'fl entirt! territory into jix mdf^ 
l*ertriei?t bnwiches. "plii-s a lightly stafTpcf 

l3i ^"iiLhern Caiifomia tme in tienwr. 

Thijufh he in^-tJUatefl wtyMy ^'conunu- 
tiicatlim meedngR" in Fvr^ry brandiH the 
a^JUitdmt wuh hJird at fmsU he myi^, 
b^csmm mfifiy employees "liked thinfi 
way they nwe. Ft e^efimfd like the 
pecipj^ tri thfk oflet' liidn't want opr 
resp<.5rLHibiliLieB or challengHk The 
flfild p*uys rlidn't want t4> have to worry 
»bout qujility nr cwtomer ^niwj; th?y 
JIM wanUfi Ui gty aul and Ox the dtwn'' 

Worse, HilkerftCiiiV fonner ^-firtner 
»tarte<| hifl imk rerio^iir rfimTiany in dirm 
^mpeiiiticm with Vurff'S- "Thai Dm year, 
*^^r my partnEr k-ft, was probel^ly ihd 
tliMciill yEwr Ixt had " Fldkersan 
'"[jemiHe were Hj^ting him and 

But moit of Hie ■Efmployees who ccHildnl 
Bdapt Ui the i'haji|fe '"were unei'imfcimbk 
Itifl cin thfiir irxfC Biikur™ wys; 
f^rrm^-Gj- flpEtjJi 7S jjenie-nt in the ftrat ym^ 
crnpbyt?fss wlici remniJit^iJH and tba 
^ nmes who were hlred-K n?sfi«nriecl to 
OT»e chimije c|iiite differynUj; 

inntfuicei tte mrgtuu^tSmi mBant 
^teiiipkKvi*?H hact to mai^ti^r sevtind aeta 
Hkilb; a team kHrJer had to lie techixi- 
^y adept, ^wid at sal-efi, and n good 
^^fiihager, tw. The irmpkyei^ (iidjit 
^JJrtened by the*® multiple reflpomahili- 
F^i^min myK "It tumfl out dwy 
*nhy doknpr hL Uiwe of these tWnpt'' 
. Ti^ ^Ifport it^ workiEn^ Vrirtex btsgan 
lot* of tnyoing. on anil uff Ita 
P'^sjiiisft!; It ftei\t itn «mployeeft wte) 
waited in th** fieldt nepiMng duof*, to 
^^tikyam in aaki ind |EiiiiagBi2iQBt« u 

'"Von tr%ht think thit"i a little weird. 
**^ng M fi*']d jsfuy ti> h nwiafCTfient 
*^lftiir/' Hilkt^FKon mvH. '^but bnj; it 
thk?in uij, ii niaki iter field 

iiiuS ihpy get :i ■ . ^icttire of 
what we'r¥> trying tn d^* b^*ei'' 

ificmi Hfl-enoknMriiiB 

"^t frrMu listeriLiil Hgiditi^ but ffriiJi thi* 



hard (and haa atill not \ml grip on the 
jitate'K With new t.tKmni±irdal i^tjmstrUition 
down Ehair|?ly D>jin|miiieii ihj^t rjn.ce might 
have been installlnf WBiuhouye ddors 
were^ Tiftw peparricg tJuern, in direct copi- 
petltlcin with Varteic. 

Tb deal with the iiew criflih. Fldkprstkn 
Ba(^ *it waft nut so niiich the orgimi^atjon 
of the {?i:Kifip»ny that Vi*^ ehatiged, ^ our 

Even thouigh the earlier chafijre^ hud 
dearly givwi Vartex a introng me^mnei' 
fc^LniH, Fulk^KMi aayH that hk 



WW, like Qther door eompaniee, itiB 
L'uniroitnttyig moet itttenilty oit thi! door 
itaelf^ ^lJoe& it work? Does it tcjek? it 
SBfe? We dei!idi^ to makei^hpt w?^ far ti$ 
a gigsiitic shift Jind focus on the ctu- 
tomer.* , 

T» dfi thflt he myn, flipped the 
organization chart upRidt dm^ra. Lnfi^teid 
r>f H fi^TaJtiiit iRith imt at ihe tf »|}, I dm a 
,^nt)w-eone shape with me at the baltonL 
My ]ob iJi to help the itaff itt hom^ 
office. Their Job Is to help the bratidi 
mans^pr^. Their Job m to help th? fii;ld 



Some Rules For Re-engineering 




JaiMl L^amj3v< nt'uwthijr nf tbeenipiMsrin^ the Corjkiralion, u^amM mmilfitfm to 



Nfiiimf^H Busmm» «isk«d Jmm Champa 
co-author taf Bmn^^nri^ th^ Cofporn- 
iiim iUETperEuMn^MK to offer wime 
guki^^Unef fnr ttmull ftmiN tuniidering 
renrT i0neif*nn if, H ere am hfe MAEge^&in^: 

FLrsi, look oi yuarselt "^Ifji very 
MMma that itnaii eompuniei^ sf^t bsek and 
DbfMsrrve how they opeirat^/' Chamijy aayi., 
nfou'rp alwavfl eatuhini^ up^ you're alwi^ 
faieathlsBA, wbun yoa're tnanaghig aianaO 
ecMn pansi So I lay lo a mull biaibbia^ 
itep back at least fra- a irun&ent aad 
^ntejnpiate htm you r>perate/' 

Tbeit^ Ipi^ at youf market "SmaU 
btiemesaiH J^ddoin h»»k jihesiJ'' 
wfant threats mi^t jLwjiiUnff ihefzi, 
Chitrapy MLp. "A lot ut jfrnulJ buiiitiJfiSBa 
that woaki neerrt to be DperiSing !iMite^ 
fuliy wiE) ^iiddealy M Irto a mi&km «l 
derllrM^ |h-4:mmm«' NCiniethin^ happetied thiLt 
tb^" couldci'i prt»di4.t " 

A Rmall eotn|iany imy firrd thnt itE^ 
tradjtinmil buedneAS m betng e^WBlkwad up 
by a huge n«w campetitcv that esan more 



thja^n mikwh \i m produdL choktf ami 
wvmi. The quuf^iicsn liuch a MnaU 
fihmild auk itdelf m it eont^mphites rc^ 
engineering ifr, tlhiMnpy iMiiyR ''Hisw 
yoia be ao good At whjit yo» dn and hiM ym 
opefatu that you ran uhniiL ' 'b; of 
Mnpeii^cin ftn.d pri>tet't > 

Dtaeil focui on reductmn aiune. 
If yi3U di^ Chunpy iays, "yms oev^r get 
what I eeraidef the hrilUant reiiult. All 
ytnx cb b pIT ar™ aosl l«ffP— yuu gsi 
rid of iiiipiibilily, lot* uf dmefl." 

By focuf^in^ implead on the in^AtJi^nw 
imd how the CEJtnriaiiy V ih^kv^sj^ b« 
organlief] Uy tMst mrv^ the ctiMtumerp be 
myE^ ''you get cwUsfmer seriftec and 
fiuali[^ up. yiiu lefft cfcle time down, and 
ym i?et c^*t^ out alH^m»ti^mlly.*' 

t>ae your An^all aiie nii an nmeL iknall 
biusifbiais^ '*havc a fodUty 1 1 1 i^haiifp mm 
qtikkly beoiuMi they don't havs to deal 
with bO tim inuea of Bcmle,'" (Ihunpy gj^ya, 
'^Tbey ^hmild take advaniaga of that 
fadiity lu chanj^e quickly" 
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CQv£H mm 



mm. AM their jth la lo, , ed it 

hflp the aisiflmfiTH."' 
The mana^erB who wQtk in th& home 

hnuich inziiiB^rE ar^ iidw t^ain leaders 
Thp BnipkpifL'^jii in the field ane now 

ttUes " FWJtffraon flES^-ft^ "are mmh tnoine 
app^Qpriit^ to wbaL wheii to do." 

Eub semee center a vti^it from a 
borne gffiK *'ccoch'* e^erj' week or two, 
f\ilk^rfii>n iB^, and aH the nsoeiiefl 

w^ekii. Where the cimche& ciin be e»pe- 
MpfnJ. he ia liy Ifittjuig tlii! 
peofde in the service eenbeins kno^^ wh^n 
■OKne bfei bbi ilraut^ been triod — ufid 
didji't woris- "Our main miadfm," be 
' tis lu s^hari? our knimiedi^. ii* they don'l 
hflive 10 mufce *U tbe &sm& mtetftfeeiL.** 

Even tbocigh iioleft p?uwth hiid rigwifd, 
F\ilkHrS(3fn hired mar* people so tiuil has 
mM rtcFEiflnfi more qiiiekly ki cuMomer 
iiEefte- In Ek psirticujjiriy fhwrp brmk witb 
the pfi$TBilmK E^fitphiii^Ls on teaii LnyBnt^ 
riea and "jiwt-irKime'' de tiveriesi, he biiLlt 
up jm inviesiUny 6f repl^^ doflra, "la 
ii£rvki& bu^ae^'' Fuiko^n opliiiiB, 
"^h^ti »dttiebudy 'a door k hit bv a vthk-Je, 
they want it wQrkinf t™orrow— and we 
vmv typically wailing tfereo ui four weehu 
ftir a dour. fiEallv ihtiugilt, wtii if we 
luirt buy $] 0.CXX3 worth iif d(M>Hs and keep 
them in siockT" 

Tkat wny, be mnMnuis, "^hen u door 
breaks, and mir prke to replAce it iti 
$1^400^ aitd BCtfTupbody dee'p ifl $ WOQ, arni 
^y we ^bq dci it tamorfo^. and thE^ 
oth^r guy Mys itH takt thre^ ^^ki, 
get the ^ found th*t the extra coat 
of carrying the li3Tenti>ry wan morc^ thmi 
dffiiet l:]ry the estru aoM w& got, jEUit 
bmiiise we had If 

Vorte?^ abwi b^gm dning imich moF^ ta 
teU JfU iniatoniflrB whM it wub daisg aiad to 
flnd mi what they thouf^t of the wurk. 
^Virrte^ technirims gu through a cbeckli^t 
when ih^ make b mepair^ — ^and thfy leave 
Q copy d>f the daediUAt ^HLh diie euAtamer, 
be«LiiiAe, E\ilkemra My^ ""t lot nt times, 
they d^t know wbat we did/ «nly thil 
the d«pc[r ift aiJpp£M«ci to bt^e been fiited. 

Likewbe^ dom LotoTjinb folkFa-up," 
he Baya. T^m lenders and hame-Ljfliue 
i!n«diei eaU and vkit oistomecn: to make 
flun th« wnrk iw Am^ righL 

On^& reault qf thess ^haiaigea: Vartex^s 
aalpfi growth h444] hmn fiJowing down, but 
in Jmid 1*^^^^ ^htit -up again., rLf^ing 
from *6J mUli^a to *8.4 miUiim, *ith an 
additSon&t il^ TmUiun hicTBaee likdy fnr 
th« flHcuJ y^ that end# Uarcfa Si. 

Ai Mieh»e] HAmnier and 3wnm 
ChjiTTipy potni trnt* Vortejt's utory 
ie Doi i pfiffect ^pcdmflti of re- 
enjpii^riii^ ¥^ example^ 
tbmigb F\ilkem}n'a gml hm beeit tD 
tpfiKi e^efytiiing iip^y pn^^iding mii- 
mBXjm the mm day thi^y 're riKtUi^ted^ for 



I exiifflpte. acid pefnrming all l«p^ 

I adinHa are '"nidifiu!iit«]*y 
of itH perfpirmaiice in thufie oreiLi, al- 

( ihongh th^jst* measm^mejite do iihm 
:(dgniScant pron^rn^Eia^ 

Small companies Uke Vnrt^ ^^cally 
lack the niB<mreeH Umt & big mmpany rjin 
faring to b&SQton m-engip^n^, ajid such 
m dkparity in rcsounjes may shnrw up in a 
piJLHiity of mea^itretneiilis, or in uthiir 
shorfaeQminj^. But T^ngineering at ^ 
enudJ company ma^^ difbr frwi tm j i ^ 
neering ui a big cumpany in inci% funda- 
mental 

There is, for one thingp th^? question of 
what rule Tlala] QuaUty Mamtgetnedt 
might ptiy in a irompanys re-engmeering. 
Hajnmer aiid Chajiiipy set r&-enginEering 
an top-dtjwn and Tisbti'dnvefi, and they 
dliFdnguiah It in that wny frdin TQM, 
whkh te, in mnflt uLiLhorrtles' UfciitingHp 
eh43ricten^ by employee empowerment 
mvd pvtkipatlfm. 

'T&u rt li^hl bo temfi^ to c<indude that 
p&'^iginE^riiL^ and TQM lu-e tht? lyrnien" 
Hamnaer saya, ^^because they both tdk 
about custmnieni, and th^y both tdk about 
proe^se* aad mtiking thein better, On 
I the other hnnd, ,vou might be lempied to 



To Learn More 

eoofct 

Th# bflfifc te3ft ifi Rmt^ne^rtUii r/m f 
pa^hh, by Blii-hael Hamin45r ^ind James 
Champy (airpeirBii^ities.s. IBiSl. Tiie Jxiak 
ezirplotrm the prfcririplts of rMngineejlng 
and the need for it, and it iitlbi^ cas^ 
hblciriea frtim four krjce cfirpcji*utiuiiB for 
COTportte efivw^c^ni^- Uki? tbel^ Be-tl urm 
of PipriGo. Inc. t Ehui have re-engineered, 
lt3 big-compnny focua linitta the brjok'a 
uufcifuhie,^ Aft 1* re^engioeering tml fur a 
amail hiadneaii^ but refflriing is the best 
way to undcr^tiiiid what re>-€]QglDeerlng h 
lU ibouL 

DiQileJ Hunt (Qninea/Dlf^er W|gfatr iSSk 
b a mure t^ehnieally nriHiited' book md 
concehably of mor^ direct m» to a KmiJ] 
bu&ineft^— eef|>i^oially a ^all nmnvifar- 
i turer — bcrauise Hunt dealis at ten^cth with 
the ta^hnifpfci^ of TntiU Qunlity Ma^iage- 
mfifnL 

Simlrmrt 

Manuner condndB poe-day aembiarfi tl- 
tkd •'HwngiTlffcrin^r^ Th^^ U^adefHhip 
RmpedJi^e-." wbkh are designed for 
enrpnrftte eTiet-^tjv^ who are leading 
re-iingiaeeriiig eOort«« 

Tbe wnbuTfl w op^ to lyitaU-busi- 
nis^ peop)e> too, but i^e price tag is 
high— Sir^OO per person— «iid does not 



cnni!liide ihat rt-enginMriiig and TQM 
are the oppc^ate^ beeuuge n^-ungineenng 
ig about r^icitl dmngiep and TQM i& ttbout 
gradud^ inQrcm^ntn] dmnge.*' 

lit faet^ Eammer m^*}^^ th^'re comple- 
mentary: "J don't think you need one 
rsiUiEir than the othor. It'll a bud Ideutoscft 
them up in oppoftiSiun.** 

S^metime'^i, he sayfi. "you have a faaaj- 
cfkLy floynd procesk^. If that'n the caaa* you 
^'Bnt to itnpnne it" — iU^d TQM b thei?^ 
to drs it But 5ometiJ»ee "your poroeefls ^ 
not Mlund^ it'^ not nearly good enough, In 
which case it's a w^te of time to tfy 
improve itr what ymi ne^al to tin k dltsoard 
I it and &tju1: cnw" 

Ant] once the defectivf? proceps ha& 
been reptacetl, he i;{!ntinue&, ""y^u hav^ t^ 
go b££k to im im^rt^meiU^l-lniprnvament 
mode. The life af a biiebift»& BhouJd be 
altmmting between impren^ing what you 
have and repladjig what yon have." 

Something like thfit happened Ht Vor- 
tex, where tVank Fulkerson hiid in Ibrw 
hk omployKfi to DCtxpt a laigiir roti!! in 
the bUEdne:^ than they wanted tcs piny 
Now that they have aftBumed thbit larger 
roltK b4i hm cut buck un hia own involve^ 
ment in ihis company. VortP-x, m Hsmmef 
pointfi out, ''didn't have time tbr a quaHtv 




tneJude hotel aecnmmrxtaUon^ The tm^ 
tht%« aendnarv ^411 fc)e on F^h. ^ in 
Boflton^ April 41 in AtlAnta, and Jutie It in 
Chicago, For mor@ inlorniutianK call Mwm^ 
mtr & t:o. al (917) ST^^*^, 
I Hanuni^r aliio cunductB thri'tMiB^' leml- 
! nuts for lowr-rankirvK eorpcirate ex^ecu- 
Uvtni mil #udT nusnber^i tllkd ^'Beenigi* 
mwrijiir; The Mpleiiientatlon PttAp^- 
Uve,"Theco4ia$2m 

The U.S, Chamber of ComjDeree's 
QuaUty L«iuming SnrvliHU^ Division often 
ntflliLe ssminarti devuted tn quality' 
managem^t l£«hiuquefi rii > . ' ni thai 
wi he EUKffiil uuA^ far re - - n^. 

Ttte spring fieminar mim bt^nij. i itb. g4. 
For infiirmation on ibe ii^iea, call 1-800- 



program. This compuiy had to tio Ihfn^ 
fitot and diffm^nt Sofitelijnes jou cim 
•tart ^ith cjUalitj, hut sfimettiiiBfi ymi 

to i^t big elutn^ fiiBt," arul ii may 
he the m\y way ihil^iii (dtjphaiitine 
^rgKnhyitiQii csn be lif Jnt oti tt5 feeL Al 
totiifkiLtiki^, t-houjyf Uw hm between 
ri^-enginpi-:iriiijf out! TQM miiy be much 
^i'^ liistinft. 

ThLs inie at FHflby AirtHjaii^ 
Hydrbiulir--, a SO-erEipJoyee FViee[Kui^ 
^.Y»> compEijy tjmc waa, tiki? Vortcs, A 
1S*B3 Blue OHp defdgdee. it went thnjui^h 

tO'it in Ihp 

Frisby, a supplier fkf hydruulicr iatib^y.f- 
und aniteiiihlktH iitnrriifl. manufac- 

e^ntraclx^ra for mqre thsn 9€ peromt of itfe 
buHtaess. CEO Gteg 1^1^ rtedded Ihe 
^^i-jmpany had tfi mai^ mclical clmng^fi to 
^^UBhinn Lhb? impssiiit chf ihi* looming dt!clm(s 
tft militiiFy fspctiidinK. The t-rjmpaji^ twrt 
^tily hud Ui Hth\fi \}w fo€UM on the 
Eiifttouier that ,w criticfil lo re-engteear- 
tag, it aiBi> hati it reiieftsj^ wha 
^aal^iDEfTB were. It m t^cms^ tlml 

c^mimmwl ruH!t(kns<'rs. 
Krishy was fmmdt'd duriJiK World War 
tiy Qnag FHftby"]^ fsilJiefp Rky, who died 
iMt NtFVfimber at lb*? ago "^Twt we 
s?jLyfl, '^VBS g<?l hack to 
^ fiamg eatr^pncJieiiriE] gpttit lhal wan 
th^n* when he ataneel ih** pine*, iuieI the 
reliance ci-ts our emfiitoye^fl ab iot- 
P^ened drai^inn makfr?." 

PWrtiiy '^fteeddd Uj Amp at leafftSifi peroant 
ef the ™t cfljt of a jub to be compi^titivft- 
^ dc3 that* ynu har3 to (p*t very craa^ 
luid vrith thut in trtod, he c^ntin- 
ttfeSf the <?uiti|Mi]y ^fetni itft ™pi«ye€® 
it abciuJd proceed. 

"Wfi lUinuh] hme tn^n flolnif tl a]l 
*tetf|p" be fitiyii, but wr d lostL sight of 
'^t.'' When thfr cimapany did iti 
^pluyees fnr h*r*lp. he mjn, "It waa 
th*3 numbt-r of wii^^tjEsnj* anil 
*p w-jjiith rjf laftirmttLior), Tk»y ' 
^inniTjK for this* mutnent " 

ifetwnl infirnm(?ji h wi«Ek^ the Hhi^i^- 
"oor LHti{k!uyi}e£^ invdvLHl in a }iartituhir 
Phijeel a.im?lllbled ta ttdk libout how thi* 
^<it-fc was [IfjTic ju)d whether there were 
^^tor ways to do tL SiHfh qudity-nawmp^- 
fnent tDchfiiqiMS, ir flroHi bom|f fon^i^ 
^ a n-^-^nifirieeiing elfoil* iiri: "the wrJy 
yun'rt? i^ing t^> drivH thx^m ecwU iiuU" 
*risby my^ 

JjMt on n liinnlter g^adr tJian At Vnrt^ "Vfe 
IJl^ a pkiit lEijuiu^'f^r whiJ kxi*fw ev^f^yone'^ 
3^ hctti^f than tht t^nipkiyyes Lhtui]- 
I'Miihy jMys. "Hu wimhl hffiMaOy 
ihfjfn hiiw iii^ del their jf^hn, eiimin^itiug 




and eonsullanl Mirhjisj^i fitmmnr. 7 ujtud Iq thiikkihiit tv-mg^mrii/ipdiibilkim 



iht" thinking [HJitlon or their ni^puoiiblli' 
tfas. When you iuivi? one pei^cm trjing tc 
tkbik fcsr SO, aiad he'g re^Dy »»l qualifjid 

think for vmy marvy of it sreKtet 
a had eiii*^™iiiw!tiL" 

That plant nnanag)^ had to p, tlmg 
with li ffw fither paopte '^ho ttiukiiiit 
hiuidte a pmUripativi* pnviriijnmutit,'' 
iViaby fiaya^ dispit^ the tmmlnif th^ 
cdtupon^' pfmided 

If TQM ™i (wrv** a ^jmdl firm well alt a 
n^-en^T^ppriji^ Uul, thut may bp ht^^llu^^' 
it can trti a fotm uf i£(^-f nifiniTerinp", A# 

mnpoity It wbs wbt^D ii Etisi ^tii^y&d 
mccsm.. hi fact JaMi% (;ham|iy is^^a, "^1 
see Auuiy umall cT7m|miiJ» that iirBRily 
behave in a ris-Bni^c^^i mode"'-— 
Uim^h thuy miiy nc^t huve k^iil' thrvup^h 
thf» wrfMicMii^ chiMijiie that n^n^fineef- 
lag entaihi. 

Through PM^^glQe^rillg^ Champy stiyH, 
"ypn i&ke flU the EragmeniFd wdrk that 
bad been dotie b tnuttipi^ pbcei of tb« 
onmiijjuiUcin, aad you Iwra hnw to iyp- 
Ihmv' tajj.L<£ huek int^) unitF of iraric 
:Lnj;^k< pt^r^n or u ruai^aahlj malt 
I45arn ivu^ dn. And MfnaU faiaiiiiiiiiM oAsfl 
j wurk thai way already/' 

Sqfflf Tiim^, a cismiMiiy fhal iubpts 
TQM rjui find liiwl/. in rffcrt, 
nM'Dipnfi^rii]^ by ii^defit bncame 
TQM trl^n^ rhaiQ^ that 
mil to be an far-reiiii^hinij; lu^ any that ndf^i 
hs^'e flowi^i jVnm u eunHciiiaiiii uffort at 
re^ipn^rini^. Htit whcm thut happiin^, 
dpn't thinli it\^ all tl-mt tniich of ah 
icddifnL'' thiittipy nay^ 

'^i! ftomstlnie^ describe m^enfs^met* 
ifig ms ^Jmg i*hajif3(e ^s^* " be Kvatbiim, 
"Mf iRt i!<ini{iU3iie9 i^iStl dunt kno* him to 



do hlg irhsin^' ^hm. Su ym drjtil iwe nmny 
aeddent^- 1 ihink thepe'n aofnc^thlTip in tha 
culture of m ctrganivatipn that allawa 
f^v^pneerhig) happtfi, even pleee^ 
m^. Hitw'A emim^UtiTi^ that caunei 
<]oeist4tpriinj£, and nllnwiiiiuii^jrtiQniiig tii be 
Olt It'ii prfjhfibly the people who run the 
c^^pany wki make it clearly khtm\^ titat 
ebanp is OK; in Bu^, thoy mvite i?h^i|5e-'' 

Thk was the atf*e at S^uuriiiq Medicul, « 
Ibrnmpe* Cilit, nuinufacturer fif wh^}- 
[rhalrs^ ^nd nihiir ini=!rlieAl equlpmvHiL 
There, itlchw^t Cbandiar, the Qompany^s 
founder and CEO, the cataJy^t fur 
cliang^. ha5 reikd about r^ungioiH^ 
iiifi. he say*, "but Tm not evon sure wisat 
it meanR E^erytiiing 1 re^d undi»r liiat 
heaiikf diiftcrftieft nonsethlng w^v<? it 
mady tkmfci, m Vm not ^4u.r« how tnyoh u 
iww^ h?Blly in It.*' 

ChajKllf^r. ii ffimnpr eser^ativu iif Sara 
Lei' Carp, and other mmpankiw, fmitKted 
BujitiBe in ufi i^inethin^ ^kln to a 
holdtfiff company for ^alLp Bp^ddtsed 
mwiuSrturei^ af aii?dicid cqiiqimatm PO 
dayti after he went inln buaiiMsaft, im tuut 
uii«d Tctitun^ chijeLuJ in acquijie flve meh 
finn& SumiFie ntm' haA o[>miliiif{ 
cUvifdonii and mfire than 31200 f^ttpkiytea. 

It wm a much smaller L^ompany hfjm* 
e^Tf in Ii*7— antes wm barely above 
dnc-third the $SIt milUuzi bvid ibe^f 
lA-ould reeicli Jti l^yS-^w^m ChafNiliF 
ntadi a trip to Jupan, "The bad mm Ma 
tiiat they were milcft ahead of aa." he 

tJiatallortl!|« 
IdeHfe. w^ aK)«a8ihie to anyofie-" 

After his rptnm, Chsndlor ^dniti?d s 
number If^. £!om];^nij» with Btmillf 
quMlity prcijinunii, Indudii^ MjfflQum & 
and Hewlett fWkarH Co. Than, be 
ecmtiniiis^. "wi^ jm\ tci(fetiw«rthe I*OTuit of 
BiROL'ilencfj pruKTfuni ii'hJnh vtsmbmm tbe 
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best elemdntB of what I amr th* best- 

Par fiuuTkn^e, Suhtob Ime bormwed 
itom Milliken ih^ ide^ of "iJ&ann^ ra31ia«i" 
tn r£!£€i^££b&g peqpk cm the f3£tmy flom' 

qp^TB^kiiim. Ton have to hive some kind 
flf a sugi^E^tiQii form md b4}gjn cirawuig 
on ihe <!i^tivitj of i^^boij)' in the 
ciofiit«iiiyi" Chaoitear Mya. When ml em- 

24 hmm und lell thp f mplo^ee whut IL will 
do ubout. the siigge^n wtthiiv 71^ iumri. 

trt'ei^yane mil liii* ^"tarj' ikxar "^tii thiiik 

tag was*e." Once thst pnoem b onder 

hf^ ym for /e&m to coin^/ 

In fe qnfility program, SMwte hue 
liM?d meaj^ufHii'^JitJS that far tje- 
yoT\4 Oirxse ejii|)loyed by ™alt*r com- 

Ipumed. for example^ that wh^o medlcM- 
hii|jpSy hfisii^eri calltfd U> ordtr u wh»l- 
• I Lii- ;hej wi&re put cm boM for id 
IV ! -..j^? qf 4'/s minuto— *^Hid 23 p»t^ 
wert^ hRngiQg up^'" Ghand3er sajrs. "Otir 
buislnijss growing iLb«iil 25 percent a 
ywp and w« ihoughi w gr^iT but 
tiy the tune Suiirffii; had piisJied the 
""haiajc-up tat*-" dnwii to 2 pm^tit, bual- 
ncifis w»«j ip^owing mtW percent a 3/^. 

In the JirRi four ywB of ite cpilftr 
pnigrani^ SimriM!' Jiaticl mOlkni in 
iniiieaUMrj* c*st&— fooii^ tMl it invented 
in h«vi(3^ eamputeiised sew madiiner}' 
that bcreaaed ftedblfty md pf!rmil;ted 
fitrthsr incrEMseft tn productivftif. That 
iacreAaed prc?ducrthity, in Liim^ '*permil& 
you tfl begin differ&ntkltnjfyour praduct& 

Thai is, fBatiimis that migbi ojux ha^m 
b^n expensive eiptimi eifi bemme wSim* 
dard; and the iru^stnmgr cm fet qutdk 
ddb^^Fy mrem of a prctduct thai ha^ biMni 
taOon^ to that itiihdduvFE Bpi'dfL4!utioti& 

¥ktr exampje^ ShbtIm^ beat-selliti^ 
wheekhair mmm in ""KM qundrilUfin per- 
QUitai^Dlu;," Ohaiidler ram "It cnraei m 
ow-tndi incmncnta of seat ^Idtli. 
isfOh t^dc height^'' a^d iti a diz^yinir 
widy nf nth^ crption^, permiteind ifw 
^hmr to be ^tXsd exnclW to thi> indrvldiml 
Ofier's ni^de. "And," he lyiyfl, *we rieliveir 
Lt wiihiii Itv^ wi^^kiL." 

Tb« d^djuon to move into a quali^ 
prpgram "eanie iJoim trum on hi|?h." 
ChandW isays, "Vrnt in a way thaL 
'Here ajfs «»iiie porwEifnl ideaA. 
Le^*! go bok at Black & Decker am! ao^ 
whtt thiy'rfe lioing^K let'* gu \mk at 
Hai'lfijr-I^inidioiL' I iMtik that waa die 
comt froffi otter 

co[tiipatik&.^ 

Sunrime k stUl acquiring wmpaniffli" 
last yw it purfhaAed Dt«V]lbisa HcaUJa 




Tau have lo . . . begin 
drawing on Itie crealiwtv ol 
everybody In tlie campany/' 

— fllcltud ChanillBr, 
CED, Sunrise Medical 



Cfjt, a P&nnisytviinta-biLsed mimufactiur^ 
of home rasptratar}^ prpd uets — aiad hring- 
in^ Ihem under ita i^ualitv ombrella, 
withcmi dismpiloii. "Whai realty w&^mB Us 
make the riifrerejw^"' Ghandkr Bi^ is 
when |m4inufacturlug maitagisTi^l tflii? onr 
f»!turits& 0od tuih tu tfa^ir t'oiint4?rpartii. 
Then It h&0m to sink ]n. 

Wise*? are very powerful^'' he 
contimiefti ^and evcfy bocj^ i'epJ* the payoff 

qiiii*kiy that don't have to du a lot wf 
aeiiinK^ ^1 we havie tci do is hove iiiem visit 
<m# or tif^'n of awr tiiirtoriefl and attend e 
rorfM^raU? i'nnfeiEnce^ and tboy cqrmc 
away bell4?vem" 

Net ffv^r^pme gD^ akmg, of course; like 
Greg fWiby, Chamfler haa had to cJisd 
vfth «eme h-dJduuta. '^Peaple who huvi^ 
mUAcled thiMnF?(*he5 m> the top of a 
departm£nt csitp a jfit abqyt power and 
i^otrok" hf r«iys. 'Th&L's protiidtty why 
they iporked /scs hard Lo ^^ei thej^. To tcU 
them that tbey'vfi got to give it up ii« a real 
tr^nlng chsiilenge. But thut'B a trmm- 
tjimal Iwue. If paiple can't sikpt^ the 
orf^iz^tion diivefi them ml." 

What hafi Lifted Stmrifie's ejctEnplnry 
quali^ progwti into Che t^m re- 
#ti|fin€eripf^ 1^ th^ intetine enMoirier fdctifi 
that han aorttpipaiijed iL l^imri^ geekH out 
feedback not juat fnpm its deakni but ako 
frnm fooift groups niadi? up nf ^kOfinf> nf itn 
uitimutp i^ui^tomers— which ' • ^ ' ■ •. dc- 
[tending on tht prtMluct, pf ■ ^ iw 
wheelthairi, duTsrtofti of numuig hfimef^ 
or phyakaX tbertpifltft. 

Using mich focua-gnwip input far m- 
fdanoe. f^unrue desiigntjd What rhimdler 
mlli the fiterfecL dinlng-rucrtn [nby frjr UAe 
in ciursing homed. U s a pedeatal t^le (to 
prmide rciofri for wbeiilchaifB} ttiat in- 
cludes dtich tm\ ure^ m a TsiagA Up to keep 
ffpflb an th<^ ta|jktu(x 

The nEsaltmg pdife oanw with ii price 
tag olT S4r3UK or thr^e thne^ an much ai^ th e 
lifalefi uiurKlnit-^homc q|k!nitorH had t^irt'ii 
btiyinf . wene a little wtirrlt'd." Chiin- 



1JI.T ijtvs. "but they aflicf they ^^'anted this, 

^vi- vv'-iT K iiiig t/i p^^e iL to tliirits. Jt""!! 
been iht^ Sjt!6L^??ellliig difilug-footrt table in 
the industiy ever fltjwe wo intrtidiiec^^l iiJ* 

This ontTHaizh to tustomer^ waa "cajiKi- 
diHiLal'' Sd Liiiie with the muntifiuluring 
qtHdi^y proffr&m. Chandler iyi>rs, but ^epa- 
rete frm it "U just ImppencNi that rane of 
cmr pfoduct imum^iis Mtsirtj^ii hlnng i!yn- 
9imw focias-grtujp fiidtiiiators tmd iLsing 
these epedal room* with two-way mirroTS 
and vkbf^UfiiMg.'" 

Hul even thmigfa the cuBtoMer-aer-vice 
ami inMolB^turini^-quaJity oc- 
eorrefi aepanHfiSy^ Chandler aayj?, "they 
tied in besiutifdly'" becaiit^e the mmiiifac- 
tiirin^ c;hajij^ meruit t^mt euBtomer 
wishes could be traiwl^ted inUi products 
that much iriure quiekly. 

in fkhort. all the i4*^inenti* of re^fiS - 
neeTtng a^e present at Sunrises Thpr^'a 
an inietiM! facuin frtt the cinsLomer^ the 
crimfKifi^' k (jrjTimiKi-Hi itrrHmri LraniakLinK 
eustcsmer wishes into hi^^h-qiiiility prr>d^ 
ncta quijcklyt and Simriae kui^ been tiwia- 
fra^sed nidkally alnce I'JBT. Uut atl uf tiiia 
halt occurred wlLhuut Eht- LniUTna LhaL has 
accompanied re-engincennA si many 
oiher Srm*, 

?^fcp^nifit".anLly, ^^uJl^iJle rlld not pj 
through m^tiigijieering in ra|)onse to a 
criflifti /"If you had aiiked m m Wr 
Chandler ^y^, "Vie would have w^ 
were the ieiderw in ruMHrnwr s^rv-lce in 
our induati^. And we? thoiLgbt wc werEi 
but ofwurse, e^-eryhndy ti?nd& id believe 
their (iWn propyi^^[undu b bilatneisii. VoU 
tend Lo ditJuooiint whHt your icampetiiors 
lire dfiing and believe your (wn prem 

Amm^ einmll and midej^fs entipa- 
nieiSp thf: l>est candidatefi for re- 
engineihrin^ may be thuse firniii 
that are ^smaft enough not to be- 
lieve their mm [ivopsi^tiih—itm emmpa- 
niejs thait are d^iin^^ i^ell liut knm they 
could hf^ doing bettc^r Such rf^mpjinieK cm 
enter re-enKinet^rinu minjfuliy. arsct they 
uati reasonalil.v hoj;>e to erriei-j;;c? from it 
bater. iind witJi hhws pain* than irmfiy of 
thfiir giant bretJirfiJi. 

And even when re-&ngineering liam 
lUTd ^1 to be a bit of a cold showefp ttfi 
r^^?) fcity the mofnen* 

tar>^ r1i ■ - 

'*Wp r^»iLl!y gEiing**' sayfl Vhrtex 

Ifidtifttrieti' ^^ank F^ilkefsiflti. ""iCi^ jml 
thriliing s(i*e jtefipte DorKentrating on 
getting to the job site at S^ilQ, and inaldng 
the door mmo out right, and lea^irig the 
cuitovner with a pinile. Thoeie are the 
thin)^ liMe eondetitrate on, and the momy 
jmi happens. 

"Stiini^nittit " h*> my% *it alimiHl: »i?eDTji 
an if thti more fim ytiu hMt, thti mure 
manev you make."" i* 



ADVERT I SMENT 



FUTURE FAX 



Try This New Information Deljvery System, RIGHT NOW 



I 



Hou'ra falWng mth your customer, swiawanng 
questions and afiscriWng your products. Ha 
wgntfi to sea satm printed intormgiion. You 
scfibble h^s nama arid address on m 
©iveJopa. ana put a ftrochiJFfi \rk lha mail A 
taw deys ifllsf, ycru remember Xt\& dienti 
Itjmbia for \fwi ^ridr^ss snd ^ fcWa^ fte ingrninds ytiu to 

''VAm do you itimk of my products? Did you get my 

bfod^r -Mo; 

Ha navff got It. it goi to^t In the malL IE cmye to !te 
wrong offic^f. H& jhouQMi rt was pirt^ mai and trashed II 
Msfybe you forgot to send it \t doesn't matter what 
^iKAise ycu yse, ttie ^ s thart you lost b sate In the ag? 
Qt arid ^tv^, you might as wall use coL#ief pigewis 
as the post cifffic& Yet mallhg printed mafcartal Is business 
as usual Ibr most buariess o^^nefs. 

Whet aixul to lechntJogy? II tie cfwt ^te to fmsd 
tnfqrm^Jion, you tflMa tis tax nunter, pep»¥ m ti& 
taM hopper, and gets your maEofial right awav That's 
bem, bul tt^s sii cid^tefior^ 

There is a gmartaf way to ge* intomiaUia |o prcKpectSL 
ConsldBr chia:: Voti give your citonf you* apedal phona 
fiMTit)^, Tl^ sysj^ wha* ifto^ 
^sque^ his fex numtjor. He- keys In hijs fa* numl» and 
hantBs up. A t&w seconds later the pfospect geffe yoyr 
printed intomnatbn aJong with a menu of additional 
cpferm. The mgnu can ^ "Extension 101 te « pfodj^ 
Pffce list. Extonsbn 102 has intorrrfitlon on our ir^anchg 
plan. Exter^ton 103 is ftia specicaJions on ouf delu»e 
model • The ojeJamat Wm cate tsadc tor more d^yii 
RlgfTi Now, Your cuetonio© can get the hrtfomi^ttton m/ 
wont, rigfit now, nght in Iheir fax mHPNng, or Ihs (ax 
iTiadTre of their boss. And ft happens NOW. Tliat's how 
MarketFstc aeitvere irtomation 

A New Technology 

MarKetFait a new inohnology fram AiternaUve 
Technofogv Co^rtillcHi, Hjastings-on-Hudaon, N.Y. It 
coTftbtnea new computer tw^logy with scnoe cajtte, ta 
boards, and to softrarg to a^ie a whoto nw^ 
fVM of (fitorrmtlan system, it's a batter v^ay to d#vBr 
•nfome^- h te inslantflfieoie. It raaponds lo the cferl 
^^rtT^ th^y ara imffes^ed. It gft«& your cfaittB oicaotiv sft^ 
i^u want iiwii IQ see tl"9 an efrtif^ new sarvfce and rt 
^ ^vork tor you. li's for your dlems. to use. and 
*^n9as how yoy gax Ifrtorn^tion into tf^ hands of 
P^optewiviwanlL 

To compels in toco's t^pfcfiy cftanging gloc^ n^arl^i^ 
^^vvy business ownine use new tschnotog^ to impfi?MO 



Nene's an scampte: The Boston Computer BctTanga, 
took alt the docunienis ihay nofmaliy mailed to the?r 
diertis and put thefn mto tha l^teH^atFeix sy^tam Thay 
hawa pfice sh^j^. naws il^nts, hot prnducis. fXJlicy 
ssai^merftji, imvg^ forms, nhna-yw cotmpensotie* 
order torms, ^ ^v^ything ebe. It's avalabte lo my 
dlBnt anywNre the wrid iiyho has a fa* machir-^. 
Americas Trading Company n Hm York uss htokB^Paii< 
to list auctions and invarilory fiquidalions "in a tin^fy 
tamon Everyltiing ttiey he^ n writing s swalatie to all 
Gftani3, aj^irro; to any fax maafire. 



The Complete Package 

OK, so itf^s6ws5 nfom^iyi rtgtit now. It mjst be tocJ. 
NO. The tJis^ pan of Mar*tetFa>i s thet it is as eaEy tor iTe 
owner to uea as ii IS for the customef. The syslem is 
delivered m u qompiete pacfcaga bsBsd on a per^onaJ 
oompoter, wim a scannef, some spaoiafijied compjuti^fr 
boards and ameatne suffwe. M you ilo 
j& pkjg A tn. scan In yoyr docurrmt^ and 
lolling pBi^ hew to giit TM'^ 
t tt's easy. 

Now wh&n a client 45k5 for moro 
Information on your products, yoy 
answer. "Giva mo a f^x numbi^f 
you'll hgwe ft nght now." Your cuatomef 
can cm d their cwn intonnaiian 
Ariytt™ To Any (ax machme. Whan 
ihey are HOT. Yqu can atso g^t 
prospects" pttone numbars for yoyr 
sales people to cortoci. 



MartegrtF^ h^ ^nougti c&f&ctf 
th£tt you can teaso i5<1f B tsxtertsiffl^ to 
triends and otlw busmssaes to help 
defray dd^. Mart^Fwoan stdrBOodis 
lOJ up to t JOQQ separate multipage 
documents. 




Sawy buatne^ owners ars fsndinf 

hund*^ tor thia kind d te — 

nesportse lechnoiogy. f^A^mF^ can b© 

B ^yanesB in rtself, You oould oamm&cii A a 90D ^hona 

lln& and Baft Infarmston on >mr own or othor pacpte** 

produota 

Try it. Right Now. C^l Si 4-478- SBOS. Try EKtan^iiOn 
SOS for The Bosion Cofilputer Est^hcmge. Ask fge 
Eactentfon 514 for Americaa Tradina Comp^ es an 
^lampte, It you wsm twf^ intan-iation on MifketFaji, 



mm mm n^Oif^j fjunofrnds oi 
fwm tor r^'ft or mi 



Akemative Technol<jg>' Gprptiration 
P.a. 157 • H^tmK^H^ Huisw, NY 107* 
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LEGfSLATIOH 



What's Ahead 
On Capitol Hill 



Aimnig key bumness 
issms^ facing C&ngreM aw 
the deficit aivie, the 
mmbmmi^mt, arid labor 



t Lmm M- L^m and Dami Warrmr 



Folkrwic^ a wfnter that dffi?red 
inje bfiitUe cn-er the North Americim 
tVeF Trade A^reemexil, iriEfmlitfrA 

WflAbtngton to Eii^ Eitber conteutioiif 

Undoiibtedl^p tKe IW4 kgtfiktfve ce*- 
rifin will be dommmMj by extf^mhi? de- 
bfttd and uji anticipated X'ote 3ut& ifi tbe 
yeair (Pti ht^ttltK reftaro. (See the ^teiy <m 
ftftgy 3M.> Jn RiESditirin, rli^^bHiA' oti fk'fidt 
r^duddoi^ wiil pruibably res^uim &ar]y in 
the legiBiidve eesEiicm. Lawm&km Are 
lahu} m.f€e^A Xti fmjA on itinnmin^jital 
Unn^p purderuLiirly witer paUudiin imd 
the profcetlit^n of i^ndangerEfd sii,ped€fi, &i 
Lhey reautiKirae t*evenii envirnniiieii^ 
liwjt Key labw^r-aiTf.i-riiwii*i^rjif Eit Isku^ 
c?ouJd kidiidi! ik pltipoeod uicraast^ in th*? 
QiiidinuiB ws$^ wd u bvai m the petmor 
oent r^pladfemt^nt of sLrtkiiaif wortem 

PpcnrkUn|r a hachdmp fh^f^ snd 
Dthcf issuEE will be lisM Ml^i eIih^oos, 
Alj tl^meif ge&tjg ^d Dfie-tMrd of the 
Benalf^ gy^atH wl\ iw^ ^>n NrjvHsnber baUcitis. 

preafiiire wiD pti^h EE>pL£btic^Bii^ who am 
b the minority in bolJi ch^bensp to try U* 

m can demutidtftte to vthttfrn that thtsy 
juien'L perptiQuliilg gridkK 

Narasn Onwteia, rgiittent sdiolst it 
the Anii!TtcDJi Ent^rprifle Iiufttttit£ far 

expects plenty ^st cotditton bnidlng 



&mm party lineE, like the Wpwrtfean 
upprD£H:h that thieved vittary m xii^ 
paeL just Aon't think they 
hii?e the et\ti^ to c;d to the mat on (?7ei7 

Othpr observers My thiiE the emigres- 
fljgiul elertitraii irwrn that local concema 
will gBi i^ven more emphaAb^ thati UBtiaL 
ufi mfnqiben Lr>' In isnsim? that thpir 

for mstimcei lAwmiikens may guard tht 
intfref^ of their dMrjclH. mure tartiMy 
tlHin ""In this eettiuK^ taiy hud^? 
rePonn always ^ta dcram fcn whfMW budgi^t 
md whotM® mfbrffl,'" aa^si Rkiwd Scum- 
man, director n{ the ElecddBS ftwarth 
Cejiten in Chevy Chiwee. Md. 

In additicm to he&lih caro* the^e are the 
pu^ijr hupinea^ tnKUe« thai Congrw in 
e^qiKftQfi tD address: 

Thjmk.^ in part te Rcjss Fferml and his 
tiiiuiy chiirt^ tfe puhji^ cnntinueu t<i grm^ 
more* coficanii^d Hhoiat the defwaL 
That concern is fiioling the prusp^'i^tji for 
budget rtifianiip intiluding u m^jsiire U* 
amend the Comtitution ta require a 
bulnlired fedtf^ tai4d^cet *nie only way to 
fmpmve the bud|«^ prtMS^ pmnun^entiy 
ifi to chfltij{e the mte^i," saj^ the U,S. 
Chimber of Cammenie^ a l^dini^ indv^o- 
dfts of thi^ bliclj^J am^'tidmi'nt. Anii, thi^ 
af;pn£!^eiQn suJdi^., the ohimg*? i&hould 
stnietured so that it utmld not be under- 
mined by E^on|creB^nJtl minMliiig.*' 



tlut bilaiu3ed-btid|^t fimendmettt be^ufit 
i-hf the Emmy faJtel efforts by Uwrnakeirft to 
(fqrh defiidt ending through legiBtative 
direffth.'es that prm'ed easy tiVokL 
Kuppijrtenfe the ajtiernim^t are opti- 
mDitlc? that tJifl twck-thirdH approvuS 
needed iJi caeh huiu^e ib attainiibEc thin^ 
ye^. AAer CQnji^r&^ioiia] idppm'al, il 
w^mld n«!ed retlfiL'ution by 38 iitati^ to 

Undra^ the wncyidwitint moat likely to Im 
voted «n. the iuiniml fi^Ejmi h4idgi;t wrjuJfi 
have tn be balanced LiltJegS B threc?-fifths 
''^upermsijority" in the lim^ mui the 
SeciiU? Ui^reesl ini eKception- The ^ame 
jjttrpurtifm of vtit^ would h& r^wnd to 
KUBf! the i.*m3irip on the T^defaE dg?bi. 

In addition^ any tus [nfrea^sesi m:iiiid 
reqiiire a E:cjmititutiH>iia] m^rEtjr m yimli 
h4>UHe — inort? than half tlie ftlll rm*nib<^r- 
ab^L C-urm^tiyK f^uch billg can ap- 
piwed by a tniyurity fjf members present 
to vtita, 

CrlM 

I*Liblk dP-mjinfLR fnr Etxmg Emti-ciime 
ACtinn hy gnvLsmmunt will iniikw thia iiauB 
a mey-or onsj this E;aii|j[reii^onMi se^^ion. 
The Gn¥t step be to develop m gliigie 
phin fhmt iwa wideljy direri^nl ap- 
[umcheE! Utkj^n by the Senate ai:id th^ 
Hnujre la^t year. The Senate h&i M 



Runnil Dl fie^lteidai fmm fnrjrfimtd u 
rxpfi'ti^d hi hp a rmtjfrffoc.m w ftftt? tfcftttte 




inn^iiBure to fight ericne on Aev^eml frontiu 
Jl for flpeiuiinf ©2^^ bElion w bqild 
mcire pri?;i)nfi and add 100,000 politic 
^oerfi. Tt wrjuld idiMj expEUKl ui$i of tbe 
deatli penalty for federal mmee snd 
proviite for Ufe imprfc^nrkment Jifliir IlirEf' 
fcioTUi^s under fedi^nd kw. 

Tbo House't^ anti-criine effort ii repre- 
flented t^- iwpai^l^ billa gf inure Jindted 
Wpe^ ^trte iDftnbt^m whjiI to eiuid: 
totipher meikBures bcf<*ra a cooferetiee 
with Lbe Sermte ^so tbst it mmM not 
fi|"t>^*ftr lliitl the Hi]UBv had Kime iitU) the 
iiegt^td^Tis with tk weak pnekagi^ in the 
ftiixj of the SensLte'fl fw-'reftchin^ b!ock- 
iHister TneaBiLre^ Debate over dgjitaniiig 
g^ait csiiitncjl will atflo be a priority, 

Thfi Environment 

The E^ullmg)&rE^d Sp^Bi As^ i^st Lttten^ 
•^c^utiiiy durlni; ihe difqjute csver the 
nnrthern spatted wi in Uh? Pitdfic Nortb- 
^Eiflt, The law. en- 
toed m imtopro^ 
1^ Anirnflia ADd 
P^l» from 
tton, h up fnr n im 

^umn^ groups 
conservathe 
lobl^Tiat^ hopf fcir 
^hii^ that will 
better take tato 
^"mut the HjihU* irf 

^^Wf? land pn:^ 
''itiefi a hom^ cir po 
t*ttitUl hiibitaL for 
«i ETLdanifcred spe- 
Among other 
^htngn. bufdttefw 

^ be onmpeflMjttej;! 
^^^Isisil Isnd Mm ifl 
l^ifriiiged upon, and 
J wunt^ more pub- 

^inic tmpUeationa 

■dded t;> the endflti- 

no^or^ roLdd ejwtie with envirtitifflciitjil 
whkh want the kw io fot!0i5 murv 
On Li^^ fr.jcirt trhEims thMt auppcift an ei^diin- 

Tharu are aJr^ j mnnml endflfi>rered- 
*P*5ci^ hilU dmiktitii?: on Capital lilU, 

JfQ«3Wra3*. TliEi( bUl wjL^ hitrofluci^ by 
E. Siuild.^, l> MttAj^.. chjiinnjiii of 
^ HQuiie Men-kmnt MMrina mA FfRher- 

Ole^ Water Adt u jOwJ up for 
^tharixaliPti. Pirwt rw«^i ii^ im, the 
*^ IhrdtA th# uincurLt of ptilloLiuilfi tii^- 
into ftiirfaw wjiUirn b>' Ijuctorijia 



whkfa ui^ WtiJ huA^taii for m&fry ram 
sfiei^lea. There ii widespr^ agreemenl 
that tJie lew has been jmct?t*?«iiul in 
n^iiEiIng (lirt^ diBchaige^ of pfjUutiom 
fifttm lnjdu«tml sites, imd ncm^ tnuch olthe 
foeufl wDl shift to *^on|Kjint" jjollutirjiir 

Thb. psIliitfiflCMriiiififf fnjm fEiniikisdE, 
c^nstn^ictititi riti», ud city ^trttrtii— ik£)w 
Accounts for €0 pereent of vkktionA of 
WHj^-qiudity iitandarrtft, ftceftrdtng U th*? 
US^ Eitvtroiiiiient^ PrTfct^4!iJon Ajjenc]^^ 

*^CteArly, In Ltirmfl of EJie type* of 
pqlluticin^ TneniHjniiig ^lompoinl. pollution i» 
Ifiaat sfddre^EieiJ/' ^,vp Btjb Adltr, rtenJor 
attomej^ fur the NaturiJ K^iiourc^ 
fimm CQunciL on environmentd p^up in 
^^hington^ D.C, Any effort to control 
LhJM poUuLJon wii haV4' ita bijirgEH^L lm}Wt 
093 (igTii^ijItiirR, he my^, beoiue iflj^ 
Donp[»iiut imJJkitiwn atema fpom oh of 
peatiddem ott fsirinlMJiri 

Mftnufacturenip hmre^m; wtU also be 
nObdied by my chmps tn the hn. In the 




Biulnm Intorettt in righHng >r > ■ ■ > ' 



SfiLuU', a L-'.' "in Water Act 

nCiiuthEirizii i - -Jlow ciwier 

n!|^ljitj|on ikf mw nuUiiriNia and manufAe- 
luring proo^it«i!. Th« tntefii iff to nrnki! 
rsure tlml lui mnnufuctur^rfi cuL tudi on 
wnter polliitbtL. they dian'l ino^sw mr 
and inim typw of pollution. Isdiufitry 
^□yp*!, however, are tonrenwd tbat na 
much EPA oeerafifht of their fjurtory 
EP[mrHiJoriH wil] rt??tricl their fljEribliit;^^ 
[ind prevunL thidr DSAkiiig chungti^ to 
gempetitive. 

The wetlimdi d^ifauli, ike th? fevM of 
endimgra^Ni ajindeii, wBI lik£?ly iwnhi* 
■roirnri pro|3flrty rifthtft. Th4?li* afo ab^Uft 
10-1 inilliLiin su-tv& of wetLftud^ in the 43 
eufitJgu^uii ituUfsii ami 170 tfiitlkin mt^re in 



AlaBkjLf and UftdtAmam nuking to 
velop them mailt Sfst eniburk on a 
lengthy permitUniz pm^. 

BtlainesA will puish for eniEnpi^na^tifin tD 
Lundawners who lose the ra^ht to de^'eiop 
diL'tr band» und als^ii for "'mitigaLiQU 
IrHinks/' whkh lanrfownora ti] com- 
p4:!£laMli» iuOtneolU! who bu refltored or 
eraited wetkiuk elsewhere in rt?tum tar 
thp riifht to develop wetkndii on their 
prtipffity. 

WM^ pm&ng House legukktlon takei 
these view^i into account, other meaexires 
m both ELhambcTF woidil expunr! tb^ prE>- 
nent deflniyou wetkndg and incre^ 
regulatory hunSea for developerfb 

MefljiwHt*^. the Superfund btw hIro 
up for r^^akithorizaiiun- Thin lefptilMLiunp 
designed to dean yrp the mtkm'B mo«i 
hiSGwrdoupi wDita sit^ may iKVt reach & 
VEjte thii£ yeiu- byt wiU npverthelflss re- 
ct^nsidenit^la ati<intLon a^ intereited 
graupe work to buiki a conaeneiui, 

Amidi:^ the 
tfyu to be debated 
win be Uie form of 
t&xea thnt will be 
im|j4)g4ed un iudiiii^ 
try Uj Mp hind 
the praj^ruB and 
wbethpr fiitune i™ 
of a hiiizjirdoija- 
waste ilte ahoukl i 
be oonflder«l wfaffl 
determStiitiij: hiTW 
far lt> go Lea tt 
up. 

Tha rRaPuthcntoi- 
tion could hko pri^ 
::i LU] upijcirtunif^ 

liui a3uM beuittb 

Under the 

hLWT\f*B3efi that 

hu^^rdoua-WAal« 
^ are fbirada% 
rei|»injublt' for its 
di^ani^, and ih^j 
typeiUy wizid up 

P^biir kigil 

fees jii thry try 
deMmdne wkt la Sishk for what, portion of 
a deaniip. A plan that woyJd makf it 
tAiiQ}- fijr enmpaniesfi to settle miUfir 
Inilwtjona haa bean pbilnie nupiMin 
enu]£i(f iHWiDAkenw 

Labor And Man^giment 
Orgiuii^^HJ IfiJjujr 1^ st^-^king to refpbi aotnA 
of il£ Capltoi IliLI cLout vSvsr the faibirv of 
llfl all-titit cHvif ui defrat thp Ntarth 
Amer^cjLn hVee Thuk- A^p^tm^nt 

Thfi AFL-CIO k ]oQ\Qjig for ev^y 
Senile ictfam oa a hUl that would ban tli« 
fwmanMt replBisraent tif nvrtem atrftr 
economic bmie^ nuch up, wageL 
CofQpBiniEiK are nlrfsudy prohfbjtef} fhxn 
|1ermi^u!<l^nllb' rej^irif^ pttrtkerB in dMi 
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InvDhitig unfkif labor practices. Thi^ 
meaiium rart^mi the tuui pwed th€ 
Emniiie luid dfiKfed tlie Senate Lftbor and 

Ojfpaneato of Uie iegisJAtian have 
thpeatdEi^ a SUbtiater. In m effort to 
pr^^ioiL mda ai ^mlcmged debate, .■sup- 
porter?; cokiid intnxltiee a eiMipn^mi^e bill 
th*t would bar cnmpanies frem hiring 
pernuLdEiit rep^iicEn3£3it9 — hut qnly far a 



titniUmi U> tsalp firms comply isdtii tii^ Ifltti 
Final^i on idiniiiistritjozi-lwdced pkn 
tn bpwt the nuiiiiimm w^tg^ ^tiH Pe- 
^ittefgB. Lat^cir Semlaii^' Hubert Rdch 
hM recDmmewkd mcresBing the inim- 
mum to as iiiiich $4;75 An hour 
And then ifidexkg It to lnlktinn. 

In late fMnl>er. Ileieh said he would 
hoM off on pneisaTjif the ie&ue untit 
Cnngf^st^ enacted q heaJth-Lune irfdrm 



The Cliiilan idministrMon w ej^ct^sd to mtrndttce a ctfmpmhenMvf plan ta help 
disiliicutcd workers ttoTtL ihr nkiUs tlwii iwd ta prff^trin in ^nmtng induairiRt 



certaJE nutniber of dayi ifber the cmsct of 

But bufiineffi! his nade it dear ihjit 
there esn be no mspmd^e: 'The km 
±Jn?fldy hsE puL In CErtftiii restrhrtiQTiR anrj 
bMJi given tilirikers certain riithtu ot reLn- 
itstement,'' says FIsJ Coxsma^ an attorney 
with the Iflvr flnn of Colfmia CaxBgn^ 
Rin^Uun Fogi^maii and Cowfn tn ^Mifih- 
Inp^tL, D.L\, and a member of Uie U& 
Chiiifiberof Commetue-ltd tKiaifle^&s eoilt- 
tiDn oppastnKtbe f(tr\ke hilL '*! «laii't thkh 
tfw faufitnra^ #flrntn uniir. y ifi wiUing tfi 
eoncede my furtbor ifieursknifiL'' 

Refmn df the Oenipatioiml Safetj and 
Health A£± wiQ oko be a top concern of 

BayE. The' 

Hmi3e Education and Labor Cbisnnuttee 
Ifl raepffited Jjo hraSd h^iiring *fi4riy in the 
year on » bill i^ponMored b^- Rep- WQliMn 
D. Kbrd, D-Mldi^ that WdllfJ iinpoBe new 
reporting attd ppcfMwk f?qi£iiieineni& 
un bumnesa sua wouJe^ lncTiijaM^ fin^ fpr 
workplace hentth and Mf^ly violationt:. 
The Senale' Labor and Huniiiri IlesiOLinw 
OjmmiLti^ k ex^esttd to trniKid^ dmikr 
k^gisJatipn, 

Eoum R@publican« fcg^t Aueust intn> 
duced their ?™m tni^ure^ wMch wouki 
eneoiinige Emplnj'flt^i ihrt^gh incentJvus 
to imprtsve Miety and hiiJth m the 
workptace. It wqniM aJio pnmipt the 
{k£Upstional Sicf^y rniA iU^th Adraiiii- 




plan, but that was before orgftntoed 
Ubfsr's big loss an NAFTJL 

Fortlgfi Trade 

The mwl prSflfting J^tiSUe on the intema- 
tiosial tnule fhjnt i£ GATX ihe General 
AgreiJifient on Tarifl* tmd TVade. This 
muttinalional trade pa^t, whijch involves 
Ufi EKiiintris. is giwreil toward lowering 
trade barrio wcrtdwide, April 15 lb the 
i!teadlin« ftir Pt^dent CUntan'ti Bii^nature 
on the flnal agr^Mpment negoUated in 
Geneva. Ifien, for the triMtf Lt^ take 
effect, Congr^ ^trtild have to approvre it 
without changBB. 

Waiiflf Training 

The CUntim ftdraini^tratJon i& ejq>eict«td, to 
inlTpdiia!! a cdmpreh^^ruyve plan to Mmi 
dialoeat^ wurkers. The propoial its et- 
pect^ Ui indude $3 billion b aid ti) 
kid-QrCf worken, ineludin^ ijtie-jstop [air 
iwr ijipnters and training for ihme who 
nfied iikiJb to mqfvf! into lowing ficiJd^^ 
PuBSEge of NAFTA expected to add 
Uw momentkun. Tht* fct«* «f mipki^rfi 
who ctiiJd b9 dii^pkf^ UK ^ result of thi? 
pact wm B en^r i^^e durinjpf hkst fairs 
cdngresBional debate. "^Worker rea4iiifitr 
ment is the dcweit thing 14> a 5urt thJryj 
)WU gpt in ^^^hinjjtoti;" flfi>i* fJmfitflfe 
th^ Amerie^n Enterpruie loHtitute. 
AJwh the Senate it expected to mo¥e 



fcfTward cm the Sebcml-to-Wfirk-Opportii- 
nitie@ Aet, whieh would prmide SSiOQ 
milinn in 19^ tP help husinesa-edut^tion 
p^rtner^pg dff^'elop appf-enliL-ejihJpi for 
yoLiHK people. 

Nfierifark neductlon. 

ThL^ Tuperwork Hodkurlioii Act Kiid the 
Regukloi^ Flexibility Aft require fediiral 
stfenwa tD e^unsider a law's papsrwork 
skitd nfgulMtory burcieiiH m buaiii^ia^ 

The tllinton aiimlniatmtiipn may seek a 
eons^ensw h€tweien twn fioperwork reau- 
therizaiiriE] billi:^. A me^urc nponKurod by 
Sens. Sim Nunn, D-Ga., and DaJe Binnp- 
crfi^ D Arkt csilfi for epedfie ^wrly ra- 
dtmrtionB in Lhe latmoimt of paperwork now 
rrfquined iii eoiii):ianieA. 

Ohio Pf^/nocratic Sen. John Glenn'a bill 
caJl^i for more motiBfy for the OfiJcjC of 
Jjifemui^OE] antl ftk^KiikUnn' Affoim^ 
whlcb o-r^joiees the pappjwerk set- The 
l^oal h to bettier manage the informndon 
idre^dy reL'ewed by a^j^encie^L tind ti? Bod 
wayft Iti ri]t paperwrjrk. 

Althriu^h the Nimn Binnpera bill and a 
coTnpftnipn ifne*tflura ^ponaered in th<* 
Hfjui^c b^ JU!sp. Nftmiaii Sii^i^k>; D-^^ 
have bipartigaii sypport^ remithorfiiiitScin 
of the paperwork act does not ^eem be 
a priortty for the 19W Congreis^^ accord- 
ing U» h-ypportefii ofthiltfgkkyon. BimI- 
ne^ lobbyi^ and ^mmadonal stalT 
mmbj^ alike Bay lawmitibm want tc see 
how tlwf esiecutive iprder an regidntmy 
r«fview wnrks^ Utfof e moving on a paper- 
work rejiuthortz^tion bUL 

Chanccfi for pawia^ of legJebtiDn to 
amend tbe Eeguliitory Fktihflity A£t 
appeitr more proini«ing, hatrever. 

In hip Natic^nal l^^rformaiii*c Bwiew^ 
Ykv ProjdijRnt Al (kire ri.»i:cimjnended 
having Lhe StnaM BMiness Adminititnitidn 
the federal courts to enforce the 
Rg^ulaloo' Flexibility Act. which re- 
quire ffdenJ nifimeiefi to consider alteLT' 
native rylee to fi&Be a kw'^ burden on 
£m£ill fmni^. A Hoose MU that would afiply 
JtidiL^ml njview tn the regulatory act hm 
been proposed b^v Ripi Thoroaa W 
Ewing, R-IIL A compaiiJon biU spon&ored 
by Sen, Ornti G, Hati^h of Utah wsis 
introdueyd Imi year in the f^nati^H Nit 
ienatorg have not yet taken artion on IL 

PlOdud uuiiinv 

Cofigrnfis will DDnaider leglBjation writtefii 
to help nuinafaelJireiK and selleni ainifi&d 
of providing faulty produrta avtiJd costly 
litigation. 

The Senate ConHni?*rE!e Cmnmittee in 
Kove^nber approved a product'liabilLty 
meawiirB denigned Ui eneourHii^e arbiE;ra- 
cion. Tbe kfill woiilfj idltrw eoum to 
prntSm m party thai reltiaeB to reach an 
ottt^if-cnort settlem^t, and then lonepi tiie 
wsl But if apprm?ed by the fiili S^^nati*, 
the DMMin faceHi m uphiU battle in the 
thni«e^ where it toijJd g^i bottted upiii the 
Jndklai7 Giinni£dtte«>. 
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When Shoplifters 
Ask For Refunds 



Merchmits wfm donX ftme 
a strong policy cm 
accepting j^turvsd 
iTwrcfmndise ctmid beconw 
victmis of fwrnd. 



Richard ia i^ft^jie&r-dld career irrim- 
iml whot b«fixi« his latest inctircer- 
jitJan In Ti!Kas, inippnrtied m SlOC^^- 
diy bm^ln hMl by tri^kitig; buiii- 
mto puling Mm for thdr own 
itambandiBe* 

During a at^' In Et P^, he he 
sfid a frjmd ^tdc simU items &um 
**tallere and then mumad the me^r- 
dumiliFte for csuih rduncis. The ^tor^ 
^n't them for neei|ils. 
"W(? mude *W0 t<j SSOO B dny." Ridiard 

A^rdifig to tht ELmst & Ytnuig 
eDimtiiig Am's JummrY report cm 
prerention, * giwing riymber of 

l^tum fKjlkieg to Blidt reliindA fnr i^toli^ii 

**rhfiy arR tiiniiTig our retumii. deaka 

Iws-ppt^venliuti dlreetor for IIHook-bafi^ 

In Huothci- type of seam, Smilh aaidp 
"I^QpIifibers win come kto s fltare^ pick up 

t'lt^sn. Thmi tht^y ^dll ctiinc! bsicrk wWh thir 
^^ipt iitid reuim Uie atokn item foir 
^**h. We end up buying back stolen 

'"ShrlrLksigt?"— 51 retAU-fnduiitry term 
^at entompaMM fihopMinj^, entployee 
plIfEdi^g^ and return of merfrhaiidiie that 
^ss ni5Vi!r puld far— i?qusJ ta 1.81 
P*?l^nt of jinnunl rtale^p aeci^rdinif to n 
15^1 Erniit ^ Tc'oidiffi^tudy 

lJii*mjpylniiB p^sipk 
Wte Rkhafd tjikfe ad- 

PMy'a teal for 
^il^tQiii^rii#rV' 
l¥am the 
^^>nfit||ftic(+ (if 

^^^^^ ftsr esQin- 

^ d peKae d 

^ Ho hftiuRhi 
**^ghMlle4CalB™n. 



traiftcr's HiiierLse. tfe Md once done le0ti- 
mate work. 

Upon Riilfirmg u Hiarv, UKimlly durmf^ a 
busy gmrt df Ihe day, hi» would do what all 
Rhopp^on doj shop, "Alwftysi pick some- 
iMi^ up Sist; giet soTnething hi your 
fuLfidfin" h€^ HAyH. Hi> felt Chiit he kxjked 
ie^ i^uspitiuus if he curried m ""iuietided 
puirhase." 

Rif^hnrii lypkaliy heai^lifd for Km^ll took 
prited a* aUcmt $45, Theses, he wmld 
discard the Item hi^ had carried throu^ 
tim ^tare and pick mii an Etmn for retium. 

Onee h& hud th£> mefuhaiidiiN' iit hand, 
Richard wrjutd diBcreetty miah or dent 
the bm to give the ibtai! a h*n4led look. 
Then he wttuld fapj ti) the eiiM4im£r^w4ce 
de£k t:}r lk% nmrml amh reglMer to 
Diqu&9^ a r^imid. if neceisaaryi he'd pnve a 
fiijie ID and phcme mimlier «jd prpiwiit 
hk wnUndtuf 'Ji liDetifii^. 

Rfehurd r&rdy varied hla rmitlsfit 
which emihia31y led to hie arrest ttt 
aitoTipti^d Due inn num^ bogus mt nmn at 
ooe atort^, when^ ii ckrk lAUed thi^ poli% 

Retails can a^cnd bdx\g taken by 
Aomi artiAtB tikp Hjcherd by fQlkFwtng 




iP*^ P^i^Tf //feu 




reconmienitod by eecurity eap^m: 

■ Rfiqujrt^ tbe i^tutomfir to fOI out a 
return fi>rm, imdudrng fUll namep atldrcj?*! 
i^elj^npe numbEn the reaBOTi for the 
return^ and a fiigiiiturF. tkkc the farm 
and the ni«irt;hui3dii^ mU>yoiir p4je»efisloii. 

MABk whn bou^t thp jtc^m. If the 
customer siblntp Uj have mad^ the pur- 
dhaact mqure a receipts If son^^^e elie 
punihasfHi the itoiu requasi otKi anywayi^ 

■ Require Idnntifinition fram the CfUfr 
tomer. AcE?^t ndy a valid picture ID 
laduuei by a ^iv^'minenL ai^nry^ sudi lai i 
driver's iic^gnaa ^^ir a militar)' ID. Dont 
ai^ci^pt expirad jiiexiCifiKtioTiN Ssdal Secuh 
rity oirdp, crefift ivda, [irbiigiiaefsi c^fda, 

■ MatBh the pbolo on Oit Hi with ihe 
Giisto3merH Ch«cjf apedfic ffllrial fi^atur^i 
rM3l JtLBt hair ivtyte nr n^jnefmli nt^f^earaknce. 

fl Compare thi? mformation ckn the ID 
with the infQrmadjQn op thg» return fcnm 
Note oiQ^ difiCPef^tidCA, Mid a&k thfl 
ctntoeiiierabmit them. If the wUreaa li 
different, require at least one form of 
idoitiflcation with the m^w inAdmsm, 

■ 1/ a manaf^r niuet appm^ ill 
r&turru*. imke huti* tJmt happenis. Rkdi- 
urd cifteti pre^i-^J harrif?d t'aflhipTH to 
fthort-dmtil the proccfli. 

■ KfifFw yulir murehimilte. Mala 
mt^ the returned itum camt froqi your 

9 Bivg the return Axim and ntudy 
tbttn tfl bok for pattarna. Be wary of 
■E^ne who makm frequent retunis. 

■ l^iniifdier jmyb^g fyr re- 
tu r [LB ~e apecl a] ly eoiily 
jnefl—by chi^ If a qhi* 
totmir reafaia a dbadi, to 

Th^ more things that torn 
up ^miinf on ihii di^ddiit, 
ihe tDara likely ymir cu*- 
totner a thkE If yaa 
Ausipect fraud, oill thi> po^ 
Ike, Hkfaard ftmlly 0t 
mughl bwaune a iKmiKtMit 
derk fulltmed Eitiin^ poHrjn M 



HEALTH-REFORM WAlCHi 



Questions, Answers 
On Health-Care Plans 



Our readers ask hmv ike 
CUnfmi ad^ttmmttution:^ 
pkm tmuld affect them 
and tfievr busvmsses. 



By Roger Thcmpmi 



Our Novenib^ cover istory lm 
besi]Lh-aw refnnm iiwit^ readers 
Ui s*nfi Ufl s|Lie^lii>iii5 about th?? 
pcFtpntiuI EmpBct of rEform on their 
iuuD cdmpiaii^e^. McM the lelt^m we 
received dealt fpecfficaHy witb the ^«cte^ 

Hi We Rje a 0ote pxtsprtelor and hmv^ 

the tt^mt^ waig^ for tlie purpoee of 
dfltermiTiajiB elippbility for n fi^d^Ti! 
fiubffiriy^ wouStl I ununl honti^efi a& lalftfy? 

Al^r ^nuld the 4>wo£r' a M^^^^ ^ 
end of the j^e&r cmni m cjf ioIr] 
pfffn^l!? 

1: Yeis undi^r thi? Clinton plun, bcjnuga^ 
couflT, m 4*Hkry far tiw ffttrpeifl*! of 
eaicyl^ting yuui' aveni|$E wug^; The 
IiiliTikLiI Hifi^enue Service saye tbM 
anytMnjf c^miirttmJ to he * tftubl? jwrk 
munt b« mimed m pnyrnll. 

T^e <nvtki!T^H prn&L would ^Irtj Hhye to 
iBelndBd in xhe uvetiA^ wuj^ i-akubHoa 
whenever Aal moTVi^^ w fiubjet^t to the 
FICA or MUf-crapJoyimmt fedoral psiyroTl 
ta2£^. A [lifltribiitiDii ijf fiind^ tlvAl the lUS 
i^Hulders ufmwiB^ k not omnte^J m 

ft t0lii ps^vmSI <if aNiuS lllilll^^n. Only 
3fi HO w<Mrltjom are fuU-tiniG. yEar-roimd 
loiLptDyi^eH. Th& rEst are seajtonaL 
wridtig thrm Vj jIss int^ntlu in the 
Eummw. Mwrt ftflsflijoal ffnipluyuefi are 16 
i/t 24 yeari old and work n^orti ttun dO 
ham H weE^^. Mor^ tlian half hald a 
ii@i»xnd job. Miir^- than half are itnl 

How do w caleiuljile our healtli- 
izMinmce imia for A^iiaiial empl<)ji«i7 
da w& i«li^4tiibe eosU far tim^ 
bdetin^ tm jobs? 

T^m Pines Re»ori and Cmntrit CbA 

FIjRStn ym would hmrp no obl^tteti 
under thfr Clinton pifln Ia buy heattb 
inmimoee £cir part-timerF who work t&w&' 
ttuin 4^ houiii a month. 

Thixw wh& more Diaa 4tt boura a 
mm&i but fower than 120 wmid be 



mTisMered p*rt4in)e, nnii yoij wouW have | 
to L'fFntribfJti^ towarid ihi^ir health- i 
influnmce ccflt^, with two c^iccptiond: 

1. VrjiJ vvould hitve no obbf^atiun tci pay 
fur Jtny ftdl-Lim^^ student lEnii^r rJiP of 
2i working paK Limt? ur full tinier 

2. l!bu wmld nul huv^ ta pi^ Tdr any 
pericin undEr 18, n^gardless of ^dent 
BtiSituii. Undpr the Clinton ptaru thm 
yoqnK peoplf? would be cOvHred by thMr 
parenEf;' he^iltli plnnij. 

lb raitltlal*' >'Miir month fy piiymEnt tii 
tte r^^nnl b^aith ulliEuiti:?, ymi would 
hme la Sgiirt out how many fidl-tlme- 
^quivfllent Workers^ y^iy hjftd fin>ong your 
pbrL-Liine i^UfT, tdttal Lht houm for tho 
elij^bic! part-iiTuers, and divide by 120 
hottrs. This ^ould ghf you th*? numJjer of 
ftiJI-timF?-+fr{Ljivalen± wcirkerH for iJip 
manLh. H^waiu^e you wmdd bt* paymg for 
on|>' mrjrLh nt a tmie, yoa would fiend 
tlht heflltH alliiuice a eheek for ooi^-twielftJh 
uf lirf ctiFrt fif thf hejLith pbns Uhwe 
workers had pick*}d. 

For those holding two jcsbs, you ^*ou!d 
h»f ^es[:R^n^'^^il^ for paiiirii; onJy yciur 
prop^FfUonate sh&r^ of the huum put in ut 
your company 



Ch Wd hiive M fUll-tlnu.' ftmpkiypi^; our 
payroll Ifi SL5 tnllHori a yi?an ^ $^^,000 
livent^^e jiertinpli^yee. Our pret^ciiLt 
pliiij ufi??tJp al^wiut |4D,W» a y€»r- As J 
UTid-wtBJid the preaid^tV plan, [itir 
pTfEmianig would go to 11 IB.,™ {T.B 
ptmnt fpf ^1.5 mitfioni Aril 1 tvjrrtfCt m 
beliflvjn^ that the fWBaid€*nf ?i pim would 
coflt mi: S7S,^i<>0 mim In premiumB? 

JL Probably not Here^s i^y: UndEr Lht 
Clinton plan* the employer WQiM paj a 
ftiead amcunt p^r workur. To cakukte 
yuur ec^, you wmld determine whEthc^r 
ymar ivarknrB were bi^Fini^ a potiry for an 
indivlduuL a ^pIe, or a f^nily. 

For t'iwh ftingi^ Wf>H«jt, yan wnuJci pay 
Slp&4/S a year. Ffir Mch mBrniMj woric^j- 
with no childrED, jrmi ivriuld jiuy S3, 125. 
Fqr thDf*e-^heda«r miiirrted or .-iifiiffe— 
wba hava rhltrtrgiu you wc^utd pay f^A^ 
fnieae %iuies Are preiimiaiiry mitioiLai 
av^ritp?* imd wnnid oaktilat^ late" for 
each hoalth siHiafu^aO 

}itm, let'^ AggtimE you have 12 mni^lE 
wurkEfsi aiKl W worken^ with t^hlldrEn. 
Yatur mrniiil tab wmM be Ilii J£2 fur the 
iiiigle* md Ui.m for the Th^ 
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THE UNITED STA' 




c¥Fm£ii to Si¥i,lT4, or $2:^,174 misre than 
you arE now paying, nwt $7^.liiOO, 

The T.JJ percflnt figure wi asiifnl nnly for 
caJndating LliEy maximum ^uiLLmnt.ynu may 
ham Ui puy a^ a psr^Ui^e [^f payroll 
but, m in ytjur caie, it la often far higher 
Oittji nctrjfll m^l^ whfin th^ avpfiigp 
eaceeda $8(J,D(M a year 

I: We pay SO pensent of tbe health- 
hiaynyin} coeta fbr eanr ftO emploryeca. 
Th^ pay for their dapemkBts, If m had 
to p^ ^ |K-n.^nt of the «t af inaunnfi 
for just one-half erf our cmpliiyrofl' 
famiUeii, our iiuuiraftce i^ste wi^uld fnore 
than double. Who pay^ far dependttnlal 
RandaU (1 Lt>^fg 
Lonil Wliift^AfiJ^ IMMiribtiJUm inc. 



L Ydu wtHild pay for rJependCfiat^. But yiiu 
wquMn'L he- jm.ving 80 fimii^fiL Under ihe 
ClinUm plan, einployers would sctuall;^ 
pay betwesyi &5 fK^rcent atid 64 i^mtent of 
the J3ni3jected tr^sl. for workers with 

When thif aidniiniRtrEttL<»£] si^y^ that 
^plo^ftfa would rwiy percent of their 
wurkETM^ health ca^K iJwy lire Ulki^K 
sboui tie sum totid af uli tfmployur 



sofameric 
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i 



the tmljf workftTft far whmn 
^ijQ^new TOuld pay ISO iHTCKut are 

Fbr wt^em whi married m^uf 
Ehildpexi, «impilq7Cirs wrnikl a 
'^^ffld ajufjuiit re^iinrdlesiK of whvthi^r Imih 
fl**i8eg work or how tmny ^hJldren liif^y 

fkl rate fcirwciriffifrB witJa crhiidrit^fi 
*o«id be thn ftitmi- fi>r married sifijf 
f*?*^tite, |2.47y » That 57 panserit 
JJ^toe projtjctol isust rf i fiimHy 

pliin HPnl m pert-trnt. of the- ^ml of » 

*lrj for fl niarrwd wnrker with flfi 
wcuirt be $2,m, which ii 66 





lis t muniigie it lempumry'hetp c!cmpiiny 
with ftiujr {fffioeii in S^mth Csintliim We 
^pby IB foU-tee persons to run tJie&e 
€Slkm^ snd wi^ puy fat their h^atth 
huiimnee. A m^ority of oair tem^itirBr)' 
wi?rkm pre «rnplnytd on i dnJ|j harfa 

day. Mizij hs^'e to ^rther snurt'e im-omi^ 
Far IS^9(S, we mnM writ* ititare thitn 
4.000 Mfid hHVi^ a pa>'rull of abuut S2 
tniUioj], with tht^ ^ivenifiie wwirkta- mtikinj? 
TfilnimLJiri wu^ and working tgs&d tlion ^ 

Hem' would the Ctinlcn plan uSjb^ usT 
It snuiifk as if ii would put ua omt of 

RkMfd fi Fitm 
Lobar f iwdesn 

A: Ydu would not be require to miJte 
heaJth-iri.^tirajice paymientR for my temp 
whu wcirLs ItiSH ihtui 40 hours a mofith. 
Nur wyiild you be required p«y fcjf 
fuU-tiiiw Ktudcnl^ ujidor the BgB of 24+ 
fnr thoae under sigc liS regwdlBfifl ct 
AiuAmx tftBluh, F^rttfi ^jover these tm 

lb cakiilBAe what ysiu would own fcr 
iJi(P!*u ynu canH E^uitadLv ^r'ou would 
ryjireri yoiAr jjart-tifiie t™ps Uy Mi-Ume 
iiquivaleiits, Hore'e how: Add aU their 
hfJUTH for a month suid divide tbe totil by 
12(9, Thl^ ^vm ynu the nitmber of ftdl- 
tone-equivAlonl (?JTipt"y»M?H for whom yuu 
wmM hme to sf-nd & nioiitliliy ebeek to g 
rugiurmJ ht^alth Mhnnce. 

In calfitiktin^ >'ouf MtUftJ eoetXt 
li inemlOT to use the flat-nste Giur^ 
.;ir«^rl above f(rr t^oupiist smd i^mpJoywi 
wiih chtkireii. Tkki? f7rtt>twi?lfth i^f the? 
juiuutd coit Ui flifitre your monthly 
payment 

IT I rmd Lbe prt^itteat's prapofiAl 
t^orrectly^ m a Pt^lfHeinpk^yed isersoun I 
i wrmiri requireri u? purrhji^ bi^ifth 

LWco^ a« a depe^ndtsnt my wiie'« pim 
[f this is ccvTBct, it neemii to be a tix on me 
to irupport thi.^ pro^ruiTL fiincc my landly 
and I would r^p no benu&ti$ from. 
p&rtklpating. 
Hoimrd M, PkUlip^ 
FiiiffiaUL MX 

tt yiMi wwld hnve to buy health 
liiAunm<¥ undier tlw iimfldt^nt'ii p]m 
tiecnusif yottr wlt^ wozIia and ymi have 
cluldrt!n+ y*iru would piiy tht? empSoyior"fl 
flat rutff for a family pLw^ or ^47iJ. Olmr 
wife's i^mpfuyar wuidd piy the lvalue 
amoutrL) 

But if the flai rule emi^ii 13 pment 
of ytmr mt^tm hmit cm wltat 
mnphyem would be rpiuired ui ply), ym 
would p^y tho losser amouul. 

In iiilditiori, ym and ^riur Wduld 
liavi^ to paj^' the ftunil)^ viinre ot the pLiui 
ytiti dhot^e, 20 jwrtant of itn iverjpie-w*t 



ptliui. That cDiib^f to |8T& for m fmoily plmx 
cffimiLled <?Oftt S4,T)0 a yefitr. 

I^rtially alTjM?tiinff your new expestn} 
would be a nitw tax hreikk' Aft lit 
emplro'er, yoy ^ould deduct tmn taisbhi 
jfttOTle the fyU $3,179, plufl (he $872 if ym 
paid thi! full famUy gharc*. IJndLT ciirTf>3it 
jaWf i^elf-tunpSoyed wtrrkeri can. deduct 
only 2^ ptrf^ent flf their health-kns^uruice 

B« In R eittiatton wheri& a ccsmpony hm 

pmd IDD |M>ri7iini of thi> @mpkiyef^' himlih- 
Insumoi'f^ pneioiump would thd prapfiei^ 
\Am mandate that the comsnirjy ehaofcita 
poliey m^d iXKiuin^ Uifi I'mpluye!* ta 
eontribute a {witsiaU^pQ [owunl tbi 
premium? 
Mark MhmUi 

ft; The pmfid'^tit'f^ pkn ^^inuld pmiait 
employers to pay 100 ptiraent uf Liiskr 
workers' heaJth-insur&nc^i co&tev A^d the 
employpj- wtjuki be jihlp to di^uct tte full 
^moutit ai^ a bililin^H e^pemie. 

Q: are A mmSl fenbeontwtiM firm 
th^ emp^ojni mj^i fialnraLH] workiEre aiyj 
4&lwyt 1 1 unioniJEed empluyee^ worklni^ at 
job sites. Wi? contribute a con£iidef%bk! 
amotaut of iniin^y i*i the imioji m frmgi 
ben^ftti^. That money thidr 
inftunmce plan. 

Would the imon lOiethod of jmybig for 
the membi^r^' health iiiKUnincte 
tertdimited under the Clinton plan? 

Shermatf. jt (Ihaptili Jm^ 

A: That dq3jeiirij^, If th^ uTPan'n p\m h 
afTiUiiitNl with a Tafl-Hiiitle^' mulli- 
ffliiployiLir pkn cwverfng myre than 5,000 
worfcors, JAud if That pliin requMti 
deil^ULtioTi iLH a ^n^nite health nlUAmx^ 
th^ ^"ou miahd i^ititloiie U;i jmy tbd ocduQ, 

If the union is not m^er^ by a 
Ikft-HartJf y moltiempioiy&r plwi, thm 
thi! unlucniuM] employw VMuld pick tlidJr 
health i^vm'mgi^ from the n^n^l heslth 
aUiancq, and yoci wauld psy the uMfflct, 

irnionn, howr^ver, would have the optlcn 
undor thi« prt^idtjnt'g pim tci Aerve Bi 
Eitiddlemfa. Thyy cijuJd iiointnet wftJi tlui 
riegkmil hejdth ultiaiu.^ tu rec^vt jour 
piymentei imd forwird tism mwmy f4i tte 
ii^mi^e. ■ 

Need Some Ifiswffn? 

S«rjd uj^ vriyr iL^iL-^cji^mi aboyt baw the 
mi^r heaJth-rpfurm p'opooMb moli 
§nM jtm i^mpmy. In future hitcmm, m 
wiB uwffier ut» us we ciUL AddreH 
your qwfEtionj^ to: Natimi'* Htiim^ 
fi^oHh Hiifonn QueHtbm, imB H S^M, 
IS! W. Waahingtim, D,C. aiMM^2)0ea 



INSURANCE 



Finding Hie Best 
Ante Coverage 



Keep in mind timt the 
lowest price isn/i 
tmcessm^ly the best value. 



With IBO plumfaiD^i, bBsi^iiig, and 
iaCLirryiiig aboyt ih^ Waahin^- 
Uyn, O.Cn mi'lTOpiiljUin area, 
Warnflr Cfjrp, has rRor? tJijiii el ca^njol 
fiitertflt in getting the b^t oiiLu-mifUrflJiL'* 
wwafp fbr lis m^ney. 

tb help it tonmnl thit cnd^ tho MnpniiT? 
lutlx Its Ar^fsr-me^hismGi thmiig^i 
moiathty aukhBafet;^^ courjs^ at ]fi 

tiienf] 142 mhmi to dn^^ teetini^, 

The^^e fftap^r »ay* Us Trotter:, msDs^er 
of WEkrni^r's hiimmi-resotims dep^- 
mj&nt mud dAugfater of CEO Tbm Witmor, 
pbiyiTl a hig roW itj hnlflifig the ffompftTiy'* 
CcmLiBtimiiJ auto-iniiiiriLnL'e priflniuin i& 
vb^Ut $J$p0(Xj 11 month fur J>r>th 11^2 s&t]d 
lBS8i ^Qflitly 1^- ihstn it ^'m ut tb? 
bigimiiiig cif the l^ifOft. Tbe ormpaiiy bui^^s 
its leverage A^tm Lite &. C^uatty, 
«>f Hirtfori Cihid- 
Preventson— taking vigtjrmis measurefi 

ihey haiipeflH-^ the fvrv,l l^Qn my 
boMoe^ G3IJI team siiQUt hgjdmn aiilo- 

jjMunztc^ compantefl. look at urimt ymi 
to prevent kmses* ew we're alwiLys bujldifi^ 
an (JUT Kafety pro^pfiim."^ 

The erj-iniJiiJ^y'fE employiaes ajjpre±iSr 
ihe safety pmgrani, too. Ai^eording to 
tiTJtfcifn "^tbe dri¥i4rH Eikje to hnash up, 
Hiey don't w-ant to have an acfctdent"" 

The H^^iid leiiwti in kndwfRg whstycfor 
buBteess auto pulicr covm^ Hnd what It 
tloegn't tHSver. This can btf tricky. My* 
John A. "Chappy" Oiaisntifi Jr. of the 
Hpfibtin. In^^ Md>iw^U £: Cooper 
agieiiiry in ChHrlegtci£t, 3.C. WhiiL a policy 
C09tera b d£a%Eiai)ed on die 

Symbol 1 r£»vmi4^ qiplies to wa t]»£ 
the bwines^ imna, resia, or leas^ trad 
any othar car^ thjit couM be died ta a 
citaini. Covi?fed, for exBzaiilfs^ would fin 
fimplojee u^ing ji pef^aoal c*ar on com- 
pasy buaiKiu who pit into an aeddetit 
liiat led to a dain] again«t Ibe emplD^^ 

SyiTibaE J extends prfste^on to ttearly 
iJl ikbiUt; expostiTBs a iPimaU49Ufiinea& 
dwner coidd fme. Am Ehe e^rmbol otifflbm 
jfit higbei!; cm^i?ra|?p imrrmrBL Symbol 
for «wmplct ciT^'ETs ssntj- thfw ora qwaed 
by the palipybokler, tuuL Xh/t&s iwter4 
less^ DT wned by ^mtpto^e^ 

^Qibcd 3 ia atn^lan but it covm only 
pdvate p*&wmg^ w*; if a bmiiiese 



j owner adds a trudic. for imstance. it wn't 
I be covered unlesfi on endorsemjtfiil fof it is* 
made pftrt of ch^*? poEipy. 
Bili Gnrv'ea, Minior vice pmiiudeint cf 
I the CIMA Cm., m AlexandtiiL, Va., puE 
bJ^ther a pa^^Jo^ge rrf t^^wej^eti for 
WarDer that fl^ss the company what it 
Ikocdit but doe^l lorr^ H to pay for 
coverage it doesn't need or that is ntit 

When iitidinpsi aiito-Hedfkiil medJeal 



with majar iiisircrs. Thqy^ potured kt0 
a '^eiinplifiKd-lan^aire"' form ealled the 
husijiRRs fluto pfijii?y, or BAI? which 
been uViukble l^7S and WM. last 

Most inaiu^i^ qs*? the BAP fonri aft ii 
fiH' Csoteragi^ Some stick to it 
ItaeraJJy; othera elaborate cm it 

Afi to wliEit i:i^verag^ you should havsp 
th^ is what agefils t«i>umiiiend for sinall- 
bui^neii!^ hirrafl of auto mfmranc^^: 



• WAR 
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Sal^ first: H'li.nffi^ Torp^ CjE'U Taut Wnmfmnd Liz Trtiftft, hnmiin-fvwmTr^* 



covemg^i Symbol 2 protiH^oii would 
cstwBT ^ tmrkjs and any other v^iifites in 
Warner's fleets hut it's probably not 
tifipi^ary. The peaman, Grcrees fuiys^ Lr 
that worken^' t^omp wtmld clover a 
worker'i mediod t^o^ and that the em- 
ployest behind the ^hmh of lhaee tracks 
wmU\ tie Oil ctKOpans? bUBaaBa tinmi aS 
the timp. 

If u Wamer v^hide bits another vehi- 
ete^ Wutot'b Lnsyrani?!* wciuld pay for the 
damage to th^ gther vchitlt?. But Wu-twr 
pay? out of podset far dajnai^e l^j itii truck 
By airari^n^ nmm^ m Warner ael^ 
iiiBttret. in i^jeh izBtanecfi, Ckovaa ^it&- 
mate«, the L^ompany i 
\b reduced by annuaJly 

Mortt of the cf^venii^-level provlsioim 
taawd in the industry are ttet by the 
Im^tinmee Servfcee Cffice, an indiiitry 
gniu|i iq New York City, id confiultatioii 



■ Buy iryiiiranG^ to cm&r the riaka you 
fare in your biMnesd every day. Do not 
buy lEisuntnc^ ju^t ta ^m^r i^tate^-maa"- 
dat£d mkiftnimific al ihe lowmt priea. 

■ Buy Syrnbot 1 UnbiU^ coverage at all 
thnep. if for aome rraecm yrsur cmior 
won't neli ll to you, ahop Tor anuliii-r 
darrier. Although rates vary widely 
throogbiTQt the coufitr^'— from about 
11,000 per vehidp in WaHhlnglon, D.C, ttt 
aa mcLdh aa $3,2CH) \i^r vehlcl<^ in Phlladel- 
phla — in eh^ Jonj^ run the mnm oompre^ 
henrive esoverPi^ will mnrl i^p cwtk^ feas 
thafia dteapnrpallcy that falk ahi^rt when 
you need it 

If the pncfl for Symbol ( M^ili^ 
pttm^n b. Um high, m^ke up for It by 
^^oirning ha^k on propeit>HJaniagp fjro- 
tectian by ruUfig didiift^blsi' Saya 
Chapmam "If you bie an entire vahiirkf 




ym kcicnr what y^mr kes gdng to be^ a 
QiijL& vatue. Bui you get ifitu Uitbflilyp ajid 
you ibnt n&aUy knew." 

M If cars jari; owjiEfd and liusu™! bi thi? 
ctimpiijiy'a name (mjosl velolcieg used in 
buiilnefuf tu^, for t&x |Htrp^ea)i 1^ I 
tltet ym m^ht not hav? auUHlnBur e^c^ ' 
CciVErage If ynu refit or bumF^^ u oatr in , 
your fsatme and not ymr mmpmy'^. Ta 
fivdd tWs protilcrri, have a ^'drh-e^citfaer- 

Boiml fliitnjrinbil43-typK!' cov^jnige whon the 
bLifliiiEBs owEEf IB driviiij^ iiomecnp else's 
tail 

M Coniiicter £aiin§r throiigh the "third- 
party dl^duct^b^e.'* [f ^ Warner truck 

IWutot'b inftiirer wiU pay ffjr the durnugie 
then btU Warfter up lo tljMKl for 
Impairs, TImt rt^Sumi^ Yfm-mfn Itobiiity 
premiiUTip GrnvoH eBtimatoti, by $20,000 Ld 
S^,t]QO m )^ear— far rtioi^ Qtoti ii aetnal^ 
paid bjicLk the infinrer, 

M Ksdu&inru*— what iEismrerii won't 
envcr— an? ruutiut^ly writteti inicr m<H5l 
c^omm^rdal r?olkiea, but th^'re jufli erop- 
ping Hp in Enato-inEUriMifrc contriictjs. Th& 
'>ili«tlrjn exdu^^oHr" fur emnplep ftays 
polki^ wiU euver any tiabititgr daim 



"Insurance companies 
toolt a1 whai you do lo 
prevent tosses, so we're 
alwa^ burfding an our 
safety program." 

—Liz Troltfif. 
Human-Resfiurte^ Manager, 
Wamef C&Tp. 



srisiiELg tmm the hauHn^f cif huEardmia 

Under tJmt fixi^^ipU^in. th** RwnEr ftf b 
fuel-oil truck LJiat Spilled tls cargo while 
iTUiking tleij^wiee in u refiidential nuijfh- 
borhoed wcuJd not be ctiveTud ngMinat 
liAbQfty dflinis for property dMnagfs 
md&^ normal cnmmercml auto pat1ri«^ 
Such c?veFH^ ^lauld b«v« to b« obtdiinfd 
frciro D spediky insuTHit 

Whor«?^er poasibla, j^nte say^ » 
Ikl]ilii7 poik'y iind iiuLi? pcilky 
Rhtmld he with th*? snme eoin- 

cm be cauMd by ccmJlkthag dt^giutidnA, 



aucli the meaning of ^handling for 
transportatiDiL" 

ikpplmu:^ ^tare Ig injured by n reifiipra- 
tcjr dfsnr, Uie ftture'f gt-ni^rd liftV^lity 
palk>' win cm-ifr a liabfUty daiiFL Bui If 
that refrigerfttor ig maved bfy a htrtd ^lew 
to the buyer'ft bimee and b dr&prp^ t4 tiie 
Okwr awtd dwiagBB tflCv tlwit dEcirmge 
is^^ should be— i'm'STKl by Oie haul^'a 
bfidnaBs mu^ iHilky 

Dyt what hmppenfr tC by one iiiMirer** 
deflniLJEjn, [Jie refrit^ersitisr wai? leprrdly 
"deUvep&d" aft jsoon a8 it was meroly luAlifii 
the buye^r'F hatif^ und, by anothi^'F^, 
tiol dt^Mvered tinUl it wm renting safely in 
tbe kltch£tiT 

lt\^ b^t. Rgeiitfl iff mviM m£^ 
ambiguity- by Itmis^ idl lUMItty 
ooiiirat'ts— and Mbdlliir^s— drawn by the 

Ab 6}r Turn Warner and Ue Ikiti^p 
they bL*fe^ they havi^ found wiiyi to 
control thiiir fiut4> juAuranDf^ ecjsitfl ojid 
hope keep ihem fhwn. Wklh advice 
Itoiu a^nt^f and their own lEi^iprtLmon rmu«, 
they intend ti> dt) that well inu> the fiibune. 
Sifyg t!rQtt£n "Our pmmiilmi ba% e b^&l 
gollig dqrmi ntdadily. Maybe they'll be 
even leas Ihli ^^ear.^ li 
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^COMING IN 




■ MARCH 


■ 


APRIL 



Combating Crime 



Equipping The Small ONice 



■ earn how to protect your business against 
W crime. Read I he March cover story. Related 
Stories will di&t:u^ business insurance, proleclion 
systems and devices, and k&eplng a gun rn the 
workplace. Other featyres in March irtcJude: 
□ Education retorm 
J No-hasste pension funds 
J 1994 BIlj& Chip Enterprise honofew 
J Special report on the devslopmeni 
in franchise partnerships 
J Wti^fs new nvilh Mac^ntosH 



How much and whai hind ot space wiJi yoir 
need? Read the Apri! cover atory. This smati 
business guide wiii help you seled !he right equip- 
ment for starling or upgrading your office. 
Other feature in Apni include : 

J The latest on health-care refofni 

J Dealing with a tex audit 

J Training workers 

J The growing national conflict over 

prtvate propeny rights 

J Family Business— a cas^ study 



Subscribe now to gel this kind of intormation every month. 
Call loll tree. 1 800 727-5869 

NationsBusiness 



MAMAGIN6 



A Computerized 
Hiring Searcli 



When Rob(3l Man«E$f3Q 
ne^eded wn oddi- 
danal ^;flpywritt*r 
for his fi^t-p^r- 
fiOEL advartiun^ fira^ he 
dldct have time to idvert^ 
the (ipejimg and thco sift 

iJid foimd u isuiLiiblje camii- 

"T jml gmE the |uiraizi«- 
term j!jf th** job tu th^ r«KimiE 
bajik» the fleuct d&y we 

dsiit null fmindef oi HudAon 
VaUey Adviertimng Adam- 
ites, m Ny*ck* N.Y, -mat 
Ht time tmk mvF 

Since rhey begin In the 

h«lp«d save time anil moiiEy 

for eompafties tike Haresca*s 

ttiHt MT^ itmidl to imufitobi a penHmnel 

At the mcpmetit, it Is ditScuK to deter- 
miiM* how many rt^um^ bankg there m. 
T\m^ is nss patioiml argaiiraitton that 
tnAdfi:^ their growth d»r prDVidjes ths self- 
mQEdtormg that ie typical of other ^rvif^ 
indi^trieBv 

IniporLant toaSs of n^sum^ hjuiks ar^ 
optica.] sciuinem that f«fld stoc^ 

warp Umt n^tnevf^s thi; riiwiiii» aoconl- 
iug td jDb dei4!r3ptidPll 

When a mmpmy euU# with on Dpcmmgp 
timmi bfljike quickly aupply a brief 
descriptkni of pcKipt^ wbn spppEu- to b^ 
■iqKwmite fmt th^ job. The client Bud 
imf mm TMpiest a eomi>lete re>«iim# m 
th* c^dldal^ it wunt* Ui ptin^ui^. The 
intenrfsted employfir i§ respofijalbk for 
CQriuu!tiiig the Cfindidaied and mjildJig 
finaE hiring decifllon*, 

Jtib-reJaited pfen^en "cuBit aewwiit- 
iqg'^ and ''ot^^ih-fbw wifM* m ha^I to 
ccmduct .^f^arf:bft<i, rcfAidng old rB^mn^ 
jrUi^dhyii; auEih OA "^coordiimted^ aTtd 
^headed up." 

lb Acfltlate the m^Mng piwesg, 
many rfflum^ imrim mk prnjia to M ml 
detai]i>d foFTTiA. Qjmpuii^A uj^lngthei^u-V' 




Robed MjfesHi n^d a r^tixmd baiik to kirv aw mpto^^^ 



tee are given pointen^ on pnmdmg pre- 
dflC job-skill liesicriptiQiii. 

"Basett on what one elienl gsve us, m 
came i3p with Si pi^ble nflmea," sasrs 

der of CariMir I>jitabafie, In Priwinct'tawn, 
Maw- ""We helped them narrow the erite^ 
fii tQ arme At thrte prHjbable candir 

Feeit for the aerviee va^5^ depending 
the fiijse of Ihe elietit c»mfj:m_v Knd fiv- 
qiiiency of Stft une of iht? rvswn' hank. 
SWU&am-h Gijrp., In Naah^ille, TL>nn.. for 
examiile, ohang^t?fii flrAt-time use^ 
SkmSenrch remiHa ^4indidat€^ ftir iUi 
ni^ioimL r^uail^ buik thnmi^b litmi-iTmil 
aoikfitalbDA to membErB of anivensLl^r 
ulumid lesodationa. 

Regular mera of thir SkiltSi>HJwh 
Nidtiiiii bimk art iU£iigti^ a mrvt^ mpre- 
sentative who seiists In {ire|iarni^ each 
setm:}!, *c:irordiii|;^ tfl Tonya Hdbba, direc- 
tor of imivi^nqty r^hitioiajv. 

*^Ev^ty opentnf^ comen through afl ho- 
ftsre |?oiifig imypEitcif etse," ahe aayi. ""'ftfe 
wttrh witb the eliRni etFmpaiiy. tt% af^ ei^y 
ui UHlf^ i headhunliir.'" 

Beewiie isndesaiciiiil retrntters afbeti 
receive a fee as bJgh as percent of a 
razuthUte'a ^rstrfw naiary r^mim^ data 
bAABfi can aiWfttnaJl U) mlti&m.' compjmie^ 
thoUfiKTbdi cf ddlkrB per jcib plau^menL 

Net all rS^iw^ bankiji chaFfe busl- 



R^siim^ banks kelp smaU 
comjxnnes k^kmg 
pp'somwl devartmmjts 
fi^id job canaidatss arid 
mve imm mtd nw?m% 



negfles a fee. FbiT esampleH the National 
H^iiin^ Bank, in St. I'eter&burjyr, Fhi., 
leti corn|han]<-!rt u^c ita dat;i bsise fcr fr« 
hu£ chargifk^ Jub applimnL^ a □ne-Limy f40 
fee, JMtyB Frank fbx, e;?^«utive director. 
Companiti^ use a cM>mpy ter modecn to guin 
ucvp.REi to mrjrf* than ^^{KtO r^sum^ In th^ 

In m*my cflflea^ individmis wbi.^ mbmit 
r(b^iiinct} to diil;i hold jubt$ and may 
Tiot be activ^^ly ^ktni; relfj^aie. Yet an 
iinprovetl ssdary m^d a more challenging 
position ra*y woo thftm away from their 
enirrent empby&t^ 

Hi^HLim^ datbt-biise jimdoea ^piea% 
' \M. vu i^rl idates foi- a Ml rai^ of psiftlmiv 
Tlit^ NEititmal Rt^.suni^ Bank, for DxiuTiplo. 
'i^dude^ clerLeM worken^, plant manag^tm, 
tixecutr^es. Sldl^iear^h posilioni it^ 
^ against headliTinter^ whu handk 
E!ntH in the hnwkA ^lary ranp ol $30^000 
to $260,000. 

S<>mu <3iniiifliitcfl listed in a vimmi 
bank arc lunking for part-time or ocm- 
yional empkyment. Maresco mys he haa 
been able to locfite S47veral free-kncert f^r 
bfai ifimtiaiiie agency by mmg ^nch i 
data baae. ''I ff^ takfiit freim alt caV^ the 
Msrtheaaf he ^ya. "Witli fax mac^hineA 
and OFemight imili you don't noeri to ha?i 
peqpk riifbt in your ijwn ^Hick yuril" lii 



Where To Start 



Tej fuiii ^ Ti^mmt- fcniKk, liHik for ad^'iTtlBe^ 
mfinte In Lhy ompkivmesit stN^tion uf a 
hig-dty ncwMiflper or in tiw TfeJIew 
ftLge^ In admtifiTi. tmiversily placm^t 
Ac?E ofLiin hav# InfeirttiaLiiin no rt'i»nmi^ 
hanka th&i rt^ml mmt graduateA. 

Wbtn chonsbp a rpfliim* data baae^ be 
unn^ t(i int|uirt bLipjul tSii* ^iiinp!iny"'i 
history and j^op^ of oporatiojus. Ho^ hng 
has ft been hi buMneafit How many Job 
candlfiatefi rioef^ it Kfit? What is tht* ranip 
at th.@ E^anfiLdaL^fir local, rogionid^ or na- 
tional? H(]W uro candi(lat4^a fecmited? 
(Some daEa-hai^e fli^nLs vi^ uim^iM\Mir ada 
to i^lidt r^um^ Othsrn rrtay niJ^stMafh 
eoUe»!t plscEBient oSked tut recent grad- 
mtm-} A$k for r^&mttA tttm «xit{Uh- 
^isF that have tht; data bank. 

f"^m|jng a rAaiim^ hjmk that j^uita ymt 
noeth Ib (he fln^it t^ep in adng thle typ# of 
employee recrtiitini^ siiLve»>IuIiy. 



" The hardest thing 
in the world 

to understand is the 
mcome tax." 




A 



II ihd br^im m the Wi)rid wcni't help \m ^ith 
ywi tiacsi il" ym dois'i make mm msives with y^iyr 
mi^nEy itl ytui long. Wise invc3,ior^ knim their 
fomiiilji for smc^^^ begins with ta:i-excttifK itiievting. 
Jli N simple. Emi more Etnt) piiy less. No FedemJ. N(i 
Stall*. No City, l^Ci mean* more for you. Md 
fci^s fur them. Make yoiar move now. CM mr loll free 
rJUJiibtr lud^iv and vpu receive our \rt^ infor- 
l^sion kit whith vptH icll y^w huu" tci incr^as*? yoiir 
'^vc!,tjTittnt ificoiiR* and kpwer jijur IrabEliE) 
Call 1-81)0*215 -6ifi4 FxMi i Lir rcrimtt the Lt^upon. 

NEW VORK £Z.L ML^^^ ''UND 

Aintjicfl ^ OJiJen Triple Titi-Ff&c Muiual (^"uml 
Kun^kmuiiiitjl Fainilv irf FtiJidi>i 



6!f 



I wmlLi: Ei]c£ lewu mure nboar Ih^' I cun iDcnstv fhv Luveiimail intQUK 
jnyi Ibwct mi I lihi f i plei%c icrid mc j^mr fiff tnfirt™ti.w kit. I aJsit 
will mmt yim fRH ^r^K[-,-fj:riii tui, iIie^ ufl|iniil N*;* Vufk ^Itini Fmid. 

i/ NitfmmiiidanftupniipunrhiM-ikrrHrfn^ 
[•f life Bllteft"fr Ofvf ifi^fit ^TL-tum^t mdlud fa ad 



riKM Ml tk^«<ii»li ^ ^ Vifi Mm rir«^ n 



F FiA tp iJ^ til m< kfilt prl IMW fid b-J* 4 im^ 

urn i ■> r I 
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For Business Travelers 
Wliose Expectations Know 

No Boundaries. 




P 



M^ffly Out th =.! ' ■ f 
A n J X f li c t y - F i V I? f) 0 1 1 ii r 




NV, Nlf 10' 




Mt>st Jewish families whoVe gotten 
out of the fonner Soviet Union had 
to leave someone behind* 

A gninJmuthc^r A ■anv-in-bw. A hivonti^ unck. In hicu iov uli ilic Ju^a^^^ whu tuwe k^ft 
ilii: ti>rriicr Sovit-t Uniim hr tsrat^t, 14 miltkm nfhci^ wuit IcU hdiirtd. Thc^y'iv IWkiy^ 
amitl ixiiiiiciil lIik! ^^ocbl turaitiii^ ecoriLfinii: hiiritsiiip, and tizitx ul anti-St-rfiitisitL 

You cwn hii-lp tKcrft CtJhie hinnL* to Isrsi:!. Whi-rc they tail live fully iiA J^wit, iis hmion 
hcm|?$, sts families. 

Ktx*p thu pre km 1^1' uf the IV^hitscJ LsmL An J help hJtnilies keep the prnmi^ tht^y 
iTiiklt to tsjveJ i>n4^> Ivft krhinJ. Pleiisi* gtv^ gtarttriTUsly lo Operarinn ExtiiJiib and m the 
AnnuLil G-iinprii^^n. 



Call yotir lucal Ftdtrmtioti ntw. 



In Mnvt Y>nrlii 
In Nm* JcFterji 

IJnudl lt!wi*ti Ljtininmri-trv 1.1? Ik'iijiTi' 
201 ^m.6*US 



liriiEeil |c*uih, Fciijcaitfji uj iif 



Tin? JrtiNts K'lJimiliiin <i# 




Imagine memorizing every image, 
sound and bit of fact and fiction 
since the beginning of 
recorded time... 
and protecting 
it for a lifetime. 

From the works of 

thi^ work [ill 
your desk^ an 
encyclopedic 
inetiiory is as ea^y 
m reniiiniienn)^ the 
name 3M. 




The 
Information 
Age might 
f^till be 
in its infancy 
if3Mhadni 
invented 
audio, 

and 




. -1 1:1 ?■ nltlhm of 




lapes^ become i 
leading wyrce of hl^ qualify 
Ik ^{>|iy dLskctieiv iitxl pkmecred Ihc 
cumcnt rewritable cptica] mt^lia. 
Nor wcHild our inftirmalit^n be 
as securt; wkhtrnt diiiii car- 
iridgp tt^noltjgy, a 3M 
invt:nuc)n whidi prtividcs 
the miM ojfiiplcit! lint^ of 
pnKJucte and sicrvkxs tor 
bncking up valuiihlc dst^. 
In an covin>nmcfii ihat 
cnixMjragcs people to reach, 
suppurthi Lteaiivt; fksskim and 




111 riu- wmmim mfk-MUflitjfM 



promotes the cniss -fertilization 
of jdcas^ 3M h^sgonc from 
adbcsives to magnetic tape to 
videixiiissettc^ lo multi-mediii 
CD R0M...10 mt>rc than WMMXi 
product the world is not likely 
to forget. For infomicttion call: 
t-«f]0-364'357Z that is 



3M Innovation 



>fg-tlonV ituidnflfiii ^VbniDf>' 



MANAGING 



Quality's Link 
To Productivity 



Techniques m TQM are 
helping mmll companies 
STicceed in a hummsa 
climate tfmt, does-n% 
forgive tite inefficient 



% Etmnrd RiitJi,mau 



i 



tml JtLc, WHS m trQiilili? 
Th^ Beveri^i, Ohio, iirs> 
fluci^r tjf ferrtk-alloy linit 

'^^Tti?rtL l.wii^e In IIh? anil 
it had Ju^t ^iie ihrangh m 
XN-tocinti] bttrikc. Afl Norm 
'Immi^ dirt'ctur d' t|lialJi>: 
^y^*, ""Wo were in ji &iin1v:ij 
ittfsdif and Bacing BKtinctioH." 

Tu aavtr itiself, GlulMi- 
Lurried to Tola] QiiaJity M^in- 
Hg^eDti ^ ditlsLtar of tech- 
liiquei^ that (^mphiMkiU iCi-imi 
i^^ork, laieas ur ftiii*?rit, Atid etin- 
tliiuniifi iniprtJvyinssnt^ jdl 
^Ulntcl Jit rn^LximMng cLIB:- 
ttaner Md^^&uitioa. A lever- 
aged huyciiit, new ftm'iitivi?H. 
iuid pi'entua] decertificfl-tiDn 
i^mphym mum allowfci 
the cjufniMiny to ^hm\k frnEn 
atlO employ iff im. Thp 
wmspiuiy EdMo H-liiRaJ iu^ 
fbtfviB- I'ruEii ^upplyiniif the de- 
dfaliti^Mt*3«?l iiuiusfry tJi i!i?ry- 
fcJj^ the fbiUidi:;^ aiid chetni- 
^ Lndufttrf^ and AeiJfnijntfi 
f^f the aJuiTUTiwjii induKtRi-. 
_ Hi^wrliteTi jnh Ai^m-np- 

3Jitr(5plti(fLiojj of work tti^if*. 
rf infFvwJ iff time dodtw 
miX¥d o{ the TQW-re- 
l^i*d diauigiefu **Wc* nmd^ life 
^ior for Ihe poof?l«^ who 

Tudny, Gtylie If. hsu^k up t* 
■^0 oftipLoycK.^. and it pru4!tiG£>i>i 1,1 CKI Umn 
wiatmal per worker-hcjur. The iiidus^try 
a^vra^BlPB ip 4fiO Ui tJiinrt, The cmnjiwisy 
^JO'* fik 50 piaTfliil. in«ri* prcHlw-i^tivi? Lbsm 
*t ttaa mytime before the iiLKke. Export^!! 
2 p(*m»nt nf m)m Iw^fare the strtke 
are now ^1 |M3r*r^i3L Ji^nningw my^ 

ftflbodfy iidi«d b€fom'' unci tb? uiaw«F9^ 
*^WtiljiK to ihi- sttfcmpHny, ttrt trwwljitt£« 
"'^ hlgb^ prTjductiviLy- 

for fflmd] ctjRiimnifsis like (jtobe^ im^ 
1^*^^ fltjulhy^ ftTifl thf* imprfjvrfd pnjihic- 
nirt ht- shif dsfrert.*nci* 

^On^aitf Rtdkmath u tmi^ boM^ m 

A CpaEK»iip|i(»: IntJmjtt# Pbrtraiti* af 
j^Elvi? I irituj Ttrnt MjUcjo A Diffiifreiioe 




ms^, ft begin v^tlvefy 

wc!ikk]^ &ew workm whii 
yJneitdy hi^liipviifi Ici i;h« prbi- 
caple^ of TQM, BobkuuHi 
hcf])e& to fill the cOTTpany 
with tunploy^ffi who ivfl] take 
its fmibimiA ori sdrkUAly m 
N dtie^ KHil work jiajit u 
hard far its huccp^. 

are ta «rt wito by Hi per- 
^mir bit^r&Mm^ itales iniir^iii4 
by ID p^'^L, ^ bwj^ 
jir^iduclloci by 20 piin*enL He 
thitikfl TQM wfll help nccom- 
plifth lhD«e ^uJa by dbwifijc 
UMim tfuprfi^stris to operate 
[fv if di^iJjiTtineiitB Uke fltniU 
I lU^iTtejiBeA^ ASbiimin^ bcitb 
[hv t^poniiMity mi the 
j ■rirji' ftf fjwTid+rv^hip. T^j Hppcti 
Lk]> tiiL^ chung^t he hoji piil (Mt 
the ^tifd that sbiut half the 
'^■1 -lurpTW in hi* work fort^e, 
: -"ntly flliod by Liim|>iiral% 
hL-^, ure wm t^pm m pi^rmifc- 
neiit ^mJSom to teticHnv 

"(iur fnfiti fit cm qimit^ 
and we kncvw that prodia^ctiY- 
ity wlil fQllowr RotqiLHm 
■nyH. Hi^ efxpecLit tij nig- 

yw fliid to mmt im ^ 



m^Mimtk^ Inc. m^i^n TQM'^riatfid rimn^^ ham fulprd M 



btFtn^ti ji gddd year $sd i g?^^ ^ 
tnr>r@ nmmmisly, failure and msccmK 

(U*urg(' Ri^bjjiJrum Jr., firPFiiieJit of 
H/ghinifoti tirit± i^a., m EfLgle^ucid, Ccilo,, 
bclkse^ tfajit fi^itxA c&mp^mm m hb bt^y 
cHmpetitivf* indii^itTy alF^y rmte a^ll In 
I^tehh of pruduetivity Th« brkk budnm 
d«}e# n^t fiik'fpve intf!f^i!W)>nd^ h& nyi» 
Ej?b£nMon, hcju'^ver, ubn beJIe^^ thai 
survlvtirs, bki? hln tJwn I lii yii-arHild ramny 
AmiF mmt cunMuiilly reJubin ok^rt fur 
to produFtivdty evan tnor«-^ 

Bo h^, im, huA tjjrtied to TfjM. 

l^nbiiywrLV LfS^-empbyw winpaliyi. kh 
vylve^J Lti till phuAtift of the brirk IhwIh**;, 
frof n I w Kuirteri&b to n?tjiilil^ h^m «3tper- 
hnimtLrii^ witii r[Uiiliiy ]jriEiii|iie,N In the 
Ji^Ott, In early t9S8, it etammitLud jLaelf ti> 
^If-dirGcted wnrk teojnH uji a wny tci wrve 
varkd oiAtDtrtc^ Imll^r. Mm? ne- 



fkvh4iiiM>Q that rq% 
wHh ita f!in|3faju^ m fsm- 
pbyiee empoTOrment wnd 
tmnwork, tp hntUfhJ for hii 
hbcr-inti^n^^ivf iT.mipMiiy, w Jur-h Iiu^t yftijr 
produced ruiin' than 7<> jnnltn ik liHdu Is 
t2lj itildrTL AoiJ Ihff l^th bi' l:ui^ cthUMllf 
ai?eonlbiji? U) quMiity m^^ris^ idiould imi 
htert the r^^ult^ bi a&okR M he bidiiA itp 
Un i^qinmttmerft with ad^ii. 



Q 



uaMty prrjprrFimh. fiup|wjr!vrv con- 
tend ^ t^sUi dirit'tlv im|iriKvt prrwluc- 
tjvity tfi ji i!iiriL|iai],v I if ktiy ske, 
rfFg%rdlBiu» fjf wluiihc^T it i§i a tftart- 
ij|k« Hi AtTLipfliikf; yoLmg &rm, or im older 
fwinily firm Iniikiri^ fpr an ibdd^ edgQ 
iglh^ th«f t'^nnjiPtiUf ifL 

TQM Lixi^l^kcd rciayl Dfton m ii^rwM 
of dJininuiin^ ik'f*f ip, bilt defi^ are jusl 
une fp™ iif wwttf?. Aji Hiirhja M. Stef rpkft, 
presktent of K DuiL^ ur^maed axmM^g 
tarm eulM ticj^iiureetf Witt tjuiil%; pobita 
out, i*v«r^ crnipmiy biw nrfmi* IUtkI uf 
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MAKAGING 



TQM techniques id* pnwwse 
L'fintrali L'-^Li^tci rhvtfl^ und fifih^bong dm- 
IPTiLtnri^ u rciDipiuay am Idtcate wasu?, ideii- 
its (:rmBe, and elimiiMCe iL 

prudycti^'ity is thf ratiii o^tlput drVliJ' 
inErdC,'' Steepled, author t^t The 
Carpfmitjf^ G^iif^ tn thi" Mfiicalm Baldrige 
Nntmmi Qutiiit^ Aunrri (Btuimmitt Oti& 
Lfwin and Qujdity pFefls) ud a ttm-yesr 
member of the EaJdrige Board of &»m- 
inera. "The Mk La VEfy UghL Q^ty 
l^di 1« produdi^tjL'' 

T hat cuDHEctioii i& gf speemi intfli^t 
now. Even th<mgh ppndu^thity has 
jnjpn^^ed ihn ftast touple of 
yw&, such gainE ote typical al tbc 
tftid a ii?ee^dh, wben ntdtifis ifjcresaj^ 
before hiring io^r Mtir^yv&r, the gain^ 
hwii Clime afler a period vrb^n pfiHlilctiv- 
ity grew sJawly. 

Afc^nlmj; to the UJi. Labor Depart- 
ment, iioTifarm buaiEO^ productmty^ dv- 
fined OE ODtpuE pqr hour of worit, ilrnpped 
^ mmd rail? lil perrtnt in LJie firtit 
qu^rtflT of 1993 and 0.4 perveat iji the 
second quarter. The third quarter hud an 
itiET^ase of 3.0 i^enretiL Firm5 \imt com- 
mt ti^mmbf^ whfilf*heait?dly xn thf» 
miallty imrvtBTncnt thtas havtT an oppcjrtu- 
mity tu lock into protJucthity Kuim that 

There no doubt aboriit k; Quality and 
pradlictirity go tuLnd in hfEtid^** sayi Larry 
Abemathy. vice |irc^eiit of quality st 
Codivea tkimpiiier OorpL, Ym^mi m Bi- 
ehardaQni Tcscaa. A 1 D^ytjaT'oEd company 
Lhut prodltLtpg supta-mmpyter hardware 
Stud mftv^^-v for 14 vHriely ^i-f IndtBtrtes, 
C'onvm has alnayg i?orniiiMtad to 
quaJity man^i^mimt, «Lys Abematlijjc, 
*'k's the way weVe rytt rrtir bu^tiss since 
dflv one,"* hp aay^, 

Todjiy^ co-ndnooua impro^'einont fnr 
t^tai cu^tomejr wtififaeLion l= an intej^^ 
part iif the w^y Cmvex'ii IJJflO eraploy- 
fes— about half of viiom work at cfimpai^ 
headqtiarierB-— conduct thgdr daily buai- 
ness. iLs fW Work tesme receii'e extensive 
training in team mffmberRhip and l£am 
nmnapemenL. 

Ten -member "work cdSs*" lake respuft- 
dfbiity for fum'tif »n,^ mi'h an aa»Bfnbl;p and 
pfVNbKi ^§in§ering'. '^Strategu! eomDilt^ 
lee&" focus on pfoceiss rnipnn'cin^nts^ and 
pn^dioct Mfvt^giest. €iij^totiier-:supf{]43ft 
jwt*ora»J mt a diUy "alert list" to tcB 
ctirpfiirate cifficers about Ettirnt pniiblfimjs 
aiid thp jRtepft tak^ to scitve thEm. Aimuid 
mirv^ ftwuii gnmpii. sifld Uf^r p^supa 
pbolMt. {!ueti30i)er feedhuck^ and Coqvex 
empldyeee are ™pawered to art on 
cUiHtomer toncifnw without w^Jting fnr 
lif ipro\-^ fpwn kvETs of managiimmL 

Aft for rtsulfcs, Abernathy *ayii the 
i|ualty of CH[>nvejt rainpoiwntfl hm im- 
pruv^] byji fm^liiriFr^enevfln whikthi^ 
prtx^uctB UieizuielviQS htfrp he^ttlte four to 



10 tim^ mom complex. Kecefitly, tbe 
eompany si^prped m on ffldfitiee manBgie- 
nuent; now it ie Looking at Improving itii 

■'We focoa a kit m e^xle^time imprwe- 
nipjit in everything Wi^ do^ From rie\'eloj]" 
inetit to urfier ptwe^singp'' ALb^nsil:hy 
Bays, 'Tfifc knw that if we improve that 




irigisJSi^intly we^rv ipilzig to imprcrve qual- 
ity snd produfthity*' 

Ai lum^i^ a rompatiy of Bbtdlar aLog kt 
Boyp Utah, that pnidtic^ maas Eftorage 
devicea for mnpati^ iMq push for quaJ- 
liy hai5 akfi made an impia.^^.. (Med ae 
of the nation's fHstPRt~fp*im-njz buriin Pluses 
in iSftS. tlie mmpkny hail ^imn SMi milNon 
into debt and waj* rearinjsf bankruptcy 
ft3ur yearj* kum 

J>ed WennliwerH the new CEO, argsn^ 
feed empkiym into work teisiui— loiij;- 
term^ immiwiy focuaed gruup^i chaq^ 
wiih imprmirig vaiimifl man»f«i*tiiHn|£ 
|in)^fifieB — ^flud prtabkim^oKin^ ti?umA^ 
fthort-termp acro^flr-the-corap^ny gronpB 
uniUirl acidrw i^iedflc wni^ 

By 199 i , lojT^ Wte fiBce sifiin pmfft- 
able, tt hod wiped otit itfi [lebt, whik 
^imahanesObMly achievitig a B8 [lerretit 
cusLumer ft^nfiftction rale. 

Cappinj^ itft rfffliir^*neer the firm won 
the Shingo Prize for Ese^llcnef in Mmu- 
bu^ng {n lim. Njmieti for the 5?n- 
frt«atar of the Toyota pr^doctism syBteni 
and awarded annually s^ince by UtaJi 
Stiil<f UniTfTsity's CnDuge of Bydne^ 
tivis ^vmrd rc^cop^i^ Ainf?Hean iromihii- 
niefl that moet criteria in prcHiudivity^ 
quality^ omtcsmtir satisfaction, lyid munu- 

attribate (01 df this to our qiialrty 



Nii;iiiij'^i lliL!»-iji«is. FlBbrLLDr>' 



] etrortg , . ! . ■ I : . ■ that they maiiie ue ^ean 
and mtjdi, ' .^^yh ^^ttinyn Sarin, ninnager of 
I Iomega ?^ quality prngriin. "Tht^ under^- 
I ic|f {Change was that everyone began 

working tj> Jaolve thifir yw,'n iirii-bleErifiL*' 
' Thp impro^'emf^t* in prtKluctivity re- 
eatdf d by thin l4-yearH?id company dJop- 
port her daihi^. The manufajetiirer can 
now hdid T^t ^-nmptiter driven and !+JS 
tapK^ headi^ u d^y, for esoimpie, compared 
with di^y prDduetiun in lllti7 of 2^ 
compitljer driven nnd J^.y tape heads. 
I lume|^.ii hiL'i absn rBdiicisl lis printad- 
p:m;ir .^t- - i-mhly-cyde time frcm 18 days 
an hour, \t& eBJtridg^i: Eismit- 
I liv Ujut- LL um ^Ve dayft to twn haliTH^ and 
I ttw moTilh-£!nd bcN>k}i-cl[jHing time liy one- 
' thdrfj. "The HMinHs itre pretty ikmaztngi 
and they're companywidep" Karto sayn, 

AiLolher company that f^aw drjiniutir 
muits finom ft sncceerfuUy imploitw^nted 
TQM pTDicnun wita Lifelinj? Hystcmfl lnt^ 
a 2S&-€[mpiayBe company in WatertowTL, 
MsAft. The 6rm maniifamrefi mA mar- 
kel* a bom*? pftrannaJ-resipnnfte ^yfitijoi 
that aJerts emergency perBonnel when its 
rjwoer tteefJd a§,ib«Lancf . 

fU(il*kl hy m unhanding demand for 
perfeiiian— when a cufitotner poAm tte 
help btjtton, the de^^e mitst work— 
Lifeline underwent a total iiverhai.il in 
VMl mmm] at impixi^^inp' prcrifOHse^,, re- 
iludn^ wa^Ee, ellmin^itinK nrntakea^ and 
»atbt^nj^ cti^iti>rrih'r>i. "Wm? iiiipli*menled 
m integmed, hoUifcic philoBophy that 
focu4<;d on quality^ productBH u^d sya^ 
tj&im^^ my^ John D . (jtitcliotiu, viin^ pred- 
denti opefACkmik "We fell it i^ouldn'i wftrk 
if hirl i>m wfthihut thfi otbirs/' 

AmurLK the chan^ei^ wais Lifi^line's 
Bdiipti?jn uf a ju4p|.-in-timi.^ iimimfi*ctijrini? 
philckpophy thai led ^r^i txi dE^crea^ed 
wsate and rework laxid ultimirLLeJy to a 
variety of rela^ ImpnTvementR. The 
time ft Un)k t^i turn unfinished incoming 
ifiaUiriii] infjfi flni>ihfKi out^^^iini^ pnsdudLB 
feU fnim mora than ^10 days to leas than 
I five dayN, Eind unit priHlui'tion fier suiuaiv 
I fDut of factory ftpatt* hits own by JdO 
I pert?ent Eince 19^f7, In 1991, the company 
won the £ikuiijp» Prize. 

An ha^ not been fjerfecl ut Lifeline 
aincu TQM Unik hold^ however. 
Aii*^r wHLehing iweinif rijie frmn 
*2S miilloEs in 19*59 la $SS million In 
li^l, the pompany dipped to i^^ miUion in 
I 1992. lifelioe hE5 realised be^^^ 
Ifntla aayii, thifii i:tmtionmas Imprwement 
in qiiaiiiiy Jinri produsrtmty miiHt be 
fEuttched by mdefl. 

■'It hteCiLmf iMetilt for tin b^uu^ we 
improved pmlnctivity to Mueh a point that 
we didn^t hnve the deroj^d to Hupport onr 
ntfw capHcity,'" he aays. 

For moHt small firms, thfiu|(h, a difu- 
metlc increa^f! to pn>di](!ttvlty Lis thi^ kind 
of prnbtfsm that thi^y w[)utri be hapjjy Xo 
1 have. And th^- evidence civerwhetminit 
that TQM ™ gPl ihwn them m 



Wre Only 45 Mmutes 
Away Rom Success. 




'"'StfCLim'e St-minars in Sumrd can help >tiu impruve 
E^iaiia^emem skills^imd yiAtr bciru>m line— f.isL Eight 
flip Lii^st^ttes deliver pr;icm:aL proven lechniqutiii Uiat yiiM 

K How To Ge[ Your Ideas Acmss 

• 3* Better Manrigennf^ni of Peipk? 
Miisterini? tht- Art c4' Ueleijiitins 
Mjiktng the Ma^i f*f Yf hit 11 rw 

OrgfjnizalTun 

Striiiifgit«*ii>rMtPviniL! Ahead 

Hiw Lti Lrve with Ymt Own Suct^es^s 

'isten in ymr tar, at the ^jffii fr. at hfjmc iir in ytnir htitd 
j^f' ^ith convenicni tafR^s in a tompat l binder. Then in 
^r\i^ ^"^'^^ empbyeeJi, LcmtA 
^^ytwrauLteiis 




YVhjH finiji! Itira tift^link' fniiii;i iiivesLfTient in Ejti!e- 
Litrve Seminars in Stiund If you're no! etinvinced ih^^ tapes 
iA jEI niiike yciur life easier, )L3»ii rely rn thein within 15 days frjr 
a full refurid. Ordi^r viiur fttft iiKlav. 



Try it for 15 days FREE 

riunraiif^r: S*-nd mc "\i%i-mUvi^ S*^nimup% In Sound If nnl 
iltcirimijthl3< huijArii-^j, I cun reluni ^1 far a full rL-fiind. 
n Check en^rjaoed lor Hraw mciuiie tJiHJ f«!3 '-^htiJpiriK h^nrflint;. 
□ BUI my mnijl £:afd^ AJi I" J VISA ■ i Mt 



.cmtrul your schtiduJe s^nd prefBLRz to 



El*. iJWe. 



%Tiifi£irv- 
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SMALL BUSINESS COMFimHG 



Updating Your 
Office Equipment 



Jn this sveciai repoii, our 
expe^iii look at ptywerfni 
nmv ]m)diicts tfmt are 
multifimctional mid, ttwst 
important, easy to me. 



I 



^ S^ Jm P^^par and AAeri Nt^ng^t 



Fnr same EEmal^bueinefl^ buy^ tbt 
wrm "office equipiiisiit*' atill 
dredges up im«^ of ekctrie 

ami firtUnittTy fiEing -cfablriijta. If you're dfin? 
□f those btiyfitH, it's lime Ui (^eL in tcKich 
with Uidfty'ft higivtech ofHee equipfnent' 
pGwi'TfiiJ^ fiilJ-fcAtiire4 to aac. Bad 

In otJwr woris, the differences be- 
tw^Rsri office 42quipTiwi>t hikI dcunputer 
isquipiiieiii aro mpMlir dlmiiiiAhirL^ from 
lew tjo none. OJSce pn3duL"ti* thiil aie like 
PC^ "dearly are tbe way i( is. ffoing/' says 
Fwmk Cmmu^ author of tht^ CaHitafwi 
Rspori, a widdy read itewsMtf r on office 

pTDdlMtflL 

TfaGugli sales af stand -done office prtid- 
urtfi mch m opleni ^d fa^ mudiiiw 
r^ain et^ng, too ijiiles uf cfe- 
^toti^tsch ^ the Caryt^in GI*&5-^hat 
ccimbint^ the eapabiUties df ^entl office 

H^BChllUQi ill Jl illkglli lUlfL 

''MuMfLLtE^n piwlu^?ts ma fteftnltely 
Izicreeiie fn intensity m<i c^obUityi nnd 
more flnd more pnijucu^ wtI] have thdr 
own ptfWerfEil intemal ndcrvpnm.'^imt^.'' 
CiimttMgaj!^. 

Mc7WT«n office pmdutrta are now 
betng dfsifpwil to vurji bettnr wiib one 

Eirea netmirimi (LANe), aiid handJe 

Fbr ^Kamplit^ afHtt prinLt^ sr^ mtw 
cfunmofil; designed hsmdk Efiput froTm 
several compuberts eitnultane- 
QUitly, casing work flow. Ami & 

vdoped by Micrwrft Ccirp.p 
oiled Mkx^K^ Al Wckrk, wjU 
aitim'' the ubot to opetuu* ^up'i 
er» lUid other cujivenliDnal of- 
lice df^ioK from their pemoiml 
compiitra^ 

Says Cann&tfc *The Mim*- 
B€ft At Wbrk efsecifle^aUon re 
idly fl£cekrBteit thai wbi)k pnrx- 

jurriwuie mfinufaciuiwB Ltj g^c 
ein-lfnc and In Uweh with cm- 
puttrr pruductSv'^ 

An 41 refniLt, » wide varied o(f 
olSee pfTixludii in All piiffi 
miges are bcciraiiiig^mor^flinc>^ 
tJixnal and^ in many inM^uic^^ on 
ea^ to nae ffi hoitM apidiaiiKa^ 

FoiliswbiLf a tampHng of imine of tb^ 
ii£^ag)P 003^ prTHiiJC!t£ thai have i^mij^L 
mir jEtt^tinn ]iesoentJ|: 



Copiers 



C^nan HP 

r;irMi: r^A [ltd., l^SOthOK-CANOR 
1 ;":\i iM-r;;;.L:-jrr*1*l: For iHiflmeosees that need 
a ^t£M>f'the-mrt copiar, Cfinon ha^ n ftiH 
miige E)f $3ttrfifi3ely nophiKtLcated ntodek 
that are eaiiy to use. The NP S860 
eo|lilf^-dup1^kat^i^^ thp fhi^hlp nf Canon^H 

1 line, {jJTeri^ Iwth hil^h-volume trtipying ^ 
Hiivasfed fidi^nj^, lisdudinic irulktiJi^ 
and stapUni? at 86 Bete it minute. The 

' diMUmBnt feeder man handle (MJ pages of 

I origtnalA at n ximti, anil jiytitem can 

I Eiup|J«rt autuniatk two^ded. 

^ Cje^qjyinj^ <if iiny rliwtimpnt T^o 



Thanb lo digjtaE ladinalogy, 

XJi^h (Hi fl^W rti^jYri"-!. -rir.r 




arc standard. 

as is a contrul for enkrponent^ or reduts 
tton^ in ()^/» percent jncrenn^Ttts, 

The NP 918513 eras^ hiineimtti^ tim$ 
m iL ckretiment's marifinfi befi^re t^opyinj? ft 
and mBerto covenfi, trMu^psrendeft, ar 
other ^pedaJ pagfia. An e&ny-ta-operat^ 
panel dan be prepnTgniiiuned for up ti; 
nine ciutom^ized joii^. Ihe pi-iee ia f7^J,0(X>- 

Sharp SF 2035 

Shjwii Ele*.ii^>ni(^^ Corp.. <2m) UmmOi 
TJk> Shjin* SF-iWaTi, which co8})? Sa,7»6» 
has a capgdty of copJes a nmth 

and iierfurtM ^ more than ample tfpeed 













" ■ j 















whUe Eairrying unt a host yf fkneilottii 
usually found only on irvrirt! e^pnsive 
wpten?, Fbr examplep (he I^F'-lfCt^ t?an 
turn out ^ copiet 1 tninyti' ufter tmly -d 
twf^minicte warni-up mui imt *?nlHrge 
flL>cunientfl iufi mueh m 2b0 perccfnt 

The 2)(XiS ii mcidular cjef^ign. m 
its cjipMbOity tfiti be enliJinLied ts^: i 
bkjAii^e^Fi pwEk Fpr m^tancQ, the stun- 
iliircl, A.^Ndieel i^apiidty cun bi? birr^HJftd 
Ui Tiheeibi, knd a two-^ided-ctipyiii^ 
iniMlale ant be iKltkd. Other expitnabn 
modiiJes inelttrJ*? a ^O-bin ^ttapter-sorten 

Fax Machines 

xafifea m mi 

«S(lL RTkfl Un? mmitor Fas iS2F»L deliver 
pluin-pELper Iki dnciltnenbL q( hl^k qUidity 
for mid^ise cffieei. The light-emill^- 
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dlDd^ CLED) priol ^nginij provtdtiti 300 
(iolH inch iii^A) moMian, but 
prkEt-i!iiliftiiict!m«iit piwces iritt^fw diK 
uiuents Inok pvt?D crisper. Both Hyjatencis 
have 128-ievel ipray Acoleti (onKiL faxes 
offer or W graj^ leveto) for wyperidr 
repniduction of phc]to^a|]liip imu^ti^. 

Both uniiB uisin ft^iitLire un uutr»tnatic 
fux-txikitjhi?!!*^ FiWiti:h they tun i^haro a 
line with R reguliu' pliune, and part thui 
Ifiti them d<>ubLe as a Isistr printer. The 
staqrlard puf^r cl^>acity of lM>th the ^UL 
und 82r»L Ih F^3h««tH. Th^ has af^.li 
kilnhils per tMfmnrt ilcbpb^^ (hx modern unA 
2a p0^ 4>rdfi('umt^nt fiiefiior}', whii^ the 
?^25L hflii a 14.4 khpe intifi^ m jmd pagra 
of m-emory. Liat prictja an? $ii,ljifi*& for Lhe 
880L find 84,2U-'i f the S26L, 

Mrta LDlMid 

MlTA, rir i-Wl!S]-i22-fi4H2- Atthfiwgh 
the LDO-GIjO U the Bnmlleflt rniit jn 
MitfiV pkiji-pjiper fax lint?, it dtili^-ei-H 

ujiit iiikji EAim a pag^ in jyfit sis &wipd^ 




J 



and Btfiro up U) 15 pa^ng^ in jnemoi^ (By 
J^^Uiip iiwujory, you c*in incrtga^^ that 
ISB paippftj Tlie ^UfsiliLni pMpeir iiuii^tt^ 
^ik up ia 2m tif leLter- dr 

^^lil-ti^ P<M^rr Alio ^t^dimJ luv an 
^raijy-aavfef mode that turns die urn- 

^^kklaUi, (+KW> 23^£B0(h Tte priM of 

ttiudi ui m^twjst yi^Etm thai uBvriit mm nm' 
a ftdJ-feajLuiml msh\ mihout ttmrt- 
^^nR their biunDHseiL A ffood CKinipb 
^ OkilkjE low, wUth fiEfeRs pltnt^r of 
^^^'Wvimienfe feittuvi wr:^(i[w*fli annind 
Pibi-paper piint en«ine. Thn* LED 
^iiir the ( kkiTia printg fjwct*5 rjr cc^pisii Nt 

Thu ^itMki cqmeB witli r 30-pag*i 

diater, and n I4-pitge dncmiienl 




oitt 10 Uiffp~-priTiit^i pngei » ndn- 
Ule at :M30 dkiti inch resnlildqti, 
mA ii iiL i^^mptiiihle with bijth 
Ho^lett-Packard'R VCh fi printer 
i^giui^ and the ^Indowsi Print- 

Thfi IFSfi^s ran cipmpetflntjy prth 
vide aiiranikmf, fixing, aitd luiiiting 

i»£wnrk The Itiit prii?* hmi't been 

set yet, biil induRtrj- souTDes ej(- 
pect it tJi ngt^ for ulN^Lit 



m SJrarp FO^540a 

SJiaqr EL]*^fLr<mi£aji Carp.^ (2)01) 
rj2ti-.Kl*4H: IIl-w cun you Improve a 
fiU£ Hpu'Jyni^ that lot>^ af mem- 
m^, pdDts an pjain paper, aod 
ofTem mi)ftg Awctioit^ ttimi £ bunt- 
Cism^r nu^fhl trrer uee7 Tiy 
tv^-fiided fajdt]^. Shfirp'a FO^BIOO m tb« 
only tm imchtu^ llinL can send a tm>- 
I " . 1 1 jocurneoi mthout the origiiml being 
J 1 -J r.ri *rfci!fi b^y hojiri. The FQ -6400 acami jm 
i^nlJt^ dofuftient ph eiich ftkle, tidrtu Bud 
fft-ciTfun the ii^ lUi 5l-fii£^ meiiiqri^ 
miii then fmw them Iti tte eisitwt miieE. 
Qlhvr featui^ Iztduik a 40-nutnber rapid 
dial, a^kffTal gray aoikt mti m\ abiUt)- lo 
print s^^t pa|[^ a oiinuie i^ftln paper. 



ni«Tnfiry. In addtlinn, tbe syHt^ ean bp 
*!3cpttnd«d «9Jrity 78 pifg^ of rw?iT*?d- 
fax rnPTnory, and fii 2fl0 sheet pajji-r tray 
i,*Mn tiUKT^^ifc«nt th(^ ^tramitftmi itH*-rthi?ef- tray. 
Other fli^laljlo fLialurya^ incluiit'" autofiuitJe 
redudtiuD tif luipd'Hize ikicuiDi^nijs to li^il- 
VBT^i^ pttlM^f and if3tBy-tf>Htrhufi|fif, £,flOO- 

nesk IFSBf 

03T-4SS4L Thi' irtTid in fax nwhltiei to 
build in '^mtulljipfnire,'' and one of the 
«marti=>Jit rnntld^ yoiill imJ a«ywh*»ri^ ir 
thff Rk-oh IP Stifl. 

Thi» jfi aii« or tbQ jlrit ^tmm to 
syij^urt the MkTowjft At Vkrk Mftware 
siMTiifjird. MfjTM than a iJainiaaijer fiyt, 
I ' ' '^i is <fii|vablp of tixhi^, iirintlusr, 
" . anrl cnpyLhp. The uhiX can &et¥i 
ami rwJve fajcen at Xm HA iMMs- per 
#ee€ind, accept fkMiimfnts up to iL7 
iisclicfi wjdf?^ «ind Lnm^niit n pn^ in aijc 
iiecdnd^ M[srv(]i'er, LFy66 (^iiia turn 



Printers 



NEC $HflnlWrrt«f 10§7 

SD- TL-ebutiipgiBa int, t-800-NEC- 
L N t I ?, or I-BOCHlSE-'LJem Bujffsrs inmBJi^ 
ingly dtifiimnd f^fTic^ prtnter^ thai connect 
with networbi aiid pruduct' hi^ rw^u- 
Eian. TSie NEC Sil<EFiiWrii*jr liKT? deliv«ri 
on bdth iViintt^. [ij^ rnjcifA' phtriikci'ti at a 
rawlulJciin flf fiOfl dntK per (iieh few fotir 
tjn]^ thi] ecrera^ of oonvdntjanalt SOO 
dpi lasdr priotcrs?, and the 109? output 
ii A fl^l ll> piigii po" ndJUEti?. 

Tlw ririnier cnttiefi with Appk iMi- 
Tyk. pitLmLlid. and fierid piUtK^ land all 
three fiaia be ftctive mimaitaneiMUily. Ab 
qptfonaJ LAKCndiier aikpi^a- <MSO) 
kit™ tho ftyBteffi ti> eannet't difwtly tc 
either Kttitr'nilk or Niweii n^twarks. 
^anfljini fviuiptn^^nl [nciud^ 7 
bylis [Mlii df random-apfiRsa rtfeflfnary 
(KAM X a port for (tdd±n§ a hanj diivi!; mi 
a SbO-sh^ pji]:H^ imy. Mtiemw^ tfae 
pvinler aiiiipcrtlii tJie iMjiputii^r Pop^erlpl 
Level 2 bu^guage of Atkibe SygtcEiiK Lne. 
Street price: t\.^. 

PantAEiPijc KX PS4m 

Bixiaionic CcMnmuni^tioxiJi tk fim&m 
Cflo l^Ki^t424^' If yim'rv in th^ nrnr- 
kjBi for a ca|:atile Htand-alfj>ne prinicr^ 
I^WiasQnie's KX-F^5410 Ltmr Parttiur cms 
rn (he bill. The KX-l'fMlt* dc-hvenij iitgh^ 
qiJiilit,v ^ii3t|nil f(ir a jarmt^r with nsBih' 
luticin of TRKj duy per lach, and it pn»diic«i 
Gve pBgsfl a mimitiL 
Thie ?€iHtik primer'fl standard fea^ 



SMALL-BUSmESS COMPIHINQ 



twtes site luik 2 megshyteg of niem- 

ftmtfl, &nid 28 fonts tkat are ccsmpat- 

left piiiiler tangimge. Uther fea- 
tm^ of ^ KS^Pild. wtiich 
mt.^ at 3,000 pi^s a inonlh, 
inducte a paper tray, m 

fttlp piu-BiJei, and AppleTidk inter- 
£acei!t Liat |irke: SL^^ 

Ikktr^fijt Plianf 2201 

Tektrtmis Cnrp., l^MlO-ftaB-filOOi 
Het^wk moimgi^ are incTEus^ 
higly huykig aE urns ctilni 
prtnter for thofie Ln their compa- 
idea who tieed wet prititmits. nn^l 

&s a k-adt^r In dtdif^^!^ sfTordabie, 
high-quality c&kr outpLit The crnitfiaii) fc» 
latest ofEerinic the Phaser 22fli. 

U b the flm aJTturtliih]^^ ievm^ emplcFy- 
kg the tiiennsl tranaier printing proceflfi, 
wMdiii eaimlile of pr^umng rti^lutian 
of 900 300 chjts p«" inch t iii»r*iPid af SOO 
by ^) r^pi). fbr Haem, the additicimil 
fOflolutifliL me&iu much sharper ^pi^khics 
and Sner linea m mil as cobr qusiit? 
appsoadiirLg thet pmdiiflFd by fw more 

Fbr fNntor fkb^Uty. the 2a0i ii ctflified 
by Rinloiie, th^ iiEer cm g)et ucurate 
ffinulatioii ef Bmtcne'fi prin£ed-outimt 
edor stajMiirii. TfektnmWs CkiiorCoBi 
l^fihrjxiilu^ allnwf Ih^ S20i to delh'l^ 
ex<%ll^nt re6ultj$ on e<mvfiELticci£l copter 
paper. Liit fsit^t iSJ^^ 

XafQi MaieitlK 

X*?rox Corp., I-SOO-TO^C'OLOR. or ]-S0(>- 
*«i2-iiB*^7^ Xf^ros long been a kad^iTi 
ct^nr'tnm^ng pnfduuU for thi? officir, aiitf 
the M^etPtiK series mill diminish th^t 
^tviB. This prcidiicl can quickly print 
M-cdor dcjormpnts it 400 doi* per mch. 

The floor ^Jitanding unit can produce jdn 
JuU-aotar pages or 3^6 nionddiiriuzie pag^ee 
s iTiiunteK Ihtfinr editing and ecnurentianAl 
Fivpler fi^tEire'j ar? inoludwl, ami the 
Hi^estiK cum ren^eive iina^ from a wida 
Tvrkt^ of delves, List price: fTSsOCft 

Mobile Office 

Conipaq C rjmpiiter Corp., 1-^00-345^1518: 
If vtjrfiotiiity in ymr b^ntiiumk for de- 
ifi^hle office pnoducta. then the Cotnpiiq 
Concertxi desmrm a loolc. ThiA luaiqiie 
moduhir noteboofc mmpnter aJJaw* sMer 
pen or keyboard Input and ffports a hamtk 
that doubiefl aa a displi^ stud. Ym cm 
get either ^inef^BhertaL or Sftllhx Tfr* 
ajcma of the l8B-mlc!rcipn>c^e9iW-^p<7wered 
Coisimo, With a IfiO-ineipbsitp rMB> or 
2ro-if%iHbyte hard dnv^, i mefsnbytiP «f 
rsndom-^iriee^ raflmorj- (RAM>, and a 




^.S-inch mim<K!httiTne screen that can 
fitailil Ulfli^ht wh^ ddtadl^ (rrm \hr. 
lceyt)oarcL 

Tt^Q pen Br»plkationA, the InkWarB 
NateTalLer and tb*- fVinRm-^r for Excel 
MpreAdBhe^EL^ are shipptici with thftiEvi^ti^. 
Retail prices litait ^ |2,4£)y. 

Epsofl ActioitNdli TOO 

Epson Amt-ricm [nc. l-SOO^ffiS-ITTH: 
Epaon ha^ made \ts aiabmitehcMik mm- 

Mens Amctiutml. Thf AL'U1^r ' 
mo model weighs just 4.4 pfMimJfi svr.: 
moTkQchfvmc ^reen [the active-matrii 
eiihr model Ir Jimt 4.9 pMiM't) and 
ladudia u ^Tnegahtirtx 4il6DX pfw- 
eaaoTr simultflneiiUH liquid co**fiaJ dfeplny 
(LCDl and externa] monitor iiuppurt, and 
iiicd biu^ \*Ulm fir f£i.4t gFaphkv. 

Bftfle feMures <jf Ok? S.©-by-ll43y-L4- 
inch aystuni ineiude lui integratc»cl Ir^xak' 
bailt M fax-fnfjdeJn, and remiLivablE hard 
drtv^ mn^tig in i^apadty fremiti BO tu 213 
meiEabyteB. A fuU fluite of acrftware ctmm 



with the ayjiteni. The monodirDine ver- 
v^m ham a street pnic*^ trf under $2,000. 

GRiO Cdnverflbti 4BB 

AST lie&^ari^h Itic* l-aKhffTB^^m The 
Convertible, the fintt mateiitreain port^ 
h[p. sMimpiter ta acctimmndatc^ pen m Hrt!tl 
Eks kff^i>uarti input diinhbli^. diminutive 

and yet fintclionaL The Convertibie^j 

dard RAM {fjcpand^hk to l^MBl md 
125MB hard drive 200MB drive h 
iivfLilable) provide plenty of horseptiwer 

The Convertibk* is maduliir, allowing a 
Kfiftte^J user t*> type in data r)n the 
keyt}oard or with li pein direct!}' <jnti^ the 
C ■i*nv*;rtlble'5 higWy reatlfibli? S,^ineh, 
1.;n!k-tit mtinacbroiise screen. The Ikl 
pria% inehjding w external ^.^-iBch 
floppy-disk drive fljid operating-^yj^ 

\m mnm^ T&OC Munfmadia Syslem 



!hr 1- 




S0(Mafl-29SS: Whcti you leave your nfflcei 
ycm no lofltfer have I0 leave ymc tmM- 
naeiiia cufwhitidt^s behind. The IBM 
ThfckRid 7r>l) i^rif^ featureB a Thtvelinj^ 

elemi?nt Tie<'egKfcLr>^ for (ireiiLing cr pre- 
aenling: mullirriieriki cmtpat at rcsnota 
aite«. 

The ba£e systarn ii |Kjwareii by a WMM 
4ft5<i mitTuproi^esftoi', and it sportii either a 
ITfJMH nr a :i4^]MB hard drive. The TfiOC 
"■■e^i ii lili-imh ikv.Mvv-fmfnx diaplay for 
•M~Up cEslur and ban a built-in iM^h audie 

I wd and a hagh-rjd^lity lip^^aker. The 
high-end nutebiTChk ccinf]>^reii with 
a S40MH remcrtrmble hard driviv IgMB of 
RAM, a CD-KOM dr^e^ a hij^h-flpeeiil 
data-fax tnadmi card, mA b> deB^klop 

^ decking atatinn prelwlerl wilh Anft:wa^ 
While the TSOC wm^hs u j^c^l 5J 
pounds, af|din|^ aD th? mu^timAKitu uc- 
a»itr^TnenlJi and the diickin^ AtfitiDn in- 
iMaaeii the wdi^ht to a utiU ri«i»inabk- 
tL7 pDunda. Far a etotupreheniilve mnlti- 



niEdii office un ihs li--, i . r .ir.i \ 
eioJuu'on WfV*? ^keen. UsL price: $^,01^. 

L-orp/ji jfroimdbrtiLkmj? ppjsonal digital 
Jtesist-Bjst the N*?wtOTp hiifi hgen wittely 
fklldixl for ltd jiuor performlLnc? unri itJt 
IrmbDJty to comiett wiLh oth^r ^qujpment 
SiJceeeding PDAs are bettw^ 3ind this 
PTOduci c^tugoty hiLs b lot ^?f ]>ui«^atiiill for 

The l^efftPDA wsi'v^ eoen lIiua rmf b tite 
Tandy Zocsmi^i; which cijmbin^ u hofll of 
built-in iippliiriit^ioim, excelknt cnrnmum^ 
CJ^i^nji i!U|j43blIiLii]^« and goj^ of ti) 

and [XJtlAtiilily. {IVs 1 by 4^ by 6.S incheji 

The ^uom^'fi SOiVJ IM pr]4?« lnc!i3dfi& i 
oiictilator, a world doQk. ft didifi™^ h 
ftpelJiiig ch"*?ek^ snd thpftaunii* m date 

aottili. ii il-.. Vdu aJio gel luindwritinir rec- 
npiiri'ir:. phinty of rnifice^lMipaiis diitii. 




4^1 mifmpTn^pBMar. To hrlp vtsu keipfi in 
likuch whlE^ Qti thu ruarl, TViKhib^i s^p^ Xh6 
lutein with Comm^WkB, u Sne cofimnit- 
liiiz^itjains pa^ka|^ fn^m TrELVEtimg Skift- 

MiiTEOvijr fl PCMCIA riot can JiccpniniA- 
d^i£ a pnckcit-Akjcd fax-mcHteiii. List 
prlcf^: SS.fse^ for the rnDCKiduistiti? TMOO 
iTK^dd, *3,yw* for tiie TmOCT cdojr 

Miscellaneous 

€-Phinw 

T^vindhoi, EBIO) !t95-€100] CoJifepencefi 
fmd ineeticp ire n iwUne piut uf the 

Mltetiding Oiem k oUt^n li^tUiifiDixie. Deftk- 
t^j) vick'ti coTifert'rtJruiE — in whkh piutki- 
pantR "inwt" vi^ their PCs— is iJeeign^'d 
id minimize time nnd IocbIIdq cotlfUets. 
C-Pbi™ tfi mi in«xp™rtpe K' tivPC 
viifet^ phtmp ff^Ktjttm thjit dpli^iin* reid- 
tune, fiiJl'mtKtion t'olor videu and synchru' 
nj^^l ^dii:^ trtm am dmbxap 
!ti anoth<?r- 



McMltV Is i hfllmaft 

|Jrjr"^ ■ " •'11*'/ 

in iQurh with rmjilnfffr* 
and. cmimnm no tmiUtr 



eVffli Bi *^oeki3t" vKJTikin d tntylL 
K>^n. QuicteiL 

JiWiiB CDfttg* TMM 

Ta^li^ja Ami^rii'Ei InffirnnAiion SvTiteins 
Inc.p l"i«m-3^i-^i4ij: Lf ytsu pliiJi cuitikinj? 
j^'HlrofllGe with Vim, it mi^l ai* wt^ll be ita 
J^idl Einil liifht ^ |Htou^ih!if. Tliui mmm- 
iif rriskkiriff t^ubnuLcbDuk PCjs ih# hsrt- 
tnobiiMffice ppodurt ejiteifrir;^', md 
jJl^e cjf the m;w U^Tid-si«lU=Tt* iht 

Diibbi^f] nn alirjifj^jmbb by 1bfihfl», 
|wmnd £with buttery) Bai*g^ 
ft^turea 11 BrHt-rafje k?vbtiBnl. J MB 
pAM, a 1 20MB hwd driv#, and an 
^U-^rniii^rJ pointinK di^vktv f'luft, iho 
liltaO fisai^u^ iVi^ itfrt|\i^.niatrijt 
^Jw' (Sween k a KubiJotelfOQk, A itiiitm- 
<*rofne ten^ltm m atino iiviilkbk. 

Tb pnnide mnjiG p*wer fur nttinin^ 
Wincio^^rh, UiL" B;3rl*'"^fp ilhs-h sw-in. Jt^cid Inin 
K^^Iflhkd ttfchiiuloiEj' {J* fejiturt! nut previ 




1 ::.y»l^jii either m i 

I net^i'...r i. ■.ui^4Jh ^mr ollce or st r remflle 
flite [by uEing higb-up^d pHunc^ \hxm}, 
I The C-Phciiie iyifiem, which caq ftupport 
H£ itumy sft $i Edmultsjuqujui twti-w^y cvlb 
on dthcT the Ni^ell <jr ArtifiDft ti^two^kii, 
comei wfth everything n#w*Biiry for red- 
tfaip tt^ktop vid^io confentifiMg: n euro- 
er^'Tnkmphonp-tipiHikej" unit thalt sits 
ttiQip the monition md M of thi^ n4^c€«Miy 
Biafipmir&, List pri«: S1,SSS per PC, 

^■nE^fi 

Ctmi-m I SA In^, 1-SllO-OK^ANON, cir 
l-BOO-fs^-aeefi: What U CMion'* GP66? At 
Itfl mciRt baflie level, it's i i^cpfcr with 
^l@-cv)pic-i^si-iidiititi^ ^|ieed, refoluttun «f 
100 delta pet mch, und a bust of \mM 
fmtarm, indudii^g 25 to 400 percent 
(^■nbirgsiTient-rediiirtinft. hrm^ CftntriDl, 
p«ir!itivi^rLegative mntrol (for revet^if^ 
imigga), m6 freehand editing of ta 
b@ £»3pkd. BecAi^ the GPBo is & fii% 
dlgttiy linitp ita Diidt^ Iniai^ Proci^dog 
Syfttam &Uowt^ It tu dc» much mi^rt^, m-cliui- 
iilg Beanninji^, printing, juid fiLXiJk^^ VmH- 

ropjing L*apiit-ii{itfefi, tnmtng tht> GPas 
into a mialtifunctjoii djEvie^. When con- 
nected Ifl a network, the systetn cfin serve 

iirne Lieu3% rnight £4??^ Iti^ pdntim; 
-Mine iti^ tuxiag, others; its sH^auMn^^ and 
10 on. Kaidc i^ji^iiui at $12^^. 

HflwIett'Picterd ScsnJttt llci 

or l-ltCMUii^^-fifhii^: ^'iLiiitiuii^ miti be nmntig 
thii mtrst UHf ful ofit* prrfyctmty took, 
with thi^ir M\iiy tn pffrfbrm fnnetimi 
»mh a5 ^Mtn^ phtjl^iA ujid dni^^ingii tia 
documetitf. High eo^t uniJ purct-ived dtffl- 
diHy Qf upe. howi*ver, previonflly knpl 
thern out of spuny bufanwu^. The Uvwi- 
i>tt-Rickjini nc^ 1^ d)L?jiigiiiM] to eUimnale 
those ^jedJurtfi. The j^y^teni is twk^ 
fymt m itfi predeceftsor (the lie), 
wh£Lp apartln|£ a Upit prke 2k pt^- 
cent l^^4^■. ft t-aiv hmiullff bnth 
cqIdf find bliick-and-wfallii origi- 
nak, jLFid Jt nhipped widi tie«' 
»uftwiut! that incnsajiea rf^ohitioii 
and makm ieimdJig aimpl^ 

Hmhitfpii nuigeff from 4Q4> dot& 
IJtiT hich to l.fflKl dpt. and a hijack- 
anil-whlLi' piigii eun be Mrnnnnd in 
M httlB eight H^t^on^. Kbr 
opttcul ehttnwier rw^^ii^jn uie^ 
Lhy I lest feutijres Vknsbn of 
H-Ffl AiptiaFige t«£hiiaki|grt & 
hardwajre fioeam that vastly kxi- 
pniv(tj« Tbt new msti- 

mLTo i-juder to IbfitaE and H-Fh 

otie-toucih iicmaijig 
■ud dcjcfimiiiiita. The 
I It [J! I . shippf?d with M ifwedAl 
Ti nf eithiiT Alduw niiitfiHtyler (PC} 
\Mii'- iinvtmhn\i £U»(il and litvtii Car 



• Give ^urself A Lifetime Achi< 



The LiiKoln Town Car is 

reward 
your Jif^" 
lime q( 

itCiCompItf^hmcnL, yott migbl even cofiiidcr 
AC€€ptAnc€ spctch. Tht Town Cir carta iiily gi^' 



dement Asvard, 

plenty to i;i lk abduli hcrginning niih ihcf 



^^^<litici?i;)| »p^cioUiiiie!£s a( iti intcriof. You 
'^'^ati^.ii a I, J j y^l i^j^^^. j^^j you 11 titfv^?r run 



the ptiwi^rful V-8 engine, And the smooth oesi 
0f that l^g^ndary quiet dde. 

S^dc^tiver thai jcccpuotf speech if yju lifc<* 
And ptea«e..4ry to krep it uT»d=er thr^t? minuiejs. 

For further informaiion ^hokii the Ltncoln 

LINCOLN 

What A L u 3L u F y C 4 r S h i> u I d Be 
turn }4 m ftAidtt GHifl,^ catH 



KiiLkjti'Ei BlHiii^Mil Fyl>m^ IS'M 



INTERr^ATIONAL TRADE 



GetUng Help 
Td Fight Back 



by fbmign cum^ditkrn mii 
get federal tmstame to 
rnest the cJuillenge- 



eped to driv^ Ed Kmiry 's company^ 
^t?we Canoe mid i^ntm^cje €d., in 

were bring itndmqt by infEEricsr-qnaiMty 
iDiports," hdi sa,ys- X^tiftadkn maple WB6 
unilei^llin^ >. w ash frumsf. at 60 perceol 

Rather thi:^ii e up. Kinky belp. 
He turmd in i fiMierd ifiroizrum dedirnc^ 
tp- fiinall mafiufactiirarB recover buHi- 
h&i to lmpo11£^. The- DeparLrrii*nt ot 
Cmmen.'e'^^ Ecnimnk [kv^ilopmenE Ad- 
mfajstration, thmifjb 12 rpgional TVad*^ 

CiD T5 perceDt of the oo^t of ci]rtigiitUiif^ 
service nwded tiurt Arpond mail 
firrnd ajch tTBel^' affected bj^ foreign cocn- 
petitfN^, Th# re^nimt tjride cent^rfr csm 
dfiMver hi?]p it] little i# 60 dn^ ii 

The New Engliuid THde A^ujlment 
Aad^toice Center, to Boftton, h?lp^ 
Wnity iL £4Dp0O0 grant frcm tht^ 
Ctfruneifre Deptulntetil tu hire roiShiiit- 
tutfi. I'pfin their recomnnenftatinn, SUiw^ 
Canu^ sind ^nwnfaoe devcikiped iin ultimi- 
luim gni?4^hDe that beoune an iuM^t 
nmrk^t hit Sincse bid^odudni^the pnoduct 
loHt ye^i the ciofiiipany hu doqhled iti 
work force Ig 30 isnploya^ and hm 
captured 30 pe™*nt tbt ^i^itig irtf tal- 
aro^-dm raarkei, which in prnjecUHi m 
rearii i^leei of $5 imBon thi^ yeaj; 

"If the hiif*ines,-t m^i^ help, wb pnmde 
it dtn^cUy or i-fnitnwrt with Independent 
OmistiltaEita for ihf GLxpertiBeH" »&yB- Rlcb- 
ard McLaui^lifi, difector the New 
Enghmd IV^de A4juAtmet3t A^ibtaDee 
Genter 

Akhcnigh the ^nter wef^ oial; ^e 

does ^ot pny fpr equipment or inventory 
Klnio' ^ytt the 140,000 grant made it 
mtkr hk cm:fmny to flpend SllOhOOO 
eiltA mm money to ieU tim ^TiweJioe. 

Uader th« imtgranv partjd.piidn^ cqtei- 
pmstev art requkeA ta ^tt leagt 25 
perc^t of liw cofiPt of the cciri^ulllng 
iervie^. McLaugliliii e^s^ New Ety^Ifiid 
area cciriimnieii ibax eenqsMe the ptro- 
gmisi reslw ali «vien^ |20 pextent 
tudftfta^ ill profitability. « ID percent 
torawe inMle8^finda5percem htetsAn? 

Ibi Wteim prtividc three kv^L^ nf 



service! certEficatinn of a LvfitfiflQly^ fii^Jttrj' 
frDfii knport^ tftmaultiiijj services tn jire^ 
stHbe a femedy. anri help in lmp\^ 
meriting cmiaulijuitif' miommoiiidstiam- 

Ceftiiiziitlon te ftiee, A ctsmt^y niii« 
demcFrtHtrKte that Impirtirs threatmi its 
sale^ prwiue?tioii, Btul joha. Th«^ i^asiter 
hafKllRB all of the paperw^ork, iitid the 
pKjtgTwn is catifMentiai. In l^»24S! fimiJ] 




his StDive f 'uniw ami SrKyji-^hm Ca, niyn Ed Kinirfj, 



nmnufarttirerE nationwide recced t&ade 
AnUvi^Lti^f'tit AdflbtHM enter ^itUka:^ 
tioii, di^jkfing the w»y fbr oeit levid nf 
aasiitinee. 

Once Ji fKstnpuiy b i?«^ri£fied, profeMlcti- 
■Ifi upeiHli t^'o to f^mr weeJiA tkitenniniEig 
the finn^^ itrengib^ und weaJmE^nez^. A 
result k an "acyuitment pmp<fcf?aJ," which 

atmilar tu a boAjniwi^ lAm. Ii i-Mtlinfc**! a 

profsaal fbr consttlting ^m-ice^ ^ubtnh- 
ted t9 the Department nf Comitiisrce for 



appr^vd- PrflpwaJ neviHw taJti^ nbqiat 
tml weebi. 

Lant year, the Departineat of Cmti- 
meroo fiinded 14S a^jiifltinfint propoisite. 
CcmgnesE ftppropriwted SlO millian for the 
progratti in WH, rjijwn $^iT tmllivtt frcitn 
the pft^virjiJ-^ ytw- 

OncL- ii grant reijiiest \a approved, the 
CQmpATiy md the Trade A4|(utment Ah- 
iftfetsmcu Center ^lect con- 
julUMiibi throiij^h cotnpetL- 
tive bidding. 

A $Bflfl(Kl for i™fc 
FirfjiiJitmenl asaiHtatipj* 
helped revive Itf>>^et Lejb'« 
aillni? mmpany, Arid Inte- 
rior Syiteins liac,, il 
Ange-hs tnanuijBctilr^ of 
1 1 pho Ifttered in utitiitton al 
-eiQling. If] IWil inipDrt 
■■jinift'dtiiff] efjM Ldh'p firni 
Miure thun $750.0IK3 in prj. 
c^ntial AfiJoa, anii ihc eoni' 
f Mi^y lui^t Qiuney for the EirBt 
time in itM l&-y©ar history. 

With bplp friim the Wi'Rt- 
em Area TtmW. A^juuLment 
Afk'^ii^titnGt? Center, m L<j* 

Add Interior 
ahU? to rDfie£i|rn its prrdlic- 
EJon iiiyniii, inMuIl on ifr^eti- 
Uve-pflj^ system, nearly tri- 
pl4? ih¥ pHCT^ of pndueEiunf, 
increa&t; wt^ruJi quality, in- 
te^Lle it< Eruina(^enu;nt-hi- 
ffimsAtituj syj^tOTi. and en- 
hjince tniatamer rCTponsive- 
neHo, I t dm fftreanriUned it£ 
^hriMliicil line- 

^V31H anuizin^hpw nuiny 
L.i3mt sunt) w^ii^ fm.ifjr^ wem 
identiSLM-J Etnd eharkKei" Ldb 

Hi' Falee have dbnbed 
lOCj peit^nt fdnce he bii|^ 
nwntecl the q*!nt«r^fl reccnn- 
mondiilioni^. Em|ili)y' 
tnerit him riwn tci frmn 

"^DttrlfliiE the past f™ ymn^, mir Dntum 011 
hi7i!p|iiiiint t£ Mmiil fLHiei^ tuLs linijii ^0 
pen^t^*^ siQ% Dun Jknanji^ dJr^dm* £if the 
Vfeitem Area eenter. ^'Fifioilly, AoclfiQ}^ 
and prtictic^y^ thw prpf^rRm wurli^'^ 

¥itr more informjitjtm iMt obtain the 
address and phont- numt^r of thfi e*?pit^r 
neKrei^t yo^l^ iL-idJ thi? l^le Ai^uBtment 
AflfiiHtiinee DivlnJon uf the V.'^. DepHrt- 
ment nf CVimmerre In WMshinKton, b.C, 
ttt (SiKJ I8a-ii;i7:i. w 



BENEFITS 



Child-Care Options 
For Smali Firms 



For relatively Utile cohU a 
firm can reap benefiin by 
helping ewployeeit with 
fami kf I'espons ibi I ities. 





m 



ilUidllEBS, 

Tht^ i^iiaut': has been pUfthed to tly? fiacre 
!L II M diimcgrapluf trend mei tw» 
ricrHii j,-.-. i.h« nhnrp gnwFth in thfi nmkfi 
'^^^ ''■■■irttinij WDmi*n vdih preerhcwil diil- 
''t'i'ii, uf ttil wom^eti with fe&Ml one irhtld 
^ndiir G Lsist yKw. S7J perant wore in 
Ihljof foire, tap fnm S& penz^t la iSTBp 
JJt* ys?3ir th«i nutftbeira were ftnst mewted 

AJLhoii^h only BJQQQ nitiployer^ imCion- 
^th*^ut iif a total of 6 tuJllkiii^ffer 
^JiU-«ire benirm* tc> thdr umplnyei^, 
P*sir rwki have hicireased un esUnmlad 

mst DF^lMtia^ m NtTW Yurk City, 
B^J^ijmBsas IhftC bi'lp t}»i?ir einpkjye(!s 
thiirt can? have ftiimd ih^y them- 

^■^"^ritcei^ni aiid luniuvijr njid increju^ 
PMuftMiy (Sh? tht^ ban ut the of 
jTk*fL* 'ffij fiqjiJter E!ujfljjiink^ may iihte 

^Jf^igjiftl incj^ji^ i^j,^* HYfljiaiiillly clf 
J^hilil^ny^ fj|it|nju^^ Such creditfl ire of* 



Whtl«£ Ihefr paranis VDrfc, n^hildmn. n 

Cfwatim CMdmiM Ct'^iu^K in Mu^kp^ 
Mem 



Coiincn!ti&ai:L, (umnaiR^ Mnine, Muryliinil^ 
MifdMijipi, MoDtaim, Mexieii. Uhki, 

South Cimiliim. BLUh Uwl would cmte 
fiimUmr lux maiiu are pending in liUndA, 
Miii»»diiuN^ mid Hmr3mt^ 

Fbdml k^^ifehtkm ^iwHfed by Ben. 
Drnfiih DiCiotidiii, D-Aim. wrkuld 

perwiit uf tbdr euai^ ff>r cotustructlng, 
Ncqulring, or expsj^ding chikJHOire Gidfi* 
tfefi HvailabM fof th^ ertipkiyeei^' iM— 
iH-ith-r rticiliUet they own inr tinwc ru:fi by 

rtiMldinLini erwitl would bi^ tlS^.OOO. 

To whJit tmh idvanuifw m 

mlixed by » CDiii[MJiy iep/snviB qn tbii 
typo of £Mld-0ir$ b^neAb cijTered t6 
w^rkem md imw ctrdMly the lis 
fitted to the of the ^mipvny mil Iti 
empk]y€?s> 

Cm H flmiill firrn itfoni to hinlp iXM 
Wfjrki!n^ fm?ot diild-cufv im^l Many 



a»iip&nie& hwcs di»wmHj that they cm 
A btisiv^ owner nii^ht thiztk of tiJM 

relatively Fub^tuntiji] Ktart-iip eoetB, addl- 
tioml E^lniim3ti:atlvc> duiieg, and in^ 
w^tsed Ikbi% eaucenui. But tbenp mm 

Jo Rjismv pfMaficdent and CEQ of Ptv 
'Eteffip u Pbrtbrnd, <Jne>t Bnn Lhut fitiitplten 
traniwary woHtens for jjrafcsnionftl poei- 

f&r her eiRiit fidJ-Umi^ uifcd 14lJ psirt-SiJiifc 
eO^lik^cefi. Ejiifh piirlMpufLt rectnvoii n 
vmicher tbai T^urkii lUce a timi! card. 
BecBUee tb^' ^[im|mfij Already used time. 
durdii^ £b0 [SSigtmn mi Qi[«y to Mi up and 
odimGiitee^ Rynwr uyi. 

botirtiimrd j^uld-cnrt' i^x^^'im^ t^wwEry 
hour th(i worJdty? punmt lA Ofi the job, 
inrlufbnji,^ oji^ hour for ItafbI tlamud me 
hour fc?r liineh, or a tdtal of ID houra for 
mwsy right boiifi! work^. 

E^isry two weekft, tbe cumpaDy payi lis 
fubiidy dlrartty to tht* i}i)iy^:«n« provide 
who bDl tbe ifiifrioy^N;^ for tbn 
bilui^. The {jortiptiny iwid^ii* ■ tvsi 
credit frofti tlie tm,^ uf On»f^n for 
m*Tii rif ft« i?hlild-c»i% tnynt^ot 
Prti Ttm alw offcin the federd De- 



BENEFITS 



Attorney ■ 
Hu^Qfdt Mick 



pendent Qkre As^Uuue Plan 
(DCAp), a pgyitjil flediietioii that 

IsTi <iip Ua $6,i3<XJ A ymi] for ehiki- 
ear& Euq>im£M^. Of the ■^-Hiions chiirt- 
bencStB off ered btlMheaaes 
AcrufL^ the ctFuair]^, pnibably 
tlie moRt widely oflforMS. 
Uncfer J] DCAE emplo>'=ee6 are 

CHipLB. Er[iplojp-fjr&' cofite, £iiJ EtdjnJn- 
tfttradve, jltb minifmL Funfaer, 
compttra^ tim't pay Sddfll S^eurity 
or unemplcj-yniETit tuxes iin liir 

Ryii3£r mlldl^ fi^vEre oite^ in ber 

dow i*pflnnmyr but shp retmned the 

«iui the DCAE ^1 heM {in to th^t. Tm 
very prtujfd <if it,*' «he say#i. "Tfie f^rLii^raiti 
maken 900^. It maaEit I £!oiiJd ^ i^teb- 
due out lo ^-ork who aUiei'v^ couldn'l 
hirvif ^e.** The of duld we Is * 

Workoik "C^iuarwiBt/' sht Jiy% "Fte 
pcvtentkUy )i:tst u jub ortkr and r^vmm, 
mi fbm I woy]ri httv? to tbe tost of 
idvcftiaiigr far new peD|ile 
EmpJofjrer mvfjlvemniit m ch£d i^in? 




direm otfa«? b^n«!Sti^ Lop, Rytmt myft. 
"When you Me m ejmjJojrEr whp Mpa 
employees with those prtjhtemSp yf>u're 
gtkjjis Vo mate prqditethiiy and loyalty, I 
don't flee any t^Bfion wby ti buEilnog^ 
wiitildn't wint tog^tinvolvc'I in ^Md cttr& 
In Miiy WHY that mak^ f(M" thpm." 

In M^h^iee, ^Ijieh.^ ihtf |uLrtn^ in Lhe 
law firm of Qtuminyi, Fonmtn, KirmM^, & 
TwTj fmnd ttuat it maite sffn^e for Hmn 
to help ftrnd b tiirfl^, Indepenflently riw,-rted 
ifcnd operated i^nler th^t wciiiki prcivldf^ 




How To Help Your Wbiters 



anteU wTncipBa«!& ™ ii^ their wqf km 
with child call* in a viri^ of wayiL Hire 
ttB nptfDim for ydur firm ti> consider: 

i!imt ociAtd^ either by rstinbiuiiiug Qi!filjo|-- 
&m QY by pqying their ptwiden dfr^etb^^ 

ft GonlTBCt with li5<?iii reiiiHmrce imd 
referr^ p«niiw, which halp pHrenifi b- 
catiA the tmv they »e^. 

■ Pti>v{de finMiiMJ ^pfKirt 1^ edftti^g 
cfaOd-c^Mirp fjiahti^Mii. 

nuicoi-mbi or ljit>ur w diflet-okre UasSilim^ 

■ Fund, or Join with otJi^fo' hnrineiBHift 
teHind iLi!id dpet^ilje, ma ^nn-Mte Miter ^ 
one nearby 

■ Contmrl with or aiihmSEe m eiiiier<^ 

^pjoyv^ to &fmi> Lu w^jirk wben Uifdr 
ng^Jm- pTTMijirefTieot^ full through, 

■ Sujaport Im^hI tnimiriif prtiptunfi ftu- 
diBdHcare wwbei^ 

■ Offer employeefl i priemx p^T(dl 
dedli^nn for chQd rare falso knoWn 
llsdble ^ti^rtiD^ ^i^inti^) to belp reduce 
thidr uJtliTv;ct^ eoritn. 



■ N^sfotiaf^ with R center or itt-btiifHj 
provf ^ t(3 jfet dwfiuntB for i^niptoy&gB 
b«#i«d an yaJnme or m nettim fur fjther 

M Let employiies itae their sick tlm? for 
tcikinf CMre nf Ihidr children whn mq HI of 
ffir nthiif fsimily etnerg^nete. 

■ Dcdgiijite R wiUing emp%i!e td 
Kutber lEiforiiyitljEFn un Jivailable child-ran^ 
fftdhti^ and regukarjy afthan? K with alt 

■ Worit U3 Jffiptwe stAndajdft In tMi^ 
we fadUties, psrtioilar^ fcmfly fhy- 
CUV hijJTiea, whi^n? the qiUitity of cure 
cnoAi; Lin£VcitL 

Cooipan^ luiiaiens coztfjde^^ 
chflitwe piTF^m »h<i^pld fnut iijk with 
ahoLU thciir i^bliil-cfiiff nwlti. 
Im'a!itip[to the iypBs. of child C4ire iivi^- 
hie, 

Tklk with dimrlnni f>f ri^Jirbjr eei]t«r!i 
and with hctl miimtt^s vibtm ranimi- 
mt}f cbfUJ-cnr? needst. 

Sc certaiii to (*eek kfal nod nccolniting 
advke hefiu^e taplemiE^titing any ehik3< 
canj progwn^ 



^wr^ in the ^^jnt^ huili}fn^ 
thdr ufflce. Tbft Mu^^h^KH! Crtiadvc ChE- 
drtn^ii Center opened in 1 nwl i« used 
tiy ftmr of thf* flnn'n IG fUy-^ttlne employ- 
ecus. The firm lilfkt lafffrrt i^h empl^ye^ a 
chfld-nitre subsidy o($4ti jwr wis^ek^ whkli 
ran be nned, ut tbit esnt^r tai- jit itny tither 
fiidiily the emjiiloyHe chotiHtis. 

An^timr nilatiYuly hm-H^l- option h 
the os^ sif naBourct^ mtd nferm] a^nriiis 
to pifovide variciUfi services Ip p^nL^ 
iei^kinjir child cttje. Thess*^ uorncMjs muy 
imLludt* offering lifite of provtderi to 
parentis unH InrVirmMtiun to hdp purents 
oblaiti jvublk'i^utiiiicheii, 

S*ini* fii(EendB?3 offer provider trutninii^ 
^nd nijm3|?e Vrjucber progmniH. Dne i^uch 
ajp?ni?y th^^ Chikt Carf? Pn3j*?ct, ^ 
nonprofit j^roup in Hanover, N-H^^ ftindyd 
by ^ local 1fEi.r:>ini<^f^!^ the laicd United 
Wiiii.^, tind tht^ stBU?ji uf Kew Hwnpahiri? 
:ind Vtrafjnt. 

Companies that cOnLfat;t wllh the 
iigeni;:^' U> pruf^'ide infoniuition md tfwn- 
id tn th^^ir lunplcjyeeti Kfe iiUled Ennnuliy 
tMfied on their ?nipkjyt?ir^t*' iim* of tb& 
service durinir the yBRn CtJitipnnii'iS ^sim 
piy ftTi anmnil fel^iiner tn cov**r the coM of 
brndauri^ fiir i^^irents. l^l yoiir, tht.* 
ChlEd (.'lire Proj-tHJt mrv&A four ruraJ 
cunntieii Mud help^ 71X1 families^ 

WliUe m PEi-ijb& ciiiier k th£ niant 
iizqtenicivo child-tiare o|>tiail| thir 
mtir}{ Byrni^ hJl^ clitiffljv^reri, 
ByrtVB iei via> prcifllduni mid ctMiwimr m^L 
her hLi^ihIll^d^ Nartnani of Byrne EJectri- 
cai ^[MfrtbiliFttis, Inc., in Hnckfcini Mich. In 
lyss the ByTne& ilet^dt^rl Ui open ^n 
<m^te t^X^. They had liO employe^iv, 
psr^^ of whom wiOT wumen IS 40 
yeare dd; 10 ^if thdr employe w^r^ 
pr^niint 

Tte Bymj^ reniivaijed nn t;s»tij|g 



Til* Wm FoU iliv-(;iart ^nttf m R^jckj\fi\i 
Ei^^dricnl ftpedalista' mtmers. Norm and 
ft.nd tniM opirrafticf imJiitmt a Hutniiiy nbicr 



baBding %i a ^el of «228,{)CKl, and th^ 

1^^ center. U wm up a.^ a snjbtudiaf^ af 
tbe company, with the Bymea' (kngfaler 
M iti ^kminr. Em\if]\iymK^ \my 26 Ui 30 

children attend. The wnter Rctomjiio- 
feteH 130 chMl^iL Byrnif Ekctrjcal hIeki 
ttflertt itic t?m|^Jo^mR thi! DCAl^ Lht? cltf- 
peodeiat-ciin? pi\>tJix p«yrtill deductim 
*Tbere les^i fttaff tumover and much 

Work ffvortJiEe b^tuie we don't pIihi^ | 
©etpi ut the e^nteit Wt? have idi*cf fi«^ii ati 
in-ct^fttB^ in Ibi* iiurtdifc-f qf jipplicratifiiw ffjr 

'^'efjnj.fie of the chi]d"C3in& center"' 

The I3yrt]iefi tr>' U* ifietirjiCMUf thif [ 
cMldren's Hiftivstiy.q iniu thi» wnrkdny. 
fttnent* stra enccHini|E(*rj tci (pj tht* | 
^sejtNfr i£C tytirti. Al the chil- | 

iifBii dresa up and ptunHde thrtiugh ibtf 

Thi« (reJiter iiJsii niBke« n good knpre^ 
^ i7n cu*!tcim.^rp, Bym*; Hjivfi. "I tiiink it 
ikas m^u^u ihs diffE^mnce in wheLhef w 

^ arc fjOTily-ojientei'' 
Siiuill eaunptuii^ timi qnn't ^ffEird op- 

t^btttte thi^ beiififSt^ rjf ij-n-Hlte cm-- i-; 

■jUftiiitiwefi And ihifitij^ the aw^tn. 'Hu^ 
the frtrategy adopted in New BorLin. 

P% (^np)nyc>$, fimjitsd n tek form ta 
*3feeats the ^£i'j^ sMd-ciin^ nt-edrt. The 
fe^yp fixifid Itiat the ii^wm^? nimtiiunity 
liS^OuO did kdeiKi hive « ihon*^ 
™*t% Wtirkinif with ttn? New B+t1ui 
ChHuibtT of Couiniera?, ^ em|jJrj>'er«, 
^jprifr in m^i fri^m f5ve t^i Ti.cifK) ^pliTv- 
iNitljihrjnitiHi lit huild L'Esrter ait uii 
^dua-iriftl pork. The ompidgi gbve 
made in-kind cqntribi*ti(wii» sml 
>up|jJk*d other services. A li^nilBcsipbig 
^ftpaiij, for eaoLmple, prepured Use mU^ 
Aftef 2V2 y*2itrp uf piftriiingi tbi* noa- 
P^tiflt HSentKr, licenrt^l for 144 infiiMtK and 

'^^■'^^ ratCHi, wUj^Ii i'ovtT cipt?mtliig 
'^'^'^^^ A profestnisud firm muiiai^ tfat! 

It^niptiin/eet^ of the W Gompsinie^ thai 
"^fitatjLitfed tht^ mtusl Uf the ttnt^r have 
^*^rity eiiniUmfint statijH in the fimi Gvh 
i^eaj^ttfijpeniliijn. 




Tim Brehiri. r**^l j^nnpiidenl <if thir 
ijayH^iLTV cf^t^r'fl ^mmiteL h^ no doubts 
obiMl the bunefitB ch-fc? fiuiiUt^- has pn> 
lidtHj, HIm emjitii^i^n AAA Mfe. Inc.p 
\m} lo^ key i>n»pln>'t^i9 ivho hud Krown 
tired nf driving mile^^ nut i>r t3i[?ir Vt'tky 
Ejii^h clja^v to tnmgpfjrt tht^ir children to and 
bom dfty cans, "U hibad«Smt«ly hi^iwd ua 
rptitn empLofpBEiffi ^d iSflvefd iiH In loKt LLme 
becfiuse now pu^nyi ^ cloe^ tn thi^ir 
diiDdren," be wiyn. "That iiiiHj rmyke^ thctn 
liappiipr/' 



The Cost Of Care 



Child ear^ in tht* United Estates k a SZO 
biUkin iridue.tr:>'. f^ri^^t^ P^y thouHkndi of 
[jaUjir¥i ytwiy for *ueli ™po— tin I'wsrm^t 
10 pigiru^M of fkcnil)!' ^artil^ 

□f thKT wningiP-r chiJJ-we^ anaJyiilii say, 

utid quatii^' irarti. Fur «xain]ph% u pareiii 
iM a Milvnuke^ Jiubiirb mi^i jmy a 
W0f*k ftir ftiil-Uui^ bfifit ^ame, in the 
Nnrtheri] Viridtiin .flJhuri^^^ cif Wmhin^- 
ion, D,C.. sSnri; If] .Sm^ tYkindiwo, 1225. 
Thi' mte in a ruraJ Eocadon m\0il bf 
under liilO. 

Aft ^KpeiMive aa ehild tare parent?' 
fee» Aaia't corw Ibt i5G4?t» of pwd care— 
pnagram i wiLh age-«|)profiriau^ aHmtjuA 
iod Adi^4mit#! cblid'tfiaclinr mlJrj^. And 
exparlii thjit [^inkI trare iri F^reM^hoal 
^mr^ lay^ iTiUirid }p^iiirulwt^fk frrr dili- 
dm±]i'£ ftuf Iti iidiool md la££r in Ihie 
wcrrkploce m eAuia&eA, prcdndavi!' tm^ 

atiiiltai fJww that diiy^^.^ 



A {Xifuuxrtiiuiii l£L aliu> an efre^n.!- -l 
for rampanies 1/»purehaAc b enrtJuiL 
bifr of slot* frfHii exwtinjf L^entors tir to 
negotiate a c^rp^^raU' rale i^ith an in- 
hnrne fBtHUCy that uam^ ebUdrtn tin a 
drop-in or octigalGHAJ basia. 

Aku of cmicmi tar^ diiklren whc are 
mMty ill i>r wha cmmcrt attend thair 
fiu^hiKil or rofOilor dajr-earl* pn^gram diir- 
inj^ vacfttiijnj<i and hoUdaya. The ne«d 
befumeft rjai:nfuliy mdent tji> pmpbyers 
whan wurkiiijr parf>ntii- ean't tu Lhelr 



HabuiEa ar? the mewl atgniUcanl Indimka- 
of the k^iJ of fnail^r ehikl^Miit* 
ptmUbm m tb* iwujid loweflt-paJd 
gr^iif prdteitoruil^^ in Lhc doimjtif^ 
ifkflf nieiEil»li nf the dergy, my^ ^tr- 
bs^ Relaomt], €!m>^rJvt.^ dlm'Uir cif 
Chflil Car* Ai;U*in Ctuntstwi. The tia- 
tktnd nonproSt grmp ^ basiffd in New.. 
York Vixy juid prcrrkitti informatbn abxit 
tivp nr^-dH fif fainllfeft. 

I'l^r, uitd iJiLMnduBtr^'fi alimiM 
Liutiarv'i?r rale bt 40 Ui m\ jHT^nt, w^ek 
GbUd-we pnividerft ajivd pan^nU &gfm is 
tioe ronduidvi^ to Jidecitute amsr^.. One way 
to rcdim Lhia tinmover, Ht-L^mun lutyn, \h 
m tiweaiw chfld-we wnrkt-^i' 

"Emplnviir^ hive begun to addinaw 
Uie^ b^Hur^A ()f pries aiul quality and arc 
hoping bti brklfie the gap," Heianan »yn. 
■They eiu thiK f Of the health of the ftrtim 
wnric fom^ and 1kcaiui« U^tiy know that 
eiivpbywt> ean work bettzir wtLhout thi^ 
dktraiftioa." 



BENETITS 



fom by commemeJ jneal-e8tst« d^veloi]- 
m help cvmmitniUf^ re<iueatB for 
cMJri rare ikild other senicisi. TTiis u truef 
not tmly tn growth areas but sim m ^ft 
iTUiritetfl wbem devekpefi ar^ looldng for 

Tn rt^emJ l(>^tto thftiiugboiit ti^ 

fipice cr it9fiLn)iuie u> a diUd^care tm± 
Th^ firBt fiurji ardinam^es w^re M^ptad in 
twfl L'difomiii GommmiMes iti Othsr 
lociilltieii oiTtr ^ule^k iiin^tl^'t^ that fen 
wBFd Elev£'k>periii fur building child-can^ 
tudhtiQiii, 

PiirtittrehiFW Uml link btmioefw with 
diHd caxE ufT^y- ^dv^Ui^i^ on mifiy 
iBvdii, AS biiidiifiss crwoer Hasemtkn^ 
Bymti r«mnd, "We have ipKtttin rtwnpii- 
tion hw mr tiM-cm facility frtjm Lhn 
businc;sH idflti ajud on li etale lEveL"^ shi:- 
sayB. "I've gotten a let orsalf-Mlisfiketkin 
becauM of iL And the cMdrtn are ddng 
greRL" li 



7b Tieprai* rtia 



How A Business Can Benefit 



In Ufikn Bank bulk <m-&m 
ctuitier for 60 chiMmn of the liSW mploy- 
«^ at fiB iTPW op£imtkBa cdmplfi!^ b 
Honteiey Rark^ t/aKE Th& bmi^m experi- 
enrce provldei* a look at how cmpasnea wi 

Binid ami AaaiTdatafiv Inc^ uf l^iid- 
emu (Tilir^ conducteii a study thaifiliiawtsd 
that m the qenter's SrBt year af opeanttoru 
tiiTiMnw of emptu^t^-T iKing the faciiatj 
wm 2*2 permit, f^umjmn'fi wilh B.li per- 
eent tar the batik'^ ein|ilay€^ who hjid 
irmrJe mlher child-care art^gE^m^tfi, 

Twenty-Acvea pGfljent nf ne^' j(sb Appli- 
cantd rf^pyrted Lbai U mon Bunk't^ on-filt£ 
ehild'care eentsr was an impaHjmt factor 
m thiiir doc^iita to j^jpJy ftr w^jrk at Uuf 

Sixty-OEie perL'tmt of nppUcTBiitii s&id th^ 
centflT a fa£^ m thdi" chuo^inj^ U) 
accept B pctidtkin ih« hmk. 

Empluyefes wiio uiied th^ un-sitfi wiiter 
wtere abn^nL le^ often than parenti id!DD 
iUKd othtiT child-cHft fadUtie! (ilJ day^ 



eompamt with O dsys). Thk rtdiicrtlciii, 
in abts^nl^lsm imni^lat4Kl tntu a ^^vittgB 
af (IS^OtiO. AImi, iTiHtOmtt^' l^flvnia for 
motEiers liie faeUit^v weiie uii aver* 
age L2 w^kB g^-ltortf-r than thivge fxst 
jntilhi^T^ who didn't lln^; r h^* L^cnliT^ 

in the first ytt^r, lMtjft\ Batik e^ttmates, 
tbe renter benefiti^d t^e <?cimp0iny by 
|m.£»OQ to $^000. The %DidR incMi^ 
ihe vaiyi- i^rr^durLlcinH mx aniy [ii iibt^erh 
t^ei^ bu-t qlui:^ IP maternity loovest. tardi- 
1^^, and turnover ^with its. related costa d 
hiring rttjI^t^niLnita. 

T}ifi f!gurf*fl Jibio indude ths S4[3.E.)[Jt) 
thiLt an advortiiing Erm enlciilatcrfl oa t^ 
value f pf publkity th&t ntsj^kiited from the 
™nii*-r'* opcrtiiig. The Esenijeir was f^tured 
in 27 ti(?i^'s})tiper and magaafttie artidea, 
twrt e^'eJiinji TV newt. sjicitfl, ftfid a radio 
prognun. 

The ovara]! resiiJtfi hnvtn Union 
Batik pea^in to ^k^^ It will retover Its 
loud ^t^rt-ufp for the center 
($4^^,i>U0) and lis mlulmiiI cufitdbution for 
aahnncFed riuaUty care tt 1 05,000 !i within 
fivEveank 



Pubiications Anil Resources 



Afftipf^ the nT^amz^uans aff^rmic u.-^fni 
pubH^ana t\n i'tjltd-[!are topi^ ttie 
ChiJd Care Ai^tiaD Campaign, a naijonal 
ncitipr^Ot ur^gaEdfiation in Mew York. 

Tb^ Mla^^ng mx pahlicatiaiu Mr& tft- 
i^red to Nntmn^a RMmpffji rpader^ *t the 
lipeda] price uf $2tii apiece i Lmlesa listed 
otherwiM) and can b^ onter^ by e$SBDg 
the Oiili Cm Actnsn CampaigTi at 

The publkatiana afe: 

■ Noi. Tm to Cm: SwmilBfm^ 
nfHM and Child (km (imi I P^fEieA m 
smiiJ biUiinBgaai that have tmpli^nentjed a 
variety- cMEd^care hent&tgi. 

Um M f^fm^nff Child Cart i iWS0). 
Exflmfaietn wayii crnnmuidtiea ime begttn 
to involvfl fvftl-«^te devdi?pm in pni- 
viding vhM car?. 

M Makif^ tke C^mneettmm: fhshUc-Pri' 
f^iwmkijm m Child Carp f IfSlK 
plghWghtj^ 2D ^coeAs^ and iimcn'aiive 
partnenUilp^ for trhild csra among pri^wbe 
buflinfNiseA, valimtiiry arfp&dzationiL. and 
public a^Eendes. 

m JTmpfcjirr fas CrTditit /or Cft lid 
Com: Ami w Liahditifnimi Ewt- 
inw th? uSi^Tttvenesd of state tux hreaka 
to employBrm for diiid car^. 

■ Inm^ing in tk^ Puhtr^- Ckifd Cm 
Fmm^mf OpHmttfar tktt P^lk ami 
Primls Sm:torv (1^2). Hi^cbligbbB 



ami luarL-i, bjink r^inves«tnien!. ^trategieii, 
tominimity iniUatiTOB, bonclB, pension 
fiindfi, and iiniployer partncr^hipii. 

■ I^mpta^^'it Gil Mr to CkM Cam 

iiflSer^^ by mun^tanlB and him to Iixm^ 

Two other m&M publicatsons on chfli 
care are: 

■ Qtioiity Child Cam Midc^/i Good 
ffMxi.Ti^it^ SeHM. Prrvndtm an nvprripw of 
*hBt involwd in esibibliHhing si ehlid- 
eare center, Indading a btMinefl^-plan 
pijtiinj? and discuaaian faoIitjeiR, budget 
and sup^ coniditenitionap and ca^h flaw. 
Tb opden a check or mon*^ order far 
12 tci Qie VM. gmall BuAin^^ Admlnistn- 
ynn, gBA Publi£3itkllli^, Ell Ewl 30, 
Denver, Colo «(ia)l-OQa!0. 

lu Quidtt,, ■ a'n ami D^^U^s TiO 
tiagea to prrigramA adopts by btlii- 
mmm. This pricif m Tb yirder, tall the 
Committee for Econoiiifc Development at 

Of^BZikBtioew that can serve aa re- 
BcUrccia an dutd care Lnctndo: 

■ Oeoier Fnr VbUcy Alte^nativf«, a 
nanprallt c«?nti?r that prwvidsi chlld-care 
^n^]m iK^Ucy miKlela*: I^STJi ConnHt(cn:t 



Ai^e., N.W, Suite TirMWwhSnj^on, D.O, 

■ Chitd Action Citmpaign, a na- 
tinnal nonpt^lit rirgmiizatfan that pro- 
vtdi^ Mormayon. induEiin^^evc^ral pybfi* 
catlona, aiiout the needs of fflmiljeij- ;5;iO 
Seventh Ave., 17th Flour, New York, NX 

■ Chitdren'a Defen>$e I-^snd, anatkmal 
organizittion that Tnonitors federal and 
fitatt^ pulieief! related Ld dilldrenr Sii> K 
atrwt, N.W, Wafihinj^ton. DC, 20001, 
Fnr information on y<3ur sfate'& invnhfP!- 
ment in child t'iin? > I'sdl orp^ani^tJon^a 
cUhi'Micw Etepartanent at fa«a? 628-81B7. 

■ FkadUaa md Wdri$ Injgtituti?. a 
fiean^h iiuj planning ckrginicaMon that 
itudiea hu^inew, prvmimc-nt, and com^ 
munily wnrk imi family effortB: aso 
Spventh Avp., Hth Ftcjor, Nmv Ynrk, UX 

■ N^liund Aiwdadon nf Chilcl €ai¥ 
fteflauTf?? liikI EEefemI Agwneit?*i, jin fli?HCF 
dation of 4(JfJ prlvjitSp nonpmBt referral 
agenden th^i help i^an-nt^ @xpk»re diihik 
care altomativea- These aR^ndes offftPi 
for example, infc^rmution aiioiit diild-^^aire 
fmiim and c^mtraAl with kscal biMi- 
nefl«s to provide dhflrt-t*ar* fl**jvicefi. Fmt 
more d^tiailE or to HikI sji agifacy tn ynur 
cqmmitidty, ^nnlad the aai^atbn it 
2ll6Cijnpn£ LMve, ii.E,* Rad^ten 
Minn. imH; l-mMMrm^^ 



Can Your Business 
Survive Your j 

FAMILY! 








Can't uiidcT^rand why dad 
won'r retire? Think v<3ur 
kids could never run lKc 
^Pflnyf Worried how the 
^iiy lousiness will survive? 

Q^akinj; Y^ut Family' BuMin^ 

your hiisicics^ is passc'd f>n 
^JJ'^mRf ully to tin- next 

P^^tkipLsJ by three «f the coun- 
^if k family bu*iinefB 

pro|rram and "htm^to'' 
jkbiMik give you tn sights and 

^^tnmunkaitnK Vour Family 

^ "Jndi^rMandinii YourFamifv 
^d Miiiupn^ t-aniily 
■ *-"nfii4;t3i 



■ M^na^inp; Vour Family 
Bufiineti^ 

■ Raiding Yoyr ChildrL^n Far 
Li^adtTship 

m Prirpa ring and Implementing 
A Succtrsskifi Plan 

■ Findinj; and lisini; Ad vim: r^. 
and Directof5 

Half of all family hu^iiciewj^ ri^k 
bilur^ because thcfy don't havt a 
»ucce>»&ion plan — don't Itt >xiurs 
bGcimii^ mie af (hem* Order 
"^M^king Your Family Bupitncss 
Oyibiit You" today! 



*^nd IOC the "Maklnit VnHir 



I' YES, 

I grjim kitf \( I'm EuH tEimp1t-i4.'lv [uitifk'J, I can 
I miun wiihjH 1 5 dm'^ fur « Eulli rr^umlr 

I D CiMk «i£k)«ed br 
I O n<a*c M\ my mdii ^^lii O AE O MC O VISA 





. , — _ Eiqj. 
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NationsBusiness ■^ -^^^"i;;^^^^ 
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JMEFITS 



I 



Keeping A Lid 
On Health Costs 



di f Tf ri.^-f 'r/ .■</nfhtlff 
Wijrker^^jarrd higher 



£mpiom Heanii-lRSUfame Costs i 



Empildryers held the Huff ofi hedth- 
by piiMmg rtiittig aJong to 

their wofkersi, ikceDrdii>g to Uie 
!ate^ TlSl Chsjnber of CoTnmefce h^m- 

burden fhsm iheriwlvijs tfl their cf nploy ■ 
BSs**myyi Martin LEfli^v^it^, authnr <if Hit- 
dhamber'^ Anniitil btinefit^ mrvK)'. "Lfii 
until upw; einpJoyers wtere ahaarijini^ Uus 
entire sdri^ (SftsC 

eitlwr mcreosed deductibles or turre^d 
tb€ enount the employee pi^ys for health 
itisprxckcvK" T^ikfnvtls: myfi^ 

Qfiitli^ far heatti^ and dental imfurafkci? 

piirtufflliy dwUn**d flJigtitly in 1992, to ftj 
fffircent, duw n rnm ^^.4 fnftrr^eni pr^- 
mB yenr. Etnfilny.Ti^ pnid CJ-n uver^ 
iSfTM ppr f!Tr.| ij. lyin-- fVnr health and djentil 
tdifuranrf ni ■■nmfHirpH with $2J^1] 
the ye4tr Li^ic^rL*- (St*.- Xh^ Bctc^mpunying 

The ffurvey'R ^diri^ beslth expen- 
ditures ji iKfffient^ &f payroll an? in 
iiiko with the CiMrin iuiTriirii>rrisr.i.'iti'^i 

prppnHfll to limit eCnplfSyeM- I'XfB-liflitUtX^ii 

for heiilth [iii^uffctsee uy m nmrv than T.ii 
pemsm of pajToll, a Umit that cnttus ha^e 
orfuCHl 13 unrpsSi^tkfliJy low, 

F.Ycn witlirml the cml skvm^ the 
admlnjjftJ^sitiun pnijetUt undtr its plaa 
the 7i+ portent flpire "1^ in the iisiJlfjurh," 
Lefk™it^ Jsa)iSL ^^Ffir coEnjmiiit^ thtat ai' 
re^ady are pnivtding heasitLh frwuniiiere, 



How To Order 

pi»ti^ and hutdliT^iL nAdd Hppnipriat«- 
laies Isx for dplhnmeii to ftaMimia and 
the Dtetrlct uf « "^liiimNsi, Te< *^rTier, srnri a 
eheck irmdf^ I .rnbefof 
Commerre tr. Chum- 
hier fif C■fim^7ll^^^r.■■ l-'i.ih(jfiy<mH* ini^ H 
Street, SM, Wtehingtim. U,C, ao<7n^ 

Tb rhm^ all order by phcinep calJ 
l-*H}W53S^-^ h^jtiJi-wn 1*:a>ii.in. mvi4:m 
p,ro. Eastern time. Ln ^J^temJ^ cull 

AL4» avsiJliibk? In the Kmpb^et! Bt^nHIl^ 



tm 

im 
tm 
tm 
tm 
tm 
m? 
tm 

IMS 



tm 

tm 



that's about what thery tire sipend 
Jug" 

Tht ifiitrvi^y compile data Qti a 

wide variflcy of bfm^fita from 

IjlOSl ecnniiBnie^. i-iepreffRntiTiir 

a 1313^ netftkm iff V.^ com- 
panies in skn, industry, jind 

locntfon. The firms ymployi^i 

'd tiFLai nt 2,6 mill km fjtnp]i\ 

imklTig the jitifvey the lari^;- 

em: ofitsyI^i 
Nmet>■-&*f^^e^^l iumxini of 

the f^nJ4'ipsitinj^ t^i'mim 

mes indiciitt'd tiuit Lliii-y 

pay nl 2eati.t fsait af tht^ir 

efliplijj'*?**?^' hedlh Imuir- 

aitce prenuEun^. 
WMIfr employoT^' 

hefihtli-i^ire e^tjMyidi- 

ture^ rBna^neii in 

checki bcfn^lltii af all 

fcmds— inf:lLJdin^ va- 

[^atir^ftp. S4h;IhJ St^tfti- 

rity, ponslonw, work- 

ci^" comp^n^liDnp lifi* [ndriirfiiK!i^--idikKl 
tip to 4tJ J J^erraftt nf pajTiilL « t percHiltp 
age pfrint Inm^aRi^ frwn ihi* r^^^vhiiri jfear. 
In fccmtfl i>f <k*l!ai^ Pp.'-nt jtor P'mjtltiyef^. 
total benefit ^'•mi^ imurcme^l by p,*x^ 

By (Mntratil, paiyroU cc-Sfta ro^ie oidy t4 
pem^t In H^lJi!, Tneanm^ that benefit 
coRta niH^ at. ^ fs*fltc»r r.iti^ ihiin fwy. 

The ^sur\T?y ahowi( lur^^e rejzioniiE tlKft^r- 
mncm In empliiiytn&' averitgt' e!<K*t jwr 
Hmptfpy*^ fiiaf niHrltfal bEfneSLw. ErifhlriJijj; 



As P^F&ttiii 



jtimpf 



iJ/>r EFI' 

Cm /MM 



5.5% 
SB 
A3 



7:f 
$9 
SJ 
M 

7.6 
7$ 



$ m 

150B 

tm 
2.e^t 



4r.z% mM mm 




r4s 

&E.5 

mi 
mo 



Anil:. r ^dkwtm pnngntcn 

that it^^ ' - ■'■ " ■ « ■■ .i^to^f^pwebe^ie-fitP 
with tho*^ in thfi flame inrjijiHtry, ^^'o- 
gTaphjc reijion, am! .^bse ii?ate|iT^Q: The 
prr^gr;un t^imi^ U\r ship- 

ping. It runs an IBM ofiH ttjrrniwtlhlf^ 
c;qnipiiib^ ^fh a iniiiimiiin li^^K 11AM 
md l±tt r.WIS ii)it^nit3Ji|^ syritjf ni arstt h 

ifttes. The ttimputer prQjpmm to uvEdiabk? 
throuj^ tlie addreffli or phoiie ulilnber 
Hb*™. 

Tbe nurvey pubh 
i:aJi be purthii»ed t- , i ^ 

far ^fifiinf. 



hcaltht dkubility, anei relirce niecJieal 
ItHiirance. Such beneRij^ in th^ hiKhefit- 
exetieded those Ln th** Iweist- 
CMl uiTcui by S$1^!J^S?* or juat o^er 70 

p=ireent. 

Etnplnyi^rg' averai^e rriE^rlSsrjil-IJenellt 
ectfil? wfane $4J70 per ornpluyet^ In tbe 
NfvrthcuiaU $3^ in llie Wmt, $,1^2 in 
the Nfirtb Central dUt&B, and Sli TVH In 
the Snitheant. 

Tbe Jiurviuy fjim hrealw down ccjrtts by 
indufUTj and by compaiky disi^. £\jblk 
udUii!^ |ialfl till- hi+fhej^l a«MittJU in 
henern^*, an avt^ragp uf $IS?^^H74 p^r ob>- 
pliuyi^e. l^opartniont stures paid the low- 
efit amijunt $5r3(W iier ^^rnpkiyee. 

Th-e hlgh-psi Iw-nL «f h«HK!fHR m a 
poiventagL^ of paynjii Waii r^.^portivd by 
^tira^tfinl'i:^ vt-ith between I^fiCN) imd ikOM 
empUty^^; the level imlml hy 
fU™ ^^th fewer than lOO wTjrkyrB. 



I 



s 



orvey author LeJlicwitK speculates 

rifii* fafltcu' thafi wagi.'at for the 
rQm4}eabli7 fut,ii]ii!, dnvcin larj^cly 
by a pijwerfLil denici|(nipblr imntl Ah ihn 
haitpy-bixini gf^nenuuiuiu com^tuig uf 
iibout ii4 mUliLsri Acnt?ricans, raovefi 
Ihrnn^h mkldSc und Lriwunl retina 
ms-nt. m^liiml inv.X^ will Lniivitaibiv rb(y fnr 
^oufj. ""We']! jsnjbribly CGnlJniM U> 
■!■£- thL'rn"fit« rise i'l&ti'^Y than wuyjis^ be- 
caUHe r!ib clninNjirnipliie f»et'iirp" 



if' 



Sntati 

TfiG neiii SideHrirer 




S^ii W l^^hing th^ most ^\xtTin?rdmanf Jinit 
^hoiil an^pl&Ci: in ifour ifffit:i: i?r hanii^r AnJ at a 



prinfers from Psnosonic. 

^^^^ 




Jy^fk^ra /fcrj^tnjiifii/ilii prinhmff ill f^ln- fnig^s pgr 
rttiw. It has an SUP Kif SO^IQ. 

LivJ 2p ^nJ mors:, pick 
cwn i^f'i^anUc f^f$. W 



••Ik 



Just filling cavities 
is leaving a hole 
in your 
oral health. 



"You^re not healthy 
without good oral health. " 




' Tfl 

.i/¥Jr¥jJ l/|.uii'i* J[*r*l 




Millions of Ameiicans onJy visif a dentist 
when they're in pain imil want Ihe pain Lo 
go away. Bui there's a lot more to good 
oral health than Just 11 lllng cavities. 

That's why 3M is a corpomie sponst>r of 
Oral Health 2000,., uniting eorpordtions. 
govemmcni agencies, foundations, dental 
hcalrh professionals, and the public in the 
largest preventive oral health initiative 
ever underitiken, Oi^l Hralth IfltM) centers 
around making Americans aware that oral 
health is a vital part of overall health, and 
preventive care may eliminate fumre p^rin 
from unattended dent:d pnibEcms. 

Take cure of your family and yourself- 
See your dentist. Your dental health 
professional ean share Oml Health 2U(K) 
information thtii will help protect every- 
one from the youngest Imby to the 
great -grandpsire nt^ . 

Orril Health 2000 i^ian initiative of the 
American Fund for Dental Health. For 
moT^ information write to us at 21 1 Hast 
Chicago Avenue. Suite S20. Chicago, 
Illinois 6061 L 




Dental 



Until Central R\rk Becomes A Resort; 
DoRAL ARRomvooD Is YoiK Only Course. 




^ildfjfin^ amhirfif lAr' itiJtifmjiL'i Wat' Ittifisi/r tH liif lA^ful 
ftatjrf mid ( '*jiiiitn' Cbib in AfifwiL fl^. 



fii^wttfirrf^y^fjeMm ifi fhiiuil fhrk. lirrjt ^rmr funics aitti 



Oorallilrrowwooil 



iJuiKj f^tufii. C m^wkM. fjMfla, %tP - Smt- Mit^ t'ih ' Hnmk. Sat' bdl * Miami, tlurwh 



Fax & Figures 



100°/a 



less cost tfiar 
cDTTiparablB fnoosa 




Firsi in Fax. 



Any way yau HgurE ft. dex faxes are grEEt rnachines at great pnGea. For 
Ecttnomf. pi*rformaric:& and convenience, yckj need the industry lesd^ decjh 
c^t^d «}xcluBj\i^lv to tm^ dex is cmimittaj to pr oviding high qualriy pfcdud^ 
and unDyfcillGl&d neticifiwkie service For more tacts on our taxes cgSt 

1 -BOO^FO R.A*FAX» [1 -SQ0-3B7 2329] 



Family Business 
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What's in Ifie ntail; gtmsnUimtal cuuflida; a- ami who 
seeks ff/rgiveneHB. 



QBSEflVATlOI^S 



A Sampling Of Newsletters For You 



1 



thrrtiJiehciitt 1.he country by uiiiver' 
^iUt!*^ dijrviii:^ r-oirpani^ti, and tndi- 
vidu5il cNiTiKoltftDts, and thpy alliieeiTii tfl hit 
my dcak. P^hiipsi yon cao l>ejii)fil frrma 
Ofic OP two. 

!FDwantl thai enJ, the puhli^li^^ cif n 
btkfir'i? dci^n of tht™ havt! *fach agn^d to 
^1^^ a. frgo snmpEc copy on reqliesit to 

yvm rvad about Oif; nini?sSE!tt«^r in NaUm'^ 

Hlule numj tif di#fH.- publiir4itkirui ore 
t^gitwl anci nmy be tal^iwlGd to proinf>te 
% psrttciikr biBtitutioii or limiting 6om- 
r^y^ fiipy yften cimuin u&e&l tnlunmi- 
^fjf] jytfwari-ri by huch expertfl »a iMwym* 
^uuntiiniAp hiuikera, ind tnotan^meEli 
cctne^lliuit^ Some Ajre motitlily; otheaii ire 
WtnontWy or qiiarterly. Th*? Mnfiplii cap- 
M^a yaii rei!ei¥E will uemmp^ieil % 
fatfonnaticaiL on how tt> obt^ ^tum is- 

Ifet^ are tlso newrfettemi limt mU 
pimide ym free ^;un|jA)eyi: 

UHfUe find D&rr fVtjn^J)^ M»Jtfi4m 
^S*poii pijt Rut by a Bantoti luw flmK 
CQiitaet Mkhttid L. F^y, Halu and Dorr. 



PUNNING 



60 StMte St, Boii^bp Mh^ 02m: mil 

M North CamiinQ Fm^Uy Ermim!9M 
Funtru .Vfl^'4^^^!fff!^: CrjiLLOct Juhn I%w- 
^11, Executive TUnetlffcr, North C&rnltni 
Family Buampsfl Forum, 1 1 1 TijtJter St. 
Buriitij^tjon. N.C. f7216; t91G) 22^im 

Lflis CiirdeUt The Cobn RnwijdiiJ Group. 
Inc.p H.4mS^ iMbt Phoenix. 

C(inUic:t the I'^ily Bueini^ FnrUim, 
K^ii£^w HUU^ CoUe^tf, r^. Box 444, 

M A?"'-' /ii'r,,i,"i'.,i" - Fmvilff Firm Airfm- 
icrt: i'"!:i.Li i il.' I l- r.ninjic FumiJy Biisi' 

ElBBghHin. TU. fi240i; t2lT) M2-a72S. 

Imrdt Bummi^ & FmsA^ Plunniiif^ Serv- 
iiM Unlimited, m Box m Grovp Ot^t 
Ohio 4ll2a'04'58; (IS 1 4) 8Tt-0 114. 

■ Fitnn'iy /irmn™ #'wHitiji iVjrwa, Can- 
tact ('HTtiicris GhinetU, Executive rKrecten 
Tbia Family BustaeftK Tbnitn, The UMv^ 
lit? of at E\ P^o, Colltfj^ of 




BiylGr Univiamry, The Institute fiur llao^ 
By Bnwifwrn Rt), Box tWl L Wicc. Tefw 

■ rA(* Ji tttrt% B^mn^ Adwim.9n pub- 
liehed m eooperfiUciii with ih^ Aii^ur 
Ajid^iwn CentPJ- fof Fbni% Busmw^ 

BoK 4m, M^jj^ta. ^tKKtl-^iaS; 1* 

MGo&hm Caitegr Fmnii^ Busifm$ 
NwrnlfftteF. CcjTitwjt l^M>nitfd Gfii»r« 
C^h^ C'oUi»gp Family Btieinm Pftj- 
pim^. Qt^vtu hid. mm mB) 

mPriif^itr Bmim-^^ Adumm CmucL 
Dirk R. Dn^ux f V, U,S. TVu*t Co. of New 
YtJTk, U4 W. nth St. Third New 

Eloi (itm^ Wb, &3122. (4141 m 

73117- 

i Riul I. Kurofeky. iMrectw, NoHheaut^ 
< Univetfurty C^ti^ far Family Budum, 
370 ClHiiDfiiaii SL, Dcdbun. Ma»fl. 0202^ 

Elk tBte yoiir choke. Aiid rrjnesibiir to 
Unit Woficiit 'fl Bufwu Mit jfOiL ■ 



A ikonr Issue: Peisiml FlNncial Securitr 



I 



^JT Jo^m L Wafd and S. Anrnijfff' 

mtM mmmm complaint hssju^ 

^Jj^t^ pATtiffiU ret&in munai^d control 
^ ttw fftfnily bu^inejafl j*^ "TTie bo**^ wnn^t 
to mcp won't hzi mt implcitnctii my 
and won't Lpv^ai In th<J thinifs we 
tn be fliuseflffifial m thi? futkire." 
^hi^Ke hebu tippiirent cften |itirciHvif 
i>iir?!tqtifl* behavior iwy (Miii^Eially, 

**<*disiii}H, truwt, or «ven Jove* 

We grit ft cluii' to whul wafl really gtitnjs: 
^''^ J^tT tins jttffney wht-ii we aaw u 

ttdvtH^itL^l |jy Lbt- tuid rys^M 
"Jth&fafliEr. 



'^Dwi ym urjdemtood rak whiii ymi 
w%ro my ludd l&e iKm. "Yo^i marie 
ihk kitid of invettiEMiit!** 

"Riiht!*' hi§ father resporiiJed, "J to* 
rifikfl wht ji I wan your But I did it 
with mii numi*y\ And nom yutt wafit In th I 
it with my rnntiHyf" 

CirtiiKi^liDiial propw cart tie Hta|tped > 
In Ufl Inckii by wma j*ekl«!d to pei^onaJ I 
ftutrndul fi^efknti aAi! dedtirity. 

fiwdom often l^ads to |>cc«ai!»I itednlDnii 
that fiompromLifit! tbtt iMtaii!^^ and the 
fumi] j — like il Imoder-A reAusi] W Crauft^ 
fer managerial oontral ow i^oofc mf^rfMp 
to the noa^ j^iiTifLruilon wm^ when It 




Unimmig VhcagtL Craig Armu0 
feftWi th« Dimm Chair qf Ptwai^ Enlsf* 
fimr KffliwiiiwSWi! CUSbge w Man- 



dearly wtiiU be m gngj Idei to dfl acu 

hem n fimiltttf mesftufe fUsted in 

other wfty^ la fkinily biieines^r '"Dqn'fc 
you dm risk mj iiLberiLimcer aays. im 
outedde fijiiil y M4H:khylJi!r to hia aD(i4dik, a 
third-fiipneraliiin i:ht?if eitecuttve^ Another 
succei^F pLmlefti ^'If 1 f^lt mors Emm' 
cMy Htcune, I wmidtit worty aboiiit 
whether nr ml I'm ^Jling my eatU." 

A)J tbt^ expresjfdans EnoJce the £Hme 
poteL If key oWtePE don't feeJ Ihey havif 
poicmal finondal frefnJii^Hifi, family &ii:tii>n 
^ titudtifi^ EwmpftrmLBe htb- Inifvitabte. 
The first lime firtandal fiwdnm became 
H priorit}^ for a family biwiiefta*^ k when 
foundiiig gencmtiun BiprprTaidiEiB retire- 
tuaiiiage. U'b hard forfountler^ to 

let go cif the biimm Ihcry birti^fsrf. but jt*» 
Gven halrritir if thev fed! lliiar fsdt makef^ 
them (leiK^ndenl m iheir kiite fur their 
Becority snrf thoir ^jietard frnng . 
t^iriMi'ba rarely turn over fuU potLtrol uf thfi 
bkiMin^ to gtieceiA[»f« wilhdut feeling 
E»erB€inil]y finandaily secore, 
Thus^ a key lit^p in stieeeQQiiii] pbmiLEig 
to fund thie pamit^ SmmcM fieetirity. 
Therv are wvenit poaeible appmches: 

■ The cnmpany ean fimd bh rniBUitf 
a lotig period of tioic. 

■ The chlldreti cm Actually jTiirchfl^ 
PDJue of the ponuiifi' Htodc^ ei'en if thi? 
purenLs an? mllmg to lejivr it in Lhdr 

m Tfif? f t>mi™y CBB aggresfl3v«l>' pro- 
vide bcmuseai to the paTEmtf unti] their 

In each caee^ Et'e eesenttal for tJ^ 
pureintfi tq srpetnfy Ihp WeE of liquid afisets 
asiA Itk^mt that would M Xhertt comforta- 
bly and wUHng^ ksive ih** busing, 

SvA B& it is unh^thy for ih^ smlnr 
pofifltJon to Uv^ off the buMLQesfi, strnm- 
ftorv who couM n^^ tesve the biudne^ 
withcujt dei*trs>>^n^ tbrar UMyl^ jJbo 
Gre«l« jLfl iinheuJthy KittitticHL Sofsefiaara 
in tUe Ritu&tjQn often feel tey are 
twitipromifled and ha^-e little djgialty. On 
the othEr 'hxad^ find limt lT succetiAorfl 
hd^e fiome |}erBDtiai flntUKdaJ iiideperK!- 
i^rtce, they ar& mws? faroeful and e^etiw 
lifjadef-*^ of tiie bufiin^m. 

Yimng suteesis^prs have tyjrfeally ml yet 
aixumijijittKi Jie^tji ^ijfficiitin!: lopv^ them 
a AenAe <iif flj^ajicial mdqpendjaruMi. YoiUlj^ 
p«K3ple'i peaieai. as^l ia their kiiuw!fid|g« 
ami mkMty^ so llwry should ^«eek tndepetid- 
by Achhmnj? ihe highsft pcnaible 
degree of perisdna] i!0(En|3d:«i](!)^ 

Al le^t oTie-friqrtli of all tmiSy hm\- 
frntm rtjuch tho iti^p^wben Rmny frtjnily 
members emu atoek ar«!n though Uic^y 
don't work for tiw? eompnny itg^ S^Dth- 
ing {i mor*?? emharniAidn^ und dbsrwptri'e 
to a family biiidiu^ than fEUfiiJy membenR 
who fe^i fiD p(m& ifl day-tj)-day bii^me^ 
ap^itibiiff and who feel stjuck in thi^ 
«t«it-inmemhi|i poAitiafL Bcfen* this sit- 
uatiDn dtiK^filOliit WD urgo family bEiai- 
tif^ssefr to dffiWQp a pbm a£Hia fonniilA tctt 



Establishing A Stodc Buyliacic Pian 



Htre ifi an example of a warknbte pkn for 
Eftix:k rcdemptjoa: 

A mmpany hafl nei^Qii famlly-mf'mVKir 
iihariQhulderB Jilui 32T0.0D0 
afkr-iax iMtfGt&. Th*" 
compBiiy'& policy allon^ 
family members to 
dflffli their ^ilmr^.- in 
any year pp bo no piorf^ 
than oiie^third (»f p^t^ 

In famiy firm, 
aharehdjdars were imk- 
iEig forward to sellini^ 
■me ptodc On^ wEint^d 
t(3 f^eerti 4shams wrjrth 
SK),Oft(K Thret? oth- 
ers hoped to redeem 
m,f>m «!ach. Be- 
cause t}i the rides estab- 



One appcroach bi to eel aside an anmiat 
pool of fiiodis— a* a perc^tagc (3f pmf- 
its— tc repun^haee any shares of atock 
ottkrerL (fi?e th« box abwe.) We fhul thai 
tunSky ^dumyhuldeni are moi^ liki^ly to 
remain m &fttiHfi4?^l tifwnen^ if th^^y beli(?¥ia 
they hjivt* m out-^ar itt lem a p^irtaal out 

Wh^vt family-buainefis fqiinders, f^yc- 
CEswiorH, rjrlnactive £Mi]t!rsf*='c] dependent 





MARK 
YOUR 
CALEilDAR 



Feb. 4 G. Columbus. Ohio 



"Tbe Ohio r - on R^tat^? Plan- 

Hhg for IUt... j.eftses" a weeJk- 
etsd woritiihr^p Hptni!^>red by Ohk Slate 
UiUvBsrsil^v KEienabin and SiJalnw & 
Ei^te Plomiinir Bervkeg LFniimiUKL 
Call .riut Skeelf^s. at mS^MB or 
IkHi Kburhard at miMlV 



Feb 22. CfiapeJ HilL h n 



*'Uiideritjimljii§: Fkii miini in 

SticeMdan Plamiliif ' i. .i i.i, jjjigiHmi- 
uar Mttiriog Nancy VpUm of Baylor 
Unlverftity, i'ontaJL-t ,Tl^>hn Pbwdl, direc- 
tor of the North Camliiia Famiiy Biwi- 
fbmm, PD. Bos: 2^ Buriington. 



March 9. Goshen, liil 



"P'amily IWm BtLflditlB;.'^ a. da^'lem^ 
t^eminarr aimi at bdplng |iartidpantj» 
develop kmg-lerni family fltmlciiia tbat 
foeufi on tnaldiig thl^ hmt \tm of 



lighe^l by thte family (j'oia ^an ^tablleh 
whate^'er rukw you wihh). Hi*' comfw^ 
purcha^ £20,000 worth \jf Jittuck &om 
each c^f the thrBe who 
wjbnted ta redeem 
_:i).O0O and mOOO (of 

frmn the fourth &imi|y 
membeH 

In i^mm h^missssst 
fuitdfi not used thifl year 
^ bc^ oirried uwer until 
KS£t yeaE In ofAer fiiiiily 
buMineiiiR^ whBt^^ ia 
□ot petidQt^fd \&u\ hekl 
rtv^jf unti] future yeara, 
Thbt [loliij^- ilcckkin of^n 
r^'ni^ m the family's b- 
.-.Und. frar po(if3'k^'H oager- 
naBA aelL ■ 



iiSrubtes oecurH. FnumclBl fretedom is 
really just a pefteptbn, but the Mom)tit it'a 
^ilre^di the lefi^ expeiwive it in to 
respond U^^ Ami the ^twl newei iie that the 
more Qnanciiikity seciire aikd flr^ family 
m-ember^^ f*^!, the mope commit^ they 
pLre to thc^ busnems and the more HucrceEii- 
fiil the buMzteBfi ia Ulcdy to be. S 



^eryone'a tateats, Contet Leonard 
Geiser of the Cofthen Colkge Family 
Buainetts f^riJigram at C^iD) 3^ 74£L 



March 1M 2, Cleveland 



**Ciiltnre. Leiuierahip and r/tfi^m^r^hip: 
MaiQt^f^ the Tliree K^y;* tu iitic 
iDid SucoeAfdou" n ^Drknha{3 
sdred by the FkmiJy/Smali Bui^mpss 
Irihtiluu* at BttldwSn-WiUIaf:e l-<illi*g:tj. 
Call Tnrni Mutirny or Don Jarvui^lt at 



April 2i'27. Oedham. PAan. 



seiLLutiori cjf Family Fiituj^'' is a pttigmin 
for kwyei^ whn r^resetit &u3iJ]iy btid- 
CMillfM ikH Jin JMth'd^ pin r^r thtdr pvtiA 
{10" bdiarmatio&f cuU IMible dtC'arkilho^ 
Nffl"tbeaslm TJniverHt^ Center Tor Rim- 
% BurfniiMi. (BIT) Wmm, H«R 



Haw T{f Gel Listed 



thai an* ijpem ti7 Uw ^ubtit, Srnd u^mr 
BuiiftifiiK Nitioii'ft Bustneftft, 1^15 H 

mm. 



CASE STUDY 



A Black Sheep 
Wants Back In 



Buddy wnnbi furgiveni^ fh^m Mg dm\ 
and Emde but lm\ mire ii ]& worth tbt* 
prit?e }]45 win hav€? bd pay. 

He iifj in the famfly oanstnurtlDii 
pumjj^ny ^nn|r with Ua couJiiTi HiJt;h. Bhi. 
whlk Hugh Wttjs E fitmi|^t>A atuilcnt liod 
foQftbiill bem In high fithool and i« now the 
rn^r^j]^ eanerflJ mHniig?srt Buddy biff 
aiwuys Rtnimeil tcJ get inlu Lrouhlli. first of 
tkHy it wiae poor gradea, then nkiohol, uid 
later drugs. 

Was fii-ed Iniin th€ Tamitv business— it 
^ the second time he had boon cau^t 
eatbg on » dmg holiday. He wi«nt Uj a 
tr^lmtnl cienier nnd rec^vtA ^dditinnil 

he f^ek ilk h getting back m 





"1 i 



tntck, H« hiis held job ft toed pHut 
shop and hus^ hi*en tebfiing fak dine iindJ he 
Clin get bick mtri ihe j^i^^ finn. 
fc^ did uui imclf?, however, hove told 



him Hmy are not mm they am tnint Wm 
again. Both former Uj^. Marine Corp* 
□ffictrs, the^^ have r&cijmmifnfjed tiut 
fiuildy ^(jfil liis mtttJe" by jtMm the 
BtliirmyB hiiTi^^^ Once he Iib£ een'ol 
9^[rc«i&gifliily, they finy, tKey mip^t hUjsw 
him ti> efjttii^ bMi^k tnlp the cgmimtiy. 

Budrty riopfln'L wm\ Ui Join MuHnes, 
but dDBfi wafll Ui pru\& to the oKck^r 
p^neraticn thtl h& ii tnistwcirthy. 
d4^9perKte^ wkfi^ to gui; rki cf bbick- 
t^heep imi^. Mjost of all, he wiMf to 
prove that he b good a» Hugh. Even if 
he b«ciQme& m Marine^ there w no ftmrto- 
te* thAt Lhif fjUnify-hiiiltiE&c door vM 
open, 

"L^t dxm back q day labca^** 
hL* .sa3d. "ni prove that I can ttork jny wiy 
up." But his dsfJ and uttd<? both sftv the 
Manne Corpe b the anly wny btiitk in, 

Buddy hii5i only a iniyritb tfl dedde How 
Cjin hi? jirtjvc hin tnufi^wiirthlifc^ him- 
«dif iind hk fiLmily without becomniff a 



Assess Real Career Dedres Adopt Long-Range Strategy 



Katm Vljitim, 

Mmfono State 
£flp£i of HitEijtesB, 



Budd^v hni^ tli:ai"'iVi^j*i»d tWLi dii^lvj^nl^^^ jjf growing up in ii 
famiJy-^rtwnr'ri bu-sinea!*: 

Ptnit* t?vcr>ani! knows your entire life rttoryn imrludiiig: alll the 
pruiiSeitw ym hmt' ever hisd. This c*n extremely difficult, if 
not imixi^kH to live dfiwn* 

Sei-nnd, ft eras sam^timB& difliciilt fqr y 041 tfi be pert?e}te>d m 
i& nrlult. Pr^ exatnple, Buik l>-, wh[i 27 yeut^ »ld, s^tlU knrwrh 
V hi« childhood nickname. 

It may take b loisgf 
timL* Ebr Buddy Lo J*- 
pin the trust uf Mjs 
father und imde* and 
rin n^jt Bure thiat dthpj- 
wurkiJi^? for tJie family 
hu;iiii£ia or jcuimg the 
MiTtnee fc the beM wsy 
to rugain thut tniHt. 

Buddy tmii& to lA- 
Bfiwa why he wimta t© 
tf fsrk for the family ftrm 
^4 lAwt h£: imOy vmntM Ui flo. I wmdd qui^tinn whether hi^ 
''^y likes eoiMtriLction. 

Why hail he been working for a pritLt abop Inptead of anolher 
fiuii«tnttlion firm while he hsL^f Iw^m lilfiinjf his Ume? 

itm pursued M£iy ^peeiMliml erJuentitjn or triinlDg in the 
^'instruction £Seld? 

l^EHy* he want to mrk te tins fjwBy ImalziMs sddy to p^tm 
he'A Hi |c»ckI ah his cmifdn Hngh? 

The an^ifrt^ to thf^Rf^ qncj^datiM inay provide Lottie guidan^ to 
^Udtly. lioin^ to TiTjrk in th^^ family firm 

til (jath thy buslnetiift smiJ Buddy If 
Uuddy needs hrfp hi stklrvfiBiniif lln - 
^ties, I would fTicour4i*r!t him UJ PHh-t'k 
rn^fcj^sionxil i-^jimHt'lin^. 
'Hilf* may bet b sjttiiiEiac when i ^ ifl 
^^eh hi# own silf-eiiteeTn 
"Mid h&ppiniflqp^itrifi Lhi^ rnr^vi^ni^sfi and 
^^^*f^t lif hSM futher m\i un^tFf— bv 




. I, . .-r S r - n i7y. 

I'jFfvii-r rrfLSi ifi.'- 
■ Fam- 



JJ^kin(il his outflidi? of th€ fimufy 



Till* spiieh iinip^tii* PirUwl fiiirni^tniimeiii 
cEiti'miTiJu, coTniii^^ht^ OA mejnlivrH lb« 
FBitijIi tkrYtt. InHtitulf and tilitirfl b> Mlkt 
L'ohn, |ir?iid4rnl «f Th^ rtihn Finaridiil 
tici»ufi, liir-. It* i'^hwenii;. IcknlitiFH nn 
rbiinfffd tn proitert family privncy- Thv 
ttisthiirK' tspinhptii ifk» nr»E iieetiuril^p fieflnd 
Ibr uf tiw ihitiitutr. f'op>T!|ihl hy iht 
Kmnfl^ Finn ImtKuli', liciKiklincf, IVTitwk 



Buddy iiccefiit^d re-^|Mjni*ibiility fiir tlse ciinteequ€u*e«* of fail 
ftctiona by i^Jdnj^ tnMtment for Rub&iaiice atiiiHa 

NulF he iet jml ""hiding hui llmej' whkh put^ him lb n. tIMlfo 
situatlnn- 

Jotmng the Marines If hHky for Kuirldy. In duing bo^ he ii 
Jifistjred iidther forul^h-eneH^ m^r 11 futur? in the family flmx 

U will he]|j Buddy to tmiipii3iti thai fiimily-businftwi j^Uf?c«- 
fiors citen rt^ty hosvily c*n piirqntu' gsf^atiment of their fitrenjftji* 

and wcaJitiies5e?i^ even 
though mml pamil^ ei- 
ther m'^refitimiite.^ ujt- 
di!n?Fitimate th^ eMJ- 
di%&'u ahilltiefi. 

Buddy ttrould du wtsU 
tij find a pcisfdarii Jind aa 
indbL^ktry in which he hXi 
an Int^wt ami Id mI 
$[ieaJ1c pmlji for bim* 

Thb^ do^ ticit maaft 
hfi imiat ghr«^ up hope fnr htture emjibymsat in the family firm. 
Exp^ience autaide the family homm^ will give hhn the timt 
«nd diatiaice needed to ^te^t hta rocttte,'' toiUd aalf^teeiii, And 
prove hi^ '1i^tiftwthtDB»" thrciujjh hto ac™npl^hm#nt4i, witli 
fe«dbtack frtm cvthm oytaide the fiimity on hii^ strt*iigtlm and 

Iii three to Btia jinim Buddy ran— If wiflhei-^i^nefotiale 
tinp]oymiy3L in Ihe fkiQtfty Srm. If he chwAea to do he ttiU 
tiieifi havtf new imdmlwdiiigi$ uf himself ajii} Mi ttamPyi^ ihe 
fansiy wfU have h^ time to wet Budd|y 
ifcith greater ohjiicd^iiy, 

If employment with lh*? famfly Li tftOl 
not all ciptioT), Buddy will nal have Jipent 
liiwe yem prsTftag nomt^thini; family 
nusnibem ItmlL'^d, will havti crealMl m 
L^ureer path tsi hii^ liMijg, 

If tht fami^-buntoefi* door li o^Mm, 
hnw*n-i?r, !hH familyp the firm, nm! Buddy 
wil] tfceneflt by mcTving linyonid hcjldlug 
pud^ that liajmige fiiimly rektioch 
vhi^^ and the buAingiJi ttK well. 



MANAGING 



Company Alliances 
For Market Muscle 



To be gkAmllij competUi^ 
mnali U.S. firrm are 
machitig md to one 
another, so gnih ytmr 
vejiical partner and go 
"temnmtting, " 



Bj/ John S. DeMoa 




cm Mi Lrie Holt, in Erie. Pt, a 
decade fl^t s§Sm were plum- 

\cm. Nrw. reborn m EBC Indufitricii, 
^dth Erie Solt &a a 7igoroU£ division, tiw. 
einnfumys bikve c}DubliHi to ftJi 

t<Ent Htalc^ ii> bfteneni for libe 

up fram 42 in Qie eurl.y l^tts, 

EBC'm mivikl, ori^ tJml wai^ tritkal k 
ijfllted "^miiettJBg." For EBC\ teajiintft- 
ttag meant jtrtninf with 14 other area 
cxnupaniias to itielf n^ure mui^le U 
t&clde dotueitic and morkcteL EEC 
and the iiCbf^r team memb^r^ ^^burv eifuip- 
menit toHtaiiw tifltK, j^d otiwr itrfumta- 
tioTi thai f r.irepreneuTH ofrvifr wouJd hftvi* 
djtiUi]e<J t>f ^httiing Lii tiiif dd da^^fs, vrben 
ctMtp^niiifiit a dirtj^ ward. The reisuh 
ids IhMi Lb^ Ifi etioipfkcks go riter more 



RapreseiTlino rofl^ Erie, f a n ie^ tmmmi far jrwtrhn pmfitmtion am fiv^n 

Scott fx i?*/iL«a^r fi( Chntttpitm Ufslt; ami {tmi W^wt^.^inftu « f^cktmtd (ipecjuiwi ti4 



husits&^ ihab Umy ever could hm^ with- 
out tbrir temt apprmifh. 

Ibtiigb HiheB ^vu birth t^mnettkg: 
TwH Ai^D. sji^fl EBC'a Biwp- "toaB 
buffai&Bj^ M ^mM^ hu^ntsB. It J \mt 
thb cominj^ tbripugh ihe door, why i^bcnild 
I Itjok Bt fllionuiliviw^? Yoii tinly do things 
n Jot dtfliiriiiilly if yi]ii'n? foirori into r 
^LimtiDn wkm ^ don't biiv'i3 d lai df 
idi4aiuAi:vie^ We dkJ kjecauiie w« didn't 
h^ve any diok^. W^^ w^im loaldni^ juit for 

Teumfictttnj?, or n^orMng^ fa junt one 
of ^jg^g'^ml rektively mrw growth tcdv 
cilqtietf bdtii; tried by tfomll imd medimD- 
.^ixkl irj. oiDmpudefi. EBC laduitrlefi 
r^&m 111 murstlon ui a neiv hoak, 7^ 



TmrnNci Fa^ar tOliirer Wi^ht Puhlifth- 
tni, Ef^ex Jtui^dnn Vt}. by Jqbj^cs 
Lipimck und Jel&e/ Siatupi^ n kunbimd- 
■Hid-'it^ remsujpch teoni in West Ncwt^^ 
Mifi& III the bookt th^y ^bow bow Ktztfd] 
UR imd foreiipi joining do 

wimt ziDDre of thi^m could dii indivjiiijtilly. 

lb Ibo imtliorK, teiiiiicsettinij: spelJs tjio 
dimi af D nge of tnduBtiiiil en^rgy^ 
cjiui that wtli ''brfiuk itl]4.'giajiG(^4 tn a Efingle 
intftniat hbnurhy/' forg^^ rtufw interpmn- 
p&ny bondKf und li?ad Jii tht>ir ullimute 
fo™ to ""fidMiijittic m^f ^^jiKTiiufj*!," 

This>' dfj cont'ttdti', btjwtivw, thui Ufjim- 
nifttinjf prnvidoa ^'furnufliiitlo fbidkipg^ 
to muugistne^iiL*' 

On thk point, ccnuiultaiii Ibm Merlin 



(in Smtvh Bs^'ikna find Litr^miim 

pears on die j^k^ tit Tiif TimfiNi^ 
Factnr, certainlv agrefin. ''Ii'b harder than 
hel! 143 mBi^ngi? nnc ot ibcEu? thingan" he 
mid in an InttrviiTW. Toti uTi^ irj^kig tn 
briii(j t(i bejkT the poweir of variou-^ fiLut<>no- 
tnoLLN) j>eople^ and ttic- Butoron^tnin amal] 
CDjrijmny hai^ even more effo m stidte Ume 
the utitL inMi£iger within the 

^rpontte hierarchyH The pothotes in the 
road bJ^ lai^gf; in nmnber.'^ But the payrjIT 
mil bi UkTgcf markett^ -Ami U^^r iwufm. 

Likf! Erie- Bolt Adviuiced ClrtaJt 
liun), li NMhuiL, N,tL, nwaker af 
ijyiftteni^ lhat caroiect dectronSc 
^mpoUfHtfiH lA lookihif to build t&tiins. tw. 
Last ^prkjz the coinpsny'H CEO. J^epih 
'^Jody" Eohcirti^^ end nine oEhitr rt^p"tonni 
mtniufat'tuf^rB whci fion'i LOnkpeu; mdi 
each t^Lh*?r ftimi^J tui iiri^^ni/.Hli[kii 
Teiiin Na^ua to niiikje' mi nell eleetrocik 

Rubers p^rsociAlly s^cuml three 
cpfttnactfl and ihinid th™ with oUwr 
team mfiinbririi^ who nro bound by i^ntifi- 
d&nlitJity ji^eeiTMls not t<> dJiidc*ae 

^ Jyayfiint^ eKi'ept other imm memb^ini, 

SmjiU equnpanies ore aba beneOtin^ 
frci*n an approach ddnlkr to 'tejmuiet^ 
Stmr t'sHetl "v^rticmJ partjiHrLiig," in 
^hich HiniLll ifrupfilLDTH fumi c!nnip]ex 
blends -with Ltrjje irompunies Uj tJieh* 
Oiuuml idvuiiUi^. A widely kmvfn 
^P^kmsnxm for tbi^ corucept is Jordsm 
tfiris, $athor of the fourthcDminir Cmj- 

Press-Mui'imLiLiin ). 

Sfiy& Li-wijs. "As cDinpuiiiea get Into 
"^tt and riiDi^ di:fflciijlt mrn|iFlitivii ^liiuji- 
Uons, liey'f^ trying to cut costs md uyck 
^leafiny wny lJii?y can,"' But if cnmpaiu^ 
*fc this ihrBii&iiLti^ KUpplierTs. he Kiys, 
^hiiss iuppUePA will mipiitJ? m other 
^*JJii|mnififi iJiEkl iirfj iioL £lh ht?!i\'y*himdi?d. 
Thut "inewifji up the fiupplkir hnjitr swys 
t*»*dp, u'hi4± wnr^tin eotnpHtith'^PietUi Ttir 
*IL good custoifior-^upplliir nelatiQn- 
feSpe are vftsl to c?onipetitJveii0B^ 

^>r F^mall com]wiieii b porUculjy; mtAi 
1 'tirtfi i*jinif li^^ steen ts i way ifl snrpt^h and 
I ^tejid a etunpimy^H hori^nB^ even Id 
} ^tnignml^ the buiiitiesw. 

That'^i Jitiw firttt*- Beitdoff iieea it. Jfc'« 
tif Cmft^art Cuiftofn Mm^ t\bri' 
Inc^ in SdilUur ftu-k, IlL The ffinn 
^ lEiS employ e€ft afid idik^ rif abotat Sl2 
Dillon SL yeju*. JSchHlir, which a hlf 
jW^li&t^ t(> Mi>ton:ilai. Inc., mjikfifi part« 
■'f ti^ie olHfctrcnikfi industry— Lhinj^s lite 
!^-tni ciinl t^^gm Ui hn]d drt'tiit hcjitrtle^ 

^, fiaiidEifr imyifl Ma hf^vgEit chalknge Ia 
jUiat iii«vin(f ffl^^i entHigh It* tj^ a 1^t-m- 
^^pjinpiiny" 



Thi^ partnersliip with htoUsralu makd 
Bt^tidufTiripe^ df his ctjmpioiy fif if it w**re 
brwiti fiew, ev*n thoogh he's beoji with it 
30 y^JiTs. " We^e jpit to be taiytng the best 
eqiiipmetil there i& nvdioble, fon^lnntly 
recraJninif «iip|i>y^?p5&, tniining new hirpa, 
Wh pet up £f^'cry nic^minp: lind flgiire out 
whut we can do in mikke a dtuit in the 
overfliiiA-'ilijr plute — Thtf god iis tie 
iAtim \jb p^rf^'t WH carL" 

MoUirola has played a povrerftil role. A 
balr-dc{fen years agp, It told iU liuppltur^ 
ihey woLdd to get 
LhrL'lr actfl to^^^lher 
BJuffitiently m ih^l 
they woujit tii" 

BUOllgh to B-t iQi^t 

apply for the Biildrij^e 
Awiinl, Lhe na!itfcnal 
qliality-mBiiag^men t 
honcjrpHHyehtei a^m- 
ully by the U.S. 
IwtJTiient of Cutxk- 
pierep. Now Critfte' 
ivum iM ^^ying m its 
own. 

By no im^ioi^ Miitor- 
ulA'g deperKlenl fiuppli- 

"^drf viTi^ itfi own prugrwiii^/' ^layji BiindoiT 
A£nD£Lj( other thtngi, he my^ it huld^t 
freriuent employee uueeting^ to expkir 
what"* toeing ^Kpet-idi of the rnnjpany 
''We'ne firmty In a i^biJ iftniggle, Atid 
the tady wiy comptnioi our ik«p or any 
slfgt fu^ P^ifif tfi e^dsl in tf ynci ii»rtiB.fy 
ynur cwnorner" 



''You orriy do things a lat 
diHerently il you're (orced 
into a situation where yoy 
(fon t have a lot ol altema^ 



lives." 



itefiiuleiy ml hortiiii^ tlit^i-ritri'-pii'ijeLiriflJ 
spirit And might ^rvei; be helptng 11 by 
""agiuHitg use tfait tiiere h business. And 
ym an! ini iMeretit kind of riitk reJation- 
iihip. Tim rnk hens in will your tM- 
toroer— Mo^Lorohit for exampli^--be suc^ 
cesg-ftil on A prodiM^ tluit yo^ im 
wrirkirjg with Lh^ni im, ki brin^ tu marteL" 
Both vertkail par ini^rtrkj^ m6 ttiirunet- 
tang cmry ani>ther riRk— that of kising 
tnif^r.. F^^LVr^ yVtersL "TiTiiit is the kE|: If 
tbe eomfffinlei dtanl 
have it, they're not 
gning to nmlfc: it with 
eiich oLhisr." Saya 
Beoclofif: "If yon {Hit 
twu cctPtEantefl ten 
lather, iLnd all tlie 
l^4^}|ile iinall Ihe l^veli 
don't want it to be 
iRUccefle^, it'H not 
goLni; tJi be Btimna^ 

One wa;)' to avdd 
that, BenckiOf aaya, h 
in ndx iiipptier wurlc^ 
fflfs with tl]o#e of the 
eu^iiQmerateVer^ rea- 
si^iuihJt^ ijplHirtunitQr, io emplLiyt^eA m 
deahnjz with tmiPSft^ filcel, aaitl nEsal peo- 
ple- Be hiniFretr wiU Bcun aee how It all 
woTkA"ffOfn tbi ciih^ aide. 

He'« In wly lagiTtUiin^ with amiLher 
compiiny to whieh Craftuman wf»idd ba 
the senior member in n vKrtjral parliier- 



— tturr Bf own. CEf; 

Erie Soil 



Tips On Unking Up 

Tf ysju'rf* Kwpjiy with Ihf- wny yotir ImhJ- 
iqefiE ifl [{rowin|(, tiien yuu probably dm'l 

Diw {larUicni. But if you Bmm 
yoy're mbking qpiHirtunitfes becaiuae you 
dtt't tAbi! nd^fJitfii!? of thiim by youn^Jt 
It vouM be tiiTie «cuirt thmkifvg about 
ILftkiii^ with otht-r etinirhAnie^ in and 
artn«id y^Hir iiifluatry 

Jefislca LlpDUf and JelTr^y BlaiqHt 
authors of Th^ TmrnSH /'acton hjwn 
mmc up wiUi a d}4sddi£^t to bdp Hmill 
tfiifdriiwefi tbrtu tietwnt^^ that dSer mt3t* 
tuat bt'nef^LA fcr partiieniir 

■ Telephone tnuini^^ fHendi, eten a 
ccruplt' iiTeiKiiiptftltora, to EXfilab tlm ideiL 
%]m thiiL flri^t i?imtiic1 to ffetiurtnine what 
YiSfU hjive hi eoinmon and in wliat Aree^ yw 
£an work tutp^Uief. 

■ AminH^ a meeting, pot^ly at your 
pla4!e of buitnt^s. Expkin whar you do 
wd hpw ycMJ do iL Conduct it tiiyr ory«>ur 

fl Start nlmple, witii fianfly undeiiitncid 
otyecthT^ like buyin||r ofBcc £upfilie« or 
tutUmtui ^eiben HWapplng pnid^o 
tikiti WMiMtrnf. But biggin mi^vtng Umwd 



dKVtlupinK ^ Joint pi^Jed. or i prrxbii^ 

■ Wheji ym v^ dedded what yoti want 
tQ df?, mcnre Hwiftty tn d^velofi an 
ptaii thjLi sipreadb tlie work araund Ex- 
clude Jio one. Make everyone * partM* 
pant 

• lvi>ep the momi^tum. HoM fVe- 
q uenL fDflritti^ hi tiw oIlkeK |>linla> 
the «^Hf usim memlwrH. bkdudka niU^ 
and tower-lwel nmployeefi m mim^ be- 
adine ntUicbed tii fat^Ei. 

0 Ailer tiu' preset, la wiiU unikr wt^ 
bi^Ti thiuking abcnit skuirtpr f Uftlomjer 
lijtja and olJier MwQiiition Aul wlLI (wM- 
ute the marketing tht proditti. Share 
oniSy wliat m neceH*4rji 

P Ikik li^ other hufjiiinBfi peopite in 
otlier bduAtrii*^ anil sHher dlieii about 
whjaL jtiu jiTH liumkfi. If they fthow an 
Inteiwl* arrangr me^^Unjpi for them. toix. 

Ltpoik^k anci SUkiiipd=i f^lrei^^ that. Just 
Hke DtUftit' tAfimiA, ciKm|jdiny tnmnetftan 
sueemfu] cmly wbnn pbyv-f^ tnaat 
each fitJher Thf*)' nu^i^t aetinij^ thnc^^il- 
fU^y und beinii; ^niiitfve the altltttdai 
ind giails u f e udr \Mmn mem ber. 



FRANCHISING 



Hard Data 
On Franchises 



me FTC in expected to 
implenifmt wfrisiom in 
th£ document thai 
proirides key infortnMion 
forframMsees. 



By Andmc J. Shmmn 



whu 18 thinkinf^ of buying a frttnchiie, 
the lis. Federri Trade Cofnink^n ts 

fiftilfr. Th^ FTC ia ex|:iected thkupriiu^to 
lEnplemefit changes? it recently iipprw^d 
ID th«2 limform FVanphi^ QflkiiDg Ctml' 
lir fUFOC), 

Hie dferin^ draikr's cument SS'^ee^ 
doi] format rtetaik the niym- 
puny, M [niftEihise^^ piid 
My pendii^ litii;ft£ii>n lbt 
Tolviii^ tlie eampAny, iKMj ft 

cMeeeg' f&ralnip. The 
I &hiLnip2« will reqture mmre 
infcinTiallDn finm frstn- 
cihkms eyid will nuke ik& 
dati sMskr to undemoEkd. 

The federal g^jirennitefit 
nequirea franchisorm fur- 

quflJlfied flranchieK 
c!ptidjfiil^ In addltiaji. 

fOe IhiA cbcumjetii with it 
laB9t IS $«l4ii«^ which are 
expriicliKl to approT^ tbe 
i^hjizigea m the yem 

'Die cifTerkg drtuiar wu 
idnpted ift 1577} the 
Niurth AmCTiMja Sectidiiea 
AdfumlAtntfiri Aesodaltim. 
whkh k a qaMt-gorernmenr 
tal igcQEuqf iwte cip of m^u- 

tlm SO states pm'iD^ uf €^a^^ 
Over the yem, many ftuidii«ie*ft aiMi 
icub^ frmschiAuni hfive cqmpialiied thai I 
the 197b ym-^xm of the doctuneni wai 
(Vtttmoded aiuJ diodd be revised. Fhaichi- , 

Mid tte oSErini^ dmilsr whb difficiill to 
undeffftamlj contid!]:^ iMrgssth And i 
lucked ftmt^BWjitiiil tnformiibaiu 

In rrapotw tiiBse c^itic»mil^ Ih* 
deoiftties odmmiAtmtaiii' HtiACidabon £eE 
oyt td rednft the offering dmikr. Rcfp. 
John J. LaFbtoCi D-NT^, chslmyui of the 
Holj6& Smnll Bosineee C€mmitu?e, coJl- 
ducLed heajiDj^ on the snibj&ct in 1992 
tnd ]9(k3, AHer ffi^vernl yetlrft of mimr 

AfM^r«^ter / Sfenwn is ctJ^ndWiic fUi&r- 

cfS^^ Fteedmim & Tt^ and Qidht^qf 



and t^dTiiftingi the saturitfras fldmfnigtra- 
tors' ac^eiriatioTi apprtn^tMj the iiev^« uffer- 
ing drifuiar in Aptil 

Th& chafiges include a tidrnkr fbrtddt 
and A cost furwiat 1;^ help piwpective 
fraichtee^tft predict how thet Vfintun? will 
tsinit. And uiulfif the mandnti? for plmn 
Enjflkh. "heptitoforefl" insd "partis of the 
firet p&rt" give way to ''before'' md "'we.'" 




Ejfcy-tii-nead iMhlEA repluee verbiMe 
mtrnitive in many key ^ectJonK, A atnjflei 
multiistate disclfMifp farm iE msd to make 
it eniier far firanchirain^ aetUn^ IdcatiDitA 
m nm^ ttum miie utate. In the poat, majiy 
itilM thdr own feruw. 

H(ire ore ftCiiQie of th.« chan:^: 

Rpttrwhb«ir« mtwt explain how they 
fldvertiAer including rnnotintiFpcint, ^ype of 
inedia UAed. and ejctfnt cjf C4n'er4g^. 

■ tVanddftm mui^l expiLsin thdr train- 
sng prfjfrraniM, m-ckidin-i^ Hubjflctt matter 
and time frume. Tti«^ tahit^ cuf conl^lits 
from ihe frudbiie qpenidng nrumual and 
the infitrttrtioTw fw ikperatnie the fraa- 
tdisie mailt li? pftninlQd. 

m hVstndnibMm are re«pcmstbb for fn- 

Yidh. ■ ■' .Ldi>n EinregwtatiDnj? (Jiirt art 
sfit^i.: . cuirtpany'fi indLiiitry. Thift 
ttifomiBtbti tg aiipplied to help fraticbi- 



sees undETTBttuid what Ixm er ir^nlatijoitB 
itught al!i?eL iheir ability ^ open And 
□prrMtc n fhincrhlf^*- 

flTo ffjuichi^eea realiitb wd 
more detailed mftflrmiitkwj ahnut the efwt 
of u npw fTanchyo. 5^ehimr^ must 
provjcEu; frurit"fu'.eeM ui'lth rtJiitsoKijJhle fore- 
caista of pnif^j i'iHTiid' psymenE^n rmtojily to 
the franchknr hut iJad tn 
third piirtie^, mch m vm~ 

■ F>!mcMiorB miEet dia- 
dottSE ihdif al!l[U^j£« thiit tire 
'^-t^ntfoUed:, CQcrtroUkie:, or 
under fHrnmon control with 
thu fnnLuhinoiL'' 

■ Any UtigstioTi that i:^- 
%*^€M or InvDlvcd Xlm fhm- 
e^hi#or miM be diadt^aed. 
The <miy litigation that ram 
bp omitted \b that which tJie 
UFOC deJiiies ae ''onlinary 
rDutiiit liUgatioti iivc-identd 
tn th^ hiasinefta." Any iitiga- 
tton dt^idinf with *fifjlati«siig 
of Aet-uritleA low mmi be 

dckse their flnandal rnter- 
e^t^thelr U>l&i reveniies, 
rebate«p cmrnniMhanii—ln 
any purcihasefl they require 
of f^Tidiis^i^, fhjiThasing and distribu- 
tion c4}0|MrMtivQH miis-l be idpntifk'd, 
fiJan^r with my beneJ^ta to Xh^ frwchism 
for tJMti^ the d^fn^ted sourcefl. 

■ FEfumdni^ jirniiigrn]f>ntii tnM be* 
disckieed In jcreater detiijl; the^ie include 
indirect uflfers of financitit^H &uch a& a 
ftwphhwir'fl ri^tifipT. fjf scsmmiriiiiiniiH (nwn 
kndoihA m cKxJmnge for frani^hyjen flnunc- 
tng. The IhinchLNee'^ pot^entia] iial^iUtie? 
upon default mmi disctMed. CtipiM ot 
mny Swndn^ dt^mentin m\M be atr 
tsched to the offerinjur circtiiar m cxhibitju 

■ The npw tJF(K' mhh n wmion At?- 
voled Cii 24 typefl i^f pmiti^ fr^chi^m 
o\Mj^tismE^ finch a» iitB Hi^lectlon, pre^ 
opflnir^^ purrhiu^et?, training inKiinmef<^ 
and adveriimnj?; thyy Mhtiwn \n tJihular 
ftiniMit Jn the past, pro^pyctivp franehi- 
mm h&d cnriHuJt the ^dnchiHc ugre^ 
nient io undenFLtund their phUptkna. li 
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(iDnipleie a ^inninj; pmp(i^...rm.^e oijiitul in launch 

jiliiii tl^H will fuftip i^uui u>ur compaayT 
BI7PIA\Bl ILDKR 

Y\"»nrbwilri,'5% plan huW yoa itay In Icjuch with vi M ii 
jjEuiilK. piiiteiUUl tfk^k^. ind Eikc-Jy r^^Wdrdt- Aijd it rriiis I >•■ 
rhu Mngle most liFiportitnt factor in convinanj; Iiii^^iioe'.. 
ui^iw ynm I hi? iiri34idiig)iTju mvd. Hl^ri.inHuyarj nns 
c^iitjf helm you j^tet *t.iri«!, 11 pt-af ticjlly dot-^ dl! the work 
Inr viiir ll iTit kitW mnre than ^) pacn rsf t^i^d iinU (or- 

Hcfr'i hoiv cinr ^uLnn^rnl lnj^ino^ipcrwn describe fhc 
foacf to UKfjeii. 



IliniJiiiH*^ «iari"if]i risb^nd iHJilfl 

'^ow■mmi^l AND manage 

'-"^liiOl ljuifding [I wliifiinjg bn^iret^ pLin, develofv 

!r!J_^l5 voLi need to make your hu^ineii iuccejiiful. 
j'JJ^i'OJtfcpjL'^r crjtinehelpi v""* understand ihf 
Tj^^'^MNijitt^ .iriddt^vantiiUL-^ot ^ich trlliLial Hmc 




Pjumiini; 'mi'- 
luillliti Ilk iliLlJi 
i4.|ijjjjC j^iiU 



ITU 



^L^^hh-hllildi^1i1tl^Il(^^u'^i dcsipniil ispiviltcafty (*« 

dtxitiii^ilisli^ bii9>iit«i!i pulitLshcts 
CmMK [[ HAIL'S 
SMMl iiSWm OWNER'S GlIIDi; 

Within fnJnLilm,. ymi% WAm MtiStegk*'. Nif f.*i|^nt1lri:|s twj 
tompany's an ' ■ . \ ' 

V^wir finKefEl|:rt thi>l lUJi n* .|:' y.! .i.i-.i^ j-Nr- i-.i'iiu^. liwvn- 
turv. pimJlHlkKJ, piiyfi^lJ. 4lld IjeFK'ial QJlke ttist^. 

I : I Illy ImpcirtiinL ihh A»mFir)^ iiwni-r^ pjulde^lniw^ ym 
I .w ll!). In H i%l ji^uur (icE^jjtJ wdiih with ipediil ext'cutivt- 
[uy \\UmAni\ tak4M trlnpi bcnefltiv. And ihrre't murv, 
ti|>*cm iETi'«-lTiirrHi ies ^toiiijind hitidii-.. it hr-ni nf intrijriikni^ tj«- 
iji-Eerrkn^ l«lrii^...ln:hribqui?i tu liitlld t4 crti ; < pi let 

pmtcci your I i-i ni Hy"^ fl nunElfl! U i tuff . . w.i = . i n& 




A Me5?iase Fmiii The Edilor 

Of Nation s Eminess 

Jei udditioii in 
pTuvMJni; Lmni^laldy 
uv4.-fi]] liLl'uriujEinn Iti 
■ I • !>, wediKi rnakf ia 

ill] iiQnimt tD 

jdiJitiuJtjil t™jLLrcn 
ih.4t ^-^ill help rlwm 

llll|JiftjV£ flfCMlUttk'lH- 

Jtrid proILl TTic'ie 
Hide' liie E>'py «»r j-ircducb and 
• rlljuxl on these pagK^. 

We havt exfttnded ihi^ tEvtifig i4Jbit?inTu*(ly 
In lespiinic to Mw dr^RutK incr^w in die 
driiiiind tPt Mp Sn ntming ttip n«d m 
kmprovc ntAmifend] ildll,^ Ira the face of the 
irmn}' ih^tv rhiHi7n|};n rlui buttneifcei fmx 

You find iltai rh*^ |twv<^T, hijih-yfdid, 
peTfQn7ianc4? tmprcjvin^ jiKigiamt mee! tiiai 
nwd lEi flII ri",pt'tiv ilit^v will gtvt yi>u 
cspert, eii^y-(t>l!oH'-Jw ^ijdiirit'f s>ri jIJ ihc 
{irlticjJ steeps invutved Ln Martin j$ Jind 
jiEiiivrn^ A hLjslnt"t^, pUnmng^ TTi4fi^utinKH 

• ■ I jiakatlcin^, i:k.'\'u]4i|iing the wink fi^i^t 

!-!..! n wtl lis I n fl, let li ndnjsiy , jnd 
in.vtiiig I hi? mAny other ch^Utanige* ficltig 
!u^L4l]r''f mand^eEV. 

EacIi r-i^f thpw iTT^ucti meet the suae 

j^mmi' ' ■ ' = wii c5tahNsh^?d fur ShtUmfs 
H^yine^^ • i hit ^iJlt tiui tpit^t 

montliSr- 1 J I 1 1 . 1 " ' ■ ■ ! h crutsHde 
'I tin^ And 
! I how i hi*]i mm 

■tj im these l-Tuj^ei 

1 rn^if yiiij Ene^Jinine jhf%irprFJ»giaiiii, 
Einim^, ^d tiiiijf|3h< T1iey i.ian npiirt bdeas, 
liA'hJituuw, jnd i*vwi w!e^ TT^ieiF pri^dijai 
can make J! iTuiitJr diffe/tncr! Aiii.i€vet>' anf 
E;*}itirt wit J I uuf I^M^'il^ vtliiiiii'lit^rj- 
ipjdrjntm^ pli-Mge: ll yi>u dfUii't ^tt wliflt 
ymi Martil from Jt, yuu on feiLU4n It tut a 
no-qLie^nnn^aited feiund fjf cantelijiEkin of 
vmi^ s retilt jfd iluargei. VfXi ijin'i mm wlik 



j^omniendsni-; ] ■ 



i ItDbiTt t. Gray 
f Edltijr 
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Microl\itor' 
Softie are 
Tutorials: 
Everything 
\(0u Need To 
Know To 
Help Boost 
Vour PC 
Productivit). im> mF.i^ 




Wt>eji you can i-ff. « i sv -'i^ i irmraBc a i*C 
yng m4ik(^y«'tir- ihSe and 

vour ^ob muMh ; »...:.! i.is pn> 

i;rAni vt>u'I3 r«im ihe physicul srornpf>- 
iifrnn (if PC..<*fitfairkitiSi. . hiidWiffr? 
.!-jid v.^n*-.inf ...nre fLifi£tlnn^,..-iJiita,- 
hiiw maniiKPincnB ..Ivf^rd firtrfies*- 

telrammunlcatlcjm.. care arsii nuin- 

l^^ni^ lumii&£piid» miJ dish flffiU 
or J^l/Z iJiiJi^pn^ lip iKdcr fiirrak 

S49«95 




nt-vv dud i^Kp^n Jed 
fv-ijluns^ of trip 

Lar ifpTT^JidihrH 

iipniiptlon. In adiEltioi;! it:^ nLI thif 

l^^'hat Vmj Scr K What Vmj Ci^i 
hiih-Kjn thai provtd^iri ^i:iphic3 for 
'-.lytnE jTud print inn *mnk- 

nl^te...<;Hi thixSp, .and nnni?. 

.TS-p^^r k'HiTvEnii KuiMr intl: 4i^fc nUM 
uk- 1- I /J ilJik— i|lK.ir^ fitl iifilcj IfirtH 

S49.95 ptau u vb 

perinrnn hufsdrecti ot cooimands 

Saw rtmp -md rliitiin jti^ it-jk-ttliw 
sprtjidihetS tuper^tiori!!;. Cloinplete 
my^mjgp «)rl ltdW In 

comptfjt prcicedum. llih tutciriat 
will n'Vo|ijtjt.inij^ ihc wdy ymi ntm- 

2!t pijlte kumliu j{uid« ami ddik UhM 5- 
1/4 or ,3-1 /2 ilid(--i|Kt liy iWi iinlrt ritmli 

$49-95 



AU ttit" ii-islijio tJf the 

lA'curril's bc3l-wltin|g 
ward fiftJtL-iakig njft- 
wnrc. InchjdiTijE S.H 
iiTid nti*^ 5 J 

t^jtion^ tu {'tL-^Lc %TPt'rlliillL>jk'Ll-kKik- 
kng documcnrs...! lit' ""raWt' 
rnnttinn matr i-ritphH-* fnr 

mrnt^H an«i mhitr ilixunnfn^, Aim 
tiuil-tkiwti rticiiiw atnl mouse capa- 
bllltlQ. 

1^4 pHUk' IwTn Ing j^ukctc #ri4 1 - 

S49.95 piii»i6i/h 
UORnPERFECr FOR WINDOWS 

imd BfiLTUH atstr^niirud settings, 
miTjjjing trM FEnm vdrluni fllt-i, ctie- 
□tlng jiiLl lift I tig tiujcmv ^■|i^tll■^mtJ:- 
in^; ili ic^inii'fit^w^th ufttlcrlmfnii, 
tK»liJki4 L- .ind itiil^c typ^. ct-nli^firij^ 
aik^ ■■tuulowJnfi. Also int Uitk's CR?nt- 
nt-HV'i[^iip'r and pantlU'E crtLumci 
lEid m.iLl Eiai-r>|e^ 

ISnfuigjc h-flmlFtH KHlcfr fm4 lUifc riBM 
1/4 cir 1-1/2 iiii— *|piicify tm ij*ilpt liifinl 

pJin§6 4/li 




MO Piolbiijiindh Vritien ].eltera 
U Com all Artts'uf Your Bwifieii 

Ifymii'viF evfc'f ^irni;i5!^li"i,l ii?l| «lei cmphTyifr 
VTMj're unhappy with Jiii petficitiniirtc^r ipriloglxe 
^j^T in enipl{>ype'"s njden«3, msJije 4n l4*mjtry tc* Ji 
■ wf L'JipLtal firm, flny nuinbifr of oihtrs -litij- 
- ; . -1 . then LrttcrWn rl-: I fl %iTri pMf v ynu r life 

tJiin jmiM^tiiiibb. 

4?rk|injtr hnnk i4fflk MiinJ ami ^ 

M^^C — 4|h.i.JTv ml Ln-kkt form) 



SAI£S l£l JIRMORKS 



SALES 

LitlirWinEi 



308 Eipal Ijdim ikil 

h£i> mditei viliiit yctur buiLnat i% <ir vi\m yi^^'nf 
trying m mnvificr. !iAt B l^trfWrjrk^ haii the 
pcfffnzc ktif T f^ir ti-lrtudlly irvtry tdlliiiK iltudtkin. 
€Ml up cuMum^rattrd Icttpns pfi yraijrciMiipwErr 
tiwE wcf c^'eiy tispi«cf of M.-!lbn|if ireiilLn>; fcpcii? 
biiMnfw. f^p^ninff cbors. dcalms wirh aj-nomcir., 

0z pa}§L' b^wk iJr» hftm^ 4iva nnTijiwIrp ih^ iulm 



LKAL 



LfiGAlirrreRtt«RK5 

16S LeplFwfiLsmid 

t:LMLiLi iJhL^tlmi'ih^'oti'vv' ii ffgiiiw^. 
It^l I mm : p.irliif'n h I p f ?r ^TiqTOTit- " 
tiiiq fiqjMm. liEukt^fngjt- iij^neenii-rfcl, rejl 
niiUt \essM:. Luialnidi lur uk ill j[U€nJ^ j whil. 
Now you can siivr mdnt'v im li^'jS'^l f*-"^ ^'''^ J flvc*ld 
lln37H.Lm?iijniin^, dcaJ-kklhti^ dii\jLy%, juit oil up 
ihf? fofEii ynu wans, FltiJ in ihc blanks judimrlt:^. 
flntl prim ^ cumjpUsit^ i"omi- 

4iZ>tMnp h^itiik k^iil Jtictik^li and -L-viRiiulcr dlik IIHN 
5- 1 /i. .i- 1 /L MAC-— %|Ht tifv iiin ^r^kt immi 

S79,95 niH%si^i/ti 
IbO roniii^and [^umt^nbt for Evcrl 



■I 



I^KNSflNNKL 
KL'ii(h\Viirks 



Niiw iheftf\ Mp uk ilt'^llriy wirM sriEni? cit irie._ 
=1 ■.i':nsltivi' Jirji'^ol Ell. ' I; hlrinnj 

ili'.i i|;ilini;\ }Hs-iihti iiiid Till- MEiient 
uutii, iijsd mure. A^tUd cu-j-U-i pivUk-Piii ,inr| p***^ 
sihlr Liw^ixH^ with riistniniy^bllt' kimi^ thai cei^^IT 
LciriifiiiM^ |Mj|iL-v., iKm^rUti, rL*curd-k42i*[jinK, j-vrii^r 
iiUEUst jfiprjii'^iUH UTEnlniiilnn^, c:nii.lJdH.'lltKit(ty. 
.■fill ili^lt"^^. 

I j- i/i. *tAt. — sjwi kiif em iinlw Itmn) 

S I 1 9,95 piut!6i.nt 



ORriLR Mm: tAlL rOLI. FKf l 1*8Q0*547"599S 



OltilE.i ! TOLL IRE F 1-8D0-547-5995 




IJI am ClSIDHFH Stwict 



THe 

fomut 

Of 

50 ms TO KFFP TOUR CmTOMKWi 




THE imm OF Cl STOMER .SLRVICH 

CuilomeF^ ijUm tniy btcau w the quiillty ol 
\fr%lti«, mthi^r than il>equjEliy eti i hi.^ iipftl- 
ShovM tfin|>[o^tjei lioi^- lo cTetiveF tin- tenlcr 
thai rrro^iif^ njiinmtfns HJEni 

iitnund (JH(§jrunTM rn'^tfimtf'"!. Kolp IhtTii dtat 

Lij^H^iti prtr^nun.'. l3i'riii3iL^rlLti- \\t\W Ifi £iiilidiEifkh 
ijite ttniceiii and tuiii|jeteiice Put yuji Lumpj- 
Tif fin th'T in^ldr rrai t tn cfm*umcT"rotlhdencr. 

S99.95 




IhlE knr^i ymn cUKt^kriititv i^nd 
py. Toil can mm fvi'ry tuiitrjmer 
..^ Anw witii tJfcK ai'4-ffllrni'Ll ^-ytMi ivnfL- 

^llh tij^tomfi* in I'wnttn or 
vlijwiin? iuwtksii5 fur bast 



f iifiE|umMiii 4iH|kiM jmrtlr 




Bl llJ)JVn A niSTO«ER-DRrVEN 
iJKt/\M^,VnO\; rHK M;\\Aftl-:H\S ROLE 

Mn*t cTJiEomFT %i.T%Jt:c |iT^ii^r4im^ tptm nnly nn ^hi' pvo- 




*"fcaif I v^dntv-nmiiiinK time 2*2 



Ei-dlly ■h^Jiil Uam tlielr bii^liieu, huH* tuAdd vn\m fuf 
ti:« luutiv.tu- yuur 



MAKING 

Win nm\ 
Bi mfss 
oirri«TY(ji 

If you're ptirl of a 
luitiily |]-ti5m^«i%, 
you havT Ici dtLiI 

Will- • I rid Thc^ fnp 

eiiK'nirt^^^ liiKmliJMTi- 

llip?^' I«ia4kr^ In fiamily \m%\rytKi pJjinnlng 
tkfvrjtii^uirni, will liV4|>yDTj s.cpjic^aj'Hi 
[jiik^p^E hi VL'-Mir hiiMn^^. Icam him tu imn- 
itgf tfliriihi^ vunfllrl. Fiiiff ymn srhlklrtn for 

plan, cnnimunK'iate ^Ifkon^ And u§t ad>n«m 
iitkd difTflun. 

yvi\(;™sTBi:imER 

leln. dEul Ymi r A4ii»*A 
^ ■' ' I- - livlnpEtnlTl 
I Ike COM, 
■iritl 

■■ I, e ! ■.•.-iblif 
r^T^rt" jfjd niliLTLtiiTici: 
M". avin^v, iJid j:ii:]Kj- 

' hf nnicHinl fvf 
..... ' r>^,- .'iir MYtit 
. iNtri-j i i« till he 

nlift ;;4- IMKL- 1 iviftj? " ' '^^ ™ 

TpHt l-^ik 4014 rf™rtwy«>yf birrjeakLittirk 
ilKL:i.l3l\1 




Kvinm^i f Mi\M4 iiE^ 



[^^'JXJMhRStmiCi 

J*irn ilif tt^al frn**in tR^hlnd 
P^«onii>f dlvsjtlifin viksii Jinl 
Ifi dii'uimelliini^ lalNiut It, 

Ttikikiy^ ynt IrdVf (twjii rwllllj! 
P^pcrt^. Yaii'll ftnd 
Vini ran i-nJf jnr 

"luid iipvotinti. ii^vii 

(^; ;'^"iiitTi.K!ji!iuiiiic5v rhU 
I'^^icj j. I .... 



TV pill ry wirhmiE 





Ml hrip viiiir propKe^ 
tfiilHablf, 



il(»UE TOSlPEm tSE 

I^iuii tir<:hiiicjii€s fivr i;elLiitj; 
rt?>iilt>( ihnjup iidient 

■M liTHlu|> h ihi' iili iinjir^chiil- 
= ii jr .111 \ '..uf.ii:j VKi i( 
SiiiJt{hn<"4S. JUL] ^^.'i!"-Hii,-;,1-\- 
\^.ilJi ihK Ci.itlltslUMtli.in viiJrij 
mc\ hio^ ly!i^r- aiirllix jsintp- fur 
■■II *! |M i: • m'II liMcn liovf trMiw 

I ll i njiispii. Jfid icinnii-t iMjjtJiiwn Etk b»-fHTkt 

r I.' .1 I iJiiJi; ^.upervisor. 

;( siM SSfit VHnnOG... 

rt^liiiiiliici^ Tur »i-ciirit> and lue^^ pciftrjituiii 

<. >ni* %^Hsiled tTjaioitiPt mil* tWi dM^lt piKl^t u^ti- 

4Kt'tf*tii!. ^H/Js fin iIjij^Jph'v^- iJumT Z.J44i4gr rfffwriiLE jcyai]. 

iiu i if\m f . finiify fut <l W i .-j^iftJ^I i' > ^^-^-^ ^ H"i« <l> 'fn 

rr^. ■ • r . ...^^ J^?tM 

«WWIfc'f ^l/'|J^ Fi b 'fc/^|*fii. 



im*iittiv 

niiii^ilrt- hii. liJiltft 

. .1^ ,fftr JLiiftj 

•^iilii; Pis-'lSJUir I 

4MU9| uiii'ilL |i"«iik 



$79.95 

100<^ SattslacUon Guaranleed or Your Money Back 




Nalion'sBusiness 




SUiis Re u mm 



PlBUrmillLDER 



V(TiP"ll n^'^f^r havt Hr V- 



i^hv Id ^ your !rtpr>' tnrn 
I'jrniiK Lr?i'. . ■ ■ jli, newspapers. raJlp 
II. Uiii rc-rik^rkji^Le ^eliUuiT wi>i 
■y it I'. tt- aiimty jTHfiiiieiil iirul " : , 

'II pri yfJHjf fiamr e^ul intii 



UlE-HpUJlSi^ L'3y. 
!i-hKp«jt£ E£leri!tit« tuld«^ fully lalbl^ Anil 



$99.00 idtn 14 ^/h 

Piffll'r *iMir rtiEirkrlirtij jtniiir.iin Willi >p<'cialU 
doiigii^ ^luil biiMiu^N {iiiarhctutK !^<)^1!i*^ 

FORSMAJlBrsrMiSS 

("iH tlw r^^iln !tif ulmn tfn without ihf^ 
i ■ ■ ■' = : hi^ inmbiriii- 

-[Miitk.iJly 

U H ! 1 .1 ■, 1 1 B J I, tj LtMj ;^'>^| r -^.-J i '.v 1 1 1 Bnip ytm 
OLl f pending mur^. inipj-nvi! ycrtir image, and 

tinntHJim dt-hi^ ClbVl 5 l.-'4 (ir J- 1/^ ctbX— 



i:\sik:()ljicior 

I lirri vaiij i.nm|HtlL r I I ' .ii r' '.v.- l .HLlv H 

Hf I I Si K ume-sT fi Villi ii fsMJ nn 

tiuJfeki ijaikifidinj^ifebtv 'M-ii bilk's 

dimning Ictlfin itiai w/^rk, 
mrtit^ 23 f oiiFt 4Icm:u riirTU\. ;if . 




■ II. !■ Jflll 

^iiit rEHikiiuftcj' 
illili: £inMJ-li'4. 

S99.tX) 



I P VOIR CASH FIjOW 

flow miicti casti VNiLi ycm need ncjsl iATt**i^ fiexl mtinth or 

If yuu'w Twvef The ftttw? 8>r itse tfifih piT*t«! 
^W-iv, hcip^ th*' pMjunijis you. - flmv h * 

^tiLFUI-Aloiii' prij|{rjin rii^! j 4ftrv-4iidhK i,t^L^ SLitipliy 

i\ ri>hVf r I" |- 1 1- q I ust 1 1 ni - ■ f^-u 1 1 .1 1 1- 1 m i«titr* and espcm- 

L-v jliilJ > i^jr jH ijn ,j 1 1 1^ irsf Li] pl^n In ^frAdihiaf^ 

rfifriuT .withoLii - ''MeetseMip 

EkittK ttJ ^I'l ir ii" utTwntu, 

ami dlWilipS kfitn^ y^iui mi .hi. .u ill-, 

t ijnipmtj d^idt JIIIM S 1, -1 J^J73^ 
■sprrlft^ im <3irirT foitn h 



3JS pRowN ^.vre 

h i^n lii-hW In Tiijkr a 

i ivt'u nmti STH'^TY poU'n- 
tilivi'i cJluiisLtiiin 

lIlL' trLBll 
f]*">or, the 
pmJ, the 
n^flfe. rnimt^iteyoiiT 
prc^lJu^:l/^^f%'^L^^ fca- 
Itihrt intn "f.ir'l-cLo 
wHhL-Hit-^K?ni.'fLt5"' for 
^"{W CU^Incne-f^ twn Ji&w tn land tfn? 
ones. 




Vll^fmj-^ J^imnlng 





PllOSPECTlNG ilJSTl 
N t'n\ rtllKIVG FOR 
QIAUFIEBSAIJiS 



• ' II'T- 
jLLt)|i^:^U- 

have a steady 

t|ufl litlnj k-ads. This power- 
luL vMl'o hi'i ps ynit ^tniJ iind 
ifltrrt Xhc pei^pk wtlO cdll 
buy trti'm yaii, Li^am lioiv Ki 



ttyniilimlitnr 

$79.9S 



Savr tlrrie wnci rnoiw^ nn ihipplnj^ 
wiTti this >ihl|'* ' ■ ' -1'^ A hand" 
liEld p1n.iri]i i . "i^^tens 

rlial JTmHfcutiiiii.ii.i ,iv -M^ii^HiSeM-hari^e^ 

anion ^ cpnif-ielliij^ Ciirfst-n lor ^El tljs*- 
<rt ifcE i!H|"lll■fif^...^l^■^:l Infftmbiliurl far 



br*t |iitiwiilii|j ^is w^JI 
p^iLLkg^ ii'drni't..4iMF'iin 1 



Ijjle 




,1. 



-J-- 

ipjllltjis 

k-|illLJ[k^.iin^. 

iiini^tjun Ci^Uii*^ 
111! 11 r. l-^isUy 
iipdiiteiL will] 
rrfklflircitirnt 
ijird. tximplete 
InFtumjitUMt ill 
yuur fLiifi^rnpi 

SI 19.95 



•547-5995 



1^ 



Dictionary 
of 

Tenni , 





3 plm %4 %fh 



BLSlMiiS TERMS 

arv hvi^^nsf^ir ward iiani.., 
hivi' tvitry ward vlhi ne±iJ it 
vfnij fmjk^tiftlpiJ find I lie 
inf aiiirlj^ til: ithih? th.in ii,<Jf !Cl 
rjiiffLenLOvetiEi^ mort than -WJ 

iFichJdwl ufi- 2,^*Dl> iictnnyffiiiiJitl 
.ibbri'v^aisnnji thit wilt help yr-m undi'-T%t:iiiij ■ 
\Tni rk-iJ iiBid hear. "Hi K jnra-n n u <lM1Uirtiin' j . ■ . : 

j^ukJf" lor dltcrlvic irpjEi and kriCT writinij 



lOfl WAYS TO CIT lEGAL FEES,,. 
AN0 HANAGE VOl R LW^IR 

^ultlclinr^ It^i ^IWTU^g The n^hl Jliorriey |of fiim nv^s; 
J^iilquti far control]! pi^ lervltt's iind costs; rnt?lli- 
fDi nvjnii' ■ ■ - Ml If S,3v*yrr'% [XTftirrriiiftici-: Hp* an 

^tcxir& nj .1: .ii ..i'....al.ly youT k'gaJ Ic^xi Anii pwT viiu 
fifmty In tiiiiErol dfyour litiumufy. Hi iHtjp;* 

SI0.9S 




^"i pin%en Hifj-i'hy-itep ftjJdeii '■ '.'niavotdthe 

|H I fii Jh ( ha« cjki w iTKi re i Kju i < pusiniws 

If jnill. 23 |diTi-piii kf-iJ thjpci < irian 

you tun ir%c rwm'.. . oi-eylliinj: ^ 1 1w 

insiiTini.L' yini nfcx\hwhhii\ii iv " '- 

fi'hooscaJvvfllsinji thiti wurLs^ IfiLlinJt-s SJi rrJiiv-lL]- 
vf>py fciTTTW, ctici kmT^ am! wnrUhtreta. to ^cl yo(j ^Ijart- 
cd hi. a& ynu turn rlu 

□III i^aR^ iifiiiHl btMuidi 




Jif wii btri^ ^^jyr fiflft^j^^^Pi i^iii IfJtr* iMtlVn- 

optw by ih€ U .S. Porcij^n JkTSr'ki: Init r ' ' « | j|r> 

miifi-'Fi^^pk wh-^ tijivr to learn a nf. i ;l' 

Ilftikr5ipunt!i*t Vd. I 

i 1 2 I ^ ' ■ i ■ its.in UAl) i 1 ?5 IX) 

E{yitiiu!\\ Sj^j I . ^ -rf, I ftZ |]g icjiT p 1 1 75 .00 

U^t Pii?nch V lill . t U t^fic\ i «>4 ppi t^^vrt $ 1 7S Jl J 

Di^ir iJcTnmi] VoL 1 1 ICJ tap^ 647 text) *l 75.00 
Railc Gffjnuin Vol TJ 

!ii!iidi Aruhif fti f upt*^. zm frs^i j i 1 rs.m 

Uoik'm JiflJJjii Part Ji iB typt?*, 124 fijt ifsN S 3 tJtJ 

Mnndifin 1 7 mpn, 4a:! pg IcxUmitkixxik] VI 7S.0G 

Baik Ciinliinfie'^^ ■ ;tM[) $17S 00 

RtiuldJi Vii! I [24 . *t/m^MUiih ViiS.IKI 

MHk Ulmii-^ \ iH L♦l|K-^. 41.! 1 175.(M 
EKtmoi-TiapJiltg* Vol. I (1 tip- : , e^"*!! |^.00 



BDIIDINGA' 
PIOflTlinE 
BISINESS 



■^l Vive A BliSJMESS 

^^^VlJipil: 41 tuxslnts* h thf must ^tgniriainl decisUim riuLEiy 
[J^lfr wlEI fi3dti^ in their JiFertmis. tumk prc^ldp* ' 
JjP^f^r I he Hftt hrn£" Imyt^ dnd iiilci'^ yuii ilhnnj^h iln? 
^lik IKirLhiisc prjxo* in ^ f*f(iiikal r&iJ»]ili£ 

•pETTtNG 

BUSINESS 



BUYING 

A BUSINESS 




LOAN 




Gl^n^c a bi j^iness mm 

Tlii^ feiii-' ' ■ ■ ■ • ■'■«'.■ ■ the 

iTifiiT-as* iswUiiirt- 
ll i'Xp^ijiili'. M.i' li :hl- , .' -i'*.-. :"i in i )-!. li*win^ 

vciiir;ip|4lLJllLj]i.. -v^Ilv ulL (u^iis^n! not iirdted 
ktjmih w^i^y J"J^r mjy br a SiatilliTy, and w'hm 
tLi du If yi-ju'ijri? lurncd liimn. 

1? ^ |l^j4» 

1i I 



5ntATEGIB FOR 
SMAIi. Rl SfNES^^KS 

ffWTttT% and inaES^sftt^rt whn 
l«4ijit tlif miJul mil ar The"ir 
riiiKb'i J TiiOrn?y T h hi 
pfdttJcaJ I'll kdct'tpiiiJ Ell 

I ly, puh\ !■ r- ' i rl ■ iny. prumo- 
lion*! ^ir- '.nK Ui%-h- 

iva>"* ikkil iti't IlkL^ Eeiu[i!i 
nc<?t1ei,l >i:iLH^\ 

i:\w%-klh\s \ f> hiiEp yoti i*|TpK 

$lr4il^«^ 




NationsBusiness 



KaN To: Narion's Bu5}ness. 161S H SI. H.VI., Washlnglon, O.C. 2m2 

Order Form 



ORDER TOLL-FREE: 1 -(00-547-5995 

OR FAX: 1 a24M-5Ml 





Method (»1 Payntinl 



J H]JJ My Credit Kliird: 

Qnfd# 

Fjtp, iJatc , 



Ship To: 



Company ^ 

AMn^ 

Ctty 

















Piirf 






nijM\t.%i*L.A\:^jMj 




i|liii4iinlMUdiir ^ 1 EBM a m ki it l' uai: 




























1 o\fri I I 11 fi liim.vLs | 














tjntiii. 1 >2'1 Relc^jHi* 1 1 iTTki^Hii iiij't-i'f 










liMm 1-2-:% tin Wjiii^li^Hii n i»ui vi."* r: him j^ifi 










WnfTJT'«"r1ecl .'i J - py v t.>i r p*w 1 1 Q 










WiirilPrrforS ior Winii nv^ m^i' i i mm i ■ ^ 












■ 












^aiei LttlefWorki " aw * i,-f - um i.^.-j p 














ii:..c«> 






















It OS 
































f4.ao 
















buying A Hmrnrn^ 


mm 








Getting A BuiEinei^ l^eati 










M jtlHt inl; S!fatiLi^k-4 1^ w Small C!u.\lrasse» ! 








1 .M PI C IV h K M \ N Mf\M h Vr | 




|1 Inw ^uiwni'i^- 














iep.Cif) 















tirif 







rmn\ 


T/U<St 



mm 



■i8 i'luvi-n W.iy?v 111 CAost Tfcial Sale 




\1VttkUiN( 





l^titMiLiI' i -1 i.i . . kh: i .kt,v. 

















hMkc S^nit^ Vol. 1 




%7,m 






!^|]%h ror liLc^ini^ 


SI7S.00 


S7.5n 
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Put Your Purpose 
In Writing 



A inimimi doienmU can 
gim your contpa^iy the 
focus U 7ieeds fi)r mrvivol 
aiid ffrowtk 



Wh^n Rietiard G. 
liifl fathur prt^- I 
(ItfnL isf HiiU'Lirih, 
Itit,. m ilffti. fla<* of the nm 
tWnjp; h-i? did wibf ^.^tj u> the 
*^reatiotl of M mii^ion liiLatmi&nt, 
eallwl ■"Th^ Hsfcworth Omd/" 
fl^nriiruirisdiig the t^ompuny'K 

M tifie tiffie, the Holland 
Mit'h., iiiimiiGid:turer of ofRcv 
Piimititn.' hid iWejuployceR utid 
$H imllftm in 4mnual Aate£. 
iWl^t the coinpmiy hm l,i¥X> 

of ftiDfe than $800 mllliun. 
While having a mk^iun t^utu^- 
tnent isn't the miy re»^oira for 

&tiin A fltniJl euiniiimy tti h i^lobd 

■^■Ht^^'mF^nL prcftideti el roeufi Ibr ±i 

"TSfe fjeel u inti^ifjn aUtemenl 
it right fiut Thm? ns to the kind 
^ cDmpem^ wc arc And what our 
lTiiiciplet< are and what our utuec- 
HIV. fljid haw we want to wcnrkr" 
*t4yN (Wa]ii B. JctbimiieFKin, whn 
»tici[!t^o*!td kii-hiiTi:] Hiaw^irthai preifi- 
Ijient III Junuaiy wlim Hawrtrth 
'^aifie chairiTmn. 

^'ced a r«™M*d mls^ua i^tatement 
"'Our PriTinplf^," mf>rfflrni^irg 
^'irnplifvin^i Lhf^ lajijj^uagt? m tiiuL it 

SHobe. HHwarth ivjw has Jbdlftiea in marfi 
21) coiltitjifis and has 80tl dealcfTi 

Many fcm.^tiHtsfl ni^wrniiii fljpw that a 
^'^bn Btfltrmfinc. uh thn tonl that can get 

directkin. Just an bnpoirtaiit, cteve^ 
Jpfai(r a JitTw or n^vised mhdon utat^nunt 
'^^tr^eis managcrf^ t^j thitik Ettrat^iElcal^ 

"iL'a a VL'ry hi^lpAil proceem In thai it 
*»iaktss ynu flit bick and fiwwi on thJnitP 
^tdde the rfay-tA-^iay. ftltlJiR-th*" <»nb*r 
tif rrtEntality," my^ Ahrn Hlasiir 
*jr^*ifl(?nt of Bkiuinjz GrapWca, a ^^rapiiksi 
Pj^iK^rjfin coinfnany m Cnmiton, R.L 
prL>ci^H4 makefi you look at wImVK 
^fifstiiia^ in ycjur tnditjrtry, be tijifilalnx. 

""gtv^js iin opixirlunity to teoh at ihe 
'""y-lerm wituatiein." 
AjSBnrdinif to Bitrt Nnnuii. uuthur of 




The Mission Statement 

Blazing Graphics, Cranston, R.I. 



Bteinjj Graphics, will provide you 
communicirilion alaiFtaUe. W& wili 
ym Mtti«^e djl of pur gcrals 
wNNet pmvlcting you wIDi (he tp^e^^l valua 
60th SMI afnJ un^i&en. 

Hers Bla; uiQ Grapitics wt w^li I^K6 Ih^: 
Itme in do things nahl Wn do ENf^ by 
esHitrolltng ttw Etntlre (paphic aite process. 
This iftab^^ ue to bitlir coonltriaji job 
wttils providing a higher lovet of s^k^b. 

Our missicin is to «n^ff i»ceptionat 
9iial% by openrng uj] OMmiAiriCatlon be^ 



twain cf^ts norniaJly ^epargled am] at ttfnes 
advirsi to era irvrttier. 

HBT? al Biaiirto Graphics w hav«i coiTwrtt- 
ted Qum^m 511 cJ our riisources- to being on 
the loiofroril ol technology 

Cuatlve lechnicai know-how is m ^Jngte 
moisi tTitic^l Mermmanl dI economic com- 
pelriry'en&ss 

It $ dtir bellfll thai logather w« can 
craatfl an envin^ninaiit Biat will be both 
pamoniUy and [Kofe&stonalty EutEilllng 
all ttie pfiopie who mate up the Blizing 
ComFmun^Ey. 




Our Principles 

HawQTth, Inc., Holland, Micli. 

Hawoflti. 3 Jarni*y company, ra a 
vworld liader in th& E^antrKt furni- 
ture Industry. Oar wilon fs to 5t 
wort j cJass in tti& &v«& "^f our 

tfn-e. and exdting w&rfe enyironmenls TH& 
principles upor* which Hawortfi wras toundfld 
ifid continues to upsfste aiB ptTesflnted m ttiis 
Statement. Tl^ succe^ of DurccriTipany 
t€s6liBS to th-iiir endyring value 

trBS gntsrprise system. Our style -s aggfBS* 
sive and ouf practices honest; ou^ Gond-dct 
legaJ am3 fi!liscad. We are motivated by a fair 
fftum on InvfistiMni and a^e committad lo 
sireijthefiintthe c^iimpany ihmuglh rtinvtsl- 

attracted by wtT5l we off&r anct Ifus will 
^^ure i^yr conUnu^d success. 

Ciistemir Satlsfactlan 

To compleigly ^ysfy cjur cn^imm Ls our 
primary mfekan We Itsi^n to our cystomsts 
and undenster^d [fi&ir cJr^ngirig rFesds. 
achieve (FieiT sakstactlsin hy quickJy translaU 
Ing theiF needs irrEo prodiids and services 
Itiat ^ worid Class and" Wal ^pJtasiie 
quality, disign. innov^iori^ and v^iu^ are 
convince that tne suc^ss of mt bmnt$$ 
Impends satisFM custont^rs W€ bifisvs 
fliat WT c^tsstarrv&TS are bast sarv&d SfinDugti a 
Strong dEaii3f rrBtwork hfawortfi desal&fS 
apgre^isiveiy mpres&nt us and offer a range o( 
ComplemenSary praf e&SLonal sarvlces to oyr 
&iisiomBfS . Our deaiar^ coltatiorate witri is to 
tOfge ciistQrW'Safelymtf teams. Our dealers 
m al^ci oyr customers, and m ara corTtmlt- 
tod Id Biair satrsfacticifi, 

nt People 01 Haworth 

Hawortn meoibers ara the mo^t important 
resfiurT;:a isf oyr company Th& dtversJty ot 
Ehe-ir races, ger^trs, Eatanis, and pefsonallr 
tos enables us to be miora innov^ve. 



ttL cu*g^niEatk^n bis been evtiibUdied to 
ii^eoinplj^h. ftelinetUi^g products md 
mjsFk^iA iimi to *m» iiWiiiis&s, gwig 
fkrthcr ti) etate i eofDimiiijr^fi creed or 
nlues, it^ npiriMiig jMomphj, or it£ 

Jotuumeaon. "vjsan'' atid ^ttdB^km 

tiot Bliizar ^}>a Bladit^ Gnipliii^" 
tkm ^iMtGnmt* ccmdv-qil in ex- 
pUKk OS die lfryi«r-old cQnipiti5y*& mp- 
tWen of brmf^ng varknu grtphicR 

and printun^— undia" cm roof to «emce 
UiG high eml i>f the tdrertidng msrkjat 



dynamic, and tliex^le. Our m&mbers ^idorse 

the practice oF continue U5 impfovemartt. 
baiiavlng Ft offers liest patti td pntta rn 
their work, gr^atar |of> se<;urFty. cusiomeir 
salisfaction, and siiceeas for our cornpsniy. 
Our cOfporalo cuHura offera a partCfepativa 
anvlronmifit that supparte i&ejm end khtllvid- 
ual&. HawQflfi encourages member devst^ 
opmenf and actiievgrnent througSi recog- 
nitjon, rawartis. and opportunFtias for career 
gnowtti. 

Didfcaijoii To Otiallty 

In order m at^tltve total customer satiEtac- 
Ha^orfi methods ol" operation art 



shaped by our dedication lo quality. Corpo^ 

irata-wida quality initiatiVEs rasult in stiptjriof 
products and servJGSE foj ^JUf ciistomeFs. Al 
HaworJh m comDina smart thinking wiTh 
hard work to eliminata wastsd tima, erforl. 
aFid matsrial^. Our phEla$nphy of cpnttrFuous. 
quality improvamerit is embfaced by suppH- 
ers and dsaters. Thay share our conwiftment 
la tgtaj customer sati^Sactipn aricf qpality. 
Wilh them, we craale ^ seamiesa Tlow tjl 
quafity products and services \o me Btid user. 
Our ptiiios&pJry of qualilv Inc^udEs Itia preser- 
vation of ouranvironmont and tha pnptsctofli^ 
nt r^ourc^ Our pursuit of quaNty mmis to 
ouj comfiiunrties. wbera we biifid tof the 
futura by investing ih ttie quality of 4iifB. 



aa^ of bdnfr "Ithe best gmfJ3d£-irt» pircK 
duicer in the indi^tj? bar none/ The new 
mis^imi j=.tal<*Jii<»flt 1^ tiraikdar, cfajtm^, for 
c!(?c:wple^ For (!rf!>]|ting onvimnmoiit 
th^ will be- iMh pen^rLnUy und jiruies- 

Bhi^fng rjTSiphto, which wnplayfl 75 I 
pg^pt« Olid hriogEi in S8 miJIbii tti omtu^ 
rcve!iu£di. waa a 1993 iUte hanore^ the 
Bbe {."hip Enterprtee Inittfltiv^, The Initj- 
flijvf? if EL prt>grfiU3i HponiioriKl iLnniLHUy by 
the Coiuiectkut Mutuiil Lii'e Itisiu-ance 
Co., tie U.y. UhjiinlMTuf CiJitJuiert*, and 

■tid csBieffcid atrtii^pr. 
DrnTof^nf a mlMien s^lenieit helped 



turn mmd H^nlthtc^p ut idllnji cbOr 
tbvfl'ti-clotbiri^ cumpinjr tbit whk pur^ 
phaaed by VF Corp. in li90. A 
the pUfi'hjj^ti, sayH Ui!itlt]ht<»c'# ps^slAenti 
Gurj K f^immofifi, the cimiipu^'ft nuauf- 
ers fdt iJkpy needed to pwt b writing wtiflt 
HusilLhtiEx w:iTit^ t<] du Hiiii whn itK t^ij^t 
cniirtoiiLi^rti WiM. ThiA ntnti'liu-ul in pitrt 
reuclfi: He^tht«x will be the moei nspcifl^ 
flwfl kiii^ftar iwnpany in underptmidlug 
and rnifRling the hi^lkSp of l4irgeti?d ^flift- 
hi.uiiiE?r^ ur.d i-€tMilttr» with baaif aitd bm^ 
imhmi t^erydny pli^rimr thit lustit" 

N.C.f id^nti^iid iCrt prtmnry ciiriLipiTii!r a* * 
mcrfh^ of childrerL, n^bora to S y^Jii^ 
oldi who fthi>pa for everydfiy plnywcar ii^ 




SiaLiriTuiJ obJlfij'en'B :Ei|>Kifllty chflina, 

what klud^ of {^lulhinK ^ i^rjinpa^y would 

"TPhe BwU hwn^ that m^fsrjbssfiy— be it 
ft BtUicihint? nfMfFibiwf, n difsairnor tbe 
keml nf huiriut] it^fenmrissp—k thinking in 
i±rTii!;Li' vfiin/' SjitimonB aay^ "It dcjasn't 
Bie.tui all iMnk iiiikis bul. at li^t thf y 
all have n t'enlraJ djre belief of what ihie 
Crtmpflny'fl tryiiig to achieve.'** 

percenL ipmrth In eiudi of ihi' pmi 

^0(mp«in>' iind Jire rRKft' moviiij? 
foTWard vEry niLf»l>v" 8iininor.- 
KftTp. The mmUm ^m^mi hu - 
ht!p[jd, lie jwySp hy k^^"!^ differ^ 
eiiL yjiiup^ of peof^ln ssi^m the 
mnpmy to fonui m i «trsilfi|{jc 

Kaworth^ Inr.^ Imji Iwen able tci will 
tteiv bys^inei^ ^ rmull uf 
ttijAfiian statement. When piitynliiii 
ourpomte r!h^t^ viF.it H^ivi^rth 

the ccimfiaitv^rt mlBsicim b^v mmiijuiy 

dedde to p1a£« order because tb^ 
think H^^wnrth is the kind of t^mspmf 
Uie^ w]tnt ijih lau^iIlefiB with. JotvAn- 

He fteBfl ih*? mift^ion stuttmifmt ; 
rc^mmufijiLigdO'Tf A tueil. Wliftii n bui 
ft6M9 ksiiuill, he fiu^-i^ it tend^i tcj ELLnhia 
^^iitz^QpmteuiM cmpl&yeef*— "^people 
hnve thfilr own mibkm, ta apf^, 

therir nwfi {kg^ndn."^ And thp owner t»r 
"^mii^PfWp beUefinf everyone kjiofWP urh^l 
he Qr sihe iMaks, may li« under th* 
tnppesBjon that ii>mjT(iunkcifiti«m bdAm" 
^n it ]i£?tiia||y iii. In Buuh n situutiun^ 
Juh44niM^fi SI tnititdim tilJiMm^iit cim 

JJ^^'TQw f !i3iLr mid give evej^qne Ui ii a^inw^ 
Wiing ttj rekie tq. 

Healthten'ji Gai^ IKlmmnni^ alsfl pointu 
"Mt Lb^t A mifiston iFt»t«nienl ttnahiu* 
^tf^rent ppriiufw within a campany — fnnr- 
*^Un^. Onitrifii, msirhandkbig. huimii 
fesoiitraB, mid thu like--tii h&v« iiot tmly 
*»4mllflr vinion but nJ^ nfmfbr eapjcT^- 
In hin emnpflny, for pKamplf?. (he^ 
Simn» p^Hiple kfim t hsit bei-iiiiHi- 5jf Lhe 
Wji4 of pt-tKiuct the oiifniiajiy nmkee. aad 
kind ipf cLuitnmFr it. hsA iBTgptA^^ 
niarginsi vm be ttfaflFjnahle ind marlt. 
"w^wiifi Will be f^^v, 

iipt-QLj&f? II speifik?! hBlpirKg clients 
[Jtf-lr j^ij^li=. A] Jill Hltfoir sijR, hl« 
^pajiy'n inifiHtrtis f^(4it4 mynt hiw bulpiwi 
*^te u ■*|wtn#Jiii|^ tttlitude"" im^nd of 
^ adverporta] rplntinrAhip betwie^ Blaz- 



Ehm thai a tojnpany oui b«rye1il >%'heii tt^ 
fc>ciui tp jiJiMpenecJ by a miiuiion staM- 
mi>Jit. If ynru think a, miiuiicin ictAtonieiit 
mil^ht be helpfiil to yciur buMn^i boit^ 
sre jiofne ^iuggestions to ^neider m 

tnriie idcit frmn othtni. Akn Bluir 
WOte hfe origEna] draft hinxsdf befq)^ 



Lhink^. fi' i^" ttie boss written a 

e^r^ heaiui : - ■ ^ * « ntr&iyct nr chfmge ft 

OfFrr B purpDrie around whieh «TI* 
player and iilh^n^ i-an nLLl3> r^ir ]idvi«@i 
CkirlcA GArtitfid, un expert ^^peik 
perfonnjmcie;." in hiB bwk 5fC(?»d Tb 
A'AWi* eBiisiiiBfiH One Irwia, 19£A2l ''Miir 




Mission Statement 

Lunar Productions, Inc., nemphis. Tetm. 



Honor God lirall mdo. 
ana tffoa*cast prcNductlcHn ^erv- 
icfls w otNT valued ciitrts. 



fiiu^t^g it HfcMiftd ixi hb Htip^dfiora for 
c?aniirieiitfi Rfld than rewrUinf tt. Hut If h*5 
hwl it to d{i t#ver Hgpini s^^yt, wniitd 
tkFi juik hk ^poni^orsFi for their kieai Hi 
wi^U OS mii^gigfftkjiui from nU Uidr wTpkiy- 

WDyk] m^re umirRliely reflect the idHine 
«{imp4iny mlJw than Ju^t wbftt *i-be boii" 



Commur^lcatg wKh our clierts ami r^llovv 
employee 5£ offet^tively as we g^orrvniink^ait 
with our autlienc&s 

Mateal^pfolH 



ftkm gtBtenieDtiq m ntma^ ibmit bcsittm^ 

bottom lint J,"* he writai. "Profit b not a 
vmlut^ iimund whirh L+inployeeii lOtftly 
to raUy^" tAntt>«d, hu ^ay^. ymr nXmmimi 
ehoiild inctivpcjrfitU! viaJu^ thui um wurthy 
i>f ymr enploj^^ * ^ma riffortfl. 

A mMofi Atsttetnisfil, tjkiar ins^ 
"liffifjj a inf»i^^ tfl fmplpy eai. iuppUeiiiM 



MANAGING 



the wmpany ii aside frwi jmi nuikiiyg 
psrofits" 

Coniiiilei- the fipplv elfiH^t that vdur 
itatem«nt will hav« on eomEmtty poiic;^ 

dedffkm jnnhmf at HeiiltiLtex. For exMti- 
ptei tf a pi!tip€ieed prBckct doefin't fit the 

tpaHtj snBUdards embodied En tlw mb- 

It 

poUc^' statenieiitD aMrmmg the ccnur 
paniy'A ccuninitj-^itfitl Ui a divenie work 
forw HJicl to thi^ iin\"in>E]m€!r=L 

Let yi>yr n^M,itmmi nsfliM-t currenL 
djmtion «s well Ihj' ihi* ifr^iunilwtirk 
for the years to come. In imuij 
writing u iiLL*^5irjii .itaiexnenc is cormnittin^ 

yam- biudnw Mirf li^ piirpcw, Al the 
pame tinwj, it fie¥Ti» m t giiidelini9 for the 

Sk^ison^ explaiEui, jf ym in? «tu1' 
irtg a minpaDyj tfph lion't d^'&top the 
miasioin ^tsLeiDciiii Brst. YiU bsv^ la 
determine whci yuiir cudUdnem ani; wli; 
T^u ET^ B&lUn\i ti\ thprrt. whit duimda yDU 
will use, nEii othor matted^ Ibefore ynHA 
devii^ your roiission ^Ltatginfffiit he 

ELnconipags yotir ixiiiipafiy^g ciiUuft^ 

In additjrm to tnoing b. statement nbout 
fftm^gk directiotL a itilMiim ■txicaiient 
dcwn thf* viJu^ tluLt i mnpeiiy'a 
mampfs hold d^sr. ^ Honor Qod in all 
di^" k the first paint in th« mlnEilDn 
^^iTwnt iaf another atfila Biue Chip 
^terpri^, Linmf Praduction^i, lnc„ a j 
MeniphifiH TeniL, ciorpoTBte--iidiMj prcidiKi^- I 

jEftflO.O(in En uinuiil E;a]t^. B^gimme he's a I 



I he mis&ioFt slatemerrt is 
not something ilial's set in 
slone. TIte mission keeps 
changing and growing as 



we grow. 



—Man Blaiar, President, 



Chrktilin, Sip Getirdy Wella» Lunar'* 
president, he wiini«d tcr inc^Lude theLt point 
to reflect that the rnirpar^ abid^ by 
hiinysti i^ihkral buHinen^ pnuHiitBefl, 

Compftiiieft t*Kpnefts ibek ^-allies In their 
mission iitatement^i in a varietj' of wuye. A 
Hfmtharn car-rtiniaj comjw^y indiider^ 
L^mfiii^ world hmisjer a^ ptiit af itjs mis- 
sion, for fiKumpte, iind a Midwest hofipitat- 
ity finn fttalee that it wnntg- cujittoiiirEng to 
'*tL!tpe'Jl£njW H qiiiffi iipot fn thu etiruntry" 
betkUM of the ownerB" trdm^dn "that 
God des^iim alt tikr creation to Etvp in 
harmQny." 

Keep yoin- aiidtnn^i In mindL Ths^* 
may imckde f^mploy^. i^hftrphtjlder?^, 

your community, snd ..Lijr t- lljiir itpti^ [ 
ni«nt lia£^ to cammunicfite tip ^roup. | 

Y<Mi niiiy find, sis Ha^iirth tlid, that 
the mariiRtpJsu.'e biteomfs incri^aiiingljr i 
glabaL you wUl facN.* tht? fihuJlenges tif ' 
eoTumimiestmg effectively in dfffisrEnl 
<:idlura!i mH langu^phjf,, HtiwTjrLh'f- |irtnd> 
pies are ncjw avMlfiiblp in SpanMt, FVencht 
&srraan, and ItaMud as wU aa Engtifill^ 
indudin^ajipedaJ EngUsti version forth^ 
Briiirih market 

brief, Lunar rVodiietlans' EoiBekici 
staitj^mem in a jin?r^ 41 wordiL Ai about 
440 wnndR, the revtsed Haworth miasjon 



HtiiU^niiintiit about 12Q word* Hhort^ thmi 
iii^ pitfdccessor, H£i>A^orlh't: oSiijef» had 
fom^ thst when th^y niadK pr^enlnliun^ 
on ti\v olf I mlBBion b^tatenisnt Ui emplEsjef^i 
and iruiitutnt-t^ they would kig? thisr 
audii?n<:e because the atntetnenl wii^ jufit 
too hug and had too many swtioii? — 11 in 
the old ^■ersJon, compared u4th four in tbi 
mm liy ^horiikmng mi aimplirympf the 
statement^ .lobmneBon flsySn ^'it more 
clearly nmm estacUy what our foen.^ k.^ 

KcviDW yijyr atatfsinenl p«rKHlicall}t 
and rFv Tse it as necet^ary, ""tf you nhang^ 
your Htrri1-*^g^r, ymi mit^i chimge your 
mk^ion KtnU'iment," SinmnjRft aayfl. "Th«y 
tie top^ether." Heaithtea's mi{?Hion Atate^ 
menl iB r^'h^w*Ml unee a yE3Etrsi£i jjiul, tafthe 
efMUpany'a linnunl aitratepic^planninff 
procesfi, but Siii]inon& aay^i that it's proba- 
bly hetE^r to review ihemifieian gtflLement 
ttifEirniaJJy w^PIl jnatv oftarL 

*^rht! mtHBiun liiUitpnwnt [a not mne^ 
thin^ ^ut^i^ set IB Jiitone." Alan Bltmr 
rmyR. "Th<f ntlHiUon ki»eT» fhHiiglnff md 
ip-oaifig as we grow" 

OnirE yau hflve cxEsted your nd^on 
iiiitemRnL jmt It to iwe. Biasing 
LiriiphieHi diJipLeyEi its im^^lon in 
e:very [itpailmEint h& wiiU as in it* 
iabby aJKl hu^ py f illNhed it rtfi lui Aci vertiae- 
m^t hi a trade! inagaxine- 

SoniG ^mpanieB make a diBcmEipn of 
their mlafibn ^latenieiitfi port of tbe 
rqipntatlon for hires. Oihem \M 
Lhtfcn^ SLB a nioaiiE Lo L^duenti.^ Bush conitt- 
iie}lt» a& rii^tc^mt^B;, i!?ujer¥ip s^uppiSfeESt 
mokhokkrB, and their asmmunftie^ 

If p^plG just tflJk abaut ^ msskxt 
fttaieniont and dan^ me it, f^re&tuig it is 
Wftffte of time, Gttfj SiiaJnoiiisBya. ''ifynu 
n*aily nm Itr then ic'a fcomething that I 
think Ls wnndiirftiL^ li 



■I 
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The Media For Your Message 



Si^yoor inliiiQfl ililm^ait k 
Now wbai? 
Btdbre ym cin netttally iniii« of it, 

ft ne«ii LQ bii put inlvo ewme mewfoua to 
mrry tSir- mcMir^, AheI bannisaei are 
vei7 rri'jitivi^ abont tkum 
Ym izan bo* toct 

The ^tfiftffiift dpiiwd by H^thtex, a 

ptu^ is to 4liod thilt it hMA tmu put cm « 
pht^ card that CMI b? 

Kluzili^ GraphfOi. a Cranatoti, fiXt 
gnphk-iulii liTDdudfaiji compaEig^ im 
tormd itii minkm slainMint l&lo a color* 
f yc-^grafabin^ pwtfiF--Filling for a 



mmfasy thit depends lo much on the 
hppsd ofvkoa] im3ige& 

Hawoilht IoChh has printed il6 mliiaiofi 
JFtMtenienl In an elegitnL H^^ir-by-ll-indi, 
trifeild, crufiJity-puptir brrHrhurLi— a slnp Up 
from tbt tW4M"iilcir, ony-iniiitid s!h^i that 
the HaHaiiff, Mkh., ufflt'e-fktmiture rruirtu- 
Jbcturer [»ed to um. 

ATS Iblephoue ^ DAtR Sy^tetm, Iikl^ 
of Memphis, T^nn., diem? ^ideOape #a ji 
nnsanj^ to eotnniunicalje ita inl^km 
nirent. 3ml undcfr nk minut^i in len^fth, 
the video f^turea corpomle mAHB^pm 
disoHiiiig lour abort demenis {rf thfl 
lE^ition^ Atifl^jpniin't; 

■ Himar God*' (fallow the gold«n ruk); 



■ '^DeiLvf»r Lonovative hmine^ commU' 
nicatiuiui with more than eKr>i'(?ic!il value" 
(jGO tim tatra mile fcir the euHtniTterii^ 
providing E|ualft7 and npt wstitini; for th# 
competition, explain* i}m eiecntive); 

■ "^Inspire aliJr employees to grew to 
their ptinjntlar; and 

■ "MttkR u fair pmfiL" 

One ATfci qsecutfv^^ mrtiB. that hanorin^i 
i httl ift at thf* to|i ijf tht* ItFit while making a 
fjqrafin is at the battonir But the t^ji^ 
j£kn0fdodfeB tbat^ jiwt as a btrnian bi^inii 
had to bp^^^le, a catnpan;y had to imUte i 
profit h enter to exlM. 

Yoti is**ed ntrt limit ymirfself to oiki 
mtidium for yonr muidon gtat^ent* Vou 
can uae p^tm. cardis flter?i. alidia, and 
imt alraut ar^vtbing yon can niuna. Cl>« 
fiOHtftnyone? 



LEGISLATION 



A Move To Curb 
Immigrant Visas? 



would }rmke it ha rder for 
cmnpa^nies to bnn^from 
atmad certaw higkhf 
skilled employees they 
can't fi7id at kmm. 



Wendy BonJ^; a 
ciNfiHiiitiiF^oftware 
^^jffiiusklLsL wliio im* 

Uniu?d Ntatea frtkm KrtgliWfJ 
in iho midi'll^^l^i wm icf^tru- 
QximUil in thff gx^smih of 
plied ^jHwfUTfi TL*c:hnfi]y|o' 
Inc, myfi Bidiard, Bu!-- 
*^U|fl].s, |»rEu^aijfriL of Lht? Ai 

twartkalar product 93m wm 
her jgtecbilty, wad tbirt prt^d 
ti£t wrkd lu thraugh our 

If prtipomirtti! of oerUin 
toiniis^nidfm rofltrictifiim* unci 
legifiiiitirjn huve ibelr ws.y, 
Burn^uglna niay fim:! it dLEfi- 
ctiilt to liirt it p*frMni from 
ovi^^iftitf fur H irritijJtil jub 
4pei3in|[ he hag ntii^ 

After m&ntiiji ofaiaiinihinjz 
ftitiJely fur a UJ?. citizen 
wtlh ^8 iD^eediLNi skills, Btir- 
w ogBm lookini^ over- 
Ht3 has faund u South 
Afirfeiii whts la iiusiMniHi hiiL 
he may )iiev& traubte o3> 
^ing H visa fmr the fardfTi 

^fftji-LA— egpedally by lii*3 
ijabar llepiirtmenl-^ nit 

The LsiJior rx^pHrtitii^QL oveiwef, the 
*^-iB iTniffruiTip whieh iillsiwe U.S. i^timpa- 
*ii*iH to tiirt^ ftrrffi^ proft^innaJs fat up to 
^iit y^firs. Thi* prcj>n"*infc Lh Himiljir to tht* 

lJniti?(i St^I^ij tij wi-jrk for Applied Stjlt 
*iire 'Ifeclmolttg)'- 
In itJSB^ Ihrne y i^m^ h^fnrp htr nii-y eiir 

Pfckff I in tin Immiji^tkin find NiitiiikUKBr- 
H#,'nii2^ lottiiry tri l)t^ami! a U.S. 
<Stia?n„ She now prmid€» tcdiEilcil sales 
"ijipfrri for the ^mempkiryve c^rmny. 

Mf*ftnwtiik% min^ [mh]k fm^>r owr 
^^i^rtion — jiiiriicfu])u-|y illufgid Iminl- 
&^tlflti--4fi Ums of g ildw-growing 
^*ioaiy hflA piit pfe^^ m the CKntcn 

*TirveyH, ifiduilki4? & Oaiiup Itsll, hnvv 
"^il thikt 11 j3. citi2en& beUev^ imim- 
*p^tJi tiiki? JtjIts ft^tii ih^in nnd mm h 

At 11 ttewft conf45r<*Tnii! hmi .Tiiiy, Pneti- 
IjjJFit i:]ijitflj^ uziftuimmJ i^rtbrtr! ty jvdilme 
liQmJflnttiftri, Including immsiBeA 




hffl?der fiMmh, and li« pktlged that the 
eBTort^ '"will not make it taufrfier for ihp 
imEFUgmnt who comef^ to Ms country 
iegpily. ^'va by tm hm, ^^tM a job, and 

But n^wiE Labour Department uctkHis 
cm H-lB ^tbm £U^k^l Uull ibt udmini- 
p^u^irn my, in fiut. be t-lamptng dfwn on 
legil imiiiignitjDn. Lobar Sf^cf^Ury 
Rcfbi^ ttedch hafl propnii^d rfignlMkinj 
thmtiiimkl a]]ll^^ hb ng&n^ iffvecfdiit^ 
the viiklily of a c^Jiapw^y'K vwrtk^ti thift 
tt oacKlfl mi H-IB vii* wh*Fn th** rinn filft^i 
ft n^quired bbor-cundirtirjiT lii^iplic^alian, 
whteh nhfiw^ thfli tht* tympany will pa^y 
tbi» iiiitni(ipriint trorkpr the prevaUing 
frir hiii. or her ji?b ontoipQT^ 

ITnrJt^r ihp 1990 Imoli|^^JitJ^ln mrd Na- 
tioiudity Act, vhkh sftl iht numbf^r nf 
H-lB viean at ^>»O00 a yw and r^{iiir(Ml 
tbit prt^ julini^ wa^^g* be paid to tetnpo- 
mry lirnmi^inti^ iht Lttbur Dt^Mrtmflni 
may i^tsieiiictiijeh inventigMiotiti but only 
a 1 coiqiliitit h flted chu^gxni^ Yiolitieni;^ 



additlimil paperwnrk 

fng H-] B visaa. 

The LftbtiT Depujiirieiit's 
miifve^ fdbw alli^ii{»n« thHt 
companies uidng fbt 
vif^as t4> hire tinink^nts 

hiliirvi' tilt" fKrt'vaJim^ — 
Lind Y)l4ijw thi' ItfV'el iljat US* 
ipork^ji would accept 

bk," Huy« Daryl H. Iku^i^ 
gteiiiK of tJie natltml 
rmnii^thin pmcdc^ fur the 
hm fimi FViliU H^tin^, 
Jiinii>Bdcy ^ Wsdkf^r, in Ai- 
hiabL "irtb«! L^>r [leparl^ 
jiKjnl iH canfiCfTOd aboiit 
Bbu»e^ Ihen il uught ki mtikA 
bflttiir im of \tM e^'m^Tig 
eaforceiHiit pnxsxliirap^" 

bimifiiMift aj« wurri^d thai 

ifl fittnd Wic* beciiupc tlw 
new H-IB re|^iilEd±i£up ai^d 
pat^r^ork feqiLimtetiti 
wmild Tiiuke it mm^ itfflteidl 
hrinK in romfrri sipedalr 
ifitH on £1 timeJy hm^. "The 
whole point of the irimiH 
f^peed ^d cJIkkncy in get- 
imig: a perHcn hort%" be my^ 

BurrrHiR'hs Bwyi^ hirin^f tJie ftkiUed South 
Afiicnn wf*rker he w ntiw eijfi^erliif^ 
w^iiitcj i-ruilih' Apfilieil Soltprii^ TM^uhI^ 
ogy trj MrtL' !w iiyiny f^iur Addftiotut 
enipli>yi¥« iAi?r MXt 12 U> 18 montha^ 



T 



hi' Labor D^pitrtmeiit conU^ib Ih^ 
ability tci invr^tii^itc ibuaea of 
H-1 N^^steffi win ju?t « a del^i^ 
• i Ibit H wiuiLA Ui [tretiHTt ilM^ 
?3tfeR, however, nay unuth^r 
[notK'B laay be fouiK) In the departm/ejit^s 
re?qUdBt to Co^ip^ei^ to amend llwff t99& 
hmnigraiiyji HtmitU^. The djefwlmwi 
want« ftiffipiftiit^ u aflirm siuit they haf^ 
not laid tit V& wc^tkm^ ^d Lh&l ibey ufi 
iraLnliaff tj^ dtizenft fL:>r Uii* ncieupd^naJ 

MupL arjrtipani^j^ w^^uld Ki^ hant-prauwd 
tf} itii*el ihiaw* qualifitjitijunp, aayi Biiff«^ 
Eitfdn, who pointH oui that hkk^ H-LB 
work^ are RpedolMa wboae fikflfa ti]ffliir 



m 
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I fijw-ni!M- '.LL^jd^imd have been Mmh\i^ 
tp finii Minofig U^, wnrkerfti. Any* thi? 
new requiji^ifientg would reaulL in fewer 

AfH3 that wmn^ to b€* the pwl of tJw 
LiibDi' DepEutEOffi^t. in a lotter to Rep. 
Rjomsmo L. Mazzi^li, D-l^.^ who chjuiti the 

Lsbor SecreUiry Reich s^miii ihut in addi- 
tion to reqo^fftiAg the amendmeBtii on the 
H-tB fljstcin. tfad^ dqsirtnMBiFL wtli be 
''c?ciEimdermi£' u |:irtp)lMil fur & mujuk 
txTQBd^ range of ehaHg^K u> tMs pro- 

AmeiD^ thjQ^e chaCL^ k eipecied u> be 

II r^wrmwmt that emplo>'er^ seeking 
H-iB vifiB&cozidiicl Labor-markcil: fcestfi for 
U.S. worioeni, a retiuirenneiit unw appUcu- 
ble ^ permBiieiit busiziefA vmss, known ae 

"Tiffi Ljihtt- Deportment i£ nmkmg it 
tocher on H-lBa,*' a^^n Uiiiihiiel Uflg)gj&, 
HI iznmjgnliciin nUovniey with tfaa W^fAbr 

The unmcmitdbe sitid for pisnnaneiit 
bufUDBflji visas. Thp In^migm- 
tion amd N'litiuniiijiY Art rsiiiiHjd per- 
matHHtt bu»j]UMa vuan Ed 140,Ci00 a 

worker djUMuikBtiiiTiji Tj> make it easier for 
eoonpfliilea to brii^ iaimij^tiiiitfi to 




Labor 5Kr«t»v Robert Rmtk has ptx^isd 



U.S. The taw incsmed total Immlgniticm 
visas lu a year frwn 600.000^ 

Tt* ref*eiVf si permKneBt huainesa-rB- 
kted ^THiLt tbiiiiKh, a mmpimy mufll ce rtili' 
to Labur Department Ihal no U.8, 
WKirkefti are i^iUing, nhle, ^nd r^LuilTfipd for 
the pu<Lition the c'timpany wimbt t;i> fiiJ. 
GenendlA *fler h^i-inK sh^I^'*--'"^ "^im^* ^^^i 
mimy to searvh ihe I f.S. Inhur market f«jr 
iimrkers and then to file crarecUy for an 
E-B visa, mnpanjlefi' rcqueatA had Ikh^ 



UseOSHALOG.4PCPro.[E 
prints an OSRA-cprtified 

Oil II 2011 Uyg anxi Su nimary 

Otscupational [nj uricjs and 
illnesses. It also helpsyou do a lot mora 



Sim man^ on work fmti, I ' i upQi nu 
reettrriP!g proliJ^ni-. l^y \H^i\\h\ byji}\\nM' 

mU4:K operating lo^^t^^ 

Sprs tlse m fwordkeqsinjt ^ >Fk^ run do 



7 iL^'tu) repc^Tts 
l«t}ou anid^iEie 
Acdd^iitHb^. 

JJt'pLLillTIL'tlL 

Employ t>^ naiDQ, 
li\|m? 
IUei!^. 

Sevnrit)*. 
Ami tMidyjiiin. 



hE* 5fjviTnnn"*fif. 



mon* paperwork SUrPOBT 

<)SHAIXK3,4P^Prt 

iii;ikes Lhulwork 
girifjist.ajidgi:\'esjviiJ 
if^fui liirurin^tlrHi 



^ Free 

TECH 



it'HiBMIiMed. 



VOl'MAVFAX 




i4So easy, even the 
boss can fill it in.J^ 

—Bookkeeper 




n»3 
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OS]UIiOfi.4FC ProDesiiiKxi tort he overworketi business 



Mate OSHAworkforyou 



gninted rrmre thwn S«J pwrent of th*? tim«s 
acetirtlin^r to Labor DEipmlJnpnl figurta. 

Thai number may be Icjo high fear lliG 
(.1inti:)h ndmini6tration, ft rut there are 
indi^otiojiA thftt thf" li-nbor Di^partm(?rit 
liEUi direfted Its rvf^ional labar-ccrtifi4:a- 
tj*>n offiees tr^ deny more f fwe^. 

Althtsuifh a w>mppny tsin Jipr*t*«l the 
di.fni.uJ af an C-0 visa to Lhe Lal^iur 
DefHAnmmtV Board cif Alieri Labor Cer- 
diic^tinn Appesatei t>M> appealA procesft is 
tbow taking uJinoHt two J^sm. 

"^ere ha;^ been £i tuotit'e^ible i:bjLr]^e in 
attftude at nome of the r^onal Labor 
Department |viaa{ officaa," fiiiys Jeaaj.csi 
VaushuJi, ahiflii^lant dirertrr o{ the C-enter 
for IninnifiiiiTiyn -Studk^fl. in Wft^ihinpiim, 
D.C. "^They're bein(f much more sftringent 
And more tiggrei^ive And trtore d^nmnd- 
in^ i>f employers t<i juAtjfy appfiotloGC 
that tbe^ make on behalf of alU^nR" 

There ai^n Aeem^i to be a j^hift bi 
ConjpreAfi, which jufit three yearn 
reiiUT8d hiimipn>ti(iE] inina^ 

Sen. Harry Reid iind Kep. Jcime^ H. 
Bilbray, Nevada l>eanr>cn4Li^H intn>*iuced 
legtaUtlcfl thaL wmild, iiinurLj;^ ntJier 
things, t'uf k*gal immi^niticyn tn 
:^(ICJ.tRlO LI year. 

A hill ^|lH^t^fHJi^€^d by Rep, Ijimar R 
^mitti. Fi-TiLVJLA, would tlr ih? yearly 
Ifigal-imrnij^/itian vi*^as tn the tiationaJ 
uocmploymenl Ej^re. Smith^'b ine^uiHirc 
would decreflAC ur iucr^aee the inmuJ 
number of imTnigratinn visas df'ppindjBj 
tJD whelbET tht^ inieniployment nit^ went 
above or below &,5 petrcenu whith the 
rate in )$90 wh^n the mmiii^nitichn nunn- 
bors WETB increa^ied. 

Crflicii of the bill point out thut td- 
thouji|;h the naticm'^ uveml) urtempbyment 
rate niay be hiph — ^?llr^Gntly nbciut 6l4 
pen^ni— tt doei^n't mean that rerudn 
are^ nf tlu' cOLinLry or certain fsccupu- 
tione aren't exijeriencinjf labor Bhortage^^ 

""l don't think that bill id going Moy- 
whete, bul \\*^ u [p^kI exafnplre e^f how the 
dimate i5 nut iavorabl^ for buxtnAse 
immigraticm," j^iyA BufTenE^trin. the immi« 
j^^ratiun lawyer, referriflj^ Stnstik'.n \^^- 
kLion. 

That clinmtp is exf^iectid to hecofm^ !ese 
favorable as the debate over inunigration, 
bnth EeKat and Clei^L heatjt up durinff the 
cuminjT munlbi. 

Kmp^jyin^ Bnff^nMtriTi mvyi^, should kat 
(.rCm^^ and. the HidjninLmruijijn know 
that buidnMjt immlgratkin, whether per 
manent or temporal?, vital to their 
idsttfty to competi^ i^broad and ultimai^iy 
to bicnsaHe employment at hnm«. 

Jidian Sitnun, a buidnedfi professor at 
tbt Univenitj nf Maryland in Cullege 
hirk and aathor nf Thf Iivtmumic Ct^M^ 
{fWnCr^ of bfrtfiitttitit^it, .say,-* U.S. bufti- 
nefltf^nmi thii- eci^jiom^y— wtjutd l>e hurt 
by fewer immijrnmtJk Ac(?ordln$i to 
Kintnn. refltriftjfjnH on fcniifrFit^m rnirftft 
f-pwi?r avaiLible workerB^ (ewr (jutpi^'efFi, 
and fewer CQnuunieni. *i , 



It's Your Money 



A mmitkly »urmy of stniiegie^^ mid mggestiom 
to kelp you with your persmiai finances. 
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TRAVEL 



Nbw RdIbs ENmlnatB 
Spouses' Diductlons 

Ymi can Tin loitp'j- Ukke & ta^ dedtictiop for 
A E^use or rampajiicir] whu hulfin with 
wdrk on a busine^^ trip. Under thp 
^ luw, thq Opmibufi Budget Koc^oriiiii- 
tfon Act uf litEKi, the pet^n. necmptinykj^ 
the buisineHft travder mmi Ise^ an em- 
ployed Id cjualify for thv. d€du^tim^ 

PreviDtiely imder the federal tax bwi a 
Epolipe'A or eampttnion'^r €E|]g£iitt» could 
4ualUy for £ diHjuetJQn if the perAoti #cl 
■Otne real mtrk (h&yonil juul u good 

For pwijTi& tmvBlem, esp*H.^al]j^ Jiirmll- 
bMtness pMplc who n+alJ}^ need holp at 

find a wjiy put a ftp^mHe or ccmpftnlon 
thu imyrrjll for iTrjfmlixHl aimmnt of 
'^ney &□ they eould i:oiiti£ii4)e |p jfiet ih^ 
^ledu^tlunr aayi. Andr&a Markeko, n 
Ppn^uTiftl-Uix Btid fiimti^nat-pbinribK ape- 
Qflifct wiLh Uit^ Ern^ & YomiK fi^icoiintiTig 
BrtQ in New Y^rk. 



INSURANCE 



bTour Mortgagt 

Mequaiely Coveretl? 

^ ^■i*;n.vGii fiffiiiwiLtyoLif mort^pigt* or get 
* lu^' fnur^^uK^-V 'A'^ll the- mtinthly paj'- 
JJ^entj^ be covflrtrf if you or yowr spouse 

Prtr ycam, tetMteri havu rautmely of- 
niortfige Ufe tnnurar^*^ that 
the loui if thii bomm'iT rli«L Nww 

*^l^|Jj^!^ dijuibilit^ md uTW^mpioymei^t 

'^^igflitsg u|i fur thi» kinri of eontrngisiEO' 
[^^inijtce u ph^-enu^ tipjirdaGh*" *nyi 
Chsu1f!ri Rrjhffl, p?.>£i*ciiiivi!' prt>dderitof 
the Priru t|wii Mulual Uft^ Irwunuiw&iH 
^ Cea Moiii/e&. ioi*iL *"Id#iilljf.'' he wy», 
3^ ahoLkld have your ciwn pnqrvnnitl 
''^tetttlce adviser wbo locikfl at j'ciur 
^^''^^^^^ ItkminuK^ tiemia mird drawn yp i 




Bui Markf^^ in reicoiji' 
mmi.s L'lhiK-'kkjK wilh 44 
toe aiJ^'iKer Iwfijre 
dqbp BQniething IDte 
that The liiti?riiat Ht?^ - 

I crazLE! out with cki£jij~ 

ttvfi nik^ or jcuide]ine£i 
I on the* Tiubjett- 
I Conner taking ad' 

wltajC^ nf eonie of the 
I dealj^ Jifferfd hy hciUk 

and airliiii!t& in rin- 

SfpoiiB^ to the ilediTc- 

tiun'^ elimitiatitm. 
Hol«!]2^ ftr<* riitsiitoh- 

isifi Oal r^leSi fnr 

rr-f im^, rirc^rdinp \jn the 

■■■ . Lrfffi': ThuL 
nieimfi twf p can »tA^ fiir 
thi^ priee of one. 

jj^tr l"!*** ^otm^iniai- 
hi cQftipaMon& fly Southwest aad 
Contlnetiital have offered iHrtj foiHafiie 
fBrm upder c^rtam i^cjniiitjL^itR, and nther 
airlii]«3 e^tpectinJ lo (jffe'r Himihir 



[jLaii to cover dabt pEgriii{?iiti^ and other 

agvmdPQ Add SnAiidal pJajmcrB, iiWAf 
familtes kck ■d&quAU^ m^utmiie to mar 
cfiiiting?ncte^. "In thle case/' aayji Duvid 
Kabr], CPA end pf-rHomJ -Qimiji?^ flp^sc^Jl^ 
j&t with GoldEtfin^ Cdub, K^xilcr & Co,, a 
New %Krk anotuttiig dim, "^having moft^ 
^St^wiMjBd iamiTmBe h a kit bettor tluiD 
haFhi]^ liiiulEquBte c0v£3fBg9 Or tjo m^v^' 
ag^ at f^l/ 

Ajid jm can do it without hajiete. "They 
ibbJc^ it tuunle^ by liddjng n hituII p;rc- 
Hkium chu'gfe to your mobthly lurjii^^aip 
piiynif&f Kihn ai^- Ttnire i?* no phyfti- 
€il uum %u Just fill uut u Ahrtpk^ fcjint, 
eb^dc ionift bd«M, kud that's It, 

Y™ HhouldK lujwever, psk if ji>u ™i 
nsuTw a hetiefldarj' Mimy mirJi [H^l^pi^^ 
wtoiTiiiikAUy doEignate tbe lerak^, Whvn 
a borrower dic^. Ihe mortgiigi? ia pidd 
eSF— hut thai iiwy iwt to in liie beet 
lAUireeii of a bofTOwer'n hdn. 

^¥o4i Duy Iwc a greiit nite and a good 
tlx diiductiont" Kahn my^^, "Mid bavuig 
iBi)ilg3gp liqiddatad migfxi not bn m 
yoiir Aundvur^ ^aMagit."' Socn^ {mur- 
ine cfssiipanifiii Itit you deckle who ifefA 
thfl money. Alwi^ i^k. 




LMtf the mm In lnr„ a wfxiwK mrA^ he uk ctripliti^ fvi 
o«lpr to ^tmiifyjbtii bimmtM^tfip dfidaetiim. 



dea]^. Hko rd#t ofaireiita] esTp of Nfurte^te 
the ^mie for oti^ panfi^pr or Tnere^ 

A tr^d agenl imp j™ find out 
moll' al^jLit f^^'[»ni[jile ratei. m 



Doddifig on disabflity i-uveragt^ cmi bv 
irMcy. A partieuhir pcpth^' "^ay ite too 
rrttrlrtiver Prinripal Mutual's Bdwft 
ijij^ Tiim havi^ to oiik how lillAbiU^ ii 
d^ed and h m long the liimmd pexmm 
mmt wail before oorifigE b«gliii. 

Wftb poUcffeii that aww ramtguft p*Sf- 
iitenta when the bomsu'er is rniernptoyed, 
If* knprjrtJtnt tn Fleid ciu! hu^' hf^ the 
cuvwigc laaftai mid under wtia£ di«ft|^ 
Rtaiu^EE. Sntiu? haiLk» and other londeeA 
offer Much ^<iviirii«i? free to get an on 
tte eomp^itkm. if ynii afv fpstrftil (if 
tMombig lUMsmployed fttmetuiie liootiiiDd 
tha iriiirtKagv ct>ntin|^rLcy ccmBitgM^ ii 
truly free ino hiddeti charge F, theii grub 
11^ CHherwige, KjuhmKhtefl/it'is jjriht^jly 
im isxpisfuuvE." 



Buying Coierage 

For Nurslng-Hotiie Cart 

$36,000 or more a yw, a r^lhliv*? & May hi 
such a fiMslity can qukkly dapteUi « 
faniiJy'ft re^^iumiiL Ituiiiring agigbtit tHt 
raitinpmi^ imy make eense for Rome 
psap^, d^»nding on thdr Ag^, u^i^, 
iiui raarilal tftatofl. Cm-eraipi* for 
^Mjw in mining hnmoi Im not ipcli^cied in 



my q{ tb£ varbu^ h^th-care pttspasab 
that C£sn.gre*fi will i?£inEielt*r thi* yiar, 
'Tor middSe^Af^ peopl^p" Susan 

Arnold. Md, lEi5urfliu.v is iisuaUv 
prptection for tiie spous^^"" Fur a sing3i3 

fbf the bdr^, aitfl ttien^'i^ a i|U^tbn Bti 
wbeftbsr you need to spand nuonQj tci 
protect your ht^its." 

Genjeimll>; long-term-care iitsoimiKe 
B daily bene^L of (bO lo P 00 or moro 
whiis you ure in si nilramg hdiFiue. 

Tb qimUfy for hifiicfiU, th^ irwujned 
pmioD mnist be unable to hafidk twi* or 
omiii fti:dvit]e& of dftili,^ livin^p mmh an 
bftthfn;^, itresainf. wing the 
feedings imd irjmHfeTrlfiif ^ibifjlneen bed 



COLLEGE FINANCE 



Managing Reaayment 
Of Student Loans 

WiUi nr. i,3H J-ti*^i2i>^ number of ccsUeg^ 
! pprMuatt^jt feinj: unmploymflrit or un- 
derBmplontment thejae dajB, It's gcwd to 
ktiDW Lhut stLiEieut'laHli paymiifitfi fzah bt 
defm*^i r>r otherwiisie ewd until the 
bc muwiii boeQnui£ fiQlvi!Eit 
*'lf yyu'tt unempbyedr imyfl Anna 

ites^ » o^Befjie'fiimim pftbUiilvtiij^ cM- 
pany IcK&ted in Alexsjidru^ Vik, "you Earn 
iuLve ;£i If^enJ] lobn ddfmned up to three 

Ydd get ths aairu^ ^ii^e of defenpc^nt 
if yuu WDrkkLK full time £^r A Email 
W8i|p, ttay, ag intern i>r in the Be^ce 
CorpB or AmeriCcirp^. 

AitbatJ|^ the paymentf Jlcp. tiie inter- 
e$t i4iniil^ keeps on gtocniiriir. In some 



ma Ins And Outs 

Of Bank Fuflili 

PBrimpn yuur biiiik sitid otberti Bronnd 
tnwD ure adv^rtisiDg mutuuJ fuiiih be b 
better liiveiiiwiit than [ow-int^rt^t ctr 
ttOcitefl rf d^iMt ^If yiika ikn t lilw 
d£;ilbig on tilt tekpbQne aiuJ like dealiiifF 
wtt!h soirpebody fkee to fuce . , . i^Ltii^ to 
the bank flmtp tu nwike ftfrnWt" Hflya 
Mkhflfl Upper, irosideiiL of Upper Ana.' 
ISftJcfiJ ^r^ic^p &■ reswth and I'ankiii^ 
mr^^ m New Yoric He H^yii bujiiig frm 

An wijii ev^&rythiiig frlse Ifi fb« tfimtp 
ipent worid. ycsu have ty knw what ymi 
IBT doin^?. The Seoiriaei awl EscMry^e 
Cotttmie&ion (SE C i Mirvt^y^d LMO iinrei- 
Inn wh^^ hm\ pmrhiijiipd fUndfi at a baick 
fthd found that 30 pera^i thought ihdar 
faiTestxn 611 ti fedenJiy imaurtrLl Andt 
of ^ti^p they're not 

The SEC dm i^winifi that 41 per- 
cEiit thought th« mntuiil ftmdf wenr 
ba£ki»l bf the birnk's oHaelB, while 37 
pereent thougfaL th«y wm laftir than 
CFlih(?r fiindik mare folae asfluiBpUiitte. 



mi chiiir)p the per?ion rtiuifi have b 
ticjgfHtnre impdnrseiit Any nf these dr- 
cumManeeB <mn usimUy be ranfinned by a 
doctor or a gerialrii"-t:are man^r. 

What do you look for wh^n yiou'ri? in the 
□]2irket For lonfr-terni-care inMurjLJicfi'* 
**Yoy need to look far a ^amp^y that'B a 
miyor phiyer In the market h^^usa thk 
whoU* coocf^ of inMiranc^ Ib ba^d on 
ptMjlitig riafeft^" R)lniaa£ek gays. Thv 
gw and miire varied in ierm£ of ^e und 
health the pool is, the bett^ off the 
polirvhEjIdifr is. 

pr>inkn?jek ?adfU, timsu^h, that ^'there't 
na pcrfiict policy' osit there. You're f^c&i 
witb a \oi of tnade-offa^ with b^efita and 
o^wts.'' Fbr ejwnple, you nsii^^ht ehyvse a 
$IDO-a-day bidneflt for two ye^rR in^t^ad 



"Cl&arb', nwiny in%'*^^tofs art cotifiifled,'' 
mM Aithar Lii^kti the ^£C i^alii^ 
I iwthiKm; h^tm a Senate banking aub- 
romifiittte In NFjVEmber. 

Judy Benson, senior vic^ pr^ldmiL of 
BayBi^ Lnviyitinii'nt M^^™^^^ment Inc., 
aecllDfcfdiary fjf li^yBenbi m Boston, imyi!, 
''Wc^ require all of our mutmii-fimd cub- 
tofaers Ui itfin aji ugmfmeTit thjit ttiey 
hilly und#rsiitand aU th<? rUk* mvolvfid/ 

AH banks are suppo^fed W do ttoR^ and 
the great m^ority do. But niffiiin^ a paper 
ift tm ^ing. Hf^y uiidmtaiiilte^ what 
ktnd of a fund you're getting amt tEe rldt 
invoiveei ^m-ethin^ ^bu;. 

Fnr exBunpie, aacna firatFthn^ imr^storE 
and even ^ome flippDaedly experieiir^d 
invii^tiirw oiten daa't get the immulable 
lact that bond liifids dmp m I'alui^ when 
interest mea fo 

Undentand^ what'^ gain|p on de- 
pend! a tdt cffii the liattk^A nmr^i^ting 
pdi^. **Oiit eti»tonii*riL no^msMmi 
aeifiiona with Ucenned inveiitmeMi|H^iil^ 
^tn" iityp B&naon, ''bncmise ws vant 
thm to be BiMjceflsfai aral cwmg 
back to It am he an bnpafiaiii 
rdatimiifliip-building proceAA."* 



of a $50-a-diqf beiieSt for four y€m*a. The- 
coat win be about the i^afjse, Bshiaflicek 
siy^p *'hut you hssve a jnu£?h hottiTr chsncie 
of peeeiviiig the full lieneflt fur twts years 
than you mkuld fcjr frw y^flrn," bccaune 
the ^viirug^ purjiiiig-hunio iiLay ii^ abciut 
tft'o yeaffi. 

'^When you're lonklng al a poUey," 
RilniafiK^k ^vif^e^, '"nwl eU the line 
printp R§ik a lot of qut^titmj^ dcm't skip 
over anything. It'a all in ^lere for a 

Mure infoonalioo on lon^-lemi-care 
husarance ean lie foumi in F^ilmsxt'k'ii 
book^ Umg-T^nn Vnn' DMim and 
Sfftue. Send SIO to UnJbed SemoriA Hg^alth 
Coftperatlve. im H Stiwt, N,W., Ailte 
Washington. D.C- mok m 



hardihip GUfmn Ifind^nt may stop tht 
buildup of interefiL 

If the graduate haa neveral Loana^ it's 
[)t^ibte Tf) have thern cenieiJidatol into 
i^nVi wjtl] puLyrnontj4 Litnti^-hed ciiut iwpT 10^ 
jTEsni or more. 

lo aum^ iiiAEafiCf^, it's ffs'ea jxH^silidfl to 
have pa3miflntHi getired t^i {tna*a tnecum^ 
with ariialliir pEiymcnta early on and 
bi]^^ paymeutti aft^ one is efitablkbad 
in ii ™reer. 

If ^. grqduato m fudng ur^mL fliuini^ial 
problems, it in of cotiTBe mleud ttiit the 
kiider b^ notified iJniii^dhitLly ^ that 
ajTHOgfJiiHtnli* can he mjade tn work nut a 
pew payment pliin. 

Fur luoTB deljiili on fuderaJ finandali 
fliil. yciii can get tJie t^iok Umjua ^nd 
<wifitnt» firofu llmii' Sum, publis^shed by 
OctiunGron Preaa, Hok Alfsiath 
diiii.Va. 2^L Ilia price b£fi. m 



When biLyln^ ftt u biirLk, an investor can 
put aa litUe ]ia $f>CXJ into a fund by dgnlng 
up for an autematli? monthiy tr&nHftJr of 
SSO or more from a i^hcckiiijj or stivin^ 
aiM^uunt. Tbla h dicHripLiiied,. pj^y-yiMrndf-^ 
Suhi mmn^, and it utiU^ ilnUar^ccifit 
avonLging, whic^h t^i^iia tu dinttaiflb tbn 
up-imdHk7wn riak of Uae maj-ketplacfj^i 

"Ym ^iuld invest a littJf and lnv«^ 
o^n;' Lipper Miyfi, addiu^ that "it's a 
gpod idea to put part of >'oiir money ifi an 
equity [^tiickl fund and i^uri Ln a bond 
fluxL Play it strrnKt* ihf himV 

niai]a^^jni^nt fees, and other charKiea. 
hiany Vianka tack u h^fty Lipfn>nt mm- 
mlseiotn ofi thi^ aale fundif^ ^nd aket 
charge a nrnJiagemont fm. Somi^ bank*4 
on the oih^r hMicL affer no-lo^ tm*' 
cotnmiodiDti) futidfv ha^e raaiisomible man- 
agement fm^^ and have m uther a^gnlfi- 
cant chipye«. 

Ifyou iian tind one of the^ bank^ and ft 
haa a f^vd mve^ciru^iu track mmA fa 
Upper rating in Ihp upptT purt of the 
migelp you eoujd set up a iong-tErin 
aavlng^ pbin that coulri keep you ahead [if 
infLfltiuti with minimal rink. » 



To Your Hoalth 



Managbw well mchides ijianiiging your aim health; 
here u advice to help you do that hetier. 



Aspirin: Wider Use 
Of An Old Standby 

Afifjirin, 6ml ■ i i . i miti riilevcr at. the 
ton of the c^^t^iiirv, i.s (fjiininp ptqjuliLrlLy 
fiBfiorig dtKifcurs and (lutiEnL^ as mi eiisy 
AUd iitexijetuhe WMy Ui off fiirdli:!- 
Viificuliif iiwi(^fl*e'^ 
lis im the lEiBdmiu-k VhyBj- 

l*gular (A' JWflpirtn, which rtof- 

*r hiu-rnt'iil blt><Kl dots^ ccmld itAver 
Hie ™Ji nf heitrt atlaek m lit^iillh>; 
iiftiddle-a^ritd men. Tht^ Btudy, i:oji- 
*icted by Hni^ liM MediciLl SdbMl 
■ni firighmtt mid Wtsuwii'* Hospi- 
tal. kiLb Lt) Boston, AC(idiL>c| 2a,^»ae) 
healthy m^o (ibyftidiiiift over 40 
M ft^m titrnwi the Umi;ed 
SteltB for atMjut fiv^^ jyi^nrj*. Tl■^^■ 
^«weart!hertf said Lh*] z^ubjtwtjs. m'h^j 
nuadamJy OBslfiied td take 
standurd &fipirin UbM evpry 
^her Lkj? hurl jj 4J pcii'ccnr lofrffr 
^fc? of devekipflj\g a firal heart 
*Etaek tJmn tiitm who wim fta- 

l«Mi: year^ nine uf 10 ptiyfli- 
^^'^ who respofuM to a Hirvay 
^fci by the MediV^ii rnfiwisf, n 

wiDdicRl eomniunifyp mA they 
|<^■^>nime^1dcd &npinn and r?g%i- 

™^ d]ii#s#e. Aet- taminuph^^n, the 

fJti>E^ri't have Bttds n^i effefrl on the 
neirt Ihuprfj/en, tbi^ hfiy [ngnwlii^nl in 
J'^eirsL, d&i?{i hiive &f>ine effect, but to a 
^fei* degree than Mplrln. 

*^XKnp g-itpfMirt for pegulan If kng-term use 
^aaptrin ta do the Mhsfwing; 

■ Herluee the riak tjf n rtecund heart 

or dfifith hem h^Mi dippaise In 
l^tfertbi who huve already hud a heart 

iltiiuk, 

■ Rc'duc^ ttip rbik i?f litiurt Htlatk In 
I^tk^nt* ^ith iin.*HUible mgimu « fi>nn irf 

b^U»thths-iit^ 
Many sfeKTiurs fitrun^ rmitttmnmd 



immediite iw a reipilar uapMa^ 
pr^frrnhly crushed ar diewed-nln the 
Sim fra^ ininLataa ifter the ajwt af heait 
uLUick aymijtoM, foUtirw^ hy lower didl^ 
dcifives ftvr hHO days, Thfe \im of aspmn waj 
fflipportef I by the Intfmailoniil Stgiiica of 
Infi&rd SurvrvaL it irkt in the mid-'^i id 
\ 7.OO0pjHient?i oflmitted to hcM^tiit^ enter- 
^niij' roomA i^ith sgipa^«d heflit At- 




Taking sspirin n^gulsri. 



tff tMji. 



doae of aifiria fbr fve w^k^ aftjer their 
tmai attiKikii had a mgnificuitly lomr 

ri^ Df B|iaLiu«r tuatifatal htttiii Mtta^k than 
those who were gaven ptiieeNm. 

JhiMe linditifa Wftre bulnltfrvd JuH tainl 
month by a HiTiflih'kd ffUiti^tkil amlyidi of 
300 fowmm Jftiadwfi. Ttat aurv^p I i!d by nrv 
OmtiTfd Udvordt^' re^wcbei^ fiwid a 26 
pmmt rsduftkn iii tlii- £Wk i£ a iwiid 
hdATt attadc for wEtmen us well m tB/m, 

Ibda^f atxntt ^wo-thlrdi of pvtieDti 
j«lmi« ted (a UpS. cmeiTjurKiy rmm tBttb 
bwt tftlnd^ r««eive Iniitiediatfl aapidD 

ci) Science aj^ Hcattb, a Ne^ Ymrk- 
tm&A, nonpn^Rt pajaik^ «dui!^nn wmuji 
Dr. Cttrl Pepfcfie-, E*o-dtr! i 
pgy iit the I • fuversity 1- "i - « .-f 

Medkin^i ill GutneebvUle, 34iya ufLmeii and 



other pntslk trynEfjKJitaticm fadliUeft 
''would li^ weii Hd^ ih-^ ty bax^ ^pirin on 
hand— ^nany don't." 

PhyslE^ii^ r^H-wdiGTv are Etfll 
delHiting the fagaye of diaaie^ for oirdk^ 
vuecular prntictwiL Tto V& YrmBn^m 
Stan^km Tiuik Farcfe, a group of tn^hvl 
SEperta whu sludy the effiBu:t[v«iiess of 
vwimis medir^aL jnt^n'^^miionft, h** reenm* 
tnendtid aBfiirin in daUy lovr flo^ for miu) 
ui.^er 40 who ar^ at i^^niQemil ri^ 
rif hecwl attsu'k Sc^miP phyf^danft, 
hcjii'evej; prtfjicrif.iti ime utaitclird 
lu^prin flvetry other dnj; and oth^ 
era prefcrih^ one daily chi)ilren''B 
aspirlR. About half of BayiFr *Mt- 
drfinVi Hi^pirlti ii^ piin^haHed for 
4kduU u^e. iiwiirding \o Steiilng 
Health IJSA^ which miikeH Bayer. 

A repent putalbiliffd \ml ^vear hf 
tho Amt^rimn Hnurt AModaticin 

WHTTt^d lluit piiL|i!ntS f^QU^'t bg 

rrjfuttnel;r takfcfig aspMn without 
rj)ii^ultin^ phy^idana Tbe artlole 
^^iLmiL^d of pot4i!]liji] fiide cffecto 
' -hruiin«iiaiiaaa,aELd, 
gaitnrizite^Eutl 
'.'-liiiijL^ LiiiLj lit.>aii?rrlmjdc ^trpbf^ 
"Mrjat pt!t:pEi! art^n't in the poa- 
■ n itiake judpn^t^ fcir thpm- 
J ..4vw," jiflLyn Dr JuUe Burinij, 
m a^Bndate prufi^Bsar of ^mhiilalorv 
■ 4:^- juid {in^efltJO^ at liarrard 
MoiiicBl SdwMsl and a rd»tia^her 
with the PhyiidflJiB HmiJth Study. 
*T&nj have tu woigh ytiui- rii=k tif 

hn^'ini A htjuri attark aiplrmt the 

riiki tit iMng m^iltin, msd a 
phyRirian fihcuiW btslp yofu d4a that.^ 

The qiJ^fitiDTi of wb^thvr or niH a^pirta 
lUio helpfi wnrnRh aviikl a fb^t heart 
aUi^ «ti]J fvmainL A large, tmikm trial 
or inorc^ than fi^mak rtveilt^ pt^ 

rt>?iidonul^ lhal t^m umitr Wfiy at 
Hatvmi McKlk^l Scliuol a:icpect«d to 
prm1d4? Rome answers. 
•^Tlt^re nlmuB Ite Em ditFeriTK?!? in 

tiddj^ fifipurin. nijfi pruUetn ii that w 
dont have th^ efficacy ^ta."" 

Gfiiiler iiuentkfrLft aiiJdif. dtict^ aaj^ 
a^pirfn Ia noE^ a ^bsytuti^ for pwentlv? 
i^him^ in @[xernfle and diet ^^Evn if 
ui^firin lurnr^ i- ' " ' ■ ilhlnfwvhopa 
It ml\ tji% it 'A .TuitKM^^ be «a 

llurinir !%i4yii. "It'«^ iwt :iOfn«tljuig to put in 
this walifr »up|il jL"" A 



TO 



Experts aiiMver mir rEodem' questions about starting 
and rummig ifieh- b^usmesses. 



QifMRfonmeiit 

My hiipiiajid jind I wrmld like to move 
btu:k hornE to Mk&iHHippi tmd open a 
corsaignjxient i^ore. Where cab I gel 
informatiaTi on Mttin^ up that kkid of 




Katfe CsJliMin, why owm Seeondl, a 
dothinp confijgiainent shop in Waehing- 
toia, D,C., oflkniE Jid¥ic« tra.wl nn hf^r d^ht 
y^arm in tie bii£tn«£fl: ""Wt^^tt itj u [«iti» 
sfeninent) &uames$ Brat before ymi open 
a altujp Ew you kntaw yon can atflmi if 
Then mnpaliidxe ymw buziin^ &um the 
st^rt, und be EUfv tc bacve. i^iiough <^MpHjt3, 

""Mike sure ^mi hcrL'E? <i>ne Hcdid tnoHiie 
Eir a hug« 1^1^ iMMUDi: to live iki wMk 
tfac bof ineii^ f^ieU ctif the nTntmd"^ CaQifiot] 
»dck 

Cotleeii GflUi^^ whf> with her moOuy; 
Loift Brac3ford, o|H!fted i fiimiture con- 
Eignirn?ni shop in RshjolKith Beach* Dd,i 
in Junf fityi: don't ^tvt tTUt 
with mii^h irmrv^iiiilifte. It piTira ^Mjf 
An ymi grim'" 

tilUtheirs HBfn tlie b^t way ti> get gDod 

to wh^i Ir t<sF sile/' 

The Nntktua] Asscdiitioi] Bis^iJi and 
ThhA J^hftEis hai « wealth of infonnattfln 

Hie firee mfarnmtian packet eoDtaiiiA a 
pQblif!Ktioti6 catalog:, ^Wng with helpful 
tlpA m ewf^tMng firutn pknmng the 
buitaffle to itoddnj? the eiielves and 
Ifae doors. Thf! kit alitci cdtitaiDB 
infcormaJidn m hnw tn Jafn the' twmk 

uifoftna^kit, wrtt# e?f ^ ih^ 
National Anaociatkin oT Resale ajbd Thrift 



Sbop^i, I5T Haltfied, CM^ai^ Ue^ht^, 
00411; i-fl00.644-0rF6L 
Afiother iCHirpe is 7ho QarxS io hv 

udJ Fbr Conjiiip^mml Shiffii, writi^n iimi 
puhBfihed by Sate Halrnps. The Sttl-p^ig^ 
hook TdferB gukiati£ne foJ- mumers of newly 
apsmd ^hofm m wsi] as fpr expejrl€fie€il 
owtiert. The cowt ia SSSJ.Sb pJim for 

Till imivPi wrtt« or caU Kafc^ ilolm^^ 
1521 W. FUlh Ave,, Coliimbua, Ohio 
mi) mmh Meudt credit cardit 
am accepted. 



Beginning AlThe Btglnnlag 

a smiili buiineflfl. Before I make the leap, 
iiMi yuLi give me a iLst df rmurDQa Hii 
stuting a bunaeiaT 
4fanaft4lria, La. 

Yau daii^t have l43 jiinip into pjitrepne- 
nem^p wit^iciiut art infotrnatiaiml Sife 
T^. There jire a number of worthwhile 
l^oif^mmeiiL and profe^fiiomil urgcmtei^ 
t^f^n# heip you gel slarted and keep 
going. MiJt!h of the informatiuis available 
throuifh iheue gj'ojpH \s inexjieciiive ur 
free. 

Th^ Small Btiniie^^ Admiiuatra- 
tiim (SBA) provide* iRQjqMmHive manage- 
mezit flfifiif^taoco to mmdl bu^ine^^eHi Coll 
l^my^~^122, tot nua^ infarmaiiDiL 

lb ohtain a liiit i)f BBA piiA^^ti&m 
(im»9t ar« undi^ caU tSQ£) mtifi6S> 

The SBK% Small ffufibi^ tkvdup 
nient Centeni are aMliated with uaivth^i 
tieft and offer tminiBg ajud counseling 
crmm^ ijf rtew and QatabUnhi^d butciopji^e- 
in 42 mim Call 1-B00^^!>722 to |(xaT. 
the Hmall BuaiDma Devalopisciit Ceiiler 
aeareat yoy. 

The SSA'a BiudKaR Infnrmalfofi Hen 
teiVi bcil«d k thi 10 nigiDmil HBA 
ofifieiej^, provide infoHnatlm) of Enter^t to 
FiEiall buftiniwsfts thmugh ihe use uf com- 
plller misderaR 

To locate a Btudoeaa IsfoitiaMkni Cen- 
ter, call the SB^t snfftaw deik il 1-6QI>- 

AntJther uie^ amifee of manag^cii^nE 
help for bualneiA cnrnflfp fai the SBNm 
Stirrice Corp^ of RetirwiJ Esecnfivfa 
itSCOREl Abotjt la.OOU SCORE toIuh^ 
tem nfFer free advice and a^Rlane^. For 
mnri infoinniitiuii oo Lhifi^ prv^niM, call 



RETAILING 



TfiB SfieF) Game 

I wimt 10 iiiijge lohster& lo em^II. Aigf 
advfce? 

Miko Oes^^rling. a fiaheriej^ and uiiajural- 
ttire tiperialkt at Ihp Virfcintit IriFtitnte of 
Mame ScietiLtj, s&ya that Ihert? has bean 

(XJirniierdjilly, hut right mm\ he ijddp, ic ia 
not eewtnomicdly fo^^^^ible Ui '^W^ 
CM ^row bbsterg in a khoratoiy IsuL ts^ 
ean*^! make a Uvittg o£f of themp"^ iiaya 
Oenttirling. 

Pf cibfeme in raisl]:\g lobsters indudt? th« 
length rjf tini^ it takes ta get them to 
market size, wWdl la ^lef^ ycwE, Ofr- 
iiterild^ ?aya. 

In axiditifin. 1»bite*& b captivity tend to 
[^nibsiizi? another. "If you do not 
have LheiTi Fcignt'gatt^d you couid end up 
with one great blpf bbiteTp*' he aays. 

Lohst*>rfi, likp either enifttaeean^, mcAt 
After ^edduig it^ jtholL a lob^te^tr at tia 
msfll vuinemble. It fbde hiding p]a4^('f; in 
iln natuml habjtal., Oeftteriin^ aayH, bat in 
an artifidfll environment, there are fewesr 
pLurtrj^ to hJdo. 

Oe^fcerling: invitra you to tvritB or tiall 
him at thf? \1rginis rriAtittite of Marine 
Sdfince, Departnient. of AftvLR<jry Sbtv- 
fcef^ RO. Rtx lajfi. Cbuce^ter Pbint, 




mVi TO ASK 



tl«v^^ bu^ine^-reltttt>d fjUf?sljr>nY MMl of 
fai >'<mr tjTJpivritten queo' tci [iHirflrt 
Line, AkU kin's Brndrnfft^ HUB H f^Lin?et* 
prf.W. W^aahingt()n, D C. 20062-2000^ (m) 
mmm. writers wfU kientified only 
by tnftiiik and ntj^ QuefitJonH may b« 
edited fi>r apaei. tk 



^fifem'p Hmdma Fbtmw^ iWH 



lnromtrclal Advertlsfng 

My 'l-yL^iiLi"-yJd cuitipLiny"s prLsducts 
quire mjirkeling dinscLU^ U\ mnsimitr*. 1 
IMil|< KhfKulcf liiok tnta {rifoTni!TTifll5% on 

ubDiit this fimn of niiir ketiikj^ 

Inf[5rrierdiil&iire pnid teltf^'yi<>ii udverUflc- 
traenta that raijgt^ in kngth fnm a few 
Aiiimifi^ tu li hilf-hoiir. Prcjilutrtiein t-i.isftH 
^s^u^ depejidui^ itn Lhe i;^i!n|jil£xit3^ the 

"Plan to spend tlSm in t2:.W0 per 
flnkhed itilnul« for an .I:nff3miim&] cmi- 
(nimam witnt to watch." Fuyfi Dun Sliipk^VH 
director cif niiu-kE!(iii|i[ itrd mediti prrjduc' 

tQoijnuiJi?fltIonsH::tiii^iiltin(^ and ptibLi4!-iif- 
fciiB (wmijanjf in Wnfthki^ljon^ D.C 

jr^Ufring an JiltrmTth'ii> ivpfil, it Lit a w^tm 
"money/' Sypley rtia^«. """Ycju ara- Itnukinf^ 
. *t a dtmiiiidinj^ audkiiee ihil wijn't Ibten 
to EaUuiiji hr'^i^ts. MfiEf Ltiat'a whlU ft M of 
tJieFJf iidijmt*n]iaiis lary/' 

FEtdor 01 the »c-arat^ af air timi 
avfliiiibie iind th.e lidrlitiQiml {jromoticm 
^CqutTL'ri to akii the iindjimri? Id wutch 
?"iir inluitiiwkl, uiid ytm hflV£ a «mibk 
*»fft to kurieh qih- pi^fiurL. Shipl^ ftaja. 
*'Da your tmXK' H-Jmnclsi Ssunifif- 



)i pi3iyi|-bEL*iiiHJ#i.4 piiblbc-ri^lutirjn!^ fin« 
Hl^hlMnd PiuL, IIL *'Hciw nmny eirilcni do 
ym huve t^j Ull in (]rder to DijverlJiie co!?t of 
Ihi^ infumerdal?" Sbfi aiids thMt "rriFM 
plui^^idnt mmpaJili^^ cw't pTomiMJ^ wh^h 
md whm [>'mir infomerdjil] will run. 
D?msiid tn know that Marrruitjon bdwe 
jmi sijcn u ertntnirl"' 



METWQRfflNQ 



Women In Canstnictlon 

1 Hm a ^xmani vhc tuhe p cDnstriunion 
cnmp^E^' 1 Eun LDokin^ for an ijirKREiizalaiTti 
aftikft- minded infiiviilujils u hf?Jn mi' Vriih 

Tht* Women Coiietructiittii Qm^n A Ek- 

t^iu^ntini,' wmmyi-WRed ctiiriBtruirttm 
fLrmiF and dedsiEiivtllflidiig '^ntmm 
livetf in tbe j^oRitFuctioTi iniiu^tr:}'. 
Rmnf led in the ^irffiinkiUion'B ftK^m- 
btqn* iiiulLiETi^ j^+iTii'r;t] contr,i£!l"jn^ ftrehj- 
tecta, lifn^rineeri, c^on^tnurtiDU projwt 

TIm tnd^ j^uti LiCfif^j-if isdueatktJiil 
semnukn^ thmuKhgtit the Unjfteii ^{tfittei«, 
iind its wnaul consent™ is f^chedulad lor 
Marda 1147 in U^hington, D,a 
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by tplmisjoji-mBJ-krliiisj i!3ip#Ml Dick 
BnitiD, wers Lofonteitditi hifitory, ftpilft- 
Lionel, jJrudiictji-jtJ iititdtlin^^f., ikJuil hm m 
buy TV tiine f^fT-pcdvi^Jy. The ^vmk 
S29 JO plUjit 1^ JO f[ir pnsl^ hLSid]itig 
ikiiti the pubiteher, H^^'kibill Co., &m 
IL,S. Higbmy 1. ^hiit* ©7, North Brun- 
Hveick, N .J. mmri 1 1 m^^M^n, .t 



Pmr mure Inrnrmutiun r^m thi? e^i^ifiiiiza)- 
tiffti, ym mn wrlt^? or cidl Shirley Biw, 
UJEtjcmtave diroctar, tt^mcn C-nnstniiJtion 
Ownm & Em^c£^ USA, LOOiQ Diike 
Sl. Alfficaiuiris. Va. £2914: iTOai flS4^ 




Nation'sBusinesS 




The Small 

Wli^t You Xeed Tn Knuw 



FrBin ThB tdttori 
01 DtRiCT UIE 



The 

Small Business 
Resource Guide 





r, 



I am i 

Business Resource Guide ^i^' 

\\nm\ Sl^irting; Kunning. !tnd tirowinji!: \mr llii-irii ■ 

Thm updubecl unf) ^-jxpundt'clMtjciiri: iltl^ia'I'f^ ifw mmi tt^\u<dn\ly mkinA qutadom lu Dlin^ Leih?. 
Ihfc? pq>ul3tT iM.fvk\! vAim hf srf«j]1-hiisLrH'fiH inwiht^ Arid niHrJAgff?*- TTi** ?ii-pairf^ ppiii.fe isnnndi'si Uw 

♦ pftarti^ a bu.4uii*t«?i 

# nM.i:' ' • ' ■ .1 

♦ iTia«^>nn^i ini4n|iiiny U-iUfllU 

* fvEaillna 

♦ tmi™jirk.-s/jHil<^nU'Wjj)yri^ 

• r^iuk(^tln^ and liiudi, tmwh muru. 

Till* n*!WtHriJtEfiri Ejfl^eSmiill nu.^ini?^ 
m'*y-ii>uiiL* n^ikiijn'f^ is iEli-;i] frjf <i44wr* and 



Nation'sBusiness 



Order Form 



"CWoiR mL-FRf E l^nO 356 T5IHJ 
OH FAK H02 461^5641 



J€' StVJ7 Mbta|?itKiilntPf^'r^ 

J Visa J f^A«kaiijCjrd J AmmicAn IntmA 



^ Dpi, 



NationsBusiness 



Reprints Help You Control Your 
Company Benefits, Sales, and Profits! 



NEW REPRINTS 



Ti\B nireal To 
PrndOfiPlMS 

Hodblt BMMfHs 

I 



(Mrtan' Coma fta* 





Snai Fimt£ni~ 
ftaiir First 

El... a I 



YOLIH mmPMNV §8^2 
IPs^fE 16} 

PUT VOCJH PIJllHIii 

h nimm SBtefnml can giwe caipuyy iliii 
foqs U nrab for AlJ^ 

mTii\e Tire BIST 
Alio i:yii:awE Mn994 
the kml pdce for a fima s^ v^iide tmimm 
lar't nffi^iodtf the bst $0) 

CHtLD-CUt OPTIOKS 

FOR Smil nRMS #S9f I 

l-cv ndaiivdy lifllc c^Jtl^ ^ leop c^g nfip hcn^ 
b^- hc^^lpLPiP! Its anplcpa iitl-i EliKir fandt? 



SPECrAl RIPRINT PACKAGES 



Six l^prinls For The Price 0/Fire! 



TOTAL Ql Atm' W^iNAGEHENT 

FOR SmUr B.l Sr> ( 

#Hfiw Trj Yniir TQM lYMuiiig Oil T^^ck {*Wt7) 
#TLmi Vflur W«ritt>ns liito Alton (#3!^) 

#Qi3all1>' Standunb Tliifl Oai ilperi [imre fHi^rjD) 

COSTS {#89^3) mSi) 

♦^v.rkera' ^Jrtp QMas nut (Jf r^iJDl (JitfiWS) 
♦i'jRtitlJt(i 1'hii High Cfiss (X *3rl(m' Qmi^ fl91B3} 
♦Pusilng Ilk' Urate On ^ftrtms' Canp (isgsfi) 

♦Hiife^B«nei n^ms Cm Reduce Coi^ tmm) 



Qt Aim CMSTOHLR 

.ICR VICE mmi) 



m m TO wif 



♦Is Ttm A Franchi^ In Yfflir Fiittire? <flg^ij 

♦Vtiiitliik-Unii PFaridiHEn^ i^mbi 

♦'Hit Frandi^ Sejudi iftWm'i 

♦You Car Ovenaiflc iHnaPclnjj HunJlfis f<^783 

#Fr3Jidtisli>R BesUii Thi? Reckon (m^7} 

♦An Ipheu Fcroaa For FmchisinB in^i I ) 



♦A Niw Simre if Se^ (mj!) 

♦ Wtien ju3l In Time just kii t Etnjlii^i (#§92^^ 
# lining mfU (kirmii mnrdl^ {f^Kj 
#Hw Til SiKCtHffI Hv te^lh■Tn1rls^' twm) 

HOW TO HAIM Alii HILAUH-CAHI 

# Ifl ffsj'i IVi Cm JbiltfiM:^ Coses imm 
♦Swttdtifig Tf7 1'h^lbk^ t^t^ tfft^n 
#|hwT-i>htL\ f hrJlh lr,-.L ■ ■ - '-i^hfi] 

♦Health Mmti Tnks,^^ tBH^J) 

COMPUflNG WITH TBK ADA 

MfiliUTIONS (#jl9$4) ) 

m-\u[ II Ml Muss iNi iiisiihiijd \$m^) f 



NaHon^Business Order Form 



I 



ORDER TOLL^E£ V8Q0-e92H0in 
OR FAX 1-202-4&3 SMI 



mil mi: i%9M Mifiimum} 
Check BT fnotte^ phde- fn^lpwd 
Bin my tj-edrE card (S*.95 Minimum) 

Card I 

Exp. DaE£ , 

Signditurr 

Nam* . 

AddTM ^ ^ 

Clly . 

StjW — 



ZIP. 







wet 


































































KFiiirr imrfi 


SUBTDTAI. 

CA& O C SALIS TAX 

TOTAi 










:in 9* Copw^ in^fei 


f 11 









■i..ijr t»f^tr Ii % 'MTiTH nrrs bi AKi'^iuji 



Partiwir 

$130^000+ 

Income Potential 

Attorney offers opportunity for local (non-attomey) 
partner to operate branch operation. Lucrative 
business (not a franchise) offers unique service in 
multi-billion dollar market. Candidates must be 
bondabf^j have outstanding references, good 
communication skills and $12,000 start-up capital, 
No selling* Begin part-time or full-time. For full 
infofmation, call: 

Lisa Morgan 
{800} 442-3390 

Mon.'FrL. 9:O0A1VI-5:3DPM C5T 



PERSONALIZED 
CHILDREN'S BOOKS 



[urn J lipttj^/ if^i'&stmtni fhMt 

Pjflii-f>r MiilliJ pri:fef.,,4in|'whpn? 
lhi.ft dTF pt^cjpk*^ Its uJsy III itiilkt' .ind 
lefl our ejccirinti line of pt^rsofkolMcd 

Other «ritm| 
product! 

S^iriupf Aiuli^ii 

Clwii, Audiu 

Bfy t*T*n IhHik. imk l>ilcr]vrlK» 
CofBIU^iidcr. -^^iJn 1 U I IWpt 14 



Begin ihe hu§in&fi!!i afa tifelime! 
rJ^IXTO»Alfl! 
(±14) 24l» 9100 



Earn $4,000 Per Month 
From Your Home 
With A Computer! 

f ffi 



FREE VHS^ 4J4fV LVittiJiyf*^ 



Bcu^n parr-cifne and still retain the 
I ^ircurirv pf your present poe^iiiLm. 
This is a prov<:n turnktv busmtss 
jn individual or coiipk can run. If 
yim purchase! OUT sofiwart and 
liu^mt** prtiflrum, ^ e will give you 
j the computer and printer. If you 
\ £1 1 ready own a computer, v«ii rhfty 
recejvi* n discount- You do not 
rieed lo own, or know huw to 
fun^ ;i Lonnputer — we will ptisvidt fnw, honit offkt training, 

FiTid out hou^ other couples^ and indwidual& like joursel/, 

are building a lifetime income/ 
To receive your frcft- cji$*ertL*s and col^r literature, call to Jl -free; 

1^800^343^8014, ext. 32 

{in Indiana^ 3 17-758-4415 J Or Wrkt: 
Computer Busine^fi Ser^ ices, liic.p CBSl Plaxa, Stc. 32, 



Earn The Living Ycu've 
Dreamed Of... 
Right in Your Own 
Dream Hausel 

ivmMiwtm not found tkwMtm il 
MotiMm H km mm 1 17 pef rnq^ 1L 




it 



Eaf n §$.^ ^ 113,000 pw harm**, 

* OuiJIEy 

ThS' -ortlY qMitHh^ft^n fOu rm^ li " 
PRiFzh^afi ar nwripi^ ft S^,|lCiQ 
rFiav E» finiBTwJ V ■ hem* IM* in, of m 
cofFiortUMd u <in -afflQi-. eani^ (lupte, w Cflffltf 

a FREE lUIOOto* b«M%mK 

lOfl El^B* i *tm*t mum 
Cwdon.lU BDlMTf ta 



ClassMed Ads 



Classttied Rates 
And Inlormation 



hWMifii^ M if^ PUT qiiin [MmMDM 



1x Sk "Gx 1^ 
$€2 $55 $4B «34 
^70 1775 5€7S $460 



Ad 



How To Reply To Box Wumbers 



AUTOMDTWI 



BUILDINGS 



BUSINESS QPfOffTUff niE5 

turn Lfi b ^SfSC^t^ ^ miii hem h^mm 



SiWI-t^-eM undtr Mw^ h^m ojlia or si 



U^qjjS QAROAitJ^ QAM^PRi 
fa^ Jam iTO^^au EH g^SMQ 



Personalised ChilrirBn^ BooM 
pQMPtnin gygf^Ess i5E:i'<via:£ iNH. Id TX mn^m 

t«b&JC!iMT4 EXT 
WMiT PREiUil CfM Tm£ 193.003 lEWIr 



LEI THE dOVE^WUDfT FWNCE ycUJ tIfUfl tumw 
{£nnUAMratD96Cn£K]G FPsorM rrMtidft 70?-M9- 

H0i£IMPaiTriMILC?lOEi^ BiU^INlT^ 



N9««orl9»rtJ.Sl«,ft.f4aip4rlQpKri.CA9WM?ri 714- 

1DDF l^fiit £mv wnfi Id Mwfl JUbTB^i 

FUl; TTrf WFTT.TIMF. ClflEAT fNCPHE 
MAfL, C?lDLf I. 22 DT^*J1 -tTOCiWH^ ^OT* ps?ODUCT& 
PflEF INFO sue. Wi C;^-90TQ A^AJE. l3tFt HZ&^I. 



*r Mtir^Y UAKEF Span Fmi Ng iMbigl tnmftMvl 
wmA ^ RwiiJrtriw***rtirYBilftg Ufei^ iWtW 

MDM^U-GHf AT (^HrlJtlN-ifiiW iEALWCh-rtHttlO 
Klitairk riWkWirta oemTpjinr opnirq w\imrmun4lif Wrth 

in AmfPiui't IhM; Qfrn^ma hmMtp Niftomtiy known au- 
d4UM. ffc QbAi^deiJii Mill Ottilia AHX««. Dl^ tO, 

nmpt ciKdi E4rd« Ctfi CDI>&»-?IEn, Qmi ^ fitkH^r?- 
£^ [)Mr yiiin; of luOftiUBdiij iilkiq icr Xfimt*\ 

maJSANDS Of BUiil?*SSI:S 
4^ I sfini 314 JiHT IwlIhui^ gMl An i Mrff tdlcii 

bu^ tiniPi^^ lH^i 'ir^ imliiqXDii' f^QA 



BtfSINESS PUBLI€AT1QKS 



tHt ECOWqjMC « PCfLmijAL FtVl?iV-* tl*-™i^ 
uirn-iiiii^ iteivgrwd ^w;^jiV -br lha bwy aknJhii ^ivid 

12 {K} Ib4 tmj oo^vd hj thPd E^^nttiiic £ l^itkZdJ IImm. Pd. 



BUSIKE^ SERVICES 



BUSINESS SERVICES 



WORKER S COMP 
ALTERNATIVE 



MJD AlL^MTiC CONSULTANTS, OMC 

Intmdiichri^g a Ur^ue Altemattvc 
fef Workflff s Compensation for 
Uffgt dfid Sm^FI Compdnte. 
Offices Coast to Coast 

Call fbf fit^ Information, 
Ul4415J9'l(IU FAX jZ 14)159-11 14 



^PIMQ NOW! Jhm bvli IW ■«:^l9f OMpq EhMjAh 



•i(0U(iiXm*!^'LOXi INGRAM 
\rn0mmnm^^Qss(im^m, i:riri)itiii.Qrn}wa^ 
irttbebutllniiihgi r^uuitfnm 1«t^LDQ0$ liC 

SPORTS TtCKETS 

SUPFHBim FINAL J 

SPORACE WCSGCSfl 



CAAEfBOPPOnTUNiriES 



.0F,T:^>yt- A Hpur iN*iPf ut™ 

AmfCTVED HOME STUDY FBEE UUitM^^ PC d 1 . 



CARPET 



OfttENTM-S.Mii-iJTnBCVL^^ - (kwUMMrR^ 

CARPET 6^ Lfi 00% A m\tm r# lilolt^ brnMh Ml bik|] 
vfianutEiun] njr oil^ tHOJlttriJi atytn hoi f ttonnanon A oo^ 



WllOlS WlflQ H W ASEBfflrOJf IWD HOff TO RZAClEl TSBI 




CU LIU W AL EVENTS 



[pmif^ oil ffiff b«ju rtrhji wTVBi cgAit d wuth Pbridi t-lBtagniiKJ 

Tl-*';if.iliv " 1 1.1 Js^ fci'/.' 



EQUCAimN 



Send ■■i'-bH]Chu«4£j^fpM»-ribifr«llfl^ 

i^lM^LB^ O^Mill^ CllJMIXlUU'. WWW) 10^ 
frajtu^j mrr UAr^Loa 1 -pi^ici-y^^^i BLACK^lt)Ni: 


A'ii«c4Mi, artt^hijwl.M^■lilfMiJbc^w^ii^ >Bytiemi,A»orfrf^ 

Lmt. RryrftrjlJigv T^hJiatey MMMj^ f iN lf lt . Kpii^ 
Cvi At9tiM«mi'i. iiiiwinARMiflJ BullnMiL Hiiiw 
EMi4«ifc -^Mhatn Coihim UhlmffH^, Z& t^v^fttP 



EDUCATION 



eifl, Skill. 



n^OH-DRS. MA^TEF^ DQCTTQHAe. PeSREES 

^llJ JirtS MiiS M ^ ff* iiOWV* <|h?W 

wtiic«it«fwte*. NoOSPgattefi SChJTHV^-^T WJlEftan. 



Ato itiicrm«iHi 1^1 1 HBowrrrOomtm Bsao 



miHettlSE O PraHTUHITIES/SEHtflCES 

ftm Kife hiding £«y|]1nff imn M IM □uurttvt 



^randf^se Youf Buciriess 
^* "man f «|HmrxHi 



^MTHiFlTHESS 



Cal W WtKLoHliv-aildi. Furrftrra Cs 



lOii, NEW ppiCM3UCrf *k^««C 
nmnniiDntq ^iduity. NkHDnoi vKpHltw 



Reach more than 
850,000 subcribers 
with your ad in 
Nation's Business 
Class iileds 



Call l.g00424-674€ 
for more inforniaUon 



LEGAL SERVICES 



Fill {]rJ3-441|'.')S3,'' Inn nin #)iv.f (iirvirnT 



HUILOHDEB 



Efflftfc'' r-riw.i^iGftmq haw sftwiHii rfUMn 



SeJIMPHDVEMENr 



' I AlV l>IAfK^ 



TIWESHAHES 



PREMIUMS A WCENI^IVE GIFTS 



r^At I QARO -wilh y^r own ki^. eata^. ■t3aA3'tbr|i«tti^ 
Ucn, C^Hl^w . AMMste m 110 « I2D Ailti [ki£XJiifi1 
!M RMDCIALL INC JU&« 



: r KSONAUZCD LABEL tWCRTVD 



CHAMPAGNE 

PULL ^ - IXS6 ^ 
I ipntiL l/UKi 




CAJU.tMC KAS 

PMvaEi^ Cdlars. Ltd. 



HEALESMTE 

WAT EiiL OW h^bflMMii Olk 





BUY * RENT * SELL 

1 ilwrvirrift J" 14(^1^ 




I^Mfltch ii America*! Hi Ctiartnteod! 



WATCHES 



WS\ W mm i f^ , ffB^L OtMv CliiiiiiiiiiMi Fid 




Timely 
Reminder 



^ptdii SAApkf Qflcr— Juil I t^Vi. 

itfehmr uvTTvm}' SpftJi JTUJ1 b iif wDtmn'i ibt 
Vikj rdof juf LI xjEioofrn uf bulncv f ^ 

JHJfll *■ H*-! 



•Umsider's" Guide 

THE LOBBYING HANDBOOK 




^ kA^kaf iltMb:0n. ptmi^lrii KdnikpiB] . kMyknf twiipaiiii, 

- m im^itpii vmiLrn of elxCilMlilliai,i5Wf» 



lfW|:^M|lf: 




!ta9tM nil^ LltHHU'W UANIJIbXiK 
P.O. IkiK IW. HnMpmudi, EM . KtlJ 

MiifeHnPtil — 

VISA 



T1IE LCIftliniVq HJlf^tQlCKHC 



Where I Stand 





ON WELFARE REFORM 

H^ults if IMS fKill on vv^rai^e ntmm wM he 
sent ID Goiifrc^ioitiri and itn 
ailninisipailEin. 

Send [tie ittBctiedp imtttBe-piiil res|Hift$^ 
oirri. Or drde your answm behm and 




Should Congress postpone actian 
on welfare reform until it Iibs 
dealt witfi the heellti-care issu€? 

1 ^ 

2. r^G 

3. fJo opirton 





One welfare nlorm proposal dire for 
cunsidGrafion would timft benefit lo 
two years. Do you support Utal 
approach? 

1. Vfes 

2. No 

3. No opirton 




Anottier proposal would feduge 
benefits of single mothers who 
reluse lo help estatitish palt^rnfty of 
their children. Stiould Uiis idea be 
adopted? 

1. Ytes 

2. No 

3^ No opinion 



Slimild welfare beneitts he denieft 
to noncitliens? 

1. Yes 

2. No 

3. No ophian 




Should the govern mini empfDV 
welfare recipienls unable to find 
private sector work after 
completing job training? 

1. Vte s 

2. No 

3. No opinion 




How do yoti assess President 
Cfinlon's chances q1 achieving his 
intention to enil wellers as we 
mow it"? 

1. Gooti 
t Poor 
3. Nonexistent 



Send Your Resfionse Today! 



The following advertisers would like ui 
send you free Information about ttie 
products and services advertised In this 
muBOhi MatlAiis Business. _ . 



POLL mun> 



Readers' Views 
On Paperwork 



/■■ poU en fedepjilly ft^rjuln'ri [luiwrwork sypport ti 

£ ' nt that evfjy Wl| intrfHtijiicfJ in Cm^j^vm m-ry mi 

fii^'^sj|kfcMiL(ii"il!4 psif>erftiFrk implk-uliEHiH, 

Five pn'ifEil Mid iht^m i^i^nM bt* m mch r^^^^uirenMiit, H pc?^ 
cent hiuJ m «3pim«jj, Tlie pfi]:Mwijrit poJ] cDnilurtC'd in Dt^ci'mbtm 
ft'flfHiig lefrlMtliiEiiin in ('(in^^rc^ wmld HednstiUe lii Plrtjinger fomj 
the f^[n^rttiirk KiNiiieUutt Act uf wtvSfh ifi cfcs? fisr r^authortesr^ 
tian. 

Among the mipijndpii^^iH 44 pi?Ta?nl j;^d mf^itmg (witinil p«pei-- 
^vtk m\\i[remt'niB ilK-nli^ ^LthnLiiriiLLLl r«iMJOH.w tmn tlitSr <Iii*ift 

Iftipus ijn r&sdjurcetf diverted: mid fi pero&nt eaid micfi it^qiiEreroimlJi 
divert no iT(?poqjT(?ofa. 



was in ellecl Ir om 1 980 to 2 lncrBa5*Hl 75% 

1989 Whdl happened lo your 3 to chanp T3% 
company's f^d&FsSly rcqukrad 
paperwork ovei that periint? 



I Do you b^tieve that Cofigrm 
afid the ^drnmislralien are 
aw^ro ol the tiiinulaliva impact 

fequiremenis on liusinesi? 



1 .^te 

2 to 

3 tooj^lnlon 



8% 

2% 



' To whgl ejcleil doe^ medirKi 
federal paperwork rc(|uir4!niont£ 
diiwl risourc^ Irom direct 
Imdn^s adtviU&s d your 
company? 



3 Notatai 



44% 

51% 



^ Shoufd CongresE require lhat an i ^ S9% 

assessment of the paperwork 2. No S% 

Implicalians a^rnpany all 3 ^ 6% 
tegislatkin? 



■ Pending leglslatpon vyould 1 ^ B1 % 

mu^^^ m strtnyer lorm the 2. No ?% 
Paperyyork R^dudion Acl Ifiat 3 No apinion i ?% 
^^pirod inl9B9 Should this 
Ntgislatjofi be pa^Bri? 



31 Eagle's Nest Homes 



13 ExecutEve Seminars in Sound 



W Famtly Biisiness Audio Program 



12 Rortda Powef & Light 



34i Uncoln Mercury Divisjqn 



10 Roberts Express, Inc. 



11 Safety Software Jnc. 



Ptease circle your selections. 



ni Ht tUls Gou0on ff vou fai four response. 

Name Wi 



DP 



urn lo: N^' s UusdfW. 1 61 b H SM, »«.W. 



For Your Tax File 



How to A:eep taj^^&ifiviu tivjppmg yoiL 



By Alberi ft f^lii^jftutk 

50mi BreaUilns Ream 
For Owners in Dlitress 

I Ihe 1^ dmofcefl in ih^ Onmtbus Bwlg^ 
Rectitirdllulion Art vt^ filg^ed hy 

P^Bflidtmt CUnum list Auf^tisi. brmii^t 
ADiTkP rdM for owTUETs at dbtres^d rejil 
^Ute. IL i& tit>w tnuch e^^Er for horruw- 
en! to reatnicture m^n^^kge oblii^iioBs 
on busiTiesii r^aJ pfff^ptrty jdVBCted hy 

fi^fitlB fiew lm!p ifa Eender redneed 
the simmiit of a niortgs^, th^ bortwer 
wnufd rEiilke Lnncmie in th? anwint af tliat 
mludiDiL. Fbr tX3iiti|iile. Jamei SiniUi 
owns apiuljmQt buikiiiiit vdlh a £l 
mtllirm mort^rag? whidi h persor^ 
flU^' liabk^ tiui th*^ pfoptrty » now wrirth 
otily SHtKh(W, He ij hiwritiff dffit^1jje& 
making the rofirtfage p^fmentg, Bdfare 
the new ti&]i lanC tf cutiM Lh^ keidur 

miuid bmvie FDiJi«sdl fSDO^ODO in inaxBe. If 
be wer^ mefltv^t or banknip;, hi! could 
ilefffir tuatlmi of ihat inct^Eiu! by roducing 
thi? t&x hflnij? yf hi^ diftPedBble |irtitiarty 
or other tajc attributjes by SaiXKDOQ, 
UrtdcJ- the tiew biw. wb«it Smlth'^ debt 



MEDICARE 



Till Healtti-Cara Uvy's 
Impact Is Deepened 

Hie bw wiU rf^quire employiiflfl 

acd tu^lf-emplayHi IndlvldujJH who maki^ 
nwre that! S136,0O0 a tii |;iay mtn'& m 
Mediciire tnsurajtce taxea in 199^. Eiit- 
plofyfp-ii wili also pay idotp in Medjp4rc! 
uxu far worl^n with migus BiKi^n& tiuLt 
unoimL The roflaoEi: EJIbctK^e \h& 
law fliffdiatfj the cdSng of fia&QOO on 
e^Amingi tttibiJ««t id Lh£! Medicare tsul 

Tne titx nlfif rvmain Sil Ll5 ptirvEnt ftir 
the employee pluj^ 1,45 per^pnt pud by 
the emnplnyer far each qmplnyee; and tbe 
raw Ktayj* nt 2.1+ pej-ttfot for ih^ sulf- 
«n ployed (who rau^ pftv both th^ era- 
ployer's and iJie employee's portion ijf tte 
toxj. Apjilying thcM rit^ u> alt wagER 



Toir teif^r.4fh-^ Jt 

lAcFuU flcr ^Lr ttnd 
ttgai adf,*km an 




H^i^nq tA^ morig^t Chodc Ui€ Uix iam 



hn mluc«d from Si million to $80UpO()0p 
Smith am malce am el&ction to defer the 
t2O0,(K]O of fncume, ThiJS ci^inion \» uiqt 
avflflabb? Vi C LiorpurfltinRB, byt Jt Is 
aivaJJfiblH tr» ^ other taxpayers^ iojciuding 
indrviduaifl, partTverflhipfi^ ajid S corpora- 
tinim Tlse iux bsjd^ cf th^ f^aJ propETly 



rather than jmi thf? fh^t SlHTijNH), of 
cmume. amtd tntsar\ a sij^nlitE.'aiit t^ tn- 
crcAse for hij^ cumm. 

The change iA particularly Bigmficant 
for iwlF^mpluyi?d indlvyuuJii, induding 
thofte in pjul^eJnhipA., Kr^r i^iutiple, Jnhn 
Jcmes '\R a Aole proprietor eamic^ 
' S»04),(iOO. He paki thf maximiim MecUc^ 
ta^ of $3^15 In ]fHI3 on iii-lf-4?Tnpkiyiiieiii 
incijtne. Umdjer the law^ hid MediciTO 
lax wili now be more thaji twice aa mpchi 
or If hewiTP an smpinyot* fiarninji^ 

£3)(X)^IX)0, he unil hiit ismpluyt^r ^'nukl 
«hare the ciMit— eik'h piiyinK HMO. 

h la important to not* ihfii ^aminjars of 
S tfuporaJdop^, othei^r ttiun AaUrtes, are 
noi cooflldened £idf-crnpJciyiiii.''nt Infmne 
tx\ the aharehrijder^. AecurdinKly^ to re* 
f\uc^ the junrajnT. thr^y pay for tht^ Miidi- 
rafiti tax. dwn£!l^ of S corparati^injs might 
edwdcr r^udn^; thdr sakriea and poAi^ 
thmij^h more of the mam^ o** e«m- 
ir.gjt Lo thc^ Fihm'holtknL (Check with 
ycMir aimintwt d£leRi^ if 
be Advants4?e<yii8 for you.) 

For eiainfi]4\ if JoneLH forrned an & 
c^riwmtiun and hij^ S$0<3pOOQ of efimings 
we» divkbtl tnlt? Si 00,000 of salaiy nod 
tSt^flOO of eamlitgEi of the 8 earporadon^ 




w^sild h*^ rf*riiic?<^tj by $2l>0,0l)0. Tliis ip a 
defemd und does not ellmintite the ^I^ 
i?(Mne, i^isee the f^OO.OOO taj^^ 
an a i.'ubflequent Rail* of th^? property. 

There are a number of tochnical re- 
quiremtfob^i to qualify for tlds treatmenL 
En^ndaltyr tlie dt^bt munt lio a meinpap^ 
loan madL» wiLh regurri to rejiJ esLute used 
in trade or business. AIao, fur loans 
mscte aft^r Dec, Id^i, the !o«ti miMit b« 
mad^ for the purppt:Hie uf Dj[!i|iiid:ng, con- 
stnie^ttnir, reconftLrtictinfl:, or stjbstiintially 
iinprtivlni? tht property. Lt^nm before 
that riftti? need nr>t bi* for thejii^ fjurpcHwa. 

In addition, Loxpayerj^ i^iiniiot exetude 
mrjiT thiin the dif&rtnee between the 
d^ht flnrt the fair market v^\m of tho 
proptjtj', whi[ib in Sinith'B case iA 
$200,000. Aho, IhB taxpayer may aot 
ex^de more than th^ bu^isi of hk depn^ 
dable rfuil property; Lhubi, in Smith '?i case, 
the tax biifiin of his (l4jf]i'eciii[>ltf real 
proptiity miwi be SSM.OOO or more in 
onler to i?scMp Oiw amoimtn 

The new law nmy make raatnirturtnff 
realrestate diibt eoker because it elimi- 
nate* «y tminediate tas on th« re^etruc- 
tnring uf many dL^tiifKied luaiLs. M 



which pa.s£i through to tbi} abar^holder 
mui^h like a partiien^p, dbu& Uedicare Lax 
woidd be otii:^- ilA^j^i on Jone&azid $IAW 
m the cnrjJdratioTt. Of coiirscn the salary 
paid t^anitnl be reducf^ri beJou^ hji amount 
that [Its would con^lcler re^^nshle; 
All ArrounE4int cuuld help Ji taxpayer 
arrive ata 7W>onaJ>l^ aalary. 

Th«t« a» uumedTOUA prua ami tidna on 
running: an 9 corpnratinn, ur c-onvfltrtinjf a 
regular C c-'orpomion lo an 8 corporation. 
Th^ Mt^itl^e tax bi only tmt 
tn^erLtj^'%. But there are alio AEnincen- 
UveA. For examplei the Clinton admii^i- 
atTBtion'fl bealth-rari:* bill would require 
S-eorpoi-fltion iihimihoUfrji mih mtm 
than a 2 perceiil Lnu^ncftjit U.\ puy aelf- 
empJoymeiit t^wea on ttieir entli-e shwie uf 
th^ Cffinmriition'R earnings. 

L'ndL^r tftuch a pr^ivif^rin, wnem uf S 
corporation? would be unable to reduce 
thf^lr Mwlienjne tm by rf^durin^ their 
^ahuy and iiicrtswing thtlr S-torfmrAtJon 
ihar^dder enm^iLg^ So Jonei^ lor exjim- 
ptet no matter bow he might apptirtion 
earninj^n a* i«ilury and sharchuldt^r earn* 
itlglt. WOLLlrl have lo pay thi!> full $8,T00 
becmtue all of hie eaniin{r» wtM be 
aui:jeet to the leoL * 



Editorial 



Is Congress Up To Ttie Challenge? 



Tht lOSrri CtinsruiiiR in jimt ijt^ginntnjs i!^ ViB4 jitj^t^t[3n* but its 
tt^enda ab-eiicly LrowEletl, ptrhnj-js ovtrcrawKit^d. Health- 

refo™ will lif ihf? rl^iniiiifirkt istnie hi/i^upw! ii^ 
P^ntMl imjm± — ihL^ ismi^ invulvcsi $1 triilidii of gpendinj;, 

changes mmld affec^L prflctiealJy 
^^ry AmerieatL 

'Tii^&r legtaktioti on Clime, w&lfarep 
JJ^XBtbra, i»pendii)gr tJie eiiFiPonmeTit, 
lnkmatifFriii] affoii^p tnwlcf, labdr-raarh 
%eiTietit rebiipn*^, ijiincfllioii md tr^- 

and dvil-jn^tJcij rt^fcirm. 
, In Coniifress soffldently well-oTptn- 
1^ to [teal vi.'ith thEjfii? 0.nfl tht mm- 
driMta of {jLhar items uf bimrkem un ita 
^^Jldfir? Thifl que^tif^n parti cularly 
^iTniirni! in an pli^trtjcm ^vti-fir wh^n 
ftif^bejui^ will want tu ac^iyuni esirly to 
J^peiffiL The answer, unfortunately, 
^ to- There are aeriouB prtiblc-nu? in the 
that Cunpm^ Ctmducbi bujl- 
and thetw? must bo revoked tf 
^ernbers are to dcaJ effici£?ntfy with the 
ni^iber and ecjmptejdty of 

^n^nw problemfi aroec Rnidua% as 
|**iilt of canj^reEBJonal at'ti&ns th^it 
?«VB had th^? ^Kllkl]tiv(^ tttvt!l of prfjvld- 
iHQfft memhera o/ that bo^' with 
p^^'firful electoral afkanta^ee. They 

''^tiked msil+ and the ppoliferaUaji of 
■*^l^£rofnmitteas, whish slim' a large 
J>Umber of niemben* to id&nlJfr themawh'ei? u^a chpirtnen of 
^ or thjit pEifiL4 mA tttiggest LhaL ^tibtiL« ^vei Lheni 
'^'^'wboeri power to serve their c<>nfltitueni^, 

*1wt iucra&Bed jivb security n^^^lting frxijn thtK^ uid othisr 
J^euirihont ucfvanlaKi*^ laaH nrsuUed in critiriiini liiaL nerving 
puhUc? Interact has been downgraded as a jiriarity, 
^ticiiliiriy with reepect to iasuef^ affecting the ^^conamy «id 
huBineMH conununity. A member iiHHiire<l of election iwn'L 
Lo i¥|iend imjch e^hiisJing the im]^ at Jiperiic 
0T\ thii enler(>ri^ie aystem. 
But fJie voters have given a loud and clfiar ^gml that they 
n<sL endure the tfuo. Tlie large number of 

IJewqomehs eL>dted in November ItftS and the r^uU^ d \ 
^siiisi BiH^ml Gletti^nA smce then hsv^ remfoitsd the 
^'^^nd for diangiQ. 

thylr pHTi, £!tiiigr^lanAl leaders poini to thdr 
^tion of a ^nate-Mouae committee ta recommend mnjor 
'^flJiK^ m the ™y their brsnch of ^jovemment operates, 
jj'jj^^lbh of Lbt? cfimmlLtte was? indfi^d a welt-nme 
S^^i but it U'fl^ lar(|ely a self-defense strategy in the w^ijce of 
enLi bunk acnndal snd other dkeloaurcs that tJircet- 
the pnliUcal ftiturea of many locumbents. The commit™ 




te^'e re<?omjnend:Btionss al»Q will mo&t w^lcorWi biit It 
mmdiiB to be ses^ whether the commjttee'ji objeem e m tmJy 
Inng-range rtiformiF ur (KslkicM cover whiie CongreikJ snr- 
vivei another Devi*lupnveiits are thtig far noi ^nctmrag- 
Uig. The Jotot Dmiittitlifem tiie Osfgan- 
maiaiin of Ccmgrefls is &r behind sched- 
ule^ and many of th^ prtipanaJfl nnder 
dSacUi^^ion han^e d wn fire fkim various 
aeCtotTfi of ("^ongrEBs. 

Tiae lali^t timetible mlh for finil 
af Uon on a rcft^rm jilan niirly this y^$x^ 
but it is utihlcely that deadline will bd 
reached. The [KiRmhillty that any plan 
will V*e denoimc4Hl b« buth too ng^^rm- 
ssive iLnd \bo timid r&mains t-ttry rent. 
Deffpite Vht aeri&e ordeterimniitii;:iti with 
whieh Lh& refCKrm coinmitt^ Waa ctv- 
ffhf^^ and i^ore t^tmtTt^ 
vtffiiiul M£ the time neara fnr deeijrioiii 
m atrttia] ebiuiicee^ Congressional insid- 
er?* my that oppottitkin of ptFw^iriTul 
<;ommitt£e eh^irmen U> any reduj^on of 
their pawer or tenure i« a msn^ itmn- 
biin^ YAozk to complin E>f the pand^a 
ntcommMndationii and will be a m^jor 
factor in floor debate. 

Whatever the organkution commit- 
tee m entUaHy prtjposfw, tliert Are ipe- 
I'tHcr EFtfp^ that Knould not be aban- 
cluned, negardStiss of the degree of 
nf^po&ttkin, Among ihQm\ 

— — t Tferms nf cnmmittee rhainnen ^oulct 

bt? limits, thu^ curtailing the vast pawner 
that bn^'Lerm hsads of iwntmitte&p ncctunulat^. 

■ Mt'm^lR^tt should be roitriE!!^ Lo m fixed numt)er of 
c^on^mitivG teniLB that they muy ii*rve m a cammittiw^ whkh 
wiDidd BBAure a aintkiumg influx new thinking. 

■ Slaadardsgfactfplable oaigi? ahoaJd be iet (xb 11^ Ihrnldng 
prtvUegCL «^Q^ 1^ l»Etinibent« gnvwt ci^loivvdy in ek-i:tkin 

m ConijraB and the re^ of the federal gi3t?ujniment BhonW b« 
Aul^ject ti> the woe IfebnTi dvil^jightik ffnTironinentaL and 
emplpyee-beiiefitA thut buHntmca and indi^ ittualA mml 
obflf^ Crfticpi havn JiFng iti-gued liiat Qingmift^' poJIcy of 
raemptinp itf^blf tnm rutei and r^pcutrihOilka it liii]xw*!i Km xhm 
pflvauf t^^tur ii^ onif of the matn reaenns 96y it ii £nereaHinj^y 
out of toui^h with the red wiirki . 

[t is w JHirpriae tiM reform of congnwional opending 
procedurei Iw beenme higUj^ cuntrovenyal and thid. thM 
entriendied Capitd HOI bureauei^' iA unhappy wlA miqy 
fifipetts oftL 

Rank^d-t[l« membtn muMt mMtnber. bowpw- thai their 
cnnHdln^nta dkl not Mend thm to ^^^eMugUffl to priMTve tbe 
pfYw^T of carper le0alati:ri-s but to impoie iha chingra uedad ie 
niakf Congre«j9 r^tponitiYe t^ the Antcriean people H 



9f Jmel U Willm 



Ralilm Aiono 

Mtid, sand, gTHvei and debris 
can bog yxtu dam whes y^u 
hav« to mov^ matedal at a 
(»iu^truc!ti£]n mte. Sut EdIwr 
WIml S.vst«ii^ tne^ tit Mtir- 
mUt, ViL, myt it» wbedn csn 

bo eoAifonntotbeeluipe iif tte 
anKlgUi)« CFver h ratbtfr 
than dig kto !t. Tha niHsels 
m made of dtifisig, ib^bfar 
f^lBsti? pl^ftie tbat call with^ 
Bttmd fir&BisiiTe of Wi} pounda 
per iic(uiy^ mch. The crnipwy 
nayp tbflt m pressure on ths 

f h ■■ ■ ■ '.vbieh muhe^ it eii&- 
jh-. .. [iirpii|] diwm over 
Bn V iUiid of LerraiiL 

cwi|Hii?> ofP&rs II vnriety of 
C^TTimi with Itokh^ whmk 
and a kit for Mtudiiiiir Hobssx 

hniTCFW:^, For infornmLio-ii un 

iH!latCaU{SQ4)46Mi2S. 





Till Says Of Our Um 

Atiyane wbw ^^dul? ta- 
dilde^ (nthodcDtift uppdtit- 

«r poQlfi #i well sjpi fniainesB 
meetiiigA mid FTA knum thut 
imm^ calondar will ikw fib 

M^^mI>(Tffbo(}k mis^i be the 
nrpidier 6^ you, 

Th^ imdaied d^ybcKi'k mrm 
fawn September thraiif h An - 
gusL £air}i manth wilh. h 
IdVlmnd fcr remtmlens 



liiKt liir jTanmcfejfS Mbmt 
thdr fnotheis. 
Twn page for weekly 

Ttier^'m ?iyi»£* for the kids 
im th^ tcp (if ihi' luTt-hmfi 
pts^, Emd for thdr rfjuthuj-t^-^ 
fin thtf Lup Elf the right. The 
batt™ h for **flj niMndena 
iksdt anjoiie- 

Tht daybook y pepp^r^ 
with comifpfjndfiriB friwn two 
hfiirrUNd motherif, Vm^nlca and 
Ci*yEtJil, whfi^ itori**s iibo^]t 
thsir chilrirtm may rc+imHtS 
of yrmr <iwtl Written Vei*i>nk*ii: 
''1 l!^aEnt^d oUl JotiiDtkaii'? 
knsp^k to find a p^ef^n Amy 
thing giwinf mski^ an old 

The lM-|3aa^ bCKnk WEt£ 
^< 1 1 ■^>S atid b a^viSable fiwi 
Lam^owne I^vut at (^17) 

StnlBifi Sh&Dilm 

ali^ inidtiijlt^ for pbcity- 
CQp}^ inj? f iEitii one sheet qr g^et 
fniBtTatif^d tryifiii Uj unmv&t a 
£ax for phc»tt>eorJ}^T ^ 

might h*^ip you. 

SaTRAlGHT^ 
jadLet^ tmtkf by 
a cmnpsTiy of 

0^., wafoam 

bfwd wiflmi 

acetate ovfldi^ 

Td dfie it, BT- 

range yaur pa- 
I pt?rii the nun' 
■ ptaoLijgeiik grid 



nri The hifaid, caver tljem with 
iJife plmUc werlay, aini wipe 
the hhcci with -ii cloth !i> hold 
WGT^'Lhmjf intjicl. Then Lihfiv, 
m yi5u wiiiiild tmy nthir^r j^hi ^ : 

The STRAKSHTgadtet 
eomj^^i in Mter and scanner 
far tlZiW^ arid in leg^Lj 

For more inrtirmutian. t^nU 



CompuEer Adri-On 

oven if if h turned o£ 

The T^ibe Tbjjperp from 
BSCofMuak^n.NUi^h.. 
tiima |tmr munitDf Intn {i bul- 
letin Iw^i The csjmputer ao 
tSesBOty m a tffti-piiM Imard 



thsit flwiks the vfirtjpal sides pf 
1^ motdlor. Eacih piece meM- 

by HVg inrJhefl. One 
pj£ee » for tBi^kini: m&ea^j^ 
tdth puiib piiia^ and Lhe other tat 
for writtcg meosagia^ ih^tt wipe 
ofll Bath bofirdft attach lo the 
nbMihijiEr wilh LnLtd^lockiiif fiib^ 
rlc fkAtfisn^r^ 

TheTubf^Tupp^^^wtB 
$29=95. fbr more itifornHition^ 






SlBntm 

If y«U spunri hnui^ yiiipiing 
^our John UiLTiDsck, cCitlJ^kkr 
dainK whait the preseiideDta da 
iWi BTi Antopen machine fiinii 
ihe InltmatUinal Autupm 
Co- of Stt*rl[ng, Vil 

The ni^crhinisfi uhp my pen— 
or pendJ— to repmdutis migi- 

tric€^. The company cat* w 
many irLeiricM as you need 
from your fir other e2njc^itive&' 
iBlgfuitiires, ¥"11 insmr^ a mg- 
trisct mi it paahfTS. the? p^n to 
rtfprrwiiice thtf nifinatLm?. 

The AiiLup^n r^s^mUm a 
dnvwi^i boirti i^ith sprinp 
and BTiDs to hold a pen. The 
tOfH>f-tilf^-]in^^ tAatM 'A^ am 
fi^d l.££K> tihe^^i^^, p(]t>dEion oach 
pap^i unii Hcm^ it fc^r th>i? place 
Uj :iigtl. MitliiKaJ-fwd fnodp^b 
are ie^i availublo- BoLb mode^ 
aOO to SA(> pHKt^i^ peJ- hour, 

InlematEofial Autopelt cah 
katalt purity devies^j* mi ymi 
can r^trict Lhp i^m'^i u.^fe^ Thjit 
shouldn't be mrpriyin^r far u 
ciirTijiiiiiy that^N Imitn HLip|j]|yiiig 
tht" Wliitf! Uau»e for more than 

ycajH. 

llie ntantial Mdde) SO oob/&$ 
ftin3U« ^i.i>iK^ Hrid the airto- 
rsiJiLi^: bifcidkit ^'jO about 



HVho s got time to plan?" 



"TjEUh Tm enoy^ii jus? bixMmg 
this hfii^ints.S'-dife^ fuiuru M?ent^ fur off. 

But ! kmjw il will ixf hci\^. And wlit^tJitr I 
dedde la *ll tht* hu.^1nti^s r jr it ^sn, [ wart 

T\ui'^ wliy Cfinnectiatf MutUiil is hefping 
plan fe*r nry bihtness' kitm% right ncm'. So 
wlii^n itv.' timtf dtxis airne, w^'U be rtiady, with 
Fto suiprist's md as many ojlitjas o-s prjssil!ik^ 
IW rm:, nw [limily, arttl niy einplti'yw^. [(\ the 
nnly way in imke sutie 1 get everything out of 
this businet^ thai I piu imo fc" 



t&n^itr Inm QjiwiifcuE Mutttil can he 

for iTKurkk^iness finua^ Rir nn^rc? iyihifTmtKJn 

cidl usrcxlayai !-«(»[ WJH^GM- 

Suitim frqiUrn Hlmr Chip mcHtimw 

^Connecticut 
Mutual 

ITw Blue Chip Compaiiy* 



Pr(Hid j^pomnr of Ttur Blue: Ctiip Emetprisc btiktivie* 




'^u Can Drive One Rr 'fers 
^thout DrMng I>7vm The \&lue. 



Of aU the cars on ihe road, the Tajoia OmAh 
has probably done more to ncdcfine the meaning 
of v'aluc ihan sny whicle in irs cbss. And wdiai 
liiat C3in do for jour bitsmess is delimtdy wDith 
talking about. 

Take lifc-cyde costs, diat interesting equiaiion 
of depredation, n^ale and 
opetilirg costs. Matry 
[fett miina^stese 





Lhetrderisiomon 

enough to consider 
ho^ theToyDta 
Coitrila can help you 
aitain the boiiom line vto w^m, Bui ihe GirtJIa 
is mone than jusc ^-ahie. It s qtaality Toytxa qualny 
lx>okattbepasi2i& yE505. \bull find the 



incdloMr Ak^U EJttdb^i ocyrd mik 



layom Coitilla has lor^g been a benchmark 
of qiialit)' m the US. But th^its w^ hat wu 

itvbcn \iHJ olFcr 
standard drt^'er- and 
passengpFside air 
hags.* Ai^ilabic Anti- 
lock Bmkes. "Hie 
pride of kiiDwing 
mmi Coraflas art 
built in North America 
/\nd die kind of reliability diat^ made Toyota 
Cars and Trucks legendary 

So if you're bokingto be inbusitiss for the 
king lerm, think king term. And invest in the 
1994 Tbjota Copilb- ^ gn siarted, wh\ call 
]^CX)^2.FkEET toda>? ll^ one move yotill 
valine br yeai^ 



® TOYOTA Corolla 



Bu&iessAdvoeate 



*iim.e#fflT TBI 



U.S. Chamber of Commerce 



1993 Annual Report 



Grass-Roots 
Activism 



PiiysOff 



The US. Chamber's strengthened ability to rally its members 
has made it more influential than ever. 
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Gorr 



Mien the C^ton adminislratJon took office a js&ragD, the Je^ership of the U.S. Chamber made s coixiinit- 
metiL We wnuitt fiuppiM the tseu' tsrfci^lcient when hfa poidlliitijfi j^d u-MTEiitedr l>ul ciuJitinp huti wlwri we be- 
liei^«d ttot wail wrung, rt^^ted then thlU^ wo-flnjiikl be p^crulMTEy wttihi'ul fut tntindH tj^pitqil cif eiiirliar 
fi^J^: in wftJrfi D^imumtl^ held the prHtWepucy and OTitrnlTeri Cangn?Su^^ — "a t^ind'enfy tjs™rc! tiKC5G»^ijve rej^nla- 
don witfaout dQnoeiTL for economic eosta mone interest in raisiiig ijLxes Lhim cutting impending, othI an undue 
cimcerni fur the ^ishuii of or^JJii^ed Ifihryi;" 
We have fulfil tf^ xhme. pled^re^ cfnii^tateiitly in tli€ pa^at yeiir Sc-sme nntafate exonifile^: 
The Chamber and the president ^'ere j^nnei^ in winjiing mngpesaoiinl »ppnw^ fjf the North An^encan 
'frflde AfreeniLtiL, unt* of the moist jd^mflouiL leginklive ^^icturfes thai bu^riE^ hm iichkT\T3d in mn^y 

years. We qpp:)^ hii* kid^^et plan be- 
ettuai ft tidfet! too nulrih un lax in- 
E,T€^^s and tJ*i> littk* m ^jn^mlm^ t-ytji, 
thereby MKng Ui meet oiir retiuij-e- 
mtriiL for **Lhu best pos$}hle package 

gTPfAnh tiiii] ^LL'tUiiited deficit reihic- 
iiinC WfiJlf t}i:Ll lt?gLsktioii did win 
■ii.trr^^'=i^iion-iil jtpprr ivhI by thi^ imiTiM- 
iFti]iUT^H we deftr^ited the udftdi^ 
bitratif >n's «N.inm>mk*-!i^Ufniiiik.ttf!n |}hir 
biiS4?ii m TTiuItibilliorKiollar deficit 

I ifilii'v propDSflls. iEH!ludii>g iJie prasideiit'ii* i4gBlii:^t our lung-beJd principle that "effiinency aeid fm{ coiiuin- 
nuMit can be adiieve<l 4>nly throu^ a Tnarkfi^bjafiixl. priv?m+Jy nssuiaged ^^y^^tml." Vfe are supporting elentents 
of the VAfiotijA health -refcirn] propoiytl# thai wrf ci^.eiptenl ivith that porftirpn and opfwsLng thoso that lur not 

We fidnpted a Rrm, ni>i'rimprt imfei? pJJtJitinn t^K^irKit E.lie udminigtration'?! puah fiir lii^i^ntiikn tn [ire vent v.nh 
ployenfis Errtm rq^laering striken^ whc* walked ofT thflir jobsi in dfj^putcif over euonomk^ mattei^ afid we Ujok 
issue^ith othi5ritifminL*trati(]n iMrtifjffc^ tm Liibof-mivnu^fmEnt netittioTis,. 

The Chamber helperi ishajip Pi-emclanS; dinbin's pjcmit™ ordyr tfuit feden^l itfierides weigh the coj^it 
figamst thi^ bcnefiL* cif fiew' ctrntiYib Hiid determine whether exiiititig regulntEoita iire unnecezsWTfi outdated* or 
uliJtrfk'iitEvt-, At ihe sam^ ihm, wi? i^^^tahlwhed our <iwii r^ktfjry i^-aU'hdog lo monitor [mplementAtjnfi 
uf the pI¥«i^knl's rirder. 

In t^n^the^ actioTU! cm behulf of ciur meml)^r:^hip erf Slfi.00n com[iaiim stato jird ]<x'a! chanilK^rs 
of coinmerte. and IM^I tnuJe and prnfe^L^ir-nsid Jiga^JciatirinB md km^n(^T\ rhuinbers of Commefce Abn^d, 
the Lf.S.t Gharri her reinforced tb^ loTig','MJihdin^ |Kiaiti[)na.s thenninl i(iflLieE5tisiJ buiiiiiesji GrgnniK;itJoti h 
WaflhiTi|?tfin. And ilml influi^nct* will r^Tintinn** Ui griw with the expajiMin of uur Gm^wnjiJUi Action 
Infarmatii^n Network < GAIN). 

You will find detaOi^ reportefn th*^ [h*#jw» of thw iumml rcxport on tht* pfswUrmn that we Wok m h- 
mm, on the i^^epuficsnce of the NAFTA vit'pni^', or th p ^Tfmth of (JA IN, and cm other Chamber arti\1tie8. 

ThcE*e indi^idudi etement^. sifSd up to a atrrsrig, principSnrl, dirHflniic rrq^pmiaMiLioti, W?th ycHiT c<>ntinuli]g mp- 
fwirt, we wil l dpmfjnutnifce even more efFettively in thL^ ikpw yt-nr Lhwi the 0*8. Chamber feskratkm ui truly the 
?^pirit of Er [£rprki& 



Ivan W tkiiT 

U riS, Chainber ChjiiriCLan 



WilllBm C. MaR*a 



RichflP'd L- L^hef 
I-Vi^ideiit 



Chamber Enhances State Network 



The U.S. Chamber of 
CoTumeree took si miijor 
***p toward atren^heiiiiiir ita 
gfa&ft-rdchtfi network in kte 
by makJni; brckudcsLii^L 
'^SHt*^ dishes ftvailable to a)] 

^ecudves, U S. Chamber 

^flidi We are establbhine a 
^Ijjt^by-Htaie satellite netwnrk, 
^mch i^^iii enhance tmr nt?w 
^^^^^^nmt^ Action ItilormHtiun 
^Hft^ork (tJAINh exjiaiid «>ur 
■Ti^nap^ifnierLL-Lniining (^upjiidLi- 
Jjtis, MncI increase our ability to 
!>^>hadt£mt IflWTi-hall-type meet- 
tin m^or r^ntianal nnd in- 
j^>"naticina] isi^iMS f>f eGni?*iri:i^ 
Ij^^ thi North Amerit^4in hVee 

The? t^HtJplJite diHhe.s are femg tlu- 
to the U.S. Chamlwr by Comsat 
^^rp.. nf Wjishinj^ton^ D.C, *nd 
>^Jtdmtjon SystyiiLS Im.. QfSterlijigp 
, "Virtually all the state chamberii 
J^JJ^'e respcmcfchd p4>i5itfvely tii nur offer 
^' t^fi?; «iSfihea." ^.sid Carl limriL, tbe 
^Jiamh-er'^ Renior vice president for 
^^^rnunirjitionfi, "They see thp pntpn- 
Tor enhanclrig their OTO i^ifipabiliLki^ 
^ well Bfl those of the U A ChiuabeE" 




tkm EA^ihllHEti by pttnidliig t#l»iitifi dkiiwi l4 

Th<^ Florida Slate Chamber tif 
ComtnefL'e was^ the Orst or^jKnjtwtion ty 
receive one rjf the Bliite-nf-ibt'-mPt 

dishes, 

(See rel$£ed ^oneR art GAIN", Maw, 
on the Chamber's quality-manAKemeBt 
^emmarii, on Page aftd qn the 
tlhiiiiiber'i^ NAITA .satallite towT meet- 
h|yr, m the NAFTA item on ftipe MJ) 




plovtef the thrfwiLnFliiHi un(«iii a ial«i}lc 
^i&h olitjin^ Htrauftli Uif U.S. Ch»ntwr. 



Pbwer Through GAIN 



ll j^ey to the Chamber of 

r*yjnifiierc«'s Hhrtitv to inftuenw bg- 

iirrtBSiroots Aftion Information 

iti'^*** lw>ks tnifttntfiis (wdptd who *re 



M* the Ifltest 



aki I ^***^>' en* 



-lection 



■jin- 




lor po^itionft on isauei^. iSl^ the 
GAIN lliKiati^ nepcirt rin P»p ST.) 

Thi^ netw?>rk [mrikulaiiy effec- 
tive In ' u irfii^jjTRfwional ap- 
proval :h American Frue 
Trbde Ajirreemeni and to persuade 
Conpi^ rJBmiJve 

vision from the 
t)*#rw l)e[>amieTit 
authurizullon bill, 
i^w. ihi3 legiislaLive- 
vietoriefi story on 

In achieving thu 
NAFTA mn, the 
Chamber lined 
GAIN to idohtify 
*mall'bLii!iinesfi peo- 
jjle whofi' product's 
would bujieflt frcitn 
Lhe trade af^ree- 
ment's lass^e. Onor^ 
thi*y iwere Identified, 
Uie Chttmlw Jidped 



Aeeure their partidpaticin in a White 
HoOSe pTDj^rtun to sp^iUight thu likely 
wivf^nthg^ of thu trade ai^ruenient for 

The OsambiT alno UKed GAIN nt * 
f^itnite^f [Kiint in tfie Hciuhie di^-bjite on 
NAhTA to he^^diU'fi jiuijjuirt ftir the 
In thy dlKtritti* qT lawnnkk^m who werw 
undLH^idL'ii It [^[^lified burteiKa adtjvmtii 
in thoie dlfitrictfi that it wi^ urgent for 
thm to contart thiar h?n™eiiUtSvea tm- 
m^dul^y 4x» orp support f^ir tbct agree- 
ment 

Chamlner f^U'iri^ al^fj ufu?H GAIN 
^ a deffiniive tool help kill the anli- 
hui^ine^ defeiifie-biJ] prnviidofL Tlie pro- 
viritiin wotjld havit jmihWied many prim- 
pBLjiiOi^ with d^f^^nMi* cdnlracii* t^r 
Aubeontracta from terminatin|2 or laying 
off emplojees fnr s^is mfinthn after I hi? 
worker^ rwrelved uritu-ri notice of ihL* 
plim- Thp Chainljer qtiickly tarift'^A'd ae- 
triista on iiefen,^M>^lafe*d ieksue*« through 
(UlN and m'kt^d Lht*m t/i intact thefr 
la^imuk^ immediately dxiiit thi^ byfifT 
pro^i-sioji, whidi ultimately tau< defeted. 

For flier*? information ahont (J A IN 
aiid hi w y } [HM^omi- 11 member *h4> nei- 




PaR=4i|p? of the North Awerlcm 
Fr e E Tr Jid*? Agreeing! n i 
uupped tbye itnpurtJint tegmU- 
tive vitjtcirieii the U.S 
Ch^bi^r of (7*immt*rifp wor 
for m^Etthers in 

FbltoviTng are highti^its of nhme wiJW! 



■ Nurlli Amrricjid Kfl-c Trade PsifC 
Cungre^gioiktl pHfisage i}f th€ Narth 
Amf*rican ¥r^^ TTftde Agreement 
(NAFTA) in Nov ember wm^ ihp 

nient frf the year t>«causse ^iT ilci far- 
neachln^ poli^ntkJ for btif$itif»^ ^pm?- 
irim mii jf)h tfrmitfon. 

The trade ap^reement hsts nJready re- 
st] [u-^ in [Jii- etijiiirjfction of muny trsde 

Cuniida and will i^iiminaie even m^re 



Jubn HowffT^. ten iDf e^undp director fif inttr- 

H-li am^ttg th« inali^ Chunbcr litut spMlallfti 
who «n^ct«f i €ipPlol Kill Ivbb^fn biltt la 
help Hrin p#4sa|;fl Hi^ft/L 

tmd^ xiM:.!';^'^ iu¥ it b fitms^^ri In over' 
15 year>. Tiit- ihgr^mant h expected to 
reflult yltimately in a net increa&e in 
U jobff and Ifl mm by husiniiag and 
the Omtun AdtnitilHtr^Lkin ii^ crllicul lu 
the ftjture ctinipetitjveness of U.S. com- 

The ChittnbeK wji* iiifitru mental in 
building supjjon (ov tbe pjurt early on. 
bt^t it wBfl pmii7ttlai"]y eft^ectivi? Juat be- 
foFe the cHtiEml Nov. 17 Hom^ vute. It 
mar^aled e%'ery msuiin^ it oiiild tu se- 
mm the 2S^li(Ki House and the 

fiZ-sr? Sf^fi^i*^ ^in :i k^- diiyas later. 

1^1^ Chamber'!! Ability activ^ie iU 



1993: A Yeai 



members lat the grass-iTOte level W&s 
especially important In the days lead- 
ing up tf t thp HtfUse and Spniite YOtea, il 
prnduced st t^fl^ii nieetfng broiirjcbi^t Ir^'e 
to bu-siness pt^nple tii more than fiOQ-j 
saltell^te■d^ft1'nliol^ .^stPiii in 2&\ dtifit^, 

The Chamber also put iti^ iir*\^' 
Gr^iBjgioots Ai:tiou Infornmtion Ne^vork 
to a critScat teat to generate buflineafi 
t™tei!b^ uitli representativet^ md sena- 
Usrw, f^iip ri^LutL^d st4;^^y iin Paj^e .'^^ J 
And it ucjiiducted hoiSt of flthor jictivi- 
ties Cfi win tlie* pact's pasaa^. 

fl Fr«i|f bl Charge Solution 
In another victory importaiit to many 
I'.S. Chamber members, Confrre.s=! ap- 
| irrsvt!<i k't^ihlatfon UJ t!tipnh:t ^ frin^ht- 
related problem that cuuld have cost 
comimnies thnl ^^hipised gwKk by no*"3 
iJefuniM LruL'hliig fifmii more than $3tt| 
billion- 

The problem arnse when credftoFi^ 
for some bajikrupt tniddng fir™ billt^ 
the comjMirjie^' fornsfir i!Ui4tijmeris foJ^ 
the differena^ tw+tw^^^n lo^^-er rates ne-; 
^otiatf'd ^ith the firms— which those"'*^ 
eonipanie.s hafJ already [iEiirl— Eind the 
higjier tariff rat:? specified by the 
lr^U.ir■^^l^ltJ:* Ojmn]^!^*? CEimmjMsinn flCt*K<i 

A iyiH(J law allowed freighl carrieif*| 
in vhsr^ shijip^n^ rates diffflJT^nl fronl'l 
riit+^s <m fsle^ith the IW., but itab*o rc- 
isuirerl Thai ihM new, ne^i^olJatefl rate>! bt' 
filial with the- H^f ncy. Many freight car* j 
rier*? did iM file Ihi^ kvwi^r 

The Chamtier workcil wiih n toalt- 
tion biu^inosaei^ and asiiiK^iatltm^ 
Ifet L'drri*ctive ieifiivlatitui introduced 
and then to w^n sta pa&i^gi^. 

The iegi'^bition exempts s^mall bjslj 
ntisjip^ from adflitionAl chari^e?* '^^^^ 
allows iar^^LT freijibt .-ihippt^rs w p»y 
between o percent find 2D peTM^ejil—ii*''; 
pt^ndin^ m th** i^Jze of the BhipEnimt---^^J 

and tlie filed rate or to appeal the 
df^rL'luiri^ 10 the ICC. 

■ Ktpfulalory Kti^ic^ 
The Chamber aJiso played a leadln^r mW| 
m behalf of bu^inciii* In en&urini? 
tht! fedisral rLiftiljitory-rif^'iew pro^^e^ 
included in i4 president fat exet'iitf^^ 
nrder wrmid Mr to huKintm 

In mct*tin}|5s m\d irnrr*riipO!iden 
with Clinton adnunisLratian omcialaH 
eluding Vice President A I Gore, th*^ 
tJhumbcr vfjiccd caiiw!rup fl?r^ 
aapecbi of a liraSt of the order. 

But thf^E concernsi were s-'l^y^^'^ris^ 
the final ordt^n md tb<3 f«iigiiJator)^-^'^^^i 
vim proceftp will ntm ^rfard busine^^ 



Df Key Legislative Victories 




^ Chatnbtr'^ Ika^Mti wHh tht S«ndtCi, Immc UjhL kit. c^iifen fttth Siimte Minwity i^aci^r 

™ Ucplt, l^rKin., 4n Feidslitf^n to lifln \ht pernifliienl repl»cfmtnt alrikiiis worfuMri. The 
^n^Jlnbtr hclM ksBfi the bill tmni earning for i vAte ^ tbe Umii^ laci yv^. 



"^utirtUmttjil opptrttuiiJty no comment on 

■ l**?retisel rmtrjtctitijr 

^5X^1 pfTrirti^ (if cartipjinies with defetis^e 
«rk tjofjj. y^^i^^h fiist-chaepiiiR mar- 



partment iiuthomiitiuii bill 
Iny I^nivifikh would hiive pn»hibited 

lav^^ '^"'^ frfujs Lermiiujtmg or 

^in(r^,^ff f^rnplisyi^e?; fur six months 
'^^j: thij wt>rkt?rs VFvm^^ written noU- 

lA'ui n iT*^' t-'i erjinply ^ith the |llm^m^^r^ 
Ljitl huv^> rmiluul in a compmny'j^ 

^H(flef(?rt3e^,tirilrwis. 



urtflt, gqpplj.' isiwesseiii, or provide ser- 
vieess to achieve efficient ust* f^f re- 
^uiLinc^. prtiVEitud ihvt jdEtit ^fftirtf^ wn? 
not undertiik€in aimpty to rEtdiKW mm- 
rwtition, 

■ Kconumk 8tlmulu« 
Tlio Chamber wais a le^fling^ voice in opn 
pciEvitKin t'> tht* Clinton adnTinl^adfm'fi 
hilliori, ^HtiEinmit' »^E.it!tLii^ii!^ {ijickagii, 
whicti Congrme defeuiad ia§L April. 

The Chftinlw wnA other opponents 
md iht' wKinurp wtmkl arid tii Lht? bud- 
get deficit and would do llLtle in 
the eainom^i 



■ |lii>lrifirnl Survey 

The fjbiwnbvr n'^i* InatrumCTtiil in htdp- 
ing to ^ificur^" » L^kange ill the Interior 
DepEirtmeni funding bsl! s.hai will help 
f jfY^tiit't Ll]f ri|?ht^ of pnjfwTly owtiiji-s. Thy 
Mpjirupriiitiosiy Je^lation c^Ls for u n:i- 
tir.n\A^d^j^ i>inliigi(fii] Bun^y of plftot aiid 

'lilt* Chamber fmghi forand won dae 
i}\jii-e^^ ri^ht of a proiserty fiwner to 
riH^tiEre & ftun t^ytir M) tilwti LhM oVitiL^r's 
written perinjj?i&H5fi to conduct a flurvev. 
The ham her- bached Inngua^e al^^o 
I^Evf.^ Lh*- ri^vnf r tb*? right 2u.ir*anpirmy 
the 5urveynr during the survey and al- 
lijws the kndowner Co sea rtjjorts or 
iliirfi cfunpned as^ii^ltof tJie mirve^ 

■ ><ii^jLlf-flM!iini^sR rf'ndini;? 

Af!f^r TiekF]y tbrtfe yt^MT^ of ndv-rji'ntinU 
i'hjiri,M^^-. l.hf ("hEtmtjt^r itrtri the iiiinking 
I ■ I ■ " 1 1 ? j 1 1 J s i I y Were u l*c4*^ tif u I in i!ai*ing 
-ill rt'iriilMtinns on smdbbiiiiirieeii 
iini^ ill jy^sk 

Fro* J den I CHnUiJi implemi^nted 
L'har^e£ En the iending rule:^ w ms^ i\m 
credit crunch, incluriiii;! aitrminp 
bankcTi U} gnint Mmn^ \mi-^\ «>n h tw^r- 
iW©r*fi pa^t p^rfuPfnaJiey loid clini-se- 
ter. 

■ im Tax 

The Chamber afett pi^yed a key njJe in 
defeating ii measure in the dinton bnd- 
pet bi!l i.hut woulij \mri} imFKi^nl n $71.5 
bkllion Lux over za.ijs years on thti heat 
cf^ntent of fudft ^ mea^Mired in Britjeib 
thermal iinfe (BTtfe). 

Pro ported sag purt uf u. broid eco^ 
nomic imcka^e, the BTt ; tax would have 
Ji wifle-nmjn'nj^ negative itOp£iiCt m 
bm[n\}irSi ctiBity at ii time when the Mon- 
oiny waa^till ^tnij^frhn^. 



Jiin '^^^ Cllniun signed Into law in 



fjL_:^*^''*^^n Amendmentii, whieh the 

^t^iin'J ^ ( -tin^Wi^i* t^^ pskMji m 

bJfu tu^Br vxtendfi the imtitniHt pro- 
nJl""* the Nitti^miiJ CcH]|>eriitfve 
T^^ L A«=t— whEph aliows ror jtiEnt 
''^^^ ^^^^tf'^^to pmdut-Eicin Jnint 
iMttiillw-. *^ HiHii-ndtnentJi clainfy mm- 
»^b]bty tfi jiintly pi ijfluce pmd^ 



ATTENTION: U.S. CHAMBEfl MEMBERS 



The necentiy enacted OnimDys Budgel Reconciliatidn Acs of 
0li mi nates Ihe led^rral InCQme t^K E^eduClJoni for certain lobDyrng 
&xp«ns&s, Tills li^giskabon aE$Q alt sets membership duet and ^itnflar 
paymtnts \o m^odrnhns that engaga in lobbyir^. 

Associations are r^uirad tp notify thatr members regarding the per- 
centage Gf the^f dues or similar payments that are not dediictibte 
because Ehey are attrlbutabla ic th^ orgamsatfcm's lobbying acttvltiM 

Under the mw tax-lavt provisions. 43 percent ol 19&4 memtjership 
tjue^ and similar payments made to ihe U.S. Chamber of (ksmmeno^ 
are not deductible (or federal iftcome tax purpose^. Paynri^nls madt to 
Ihe U.S. Chambar in 1093 may also be affected. P^Ba^ consult your 
lax adviser 



Health-Care Policy Base Is Adopted 



^ot»ri E. P^triedlE, chaPntiin of tli« U.S. 
CHifTit}#r'» em^byK b«neftti imJ Iveilth c^nm- 
mittBc, tBslif&Es befflrf tjH0 $cnitQ LjIhc iDd 
HLittdf] Rs^oyrctn Cumittittet an ttifr 




lyiuich of Ih^ U.S. Chamber of 
IWiCommprce'^i lobbying effnft in 
wm dedicated to ef^blklimg amd 
sirtinJktLin^ il^ ^mtio^ m bejJtln^are 

Tht Cliambtr t?tiUibtyied its pu.siliaTi 
after mcinths of ccraideratiori by its p^\r 
icy cominitteei;. whose commenda- 
tions remved careful revwix,' by the or- 
KttnL:i;iiL](in"s btwrd or dirtKtPrEk 

fi£qjrei!eritiitive=; of tho Chatnbpr 
th*?ti detailed that poaiticrn before fxiiv 

\^,iih ciflfcto Lti the Clinton idmmist^Ti- 
tion aiid m Conpnre&e, throy^h media 
cantajcta. iuvd in a variety of <pther w&y?. 

TJit siLrateifKj guad wa^^ to infltient^e 
vftnoLig ^pe^ cif Lhe AdminL^LPfltioni 
phm beft)n? ft wae introduced m leipsla- 
tJtiu on Capitol HilJ and to malw clear 




AlMiWp 5«ntii7 bf Health ind Hunufl S«rit«* 

refcnr propHal i^d CRntun Adinnjjf tri^ 
tlqn'l piw It tliG Clunbfr LntAf In ^e 



what elpmentHi huHine&f; sees as eBsen- 
tipj tc3 an effective ruifurm plm* (For d*^- 
liiil^!. isii thif Chariiter'ft |j<]^itlari^ see til's 
GAIN U]yMi}, [^e 37,) 

The Chamber onded 1993 ^ll-porf" 
tiotied LTj MntmuE? the pritidiiaJ h^' 
nijss fink to memhei'ft f>f CongTeeif aH" 
EkdrrtiniiiirjiLNjn rhfTidfiM a* tht*y mej^'e tsJ" 
war{l KL fonipruniise Ke^thn;^!^ reforrtt 



Fostering Democracy 



The CtFTiter fi3i" Interna ticiTial Private 
Enterprise (CIPE). jin affilf^tt of 
Hn? U.S. Chamber of CcnHmerce, eontiri- 
iied in aid markct^bttaed eninoniiee^ in 
fledgling dOTomden sroatid the warid 
last year 

ClPE is the bU5in«?sEi partidpant in 
the federally funded Mational 
Endi^™n! for Denkomiry, whtme goal 
irt hi hijlp spri>»d suhJ niirUin? free-mar- 
ket priimlple?! in struggling demotrs- 
cie^ Among Lh^ or puiz^tidna funded 
byClPEiJiim 

■ Thi AfSAOdiatiori ctf STov'ak 
Entrepreneur!^ w^jrked fear change* in 
ii^wand existing lawa in Slovakia m 



lessen the regulator^' burden on symaJl 

hivate Enterpri&e, El Salvador's ym- 
bruHa buiiiness ur|f animation, firrjvided 
nnslysnA ut gnomic irnpt^Mak^ lead- 
era of the conn try 'a various polilfcial 
parties. It al£»o h<?ld seminftrs for 
^4tl!vado^u3 h^|yi.«il^it€jrs\ in^ludinf one at- 
tended by nearly 100 lawmakers and 
prrvaie-eector bu&inps^^ leadei^ 

■ In the Phj%piTiea. the Caiiter fur 
Rese^rdh and CfimmunicmLton mn- 
ducted a yearlang economic advisory 
prognun ieifijgned tn etypport imarkc*t- 
iirknted Eawa ^ kej^ mmpiFnpntff of the 



gimerriinent's rnacruecontimiE' jwilide^^- 

■ Thi* fSciLswHna CfJUftd^Tatlon ^' 
Commfircie, Ifirio^try and Manpowef^ 
the Afrkati nution'E> dominant buainaf* 
orgHfiissiatieiTi. U'\\M ils mf-':mtN^r?^hip 
IKS and esUibtLshinl -d nutiunal busine^ 
Tietworkn which beeiime a miyor force i** 
&haptn[^ ffiwemmiint economic pciliL^j' 

AlsMJ in \mi, CIFE hftlTw^l otg^^ 
confevetiiie^ m Um^ia. and Lrkrainp ^ 
bririf^ Together top political officialin ^ 
Mmmi ihv ntjiid i'canamlc Ejniii.sfiimiJS' 
tions taking place In their de^'etopititf 
democraci^a. 

CIPE's qimrterlyijninial, EarHtm^ 
Repna Tiidn^, was dii^Lribuied to nto** 
than 2lim} polfcy*makei^ and hni^ii*^ 
and ofiinion leaders in developing 
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Top Business Issues Of 1994 



Ths U,S, Ckmriber of Commerce mU be a^in' t ^i a wi^if ni^tyt f}f ^ss 
impoHant to }iou m this ifear s nessioii qfCmifffm.% 



healUi-cftre reform snd fisnil i Kitniint uill 
tilt U.S. Chajiilier's top prioritieE in the ejection- 
yeiu* TOn^resaionfl! session now i^^tttn^ uiida* my. 
Ol.her on whiii'h ihi? DrijanizB-tiksrii will he takinjc a 

iloii/i^letoQnnyjiiLfitiorLS infrastructui^* pyvtjmiDent 
i^e^latfeii, product liability, liibor-msiiia^empnt relftUonap 
trudt^ campmij^ flrmnriTig, fuirl iinprovements in the nmy 
thiiL Uif gtivernfiient, intHy(iErJirDjngn?flfi» tfl niP- 

Thuiii> uili (mxghi out agatnat ihe Iswkrimp of 
BH olf-j'eitr copgreesiDna] election ta whidi rti^^tive and 
itn:rmgin>^!v iti^rn^ffiding votei*^i could be in a mood to midfii 
^'hokaaft! ^^JiLu^.^^ee. They hflve sl^rty mni fiipafl-te^^ 
mulLH Ihjirt iniiyoriil elet^liuJiss in the riHtirin's twi^ [siirgieflt- 
t^iti^i;, in giyvQrm*t%' rmii^ in two i^x^u% &^^d in 
cli^rLkmB for Congrescs — that fiscal refitraiiit mad grci^^ng 
diBti-Ljst of gyvemmeni s& prohlera-isoiver are ameing 
thfllr top considemtioTis. Tho«e voter wntimeote coutd 
Vftirk to bimiim^'^ advanLMge on muny uf the pending 

i The Interpky of legisktloti md polltks will bcc^jme 
^o^e^ingi^ iifi|ifiiiQnt m th^ cf>ngregeiu!i]il y^sr Edvanicef!. 

A sutmnai^y niport on tlie Chiynber'& goftls and 
I "^tegiag for the mud^t inipiirliLnL of these iiiniei folkiiviL 

HeaKh-Care Reform Must Stop The 
Shifting Of Costs Onto Business 

T'hft (.:h;ipnl:fcf-r frrj:'iiir "i» prevent <Nji*tH oi'he^illJi'earQ 
rt*fi:3ri]i fnmi laniiul^ liiinli-nEniif Esitaploym'^iand from 
hnmperinjz Ih .■- 'in -itiie growth that creates jolm 




The 0Fgsnl£stii:>h'ft t^n I? p^ml to ih^ tm k@y Veim» 
[ifri^fprtn— utiivef Eal coii'erjige fiii*ed on a refieomible cope- 
benefiie picksge ^i^nd ishnmJ r(»*i|K>fLwftj't!{ry. Tht* rmtion w31l 
tvEvm^ get a grip on hiifiiith-cjire ci'isiE ermUiiiuTserit uf\Um 
+^vi=ryoni? in the jiyjstt^iti aud pl»yLiig 
Uy Lh^itame n]li^. which h ihv f^ioEniof 
univi?PrtaI covtir^e. ftiltii^ Ki ineiiide 
lilt d(i^^T3it would rn^^ Li»ntiiiLiiition of 

■ ' fl^l LiniriHiin-d paileiibv unto Lbe {imur%>d, 
Wf§ ^^^l^^^l whiLih #jii^uUuJLy tit^ttii^ unlo ttiG 
biisinea&e^ that now provide mmi 

EmployeinSp t^mploywti^njifi tht j<>iwiTnmeht hav^ a 
re[ionBfhH{Ly Ui pay (ur ihv m'^i ipfciirF. Providt^d timi \he 
minimum Jienpflf [i^cl^iigB required in not ovwiy 
^^fpenKh'e, ^11 indKidoiik ihould \)e required to h^ve 
heHlth insunincp. It .-should be paid fur iiirfiufcjhH 
(!Din btrt.iiii.-iTi of £?fnpkiyw"*?m]jloye^ CMntribiitiirn^ fur id I 
work in If iJtKipli'mnrl df^fjt'ndmtiiL put) lie fundiiii; fur tlit- 
eldcjriy ptHir^^nd near juisjr, iind indmrtijat ^^nlribu^clnl^ 

Under Kut^ts ct^ftrajjet employers u'ould ntake in^iurfinoe 
available to employ e<?f^ nn d ' ■ ■ T tht* ismi; thi< 1 1 .S, 

Uhiim bdr opp*>^eft tht' ■ 1 1 lyer cnnLrihutif^n 

recnfnniendi?d In the CiintfMi wdiiamt^Lrjilfon a t^tam plan 
And seeks £ .^ub8taintEiilly lowc^r U^vfJl 

An ti$fK>iiti^t niquLretnertL i»f thm shared re^puniibllity 
is a federal SEtihddy to Icrw-w^i^i? ejnpltiyi^if'fl mii 
huikm^ utiiibic' pay tht- Ml ci-c^t of prefiiiymiL Any 
plan thai doea nut ini^ir|Miratif thnt prmi^iion {k nol 
«c»«eptjablelo the Chamhpr. The uiTjitnlsation aL«o oppjtsEJti 
the dreation of piiurhAiiinj^ i^of»p^*nilivtw that reiiiunblt^ 
hufix^. quJisi-povernnwnt burejiotTHCies; otjis m pn^miiiiTt^ 
or pric^ l*^!!! trol?! dti fee^; and limite on t'mploytTO' riphts t« 
?ielf-int*iirf witlujul fj^^nslty 

Any himlth-irwiirsmce: purchiifiing eoctiierad^'^ ( HlPCa) 
should be v^hidi*^ for famuli biuiiingMei iM purchase cmiri^ 
itp at much more com jietit ivr^ prii?i*s thaji they hftvu been 
fthle to do pmHouflly. TTte t.-hAmher ia id^ mncpniiMd 

the jwraw thai thi^ f -lirn<Hi. plaii lAinild tu 
frant 10 Lhe i]j^dt]in;d hf^alth Ipoard lhal w«uki ■j-.-i - uie 
syErUiin cmvifiiotHjij in thn pTt;jB.Meot*fi plan- 

(Hher t»QfipBrns tbai the C'humbfT hsih with tti« CUnlon 
jilari n?]j*te to thp nuthr^riLy it wmld ^ve .-^Laies to 
i^HtidilisiIi Nin^fle-f iayer ayitemit, the JM?r3|(i* nf iHn ..^liuirlipiJ- 
omt pBfkagt^ jyid Lbe insuffidency of it^ |iriipui^ti^ for 
mslprHctk^ rtform. 

In regard to tln!' tax sispecta of health refomtp the 



Introducing GAIN Update " 

Axi\mr new i^lMine^t Hjijioan^ io Tkr IhtMhti^fm 
Adi'uf^iU^\\" " . h. GAIN ll|Klitli:*[wii 
i*\ im j Pt v}ie I "1 1 1 on lhe ^{i&His. r.<f ij3siuef= 

^, iTHilii affiH^t tht." wrf>' thwtyou nm ynui" tm^^iiK'?^, 
M ^''^ ^tjifsib fiiir finistimfibi Actirm Infrirmi<tii>n 
^^^^lu-ttrk, one ortk> mcn^l tiniKiL-tttnt ini*Ril-iMf wc-r\i!?£f# 
^]v^i T>flft,rtnl by Mif" LLS. ( haitidH-r. Thifi mmlhly |»irit 
V^rrvsinii of inroi'inution Et^ iipssnnnd u putl- 

L'lK for lillup ;^^d future reference. 

I Sttjiits. I (JAJ N pnj(i(niiTi and how ytm 
l^^"1it^Epi4U> wpiH^iir on I^ge HTi 



m 




ChambiEf i^msf^glj- £ii|}ports cotitltiUiiilrayi of Lhe right of 
emplftyers to d^u-iTt their ht?Mith-ini^uraj^ee ciiiFts ^ n tax- 
detluiirtltik exp^ji^ ind jillHjfrt^ing the fjelf-employed Ui 
rkjdurrL 100 p£^m.\ni rif thi*tr mridici^-lnibuniTiirf!^ mstE+ 
rttLher thitn l,fje peraB-nt iliiit hjis baeii the norm. 

Th^ ( 'bMt]her'?i (male iiaiitiiiffi on heilth-esLrn? nafortn 
was i?sUblishefl in pnlicy gyid&liriK* aet down by the tHHuiJ 
of riit-etUprjs alt Lh*^ uubiel of the ht^lth-r^re debate ia^t 
yyai: In wddptinj! Oifim, I hy bcjjird fiSLid: "Tht^ Chain hep 

.seek to phy a rofj^trttcrtive role in hf^Jping to foi^ & 
rtiittfmal CN>nserLsti^ l^lte\Tng that dJJ i}{ Llie imrties 
btimKSt^d in tht- iinpi>iltmi ins^m? wiJI nc^l in muJn! 
Ltpm]jnf^mbsi?fi if wf^Jire Ui i^njuct i>f»e'di?tl lepnliitirjri," 

1^' ■ ■ !-Lil (L\|)tK'taticm in Wk^hington k th^t ths.'- 
legk"i- ^ ■ imasely i**>n^irie.ri?d by Confres5i wiU be 

Wofkers' Compensatfon Stioufd 
Remain A State Responstbilfty 

Thi' J^i!'alih-i:iirL--rL-jMj'iEj lii-liaLf rsi^ctwarily cpvi}!*!? lilt 
mpflival a>fn|itjnent uf wt^rk^n^' comfwnratiun progrttmss. 
Chaitiiser [mlky un this issm i • ^ ■ thei4e priisespleiit 
■ Worker's" t'omj Jt^rLsafion m\ . i ■ i u nf ier est' lusi ve 
TitMte jE3rii=.dii^tlc>n. heuI dutngies should uol crmlM or 
psfKiBfl r**df^nd majiriate^^ or u^iierwirto sff^ ifE;iite-6ct 

V Diret:! anil toEiil Ifitwpttf Joft uf 
the mMi^fsl cnmp<>rt»nt of workers' 
criTEiperiKittioEi trtCo nfmi^mii^fttiutuil 
health-i!ziii5 n^fomi i?i urmctrlipubk?i 

m^Dm h^^alth-HTjire piirtiort cjf 
workers' f*arii|jen&AtE«jti rriLis:!. bt? 
sdliJivtri in tak*^ Kdvimtagi' f^F any 
medir^l-Gtj^l .^vinp that ruittrjirwi] hpiilth-cm* reform 
produce?;. 

Proffuct-Uability Refomt 
Is Getting Closer 

The hu.^ane:^M LvjpiEiiunity^;^ cBort^ in itnufrt nmtloiiiil 
pnKltKit-linipility lilil thhy*fflr wf*re given an imiHirtMnl 
^ ■ : yoiir vthon Lhf? ^niiti! Commiirtje 

^ j iprfwed the Prtxluct Liahility Fairiiass Ae^- 

by R vote oi lti~4. 

A mflffpn thai bjg wim^ ynpn^edetited in thi* 
LtjErimtlLee'^i hktfiry tif mnMldt-ritig litiKlurt-iiaidHty 
l@3|MitiOfi bikI fflfl+.Ttjfl tmiivinif iiu^pport in Cnngte^ For 
r^fcrm of EBbiliLy laws Lhal have 
prDflucE-ri CTCraBsh'i? a^iiLrflH, ind-eaRFiA 
in Ikipfltinn omu^ nnd deinyi* in the 
jiidiEial^yHt^jiL 

The present iijiTiir>p»f™*^ of 50 
ie^parate srtate liahiUty .sysiei™ ha.s 
hdd a crlppflng ^-ek^ qh UhS. hii^Finc-s5 
tvrirh dorfbeHEkJiUy and in <iver^iL^ 

TTie baric need Ib For iirurorm natiopml rule*? and a 
r^eJifijtJoii of tiw n^^ipini£^:>bi]Eiiif>! of ihiiMti' who iniijcfi^ Bi?Jlj^ 
R rid vse prodtK^, Kefonn must jstrike a hnlimcp between 





Xhsf nghis md dutim of inrtMduji]^ aJid the 11tmni!iui iiiid 
compt'titiv^e restnifnts that confront manufiicturer^* md 
^fillers. 

ttefiirrns should rtidefififi ths; ^tiiiidards for ji\vniirlirLk|[ 
punitTve darrtage^p penaltze frwnlms slub and ditotury 
legal Uit'tlt':^, impwe eimin idminfelratioriH [irr^'ide 
allemativc methorir* of dis^put^ rs^i^Hjluiion, atid h»f 
rraiv^ry i>f rhmag^?'^ by plaintiffs whtM? pm^lifeL-it-pehited 
]!^ijrte?h uncne dm to drug nr ideohoi use. 

An Ambitious Agenda On Tax Issues 
Thai Affect Business 

Tkx-reLiiitH3 m-!:- ' mi effort to ease apedfic 

]e%iE?E^ to a bi-i.M' I . if the entire rwenue- 

cullei*tlf.m isyiitem are on the Clianitfer's tax iigisndii. 



Mi 



Th<j targist isf the miew a vuyt. 
doiTiipiejr^ mserndtEv^ ttxie that, 
encoiir&feg cdnsumptlon and 
discourse suvinic, the oppci^ile of 
what pablkr-pciUcy f^.^ ^^hould ^le. 

prlnritlBg: 

■ Revi^mg taxation of Huljthapitr 
S eo!TK>nilir3]is to rfmpSify ci7mpJioiici\ injcreiQiethe 
ar\'idla]^ility of cttjiit^d, ajjd ch^ige treatment of fringe 
(>end1C4^. The^ stepfi mukl be.n^Jit IM miiJi^m small 
huiilnessef^ 

■ Retaini tip the Ml forei|fn't£ts tn*edit, rJmiuf^ whkh 
trading nmioris avoid the jiotentinl for dfnabl* tKi£stlon flf 
firms oijeratinjr inlernflLionidly. WhiJi? higii?lation hais been 
fjns-pfir^d trj idimlrmti^ the UiX or Cf^nvm it to deduL-iioriH 
lhe Clinton aidminisitrHtion mys\ any mvh ^:bm^f? miM 
tumFliet vtith treiity i^bligationA and ii*ad to fonaign 
nptalifldonr 

Kefortiiini? the esute^tnx nitept ttj promote the 
p>^':^m'siiHm nf fniiuly-crfttied bimjtit'-S'ie^ 

m Matuuiinin^f Uu* deduction of eiiviTtinmef^tiJ f leanup 
cofit&a*;ai tUrrent ba^ineas expense. Ilii^ Ititor^rjiil tteis^nue 
Seryie« 1;^ t-DnJiif Im-in^ el prtTpusd thsit wmM require 
capital butioii Hiid HmortJKHlion of Kuch exp&rtfses. 

m RetflMiiig tlie ddiduetjori for InU^re^it thEkt cm-fMinitionEi 
pay on amued tiL\ ohlij^tlon^ and preventinj^ an iru*re4iSF! 
in thetiLH iTiteon eorpipnite sinderfmyhitinL 

■ UpEMj5.ing any hniitiitjj:in on the iledurtibility of 
advBrtlMng i^jLpehHe^. 

Iwo Major Spend mg-Restraint 
Measures Will Be Pursued 

The t .'hnmbc^T ha^ Jong int^liiritfid that exei?4^ stpetidlngt not 
tiuMnflfiufent revenue, i^ theprinmn-' I'aiise of the ferieral 
di'jl-il>: thiil hiiveumjmulHEed intEi ii rmttLinal L]t'btor$4.5 
r.riJtino. 

Since World War II, .^pendin^ (laa (^ne up an nveraije 
of for ^HiWJ-- $1 of addc*f] iax^R ctillpcteci. The IWQ 
budget Bcl rai^etl s^nendin^ $2;4f for tfvery $1 of new' 
ri*wnu«L 

Given that hl^^ry the Chanibei" j^upiKkrtirjir twq 
[i-ruptJKdji to untinw fisijiil di.si-iplinii": uddini? IjidaJiced* 
budprel amendinent to the CoTw^Ulution &nd cr^^atlnjf a I 
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tKiPiel ni closlni^ Tnilttary hm&i* 

The Ij^kIi^^h aiii^miniafit would reqalre that fetterBl 

(H\hs nf eiu;h liuiis*? of Congre^e apprs>ved m f^xicijptitm. 
Thij Bamn! li?s'eJ af btujipart w{>y tcl be 
needef] frir an iDCimsp fn tlip nsitiorml 
debt Tkx iiiLWit£*ei< woiild l>e miwie 
tuarii^ diffit'iiU thnMigh u ryquiremAiiit 
for^i (!i>i]stitutionu[ oii^Qrity — mtyn^ 
tliim hatf th<^ t\il] nnembet^hip of e^ach 
liiiusif^ tn pass <nit?h legi-R^aLinti. M 

t^ri mtiii? UtJEttii, tf\-L-Tt \(ll\v toUJ number cjf affirriuiiivt? 
VQteH [b thJiJL hwlf laf thtr ihll niunilK-T^hi|j. 

The prrjpQr^ti s^fHindinji: fQmmii?don woulfJ identily I^HR 
bUlinn ^ ypjir in ciii1>! mil] Ihn f|p|idl isi'Hij elimimted. Th*? 
**^'E?rL-riiefiilier fwinet could iwi inrlufJe hjij' current <*r 
fortner m*?nihtrfl of ("1111^^1--^.-.,-., [uul il.-^ nruliiij^ would Imve 
to bfi accepted tyr m}¥*vU.>t\ u ^iHakiiigi-^ sinl HubjhL-1 
smit^ndraftiit 

As Hith thp j^wqcpArfy] hufip-itlosbif eoTntnfcfqfort, n 
prlint* value tif ihe ^mmMn^^-mi iwitipI wnuhl tht* 
fKjWtit'al ctjviif |?nifV'irts'd lo liiwmjikifrs i!HU|?ht, U^twieeii tb** 
nifk (.if tbP: ft'tSyral cltifttrEl iiriti Lhi^ hjuri JJliitrO 
consititii&nl^s riemKntling retention of 1t>ca!| fe(iE?!*ji] 
|l-ff)pTifTts. Tlif i^iimmisfiiiion bill h rtjMnnpnTT'd by SeiL 
t-'oiinie MiiL^k, H-Pla.p wid fiejjsi, John IL K^ialcli, K-Ohfo, 
tind Dan Mitlw H-Fla. 

Trade Adivify: FollQwing Up 
On Recent Key Victories 

A^itjun an ivru k*'y Lrjidt' a>:ri'i'tii"]i".-: vHII bfi hl^h on 
C'tjn^iiQts' inuiniuiional n^cTubi 1.1 ll-^ yr.ikv. {)m* invnlveti 
S^Tiplyiiientiitifni jifid cfjifdrtement of the North Amenefln 
Fbee IVado Agireemeni <N APTAl, npproved by f . 

the G{^nt»iiil Ai^POM^^rit tm TuvlfU md Tnidi^ Id ATT \, 
^hJch pnwidi^ far btimd rediietiung in tiuriflb and 
eovtrnmefit PtilHiidieB iiii wetl other ^iteps to ijfien mw]d 
*niirk<^tjfi, 

Th*? {'humbtn' siH^n it mwji.tr 
Ji'gislyUvi.' vtcrtcjo' ^ith iJii? npi^rpval (jf 
N AtTA, i^iiich vAll incretiee IJ.Si- 
M^^Hlf n trade siubstatlthilly cr^ltng 
j(hliti in biiLli eMiinLrtea. 

Jn oih^ft- tmik devetopmt^fits 
<:'xpet?tBd in the ni^cw y^w tie 
™iJm inis^triitjon i^lll continue lis 

\. ^^^n thnnjghout the wurld. si .sLrdteg}' sliat wiW issM 
I f'J^l^^iin^ (ur legialstfve stefsi to opHft fori-tis'ti market* to 

*f he Whiti; U<i\i^ hm \mmrmA dnift k#^LatiDii m 
^Ph^Xha I Ml Ass&tajice Ai^L Imitf'^id nf 

the n™- svrit*»ni w^Pul' ' -ft UswEird 8i«*b goals 
(•■f^tnijjlfi^ de«iifjcriii-;.. ■ i . ... ■ ;t>rijsf! frtw trade, wifJ 
*-^'Tibntirt(^ nuftpRT prollfmUon and tgrrariim. 
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Anti-Growth Changes In Labor Laws 
Will Be AggressiveJy Opposed 

Li.*S. CitKliLlH'l" -ii: i.i Li3!tH! ki!j bibor m^iiittres wHI 

cnjfj' m-Mt tuLO tilt W'^v^ -H.^.siori of Coji^fresii. The pending 

■ inhibit etiipJo^vers from hiHn^ Jon^-tc^rm 
?'i.'Iihii,'ym«rtSi^ for wurb^rst whii L^ni^a^i^ii in u .strike mer 
ecmofnic is^uei^. 

■ liitenftify punitive ^piKi^ of the Otruimtirmal Safety 
md Heatth Ai:t juid i<iubRtunllaJiy kriLTEu^tg ttj burden m 

■ tni^reiLS^the minim uin wiig^. 
Htw art! dptadtH on tlttefie ieiniM: 

StokiT EiL-filact'inenl — Ba^ge df the utrfker- 
rejiliiCerniiiLl Siiui eiiJvrjcuttid bj onjHJibsfn:! hdior ^^HJlrJ nwh 
ii tTiiiJtii* fhnngi^ In llie natinn'fl Imiwc Uiw jj^kviM-nln^ 
wmplayer^'TnpIoy w n^lntidfi?^ Whik- jjuiu'^taoLrtg ■s^tjrkfers 
the nght to j^Lrikii. llie 5??->'eflr-rjld Niitionjil Lnbcrr 
fti»E[itic!!mi Ai^ bHkiH^e^ thjji light by lillowing the emplCiiyer 
to cofitiniie up^irtttions^ bv Riling jofte* vairjit^j by ^trjktiis 
tb do Ro^ howe^'i^n ih"*y njuRt lie able r iffer lE>n(^4tfnn or 
pormununt employment lu the- i^'fiJucfmi^ntj^. iJh.-nyinj? 

empkiyerft Lhp ri|?hl Uy hin? smirh 
tt!}jlaci.HTiejsLs \vmk\ eompteiely iij-^n 
the bidHm^] irtsliitrtive hjU'^fdniTag 
-ittijuion that hiL* wtsrkt^J ?ua m?l] for 
- i'lO Voani. It wuuld ^h-i^ y ribnas 
■ . i-^r tcj foi*ce H cEJiiJiHiTiy u > cms^ 
u\m'nliom iititli it met imian ctemanda, 
m nmtte? him unriMMKititibW fir 
iiJiiTSiltstai" ihi:'y rtdj^hl be. 

Theer • " ■ ' . . . ■ i^riihe 
eflbrtliy 'M , . .. . .■ . ■ 

Tnemb(jnihJ P^ m nr ■ i n w of 1 1 peTOent af the 

|irh'iite*ector wtirk Rnir, 

OHJIA— Thf prinajwtl Hhuincfjinln^^ i.-if tho UHllA 
jiOitindnieotH Ijefurt* Cun(^n.^fi b riifir e3i]phtt-Ni,^ m 
pun^ii^l^ the umpiiayor ruther than pfiwiding tncentivies 
to imprtive wrkpliucfi? i^afnty. 

trhtmif*"** that hai'i* \m^u prop^d wmM] 

H !!ii'T=.'U' ; lliu'H r^jr t^tnpUjyuf "^'lolalSom. 

m [.I I i>r [ 1 1 1 ' > Ml L'!!> £^ whitle rtiif w eltt^^ of ii l-defi net 1 
fonduet— umpkjyer nctipne* Ibiit tirkm^ **iierioitfi bo^lity 
iryuF)'.'' 

0 M&ki^ fuipurviifiini i^d tinuiiiger!^ Ikbki Indlvlduulji 
fiir intent f^jjiii] violntkarL^af the* tWHA to- i:ir it*? nmny 
rt^faiktiuiiA idnd prL«venl ecrniimnk'i^ (vm\ [id-y'm^ my fitwa 
levied a^niit {Mm^ 

■ Kctjuiri' hI] e?mpbyer» to hum n detailed ht^dth mA 
H^fKty pkifi fcir their iv^pectlve workpliici»» ami t^i ebtnb- 
11-* h lii^iilth (lud sjifi'ty coin mltti*i'!S, with i?qiJ?il eropjoyor- 
^rrnpkjyir'o |uirt]t-i{jAtiiiJti. to investigBte all iM.HHdent^ nam 

rereivp and tnvi^istigiite employe*? cnmpliiinb, anil mak^& 
fiinTiiu] r*™innif*oiijjLiiiii> on h^iilih Miit^iy nuitterei. 

U3' i-uiilny*t, lh^» lU'tiitil ihhn;3 l*^ fur EimriF' cdTcvtr\'L« 
pr^i^iithin of Liirront rRl\wr ihnu vmnXkin of broader 
iod more liewre ref=itrit'tioim. I n additiun. t'oii^^iisi ^^hoiM 
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ajdcbe!^ dijftH.tly the It^dlng crudes of workpiatti^ deJithj 
and ii^uri^— vchkic acddiint^ and humicideii. 

Miniinuin Wagt — The CliJituf] admsnifitmtioti hM 
d£"ff m>rj Eo tiii& year actiori on iis promise to increafie the 
mifT.imiiTTi wfge. SiEfv^Til nwnbei^ of Qotigrefig hiive n^ver- 
thde3i$ mofvcrf ahe^d cif the White Hcima mth iAlh adUng 
for mrrrea^ Lhnl would raise the wage a«i high ^ S6L?B an 
htjun eompordd with Lho pn^s^ni J4^^. All of tlie tmdirkg 
mettsun*.^ wQuM tie- Lhe wa^e ievel to thu nitt? nf ijiflatKHi, 
meaniD^ Mitomatic jmniiikl iEicrease^' 

Ailvc^!Bies ^( ji Wghcr mlnitiviiiTi w^ge argue- that m 
hresdwrnnpr worlriiig at the nim*nt r^ii^ lias an ineome 
legs- than the poverty level for a family of four. Studies over 
many y^r^ hnvt* shd^Ti, htPsi-tvtT. thiit mpst individuaie 
entmmg the mintinum wape are ml the prinmiy wage- 
I'iimm! m their hmx^hiilfb and m.' laften lajn &gcni lh*fne 
ffith fj(srei]t^. 

A^fEtm breadwinnerin are flofteerned^ tha proper 
anewer ia the KjMTic'd Inconkf Tar Credit, through Vihwh 
^e tax syBtem subsldliesg ^ery-lmff-iDoooie ^'(>rktir6. El ii 
the tw^ effective jneehinifitn for gistting money to ttiuae 
whqneed itmcT^ 

In additJan to those labor meaaciregH the Crhjunber is 
sim oppoMng legid^tian th^t woii]d probiblt or reditrlct 
empluyt!r use c^f d*>ctrDtiii: devfo^a to tmistitor thi^ cooduct 
or iic^rfommiKe of employftes, Spcmsora nf (lie htl] ttteini it 
ifi d^^igned to protect priviit^yi but L^oiphiyers; i!Ounter that 
effective mjina^^^nif nt of ih*^ modcfn workpiacB would be 
iinpcEslbte under pnjvislons of the meafriire. 

A Sharp Cut In Govemment-ReQuired 
Paperwork Remains A Top Goal 

The priticijiai need in thts ari?4 r^^i^traifit uf giw^meit 
ag^ncie^' 4™4md?i fm* pskp4!rwDrL Thk can be achji?ved bjy 
renewing and strengthening the f^fjer^wk Reductjon Art 
(FRA). Pending legiHl^lion would: 

■ Strengthen the act's provisionst prot«?ctTng the public: 
ard the role of the Office of [nfonsifiUJot^ and Regulstijry 
Affairs rOIRAi to rc?stniin govcrmneiii agencies" ifwsitfflble 
demand.^ for paperwork, 

■ Extend PRA prtitectsiHi bj ^^^nm^ni-ftpmmrei 
requiremenL^ inandatiiig the 
dli^JoFiire of infortniitiuti by mB 

prh^at^ patty to anther prfvatiB 
- party (the iCKiidbd lhlrd*party 
\ilm.'h L^un-! rcn^ uirti™nt5 ). 

■ Itequire e^stabiishment of ■ 
goviirotnmit-wide gr^al to redtii^e by at 
least 6 percent the iig:^gaie 
paperwork burden eaListrng In the |irior tl^A year. 

■ Einphltd££ ttvi i^^ti^tbility <)f iigen^ to ^nlidl 
and carefufly eraJuate publk er^mments in the fonjiulation 
of their infortnatEfiTi-cisItectlon ret|ue«ti». 

m Require i^^enciaft ta sulwtiintkte IheEr efitinaateB of 
the ^nrii-ipEiled impenvark hurdi-n im the pabtli: trum ^ 
pn^Med inft3rnitttjonHt>l!eetion request 

■ Stjf¥iiigiii£fj3 DiliA'?5 ability tJO assure m ^gwty** 
compllflme with the PRA. 





Education/Training Reforms 
Are Critical To Economic Growth 

UtMils. of L-[luLJisicjri ICftfisisiLJon i-L^ady for ^>iiatij5 aetfon iran 
improve educHtional and work-force quality and, 
ultimHtely, GcaBomlc grmth. 

The mciaaute, tfeal.^ 2()W^ Educate Aisericn Act, would 
encoeirage the development and ifjiie of high Miiademir 
fitundiird^ for ^)l ^tudentg, pittmote parental and 
community im-olvement in education, promote education 
reform in every locii] ^hool and community, erewte a 
mcchatili^rn tci fi^tahliah nuLiotiai ^^ork-fum^ nkill 
standarrliSp and pPTmit jttatfi,^ to ijfit* fef]oi-a{ gruntff unrfpr 
the Ect to develop statewide ayatefnic 
refi^rmF: In ^duiriition. 

In Eflditlon, the Chamber fe a 
leading sapporttt" of develtiping 
fennal Jind coherent «iysiem to 
&cilitate the transiLion fnirn school 
U> work for young pcajite. As the 
primary customer of auch ii system , 
bueineii.^ muj^t be the primjiry mumi in devkjlopitig it and 
be Ess^ntrally involvt*d in all phiii^efi of the sty^ttfrn's design, 
developm€tnt, operation, and evduiation^Thij^ ay stem 
mu5t be drivtfn by th*? privfttt* ?*ector at the fe^UiEe and 
loca] level, be &ee of imy new federaJ regulutlona mnd 
miutdatea, and f^ervice ttsvo maiii dientj^^: employeri* sind 
employee*. 

Environment: Chamber Wants 
An Alternative Approach 

Reamhoriscaticgn of the Climn Watur AjtrL will \m among 
the kbp environnientfl] msm^ of lyiM. Envlronjncntalijstfl 
^ill puflh foriceivj dfechurgi^ ou indu^i trial Kcmrc'i^s iind it 
ban on "highly tosic"" chemicwlifi. The t'lmmber supporlB 
an incentive approiidi to pollutfun prt-venijon afid vdm 
h^kR Eifforte to develnp t^olutlLini^ Ui 
addneen non|Krint sources of 
pollution, sMvh iis agricuitui-al runoff. 

Ccingrei?!riioniil a^on on the Cleaii 
Water Act will hf? fi mi^or battif!- 
ground ffir the einei^ng mnvem^nt 
tii control unfunded mandates^ 
directrveii througli ^'hitrh the hw- 
mftkers r^uire ^tate^; und iocalltte^ 
to flpend mntiey hut pro^idi* no floanclid lia^ieUiiict^ Ui 
help pay the bllli^ when they rome due. 

I'nfunded nUhiidatBH ralM Im^ ta^e^ and u^er feefi 
aj3d divert money from econonu'e development. 

Other ettvirofitrtenial S^^uefi. deml with SupL^rfutid and 
Risk A^eai^ent. The ariminblratitjn In especte^i to 
releane SHion its legf^ladve princflples for Superfund 
reauthorjzadoji Lh^t wll deEil with hnw and whtit 
polluted .sites are to be cleaned up luid who is to j^y. 
Neither haui^d of Congrpsfl is ej^pec^ted to mmh fipecfific 
cencJujgioii-s this year, but there will be il high level of 
ai?tiviLy in prfrparatlon ftir iurtltm in ia*!5. 

Olhi^r injtiut.ive^i are di^'aignfid to prt^mote the use of 
liound ^^^L^Eice and risk ^ua^ai^^eni in luaklnLg 
eiivironmi?ntjJ decistcmji+ « 




Reach Expands For Quality Seminars 



Thi? Quulity Leurnini Services 
(QLS) Divi^iori the aa 

Chamhpr af Commi^rce extended its 
^utfBHch in IWZ, positioninj? it&elf for 
broadur broa£k!3i^li diBLribuibn tif Its 
qtJalitj^^maiiagtJoentseimn^trs ill ll#94. 

Iti 1993, the division e^cpjinded th<? 
^i^arketlrsg <jf ttfl aaminiLr^ tta inBtltu- 
toisiA^ SLJch L'ommujiity colleger, fed- 

inHtitutiotiSj iind itidividus^Ll buslise^efi. 
Initiallj^, the semiEmrn were avMlable 
^^ly in lotmJ md H-toite chuinbers. 

Lsyst yeatv QL^S heatne'd by i^teJlEte 
ife Hfiring and fall i^t?rif?s cif nmmigement 
^[nlniii's Lu nearly (3^0 downlink spEttfS 
P^tici-iiViide, uieiudiM^ Puerto Kico, anrJ 

CsiiiMdii unc] Mx^xit'c*. 

HeMpyn&iu buisn Htrciiig fur the 



which beghi in bU? FVhruMrv. Thi=^ sub- 
jectB and prm^niei^ the &t.>ven opting 
gemiiws are: 

■ Feb. 24^T.|dhal Vm^Amr J<ihJ3 

W March V—*" Rapid Le^rTiing— 

fE^under and CEO, Jijiner Asa^ijciates. 

■ March 8— "f irBt Thing-? Finit— 
Femon^l ToL4l Qtuility Mjinugifment," 
A. Roger MerrilU vice prei&identt 

■ April Ei^ — '"Beyond Prlnciple- 
Ce ntered L ead e h i p — E m pn w e r- 
iTifinL,"' Stcphf^n Cfjvc^y. fuundof and 
chaJnnaii, Covey Leader5?iii|? Center. 

• April 19— ^^Thlnkln^r About 
Quality— Th^ burning Phiio&tfJphy,*' 



Year Ends With Upturn 



The hiiTionthly Bu^.u^-sr- iJjtllut [mil <>f 
■ C.S. Chamber of Commerce mem- 
rnqtinuetl to be a strnrigly misrm^ 
J^J^ecaster of the economic outloak 
Lhrnyghout M>3, 
>e Ch^ber mc^ the bimonthlv re- 

^'5^tifa in the pgii to develop ite Bimn^3$ 
-<Kifirti?nee Indt^x, which it it!$>ort» to the 
[^iedifi, rn«mben& of Cuugresis^ and the 

L /The que^illfinfi iitik Chamber mein- 
six^TTtotsth <mtl(jok for their rErfn&' 
^•ilfts, their liniijH' t*rn|j|B3yment, HHfl thi-" 
^^omy in ^enL^rul. Tho poll also mk^ 
^P^^lioii:^ iihnut dLhei' tiinely matters, 
ii^quentjy ^kidm ^ith legklation pend- 

The rjui»inei9ij Confidence Index 
^ftoj out on a high note in 1 m jv^- 

^hi^fi mnrki^d a iti^or impruvement in 
-iiatnber mumherti" fjutlook frs*m the 
Mxii m of im and otic 
J the hlKhiihi ini^^ monied fiinet the 

h*fi ' f"^hnim^^ ind^x appetrdl to be a 
of tpu.sint-fssV €ijnl1itt«ncM» in tht^ 
iniiuKun^tC'd Cliiitt^n udmiiii^tia- 
which vout^j to tackle quickly the 
^^■trg i'iKk-nd bydgi^t d*f fldt 
^ J^:!*!^ the indE^x declined ,it.eadlly in 
erjiT Au^tfl public and 

Pj^^j'^'^^^ionjit debates ensued over 
J^iddnt Clinton's i!coni>mk-tiLLfnu!ii?i 
'^'^^'^'^ the ChamlK!]- smd other 
In^^^'^**^ ^id would h»ve dtfnifiE^tly 
biiri ^"^'P^' fedi'ral sipending — and his 
bill, which ihi'. (^hikmber -^d n^- 
heaivlly on Vas, mcress^es ^nd. not 



Will Rise Continue? 

Business Cofifidence Indeic 
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enough on spending cuIb. CongrE^ 
f^ltlKt the f!conuniic >itirniiln^ bid bill 
paased the bydgc^t legislation, which cm- 
tained the locigost cumulfitivi? tax hike in 
U*S. history. 

Thi! lnde!X ikdinetl tJi fiilJi in Apri^^ Us 
47.7 in Junt*. and to *lo,fj in Aupit^t to 
l«w^ point Mnce December 11^*1. 

[n l^U»tjt!r^ L-onfinJenciv tje^jiui tu pick 
up feiiglitly, and the liideji rose Ijo 4&4. A.^ 
the year cloNid, confidence pick^'d up 
dnimatScally, vrith th^ Decertil-ier index 
Jumjjiiig ii» 54^1. 

WhMer the indts mil mom np or thsm 
m-xi mil be dsiermiMd bg tht^ rmpmumn 

fo the Frhruiiry Bujiinem MtdlaL Th^ 
ptM h iftchtdtii in Ih^ pdybag uiih HQur 
Fi'bruury NatitinV BuiiiiacM u^d The 



ClguTe Crawford -M^i^^on, televiUiiqn pro- 
^\u[S.% mA Lloyd Dobbiii^, jouniEdist. 

■ May 17 — "Building A C;l]^t(^mer- 
Focmied, Qiiality-Baiod Organkatioti/' 
J amen Uelasco, profe ^Si^or of miinage- 
nienU San Die^^f State University 

■ May 24— l^tiiillty At Thsf 
Crwroadg/' Jeremy Main, joumallfit, 
and G, Howland Blacrki#ton, pn?iiidcflt^ 
Juran Inittitnijc. 

for infomwiitm m b^it^ a hmf fitr a 
MMiHar, tuU the U.Ss Ch ambit's 
QfifilU^ Lm-TTtrng S^rmt^e^ l}ivmon at 

Tq aUend u wemimtif: call i^«r local 
ipff^'p m^Qiioliiji Lmminfji S^'rrncvy, 



Annual Meeting 
Set For Feb. 28 



Ert^kine finwle^r head of the SmaJl 
Kijsinefigi ArtminiHtrstJoii^ will be the 
ki^ynoL*,^ speaker at the 19^ Nationid 
Smidl liyi^iije&a Conference of the IMi 
Chamtier c^f C-csmniperm 

This. itnDual meeting of U.S« 
C 'humber members will be at the feder- 
:iii«*n'ft headquarterif in Wnnhingtoni 
1 .1 . on Feb. 28- The one-day ranfer- 
i i ■■«/ will sJ^a be bruadciksl by ssatelUtje 
: ■ ' . N^alionfl throyghout the country. The 
conference in (rm lo Chamber raera- 
bi^. 

Bowles will talk nhout the Clinton 
admlnissinitionV nimJl-btwlneJ^is f»|£€ndi 
for l^Mi. OlhM" di^usfiionh wili focua m 
important bueinei^u-njlat^d i^ues and 
the ISWi ttTiite Hniisc Conference ors 
finiall Bn^int^i^. Tlie t^t-att eutifereiice.'! 
leading up to the White House confer- 
ence wiJl hi" kicked a{f this ApnL 

Other hi^hijfhu of the Chamber 
meelin|7 will he Ihe pres^entation to 
Bowhis of thi? Chiiinber's lBf&4 ^mitH- 
hiL^ineti.^ agenda and the n-H'ognjtion of 
the four nalioiial honor*?efi in th^ 
Nutional BIul^ t'hip Entfc^rpHiiis 
Initiative. Tlie iTutiative i& spon.soreti by 
Connecticut Mutu*! life Im^urance Co., 
the ILf?- Chamber, and S alio ft** 
Buii^inn^jf n]af^£:ine and ree<ignj2eB 
small busine^^fe^ thiit have overcomi^ 
adv^mfty. 

F&r the loc.atwn o/ tkit mtettiZtt ^mi'^ 
(ink tmmM ma t^r fbr mort U^mm* 
tion about tkt cpHfi r€Hi^e, ctlH (SOi} 
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Highlights of the past 
year nmgif d from the 
ChMnber'i? National 
Bu^inegis Action Rally in 
Bfebniary ta a natinnaUy 
bmadcaKt ^aiti meethig on 
the North AmGriean Fr^ 
T^tiile Agreement before the 
criticaJ congressionaJ votes 
in Nnvember. Other 
notable events inducied 
arldtie*^ by ki^y offidak 
and I'ecogmtion of the 
outstanding small buMneaaea 
namefl as honorees of 
the National Blue Chip 
Enterptise Initiative. 




In Ifap phfrltip 1993-^ U.S. Ch*inb«r ChillrrlH 
hr^N % C(MT rv^Mft importJinct vf the 
North /Unerkin TrlllA ilgrmiwnt pt a 
n#ljA«ji tami imftiii:! bro^dcAit frtsm th» 
4^ii&ilHr tfr ftwre 60C t^vwnlipih stt^s 
niti«nwtd«. Coirr ire rnodc^atar and 
Chjiniber Vies PrcsiiliDnt fchT Connminicaliont 

iM^r Umrrtftcc fio&»kl>r ini U.S. Ciuiinbf r 




V. ^ 




■m p««fihi tt th« CAAmbtr. 



Uthif. riEtit, inii 19^-94 CNinnlwr 
Chiirmnn bin W. Carr. ^E-ft, prBEent fb$ 
Ndli-onaf Bn^ineiK^ %E»f^dA, b^iCll tin * 
leriii ClMmtKF reeRjnil ni#«liiiei, ta 
Pte&ideliL ClhtM ft Ihe arEpaniliitiani a 
Katk^nil Bjtiioi Actktn RaJI^t. Bcrow, 
Scfi, Connff MjcJt. ft-F1#-, pus^e^ hia 
pTAfHSAl Tor d fedvrjil budget CnftlfnixfldlL 
in 1 Chimliiir Addrinf . 





^^■(wlk, ahflrnt^ with Uii Ch«iilHh 





Acticifi RaUy. fr&nt l4 riiMit i^iiv Micec Caver, Gear|fr Low, D«o 
MA^rlccHlHi and Rrm N^vtt. 




u.s 



. CHAM 



BER 



If 



Alnvfli Sen. PhJI Grainin^ IMntf th« 
jUreiid^ht'i BCOMdmit: pin. It r%|j|, CHiHn«rce 



NCLC Continues 
Its Winning Ways 



The U-S, Chamb&F of Commefce^fl 
publkspniipy Uw firm, the NaLiQnml 
Chfimber Litigation Center iNCLC). 
heiptHi win seremi cases taportafit to 
business 111 1993. meludittg tm'u eases 
before the U.S. Supreme Court 

"NCLC's involveineiit in si record 
nymber of eases produced enidal ricto- 
ripis far business ifi the arca^ of eniplfjy- 

blfity, ftnd punitive dsijuage^/' sitid 
Stephen A. Btskat, UiO eftnter^ ex-et'u- 
live vice prt^jdent, Rahii trailed on mm- 
f^n\^.^ Xii mp\)urx the legal center mo it 
C3JI eontmUfi Id work to p^4§ Lh«t iegal ia^ 
.sues Ere resoK^ed m bu^inesd'H f^vpr. 

Thfi litigiitiora eenier. ftinded thrtiiigh 
t'ljr^MjratJLa diiriHtipiis. fil^d hri^h in 2S 
euj5ej5 during the year. (Muny of thoFw? 
rflse.s are still pending at various cmn 
l- ^r-t=:.) KnHiiwinfe' are summiLrii^s of 
NCLC'£l9U3 vmmi^ 

■ Empln^^int^nC mjcrfmirtatton 
In Si Mar^'x Hiynor C^Ur, fli 
Hithitr the Supreme Court reversed a 
lower-eouxt rulingr an job discriminft- 
ttetL The U.Su Court of AppeiiL^ for the 
8 th Circiiit hiiil 
foijnd that disprov- 
ing an emplo^fi^'s 
fitated rem^ons for 
demoting nr Hnnp 
flU emplcjyee Wi^ it- 
self proof that di;i- 
drim inatipn was the 
actual T^tLBm* in 
reverainp that rtil- 
inf^ the SuprHmi* 
C-ourt said th^t 4?rn- 
playees making 

charge! mu^t puw% 
xho^e charges well as disprove the 
rta*ons giv^n by the employer 

In the eflfi^?, n hlack Durrti^itfinal ofR- 
«sr at a prisfin was denoted, then fired 
for viulatinjr rulefl and threatening his 
.4Uper^i*on according to the ffmplnypr. 
The employee alleg^ he wm demi>Led 
and diadipri^ because of his raee and 
that the isisuefl of the rule? irKoLatians 
and threat were Jiisst pretexts. The 
km-tr (?ourt held that the employer's 
i:*Lated reajtcm fcrr diimue^ini; the wrirker 
were not ^-alid and ruled that had 
T^alLjin^ hig. burden of proving racial 
dkcrimtnatiQnh 

The Wgb €OQft, howwcr^ iwen^d 



thu lower courts saying the plaintiff 
muM shtm "bulk tli^l the t^mnn Ipven 
hy the employer j was fatse^ nnd that 
diMrimination was the rml reason" for 
the [JisiniBSAL 

fl Afe TfLscfiniinaliim 

In pother ea^ before the Supreme 

Court p the justices ruled that fired 

wijrkerfl mmt prove they were victims 

d'age bkas to prove Ehat an employer v3- 

mlated tlie federaJ law against age dis- 

mmincitiyn. 

[fj fitt^en Paper Ci^mpG'Hjf r?f. 
SigginSr a nine-year employee of the 
paper finn was Sn?d whim he refos^d to 
restrict hk outiside btisinesji actjvitiejn, 
which included t^^f> veiitureii ^rith t^om- 
peeiCors of thci t'ompany 

The i^E-year-old worker refused to 
with the |M[>er firrn'i^ rtHjueM un- 

inmsase* vt"^ jui^t a fw weeks ahort 
of becoming eligibie for a pension wlien 
he wm; l^t go. 

NCLC'sm- 
volvement 
in a record 
number of cases 
produced crucial 
I \ictoriesfor 
I hiisiness. 

^ — filephen A. Btjkat^ 

ejtectftfve Vli* PttytidEMit, NCLC 



The amplify tiled suii b a tU*- 
trit«t coiirl under the AgB 
Discrimlnaticm tn Kmpimym^^nt Ai*t 
[ADEA), alleging that h&3 was Uted 
csufie the employer did not want to pay 
his pension. A jury ajjreed with the 
worker and a bo found tbat the cutn- 
pany's age discrimi nation was willfui, 
thus subjecting it in rloubie damages 
under th^r law. 

The U.S. Court of Appeala for the 
1st Cir-nuit upheld the jurj^ finding and 
itotd that the willful standard can be raet 



men^iy b>- showing that an empbyef 
knew age discriminatirjn was illegal 

NCLC argued in a brief to th* 
SuprciPe Court th^i witlful ADEA viti- 
ktlons must be proved by shovi^ing that 
an employer's conduct was outragi^ous 
or egpegiouii- 

The high court, in a 9-0 ruling, said 
that to ^rin dEimngeg ftir age bias^^ un 
employee must prove that the muise for 
dismiRb^al wai=i age rather than Hoifte 
other factor, ^^iuch m elipibSlity for a pen- 
sion. The jusittcea, hmvevei; refiisied to 
adopt the legal centei^'s argument tliat 
jin ADEA via in Li on required "outra- 
geous" or "egregious'"' eoisduct by ^ 
employer* 

■ Contract Kej^tiations 

[n a casf! related to contracts. liA- 
Court of Appeals for the DiRtrkt ol 
Columbia Cijcuit ruled recently that 
employers are noE i>?quired to reaffirSTi 

renegioLjaU! every prin'ialpri of a ciW 
tract if the tusntratl as a whole is a^- 
c^pted by a bargiiining unit 

The appdiate court agreed with 
NCLC in the case of GameU Rocfmt^ 
N^f^^pap^r^ vi^. N(iUi>m! Labor 
RrMimtjt Bimnl. NCLC argijed that a 
renuireint^rit that all craTitract piirtisfer^ 
be reafflrmi^d in subj^**quent negotlB- 
tiona on n crjIJectlv&'bargaiiiinE Hgrea- 
ment would "con^iume tnordinaiP 
simomntft of tiiny and J^^opardt^e ol° 
E?onipromiflflH/' 

Gannett had negotiated ^ "zipped 
daus«r'' intn uollective-bstrgainSngagret^' 
n^ta with its employees' uniyp, Unde^" 
the clauae, both parties waived theif 
rights to demand bargninitig on ipsy*3f^ 
not Included in the ttjllectjvt^bai^ning 
agreements. The f!!ause wa^ rednted 
with eagh new agreRmenl, but it WTis not 
renegotiated during wach Imri^aiiiinff 
sessionr 

The NatsonaJ Labor Eolations Board 
had ruled that thi^ sapper cLiiu.^e mUj^tv**^ 
reaffirnsed with ea*1i new CNmtrajtTL Tli^ 
district court averUErn<id that decisior. 

■ l^iltuliori f li^iinup CoiHlsf 

Tn a case nearly idi^nttcal to onft thJt^ 
NCLC won in im^ the U.S. Court j^^ 
Appeali^ for the 2nd Circuit ruled 
favor i>f t'Ompanieff in certain circufs^* 
Manceii in !^U|»c?rfutid Itubljjt}' ?iujta. 

The cDurt liaid that companies 
contest allegations of liahiliiy for 
minutinn at a Supnrfunci hazard ou^^ 
waste site by proving that any suh" 
stances that they depo^sited Hi the 
could not have caused or gufitiib uted ^ 
a site'^ {}ont4un|natkan. 

Biith the IW& CT£e and the lat^fit i^p*- 
pitted Alcan Aluminum Corp. ^gi^^iis^ 
the [ f.S- pDveitimenL 

Under the Sup^rfund iaw, to prciv*.^ * 
company's liability, the govern rn^" 




rtJ 



In whiEli 1h« Icr^l 

If Ct€ WiWl hrtefl ill 
lu^port al buuDHA 
Ih 25 UMil in 



I- 



a firm dfspoRed of 

wtiintofl— u'hic.^li ail- 
^ismtlly fienii€>d— ac 
«■ HEta, Further, Uip 
sUtute the 
gav^rninetit to hold 
Tmrti-ns to £ pol- 
'yti-'d j5itE mdividii- 
^lly and jointly f 
■''Panjiible for iJl.- 

In the [SL^, 

^■^3- th^ !Jfd Circuit 
''Liliid thcit cdnpifii- 
"SOS nafTJc^l LiH rt- 

should bp altowed to 
P^^t^ what fipn^ent- 
^ of Lhe iQtiU c(m^ 
'^"Tiination is their 
^fipojimhiJity and 
P^y eJojioup tipats 
^lat*rf Ln ihsit portitjn ijnlv. Thu lhjuiI 
^ J*gti^d with NCLC ihflt if ^ mm- 
Wiiy could c^Lftbtjsh that iLa mibptanw?fi 
not have enusetl or contributed to 
[^*^^ hIu?*^ ecirtajninatJon, ii ^httuld not 
^ liable for any of tht^ i*J«^itnyp com. 

' i^iiflh Vmerit-^n Fret-Triide Pad 
^{jfi Chambi^r lltigfation ccnten alonif 
"iHih ^-^rii] busirve?si^ kUid trade groups, 
^^^'^^i^^ftdty argued to % U.S. cmirt of 

n<^nttLt.im|i^ii:t sUitE^Tiient before the 
^^["rth AitSf'rieiLn ^Vw*^>ade A^^^titiipot 

The wjnuinf^ argujikentg were omde 
!t meiid-of thfi-mirt brief t» thp US, 
y.^^^l of App^aiE^ far the Diiitriet of 

^, ^he tr^ide pnei was jipprnvpil by 

'^^1 -M-iff jird nontarifF harrieni to trade 
^ywn thn- U.a. V^md^ mil JAi^^kf}. 

Offline of the ITS. Tl-ide 

^^tJi-eR^.nl^aivv? in SL-pt.-ii.l..-r 1992 




^[JJ'-^ the AdniiiiEstr^LLivL' l'r..,-i 
cijtofit^l ]t in []ri?fknrt* itn err 



'Cental 



J^npiul sitaUfrnwrit on NAFTA, 



'"1+* ^Jutlofifli EnvironmentJil Iblicv 



I'ef^^ireji federal agencies to pre- 
jjJ^E &uch ,sLHLempnm for li-^Hijitliifi and 
I^J^^r actiini?; "i^iKnifu-aiitly jiffucting 
\^^J*^lity nf the huiiJiwi eiivin>ii!TfreT[t,"" 

AtL - '.^ Seplember rulingf that the 
irj^^^l^'^^Ltiitivi^ Procedure Act only ah 
titin «?view of 'TinfiJ a^iency jw:- 

Hc^'^^j''"^' ropreiit'ntiiti\'L''s of- 
j^^M thtr Chamber legal c^enter ai^ 
^ '^Qi finsi] iifitsf jtiatkins on the tnide 



j;iac^t dfi not constitute finiil fiction on 
NAFTA. The pre^itfent uOtwi nmi ac- 
tjun on ^ trtde i^pN^etnerkl^ wheti the;^ 
are submitt^ to Congre**, and presi- 
dentia] ^tiom ar<i ndl reiiettmble tinder 

Tliv. api^ekh court aureed wkh that 
argiament and reversed the lower 
comrt a nilCng, 

■ a*im Water Ad Ccir - 
The 2ni ( irttitt Court r ruled 
fftvorjibly for hu.itne^ lu aiiLjini^r cast 
reialeri Uj thf? envirunmeisU 

Th^ cwurt upheld a distnci cotlrl d«- 
dsion to diBinlBa ^ m\\ bnrughl hy m 
envuonnient&l group a^aiiL^t En^tomn 
Kodfllii ( -ti. far iHsehnr^n^f prjUotHntii 
not flp^rificdklly liFsted on fecfeiid or istale 

The pcriTiSi^? are hm**d for wioin*- 
water dif^thargffN tinder the federal 
Ci^an Wm*t Act. ThertJ art about 
70,000 phni^ in thi-i U,6i- thgt hold dfii- 
chi^^ permits 

Tte appeal B eaiirt, aftteefnf with 
NCLC. w^lch ni&d a friflnd-oRhi^^'ourl 
brief on t^hatf of Koilkk, sivdd t'tiiiipH- 
niQ^ "'mny dlErcharge pollutEnts not 
8iK!clfjcally H^t^ In th^ir p^tTnltEi m 
long M they comply '^ith tbt appropri- 
ate repori.ing require meats and abide 
by iiny nm- limitationi^ whi'n ImpoMd 
on sfUL-h polluLiLtilj^/' 

The Environ mentJil i'rotection 
Aji^onuy, which os^eri^ees the Ck«rs 
Water Ai!t, lkt£ hundredc of twit sub- 
fttaiice^i lliat mujit tje reported by com- 
panie^ if they liificharge them. But the 
ngeni!).' hfis i^nid it mm^d ^je iittpcinfllblp 
lo klentify limit e^'er>' ehejutod eir 
compound pnegent in a dbcbarge of pd- 
lut^k. 



■ Tort [Jnhililr 

In rUji fif Philadelphia m. Lm^i 
[jldn^rieB AMmfialion., thi? IIS, C^purt 
of Appeals for the >(rd Circuit upheld a 
tradWinm) ton-hsw niquirymeRt. Ir tiaid 
that £L plaintiff inij.it bdeed ftftwi> that p1 
defi^ridaf]t^s iictiorib L'&iii^ed lhe hani] al- 
leged before tho df^f*?tidaiit caii be found 

The city rjf Plidadetphia had tried tu 
bold several pairii Tnanufaetorerft tind 
their sMUWtatlon liable far abati!m<iiiL 
procneduren and feinrjVEii cohLs of lead 
paint in public houfiitsjj;. Tbt f ity alt^o 
^!o^pht tcimpeosatorj" djifnafiefi of 
million. 

Because it could not identify any 
pppdnt im'mi maker «i the pnp that 
iiaui^d Lbe hiirm— Imd paint hm^ i^m 
pn-ived hjintifyJ Ei> [Hdilic hesilh— the 
city BUfc^d under ihre<:' relativ^^Ly novt^l 
c(jil!ective-]tii!iility jjp[3roau.*he«^ 

■ Market-whstre Ha bill ty, which 
^ould Rpportion the damartefi among 
the d^fcndantft bhNrfd on their $Sm^ of 
Lht* nuirket; 

■ AltGrnHtivt! lintitlity. which wmild 
hold jointly ^'^^^ LndEvidiJ>dly liabit hJ] 
d^feiadant^ who cr^Fuld not prove their 
innoei^nc^; urtii 

■ Ent^^rijse liafoitltyH which would 
Iwld ^kU defendants joinrJy and indirirtu- 
!i3ty Stulile if t U they M pnidui^ed tht in- 
jur y-cauMinp pr'iwJsji^'t; ii) iht-'y all biid 
knPwHE-di^y iif tbt^ i'i*ks irherert in the 
pnduct juilI sill poflpait^ tiit- raiiauritir 
to reduce the rigks; 3) each delegitti^l 
the ref^T^'^nHibility to aet indugtr^' safety 
stjmdardf=i to a trad? aaaociatlon that 
failed to r^dfucc th^ vitSm. 

The applkle crjurL pe^*cfced the def- 
lective -liability thiK^riets and upheld u 
\mwt muH'^ tli^mim^ of tite iidt 



Comments from Bational leaders 
over the past year emphasize 
the value of the Chamber's active role 
in impoitant business-related issues 
on Capitol Hill Here is a sampling of 
remarks made by leaders in both 
political pailies. 




'1 ivBfTt to thank [U.S. Chamber 
President) Dick Lesher and 
[1993-94 Chamber Chaimiaml 
Ivan Gdrr and [coafitkin chairman j 
Larry B^issidy for their work 
through U.SJl. NAFTA and the 
Chamher of Comm«rDe tci help us 
pasi this wry rtnportant piece of 

m tlM Modh Amerkan 




"The Chamber Ls committed 
to doing these kinds of pro- 
gt'm\si — training, educa- 
tion, reti a irking — and weVe 
aimed to work vei\v dixsely 
with tjie Chamber [on these 
matterB].'' 




"Raving the Chamber 
behind us is critieally 
neressajn^ [to ptisHstge of a 
balanced- budg-et amend- 
ment to the Constitution]. 
Th<? Chamber extremely 
valuable-'* 




'*The Chamber of 
Commeree is m impottunt 
group. Itiit nel\^oi-k tsf busi- 
ness jxiople h very valuable 
[on labor issues]." 

—Sen. Nane^v I^mlon Knsnebfl^^^ 




"This [^triker-replacement 
isi^Ui^l is a battle we mus^t 
i^-in,. A'aii (the Chamber] 
m'B really making a 
difTeiieni'^v" 

—Sen. OrriTi <k Hateh, H^Utah 




"I look forward to working 
with tlie Chaml>er for pii^^ 
fei^age of S. 5fi0 [Paperwork 
Ke<iuction Act reauthorissB- 
i tinnj early in the Winl 
I Conp^ress. Your t^upiMJii ^^^^ 
I anil lysis will lie in vid lia ble. 

1 ^iijt tWe BiimiNerap t>'f^^^ 



